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GIAI PHAP NANG CAO HIEU QUA CONG TAC TAI CHINH
THEO HUONG TU CHU, TU CHIU TRACH NHIEM
TAI TRUONG PAI HQC SU PHAM TP HO CHI MINH

NGUYEN THI YEN NAM'

TOM TAT

Bai viét @é cdp dén thuc trang vé tinh hinh tai chinh va céng tdc quan i tai chinh ciia
Truong Dai hoc Sw pham TP Hé Chi Minh déi véi cdc hoat dong chi thuong xuyén duwoc
giao tw chii trong chu ki kinh phi én dinh ba nam gan day (2008-2010). Tir d6 dé ra nhitng
gidi phdp cho viéc cdi tién céng tac quan Ii tai chinh ciing nhw g6p phan doi méi cong tdc
quan li cua nha truong trong thoi gian toi.

Tir khéa: quan li tai chinh; tu chi, Truong Pai hoc Su pham TP H6 Chi Minh.

ABSTRACT
Some measures to upgrade the efficiency of the the financial tasks toward autonomy,
accountability at Ho Chi Minh City University of Education

The article is about the financial status and management tasks of Ho Chi Minh City
University of Education to autonomy of frequent activities of expenditure assigned by
MOET in the three-year cycle of stable budget (2008 — 2010). Thereby, the author suggests
some measures to improve the financial management tasks as well as contribute to the

innovation of the university management in the future time.
Keywords: financial management, autonomy, Ho Chi Minh City University of

Education.

1. Pitvan dé

Quan i tai chinh 12 mdt by phan
cdu thanh trong cong tic quan li nha
truong va gin bo mat thiét voi cac linh
vuc quan li khac, nhu: quan li déi ngi,
quan li chuong trinh dao tao, quan 1i to
chuc cac hoat dong phuc vu cong d(“)ﬂg.
N6 ¢6 chtic ndng dam bdo cho céc hoat
dong cua nha truong duoc thuc hi¢n theo
ding nhi€ém vu nhung cling chiu su quy
dinh boi chinh nhiém vy, co cdu td chirc
va quy md, loai hinh dao tao. Pong thoi
cong tac quan li tai chinh con bi tac dong
boi co ché tai chinh, ngudn kinh phi ciing

" ThS, Trwéng phong KH - TC
Trwong DPHSP TPHCM
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cac yéu to khach quan khac. Trong mot
thoi gian dai, cong tac tai chinh cta nha
truong bi b budc trong co ché quan 1i
tap trung, phai tuan thu nghiém ngat ké
hoach du toan, viéc diéu tiét cac khoan
muc chi tiéu kho khan, chd thira, chd
thiéu din dén tinh trang vira thiéu tién
vira phai “chay” kinh phi dé khong bi cat
giam khi két thuc nam tai chinh.

Trong xu thé d6i méi dat nude, doi
mdi quan 1i tai chinh cong 1a mot ndi
dung co ban trong Chuong trinh tong thé
cai cach hanh chinh nha nudc giai doan
2001-2010. Nghi dinh 10/2002/ND-CP
cua Chinh phu ban hanh ngay 16-1-2002
dd danh dau su chuyén bién tich cuc



Tap chi KHOA HOC BHSP TP HCM

Nguyén Thi Yén Nam

trong viéc tao co ché tu chu vé tai chinh
cho cac don vi su nghiép cong 1ap. Nghi
dinh 43/2006/ND-CP cua Chinh phu quy
dinh quyén tu chu, tu chiu trach nhiém vé
thue hién nhiém vy, t6 chirc bd may, bién
ché va tai chinh dbi véi don vi su nghiép
cong 1ap dugc ban hanh ngay 25-4-2006
thay thé Nghi dinh 10/2002/ND-CP. Muyc
tiéu dau tién 13 “Trao quyén tw chii, tw
chiu trach nhiém cho don vi sw nghiép
trong viéc té chirc cong viéc, sip xép lai
bé may, st dung lao dpng va nguon luc
tai chinh dé hoan thanh nhi¢m vu dwgc
giao; phat huy moi khd nang ciia don vi
dé cung cdp dich vu véi chit lwong cao
cho xa hoi; ting nguén thu nham tirng
buwdc gidi quyét thu nhiap cho ngwoi lao
dpng” da mo rong hon viée giao quyén tu
chu dong thoi ciing doi hoi trach nhiém
cao hon tur cac nha quan li.

Truong Pai hoc Su pham Thanh
phé H6 Chi Minh (PHSP TPHCM) la
don vi sy nghi¢p dugc Bo Gido duc va
Dao tao giao quyén ty chi tai chinh tir
nam 2002. Truong da ban hanh Quy ché
chi tiéu ndi by quy dinh cu thé cac dinh
muc chi tiéu nham dam bao viée sir dung
cac ngudn tai chinh cong khai, minh
bach. V&i mot sb don vi truc thudc,
Truong da khoan kinh phi hoat dong
nham tao su chu dong trong hoat dong
tao ngudn thu, trong sir dung ngudn kinh
phi va duogc phan phdi phan kinh phi tiét
kiém.

Tuy nhién, trong thoi gian qua, van
con nhirng van dé bat cap, mdi lién hé
gitta viéc phan bd, cung cap nguon tai chinh

v&i cac mat hoat dong cua nha truong cod
phan chua dugc xem xét day du. Do do,
chung t61 nghién clru, phan tich thuc
trang vé tinh hinh tai chinh va cong tac
quan li tai chinh cua truong doi véi cac
hoat dong chi thuong xuyén dugc giao tu
chu trong chu ki kinh phi 6n dinh ba nim
gan day (2008-2010) dé dé ra nhirng giai
phap cho viéc cai tién cong tac quan li tai
chinh, gop phan d6i moi cong tac quan 1i
cia nha truong theo chuong trinh hanh
dong d6i méi cong tac quan 1i gido duc
dai hoc.
2. Thue trang vé cong tac tai chinh
giai doan 2008 - 2010
2.1. Vé nguén thu

La don vi su nghi¢p cong lap tu
dam bao mot phﬁn kinh phi hoat dong,
Truong DPHSP TPHCM dugc giao du
toan ngan sach nha nudc (NSNN) dé thuc
hién nhiém vu cung cap dich vu cong vé
dao tao gido vién va nghién ctru khoa hoc
theo chic ndng nhiém vu duogc giao.
Nguon tai chinh cho chi thuong xuyén
ctia truong bao gdm (xem bang 1):

- Kinh phi do NSNN cip;

- Hoc phi céc loai hinh dao tao, I¢ phi
tuyén sinh;

- Cac khoan thu tr hoat dong su
nghi¢p cua don vi nhu khai thac co so vat
chat va cac ngudn lyc khac dé cung cap
cac dich vu phu hop véi chirc nang nhiém
vu cua nha truong;

- Cac khoan déng gop ciia cac to
chirc va ca nhan;

- Cac khoén thu hop phap khac.
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Bing 1. Tong hop mét sé nguon thu chinh ciia trwong

Chi tiéu 2008 2009 2010
Du toan ngan sach giao chi thuong xuyén 44,804 56,370 68,356
Ngudn thu hoc phi 49,041 44,874 54,165
Hoc phi chinh quy (PTTH, dai hoc, sau dai 7,122 5,584 9,517
hoc)

Hoc phi hé vira lam vira hoc 41,919 39,290 44,648
Céc chuong trinh boi dudng ngén han 4,483 7,216 8,565
Cong 98,328 108,460 131,086

[Nguén: Bdo cdo tai chinh 2008, 2009, 2010 cia Truong PHSP TPHCM]

Kinh phi dy toan ngan sach giao cho chi thuong xuyén tang hon 20% da bao gdbm
kinh phi thuc hién cai cach tién luong va cip bu hoc phi cho sinh vién nganh su pham
khi nha nudc diéu chinh ting hoc phi. Bén canh d6, nha truong da chu dong xay dung
duge mét sb chuong trinh ngén han phuc vu cong tac boi dudng gido vién cho céc dia

phuong.

Truong c6 ti 1 ngudn kinh phi du toan ngan sach va ngudn thu hoc phi trén tong

ngudn thu nhu & bang 2:

Bdng 2. Ti l¢ nguo“‘n thu ngdn sdch va thu sw nghiép (2008 - 2010)
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Nguon thu tir hoat dong dich vu phtt hop vdi chirc ning nhiém vu cua truong chi
yéu 1a hoat dong cua cac trung tdm phuc vu cong déng nhu Trung tdm Ngoai ngi,
Trung tdm Tin hoc, Trung tdm boi dudng van hoa va luyén thi dai hoc thé hién & bang

3.
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Bing 3. Tong sé thu hoat dng dich vu (2008-2010)

Chi tiéu 2008 2009 2010
Hwoat (li(_)ng day ngoai ngi tin hoc boi dudng 75771 71313 62.230
van hoa
Thu cac dich vu khai thac mat béng 3.029 2.417 1.926
Cong 78.800 73.730 64.156

[Nguo”‘n: Bdo cado nguo”‘n thu hoat dong dich vu cua Phong Ké hoach — Tai chinh

Truong DHSP TPHCM]

Nguon thu dich vu tir cic trung tAm cia trudng da dong gop ti 1é binh quan
khoang 19,5% tong so thu, da gitp tang thu nhap binh quan hang thang va phuc loi cho
can bo vién chirc, song dang c6 chiéu hudng sut giam.

2.2. Vé tinh hinh sir dung kinh phi

Bing 4. Mgt sé chi tiéu vé tinh hinh sir dung
cdc nguon kinh phichi thwong xuyén

Ngan sach Ngudn khac
Chi tiéu
2008 | 2009 | 2010| 2008] 2009] 2010
Chi cho nguoi lao dong 31.615 | 35412 | 40.131 | 32471 | 41,148 | 40,043
Chi nghiép vu chuyén mon 11,108 | 16.527 | 18.540 | 30.627 | 20.876 | 27.641
E/i[ua sam stra chira trang thiet | 3101 300 | g 458 | 1.608 | 1.508| 3.067
Chi khac 676 | 2.916| 2,094 | 2253
Cong 45,041 | 56,243 | 67,805 | 67,622 | 65,626 | 73,004

[Nguén: Bdo cdo tai chinh 2008, 2009, 2010 cia Truong PHSP TPHCM]

Trong biéu sb liéu chi tiéu trén
khong bao gém sd liéu chi cac hoat dong
dich vu, s6 chi cho nguoi lao dong binh
quan chiém khoang 60% (nim 2008:
56,88%; nam 2009: 62,82%, nam 2010:
56,94%).

Néu so sanh vdi ti 1¢ tang luong toi
thiéu theo chinh sach cai cach tién luong
cua nha nudc thi truong chi dam bao tang
tuong ung quy luong co ban. Cac khoan
thu nhap ting thém tir ngudn thu su
nghiép cua truong ting khong dang ké.

2.3. Vé cong tic quan li tai chinh
2.3.1. Co ciu quén li

Hién nay, cong tac quan i tai chinh
cta trudng dang két hop nhiéu mé hinh
do tinh da dang vé co cau tO chuc va
ngudn thu.

Cac don vi du diéu kién hach toan
doc 1ap dugc trudng giao quyén ty chu
gém c6 Vién Nghién ctu Gido duc,
Trung tdm Gido duc tré khuyét tat Thuan
An, Nha xuit ban DPHSP TPHCM. Trong
do6, Vién Nghién ctru Gido duc, Trung
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tam Giao duc tré khuyét tat Thuan An la
cac don vi sy nghi¢p c6d thu hudng ngan
sach nha nudc. Nha xuét ban duge truong
giao von kinh doanh va hd tro mot phan
quy tién luong va thu nhap cua can bod
vién chuc. Cac don vi nay co td chirc bo
may ké toan riéng thuc hién chic nang
quan li tai chinh ctia don vi theo hudng tu
chu. Trudng ra quyét dinh giao du toan,
kinh phi hoat dong va kiém tra xét duyét
quyét toan hang nam.

Pbi v6i cac trung tim, khoa, phong
ban tryc thudc, truong thuc hién quan li
tai chinh tap trung vé mat ching tir thu
chi cla tat ca cac hoat dong. Van dung co
ché tu chi, mot sé loai hinh hoat dong
dugc thuc hién theo ché do giao khoan
dinh mtrc kinh phi hoat dong, phan cép
trach nhiém trong xay dung dinh murc chi
tieu. Cac phuong thirc quan li theo loai
hinh dao tao va tinh chat ngudn thu dugc
phan loai nhu sau:

- Ngudn hoc phi dao tao chinh quy
dugc bd sung ngudn kinh phi hoat dong
thuong xuyén, quan 1i tap trung nhu kinh
phi du toan;

- Ngudn hoc phi dao tao khong chinh
quy: Truong quan li tdp trung nhung co
phan cép cho cac khoa chu dong trong
viéc s dung ti 1¢ kinh phi danh cho
giang day va hoat dong chuyén mon;

- Ngudn hoc phi cac chuong trinh bdi
dudng chuyén mon nghi¢p vu va céc dich
vu dao tao cua cac trung tdm dugc van
dung co ché khoan dinh mirc chi cho céc
don vi t6 chirc hoat dong, viéc hach toan
van duoc tap trung tai truong.

2.3.2. Cong tdc tao nguon thu
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Pbi voi ngudn kinh phi tir ngan
sach, truong 1ap du toan theo hudng dan
hang ndm cta Bo chii quan. Day 1 ngudn
tai chinh co ban d¢ thuc hién nhiém vu
ctia phan 10n céac truong dai hoc cong 1ap.

Vé hoc phi, trudng cin ct cac quy
dinh cta nha nudc dé xay dung khung
hoc phi cho cac hé dao tao chinh quy va
phi chinh quy. Kinh phi t6 chtc cac 16p
dao tao tai dia phuong dugc thuc hién
thong qua cac hop dong dio tao.

Trén co s& cac dinh hudng phat
trién ciia truong va nhu cau xa hoi, cic
khoan thu tr dich vu dao tao va bdi
dudng nghi€p vu do cac phong ban chirc
nang phdi hop véi cac don vi dao tao xay
dung ké hoach, chuwong trinh bdi dudng
va du toan kinh phi cu thé. Mirc thu dugc
xac dinh theo nguyén tic dam bao chi phi
va co tich lay.

2.3.3. Phin bé nguon luc

Can ct ngudn kinh phi ngan sach
dugc giao, mot phén kinh phi hoat dong
chuyén mén thudng xuyén dugce phan bo
cho cac khoa dé thuc hién cac nhiém vu
thugc chuong trinh dao tao. Khoa chu
dong 1ap ké hoach sir dung sd kinh phi
dugc giao cho cac hoat dong va du tru
kinh phi theo dinh mirc trong quy ché chi
tiéu ndi bd cua truong. Muc do, hiéu qua
sir dung phéan kinh phi nay phu thudc vao
su quan tam cua can by quan li cac don
VI.

Dbi voi hoc phi phi chinh quy, cac
khoa duoc phép diéu tiét mirc chi giang
day theo bién do cho phép quy dinh tai
Quy ché chi tiéu ndi bd va chi cho cac
hoat dong hd trg chuyén mén. Kinh phi
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tich ity duoc sau khi thyc hién nhi€ém vy,
dugc phép chi phuc lgi va thu nhap ting
thém cho céan bg, vién chirc trong don vi.

Trong hoat dong dich vy, viéc xac
dinh muc khoan chi cho don vi truc tiép
giang day, boi dudng, truong di giao
quyén ty quyét toan bd hoic mot phan
viéc chi tiéu cho co s¢. Céc trung tam,
don vi dugc chu dong xay dung céac dinh
murc chi tiéu phu hop dé dam bao hoat
dong hiéu qua.

Truong chi ti€u cho cic bd phan
quan 1i chung va chi phi thuong xuyén
nhu thanh toan dich vu cong cdng, sua
chita mua sim trang thiét bi... Tuy vay,
quy trinh va céc tiéu chi dé thuc hién
phan bd trong mot thoi gian dai chua
duoc xem xét va diéu chinh cho phu hop.
2.4. Ddnh gia chung
2.4.1. Nhitng mat dat dwoc

- Quyén ty chu tai chinh cho phép
truong xdy dung cic dinh muc chi can
thiét cho viéc thyc hién nhiém vu trong
pham vi cac nguon tai chinh cho phép.

- Tao dugc sy chu dong cho cac don
vi truc thudc trong trién khai hoat dong
thuong xuyén dugc nha truong giao.

- Cai thién mot phan thu nhap cho
can bg vién chuc qua viéc tham gia céac
hoat dong phi chinh quy va chinh sach vé
thu nhép tang thém cua truong.

- Hoat dong tai chinh ngay cang tr&
nén cong khai, minh bach vé ché do
chinh sach, cac ndi dung chi, muc chi.

- T6 chic mot sé don vi truc thude
theo mo hinh don vi sy nghiép tuy dam
bao chi phi hoat dong.

2.4.2. Nhitng mdt con han ché

% V& tao nguon tai chinh

- Ngoai viéc 1ap dy toan hang nam
ngudn kinh phi chi thuong xuyén, trudng
chua c6 sy chudn bi can thiét vé cac
chuong trinh, dy 4n nén it tranh thu dugc
kinh phi dau tu ctia nha nuéc cho co so
vat chat tir céc chuong trinh muc tiéu
qudc gia. Néu c6 ngudn kinh phi nay,
phan chi phi ting cudng co s& vat chat tir
kinh phi thuong xuyén co thé diéu
tiét cho cac nhiém vu chuyén mén
khac.

- Viéc khai thac cac ngué)n luc dé to
chic hoat dong sur nghiép, tao ngudn thu
chinh dadng cho Truong con trong chiung
muc khiém tdn, mot sb ngu(‘A)n thu giam
sut.

- Cong tac nghién ctru, tim hiéu nhu
cau xa hoi, co hoi hop tac quéc té chua
dugc dat ra ding muc, thiéu ké hoach
chién luwoc dinh huéng khai thac ngudn
thu.

- Chinh sach quang ba, ty gidi thi¢u,
ctia truong con han ché.

- Cac co so day ngoai ngit, tin hoc
ngodi coéng lap phat trién da dang,
phuong thic tuyén sinh dai hoc thay
d6i... tao mdi trudng canh tranh phirc
tap, trong khi d6 cac chuong trinh boi
dudng cia truong cham cap nhat, co s&
vat chit chua dép ung yéu cau, phuong
thirc quan li va mo hinh t6 chic chim
thich ung v&i diéu kién, hoan canh thay
doi.

% Vé phan bo ngudn lre

- Cac can cu, tiéu chi phan bd ngudn
luc chua 10 rang cho tirng loai hinh hoat
dong.
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- Bién phap khuyén khich nguoi lao
dong theo nguyén tic “ngudi ndo cd hiéu
suat cong tac cao, doéng gop nhiéu cho
viéc tang thu, tiét kiém chi dugc tra nhiéu
hon” chua dugc quy dinh va huéng dan
cu thé.

- Chinh sach binh quéan vé thu nhap
kéo dai do tam li ngai thay doi, it chu y
dén nhimg ndi dung gan véi trach nhiém
va nghia vu trong thyuc thi nhiém vu.

% V& sir dung cac ngudn tai chinh

- Viéc phan bo ngudn lyc tai chinh
theo ti 16 chung thé hién sy thiéu linh
hoat, ddn dén khé khin khi can diéu
tiét st dung kinh phi hoat dong
chung.

- Vigc it quan tam vé céc quy dinh,
nguyén tic tai chinh cia can bo quan li 1a
mot tré ngai trong st dung kinh phi:
khong dam bao tuan thii vé ché do, thu
tuc biéu mau, thoi gian thanh quyét
toan...

- Tinh trang chénh 1éch vé mirc chi
cho cung mdt ndi dung cong viéc phai
thuc hi¢n giltta cac don vi trong truong
gdy kho khian cho cong tac diéu hanh,
quan li chung.

- Cong tac diéu hanh su dung tai
chinh & mot sé don vi thiéu su théng
nhat, cong khai 1am nay sinh nhiing thac
mic, tic dong khong tot dén méi trudong
lam viéc cua don vi.

% Viéc kiém tra danh gia

- Khau déanh gia hi¢u qua mdt s6 hoat
dong dao tao ké ca hiéu qua vé mat tai
chinh nham rat kinh nghiém vé cong tac
to chirc va phan phdi ngudn tai chinh
chua dugc tién hanh thuong xuyén.
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- Thiéu co ché kiém tra, kiém soat
ndi bd vé cac quy trinh phdi hop cong
tac, hiéu qua cua cac hoat dong, tinh hop
li trong phan bd va sir dung ngudn kinh
phi.

Quan li tai chinh 1a mdt cong cu
quan 1i quan trong, chi phdi toan bo hoat
dong ctia nha truong, c6 mdi lién hé bién
ching va chiu sy quy dinh cua nhiém vy,
bd may td chirc, co ché tai chinh va hé
théng cac quy dinh cua nha nudc. Mot
chu ki hoat dong tai chinh phai dam bao
cac thanh t6 ctia quy trinh quan 1i chung.

Nguyén nhan co ban dan dén nhiing
han ché, bét cap trong cong tac quan li tai
chinh 1a chua phéat huy day da quyén tu
chu, tu chiu trach nhiém, xut phat tu su
phéi hop chua nhip nhang, thiéu dong bod
trong cong tac quan li chuyén mon, quan
li lao dong, co cAu t6 chirc bd may... Do
véy, dé ngudn tai chinh thuc sy gop phan
mang lai hi€u qua cho cac hoat dong cua
nha truong can thuc hién cac giai phap
d6i méi toan dién, dong bo, phat huy
quyén tu chi, tu chiu trach nhiém trén tat
ca cac linh vuc quan Ii.

3. D@ xuit cac nhém giai phap
3.1. Nhém giai phdp vé thwc hi¢n
nhiém vu

Cu thé hoa cac dinh hudng phat
trién nha trudng bang cac tuyén bd rd
rang vé nhiém vu va ning lyc cta trudng
vé:

Thuc hién cung cap dich vu cong vé
dao tao gido vién va ngudn nhan lyc;

Té chirc hoat dong sy nghiép trong
pham vi chtc ndng nhi¢m vu vé dao tao,
nghién ctru khoa hoc, hop tac quéc té;
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Cung cap cac dich vu theo hudng
x4 hoi héa, dap tmg nhu cau x4 hoi.

Xac dinh co céu, tinh chét ngu@)n
thu tr cac nhiém vu cu thé duge tuyén
bd, phwong thirc quan 1i tai chinh va phan
bd ngué)n lgc cho tung loai nhi€ém vy,
hoat dong cua nha truong.

Sép xép mirc d§ uu tién cua cac
nhiém vu dé c6 chinh sach dau tu tai
chinh ding muec, hop 1.

Xay dung quy trinh phdi hop thuc
hién nhi¢ém vy, giam thiéu cac thu tuc
rudm ra, chong chéo vé chirc ning, phan
phdi ngudn tai chinh hop li cho timg bo
phan song phai dam bao c¢o kiém tra danh
gia hiéu qua.

3.2. Nhém gidi phdp vé té chirc b mdy

Hoach dinh c6 myc tiéu vé bd may
t6 chic cua nha truong theo hudng tinh
gon, hi¢u qua dé xay dung phuong éan tra
lwong phu hop. Trong d6 can:

- Xay dung phuong 4n tdi wu hoa
ngudn nhan luc, ung dung coéng nghé
quan li hi¢n dai ¢ cac don vi quan li hanh
chinh, phuc vu nham tiét kiém bién ché
va chi phi thuong xuyén.

- Xac dinh ti 1€ giang vién co htru —
thinh giang hop li trén co s& nhiém vu,
quy mo dao tao, nghién cuu, lap ké hoach
giang day, moi giang hang nam dé c6 co
s0 lap dy todn kinh phi, chi tra thu lao
thoa dang. Tranh tinh trang mat can ddi
hodc bat hop 1i vé thu nhap.

Nghién ctru, xem xét quy hoach
tong thé bd may cua nha truong dé thanh
1ap méi, tach, nhap hay giai thé cho phu
hop véi nhiém vu trong giai doan chuyén
ddi sang phuong thirc dao tao theo hoc

ché tin chi. Bén canh d6, thuc hién phan
loai m6 hinh cac don vi sy nghiép truc
thudc trong t6 chirc bd may theo Nghi
dinh 43 dé thyc hién phan cip quan 1i vé
tai chinh cho phu hop.

3.3. Nhém gidi phdp vé dji ngii, bién
ché

Xay dung céc tiéu chi dinh bién cho
tung don vi dya trén cac quy dinh cua B0
Giao duc va Dao tao, nhi€ém vu va tinh
hinh thye té cua don vi.

Manh dan thi diém thuc hién co ché
khoan quy luong cho cac don vi c6 diéu
kién, kha ning diéu hanh sau khi xac
dinh duoc chi tiéu bién ché dé thuc hign
muc tiéu khuyén khich, nang cao hi¢u
qua lao dong.

Xay dung ké hoach, van dung nhiéu
bién phap két hop dé nang cao chat luong
doi ngli, ndng suét va hiéu qua cong viéc:
bdi dudng, dao tao lai, diéu chuyén vi tri
cong tac, tinh gian bién ché, hop dong
theo cong viéc, nham st dung hi¢u qua
cac nguon tai chinh.

3.4. Nhém gidi phdp vé ning cao ning
lwc qudn li tai chinh

Huy dong ngudn lyc tai chinh:

- T6 chtc nghién ciru danh gia thuc
trang, kha ning, vi thé ciia nha truong
trong giai doan hién tai; tim hiéu nhu cau
ctia cac don vi, cac dia phuong vé nang
cao dan tri, dao tao va boi dudng nhan
lyc dé cdi tién cac loai hinh dao tao, dich
vu hién ¢, thiét ké cac dich vu méi dya
trén co so xac dinh nhu cau va thi trudng
“tiém nang” dé dé ra chién luogc tao
ngudn thu hop phép.
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- Khai thac t6i da cac kha nang thy
huéng ngudn tai chinh tr NSNN bang
cac ké hoach, du an theo muc tiéu phat
trién nha trudng; do d6 can chi y boi
dudng doi ngti can bd co6 kha ning xay
dung céac chuong trinh, dy an, dé an.

- C6 chinh sach khuyén khich cac
don vi, c4 nhan ndng dong trong vi¢c tao
nguén thu, khai thac co s& vat chat dé t6
chuc cac hoat dong lién doanh, lién két
nang cao chét luong hoat dong su nghiép.

- Lap phuong an quang ba, gioi thi¢u
nang lyc hoat dong cua truong voi xa hoi.

Phan b6 nguon tai chinh:

- Xay dung cac tiéu chi phan bo
nguén luc tai chinh dua trén cac tham s
cua qua trinh dao tao, cung ung dich vy,
nhu: quy mo sinh vién, ndi dung chuong
trinh dao tao, muc d0 lién ddéi trach
nhi€ém cuda cac bd phan...

- Thuc hién phan cdp quan li va giao
quyén ty chii cho cac don vi. Co ché tai
chinh can linh hoat hon, tily theo ting
loai hinh hoat dong, dong thdi cd cac
bién phéap quan li phu hop.

Vé cong tac kiém tra dénh gia:

hoc dé dua ra chun danh gia vé cong tac
quan li trong ndi bo cac khoa, phong ban
truc thudc truong.

- Xay dung quy dinh vé co ché kiém
tra, kiém soat ndi bo, quy trinh trién khai
dé cac don vi tu tién hanh kiém tra noi bo
va chiu su kiém soat ciia nha truong.

4. Kétluan

P6i moi co ché quan 1i tai chinh 14
mot by phan khong thé tach roi qua trinh
d61i moi cong tac quan li ndi chung, no s&
tré thanh don by cho su dam bao chat
lugng dao tao va phat trién cia nha
truong khi c6 diém twa 1a sy dong bod
trong quan diém va xay dung chinh sach
vé t6 chirc bd may, xac dinh ngudn nhan
luc dé thuc hién cac nhiém wvu. Trong
pham vi quyén han va trach nhiém cia
minh, nha trudng can co cc giai phap va
ké hoach tu chu vé tai chinh, c6 hé théng
quan 1i chat ché, phu hop vdi cac quy
dinh cia Nha nudc; cong tic lap ké
hoach tai chinh dwgc chuin hoa, cong
khai hoa, minh bach va theo ding quy
dinh; thuc hién phan bd va sir dung tai
chinh hop li, cong khai, minh bach va cé

- Tham khéo céc tiéu chudn, tiéu chi  hiéu qua.
danh gia kiém dinh chét luong truong dai
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