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Ngb Quang Son”
1. Mé diu
Trung tdm hoc tap cong dong (TTHTCPD), mot trong nhiing loai hinh cia gi4o
duc thuong xuyén (GDTX) dugc hinh thanh nhim tao diéu kién thuan loi cho moi
ngudi trong cing déng tai cac x&, phuong, thi tran duoc hoc tap, dugc trang bi kién
thirc gop phan ting ning suat lao dong, giai quyét viéc lam cho ngudi lao dong.
Hién nay trén ca nudc da ¢ hon 9000 TTHTCD dang hoat dong va TTHTCD da
thyc sy trd thanh diém vian hoa - gido duc cua ban 1ang, tré thanh truong hoc cua
nhan dan lao dong, 1a cong cu thiét yéu dé xay dung x4 hoi hoc tap tir co so. Sau hon
9 nam x4y dyng va phat trién, bén canh nhimg TTHTCPD hoat dong c6 hiéu qua, vin
co khong it TTHTCD hoat dong kém hi¢u qua. Mot trong nhirng nguyén nhéan do 1a
ning lyc quan 1y ciia Giam dbc Trung tim chua dap ing duoc cac yéu cau nhiém vu
cha trung tdm trong tinh hinh hién nay. Ning luc quan 1y ctia mot s Giam ddc
TTHTCD con yéu vé cac mat: nang lyc ké hoach hoa, nang lyc t6 churc, nang luc chi
dao va ning lyc kiém tra danh gia.

2. Cac giai phap nang cao ning lwe quan ly cho Giam ddc cac trung tam
hoc tip cong ddng cap X4, Ban, Phuong

2.1. Giai phap 1: Pao tao, bdi dudng

2.1.1. Bdi duéng kién thirc quan 1y co sé gido duc thwong xuyén, quan
ly TTHTCD

a) Co sé va y nghia ciia viéc dé ra bién phap

Pé bu dap nhitng thiéu hut vé kién thtrc quan 1y gido duc (QLGD), nang cao
hon nita nang lyc quan 1y (NLQL) cho d6i ngii Giam déc, van dé dit ra d6i véi
cac cap quan ly TTHTCD (Phong GD&DPT, S¢ GD&DT, UBND x&/phuong,
UBND quan/huyén) va ban than Giam déc TTHTCDP 1a phai c6 mot ké hoach boi
dudng phl hop va thiét thuc. Cong tac bdi dudng kién thire quan 1y co s GDTX
phai dép tmg duoc:

“TS. - Vu Giao duc Dan toc, Bo Gido duc va Pao tao
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— Yéu cau quan 1y co s& GDTX trong moi truong GDTX dang dugc x4 hoi
hoa va da dang ho4 manh mé& va chiu sy tic dong cta co ché thi truong.

— Nhu cau duge boi dudng kién thirc quan 1y cia Giam déc TTHTCPD vé linh
vyc ma minh dang yéu kém.

b) Céach thirc thuc hién

Cac cip QLGD can phai da dang hoa loai hinh va hinh thirc dao tao dé cong
tac ddo tao, bdi dudng Giam dbc cac TTHTCD thyc sy hod nhap vao xu thé phat
trién cta x4 hoi.

2.1.2. Khuyén khich tw hoc tap, tu bdi duwdng

a) Co sé va y nghia ciia viéc dé ra bién phap

Quan 1y 1a mot nghé can c6 nang luc ty hoc, ty nghién ciru dé vuon dén
nhitng hiéu biét méi, cap nhat nhimg thanh tyu khoa hoc hién dai trong hoat dong
quan ly. Lam tot cong tac tir hoc, tu boi dudng s& phat huy duoc tinh chi dong,
séng tao ctia ngudi can bod quan ly, mat khac tiét kiém dugc ngan sach, khéng
l&ng phi thoi gian di lai.

b) Céach thirc thuc hién

Trén co s& nam bt nhitng han ché phd bién trong cong tac quan 1y ctia Giam
d6c TTHTCP dé xac dinh han ché ndo 1a do thiéu kién thirc QLGD, cac cap QLGD
cia s6 GD&DT, phong GD&DT huyén, thi phdi hop cc cip quan Iy nha nude cia
huyén, thi; x&, phuong dé ra ké hoach tu hoc tap, tu boi dudng cho doi ngti Giam
dbc duong chirc va ké can cia TTHTCP. K¢é hoach nay phai xac dinh ra nhitng noi
dung kién thirc quan 1y ma mdi Giam ddc phai nd luc ty nghién ciru, ty bdi dudng
cho ban than minh va phai phan dau dat dugc trong mot khoang thoi gian xac dinh.
pé tao diéu kién thuan loi cho viéc tu hoc, tu nghién ciru, cac co quan quan ly cép
trén nhu s, phong GD&DT, UBND huyén/thi, x&/phudng cin cung cip day du tai
liéu cho timg chuyén dé hodc hudng dan danh muc sach va tai liéu tham khao cho
cac chu nhiém tra ciru.

2.1.3. T6 chirc d20 tao can bd quan Iy

a) Co sé va y nghia ciia viéc dé ra bién phap

S6 dong Giam dbc con ling ting trong cong tac quan Iy TTHTCD. Pay 1a
thue té khach quan trong viéc bd nhiém chirc danh Giam déc TTHTCD. Bé khic
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phuc phan ndo han ché ndy, c4c cap quan 1y cia chinh quyén dia phuong can
phdi hop vai cac cap quan ly ctia nganh giéo duc dé dua ra cac tiéu chi can thiét
khi bau can bd vao cac chirc danh 1anh dao cp uy hoidc chinh quyén x4, phudng.
b) Céach thirc thuc hién
Pé thuc hién bién phap ndy, chlng ta can xac dinh ddi twong dao tao. D6
chinh 1a Giam d6c TTHTCP duong chirc va cén bo trong dién quy hoach, du
nguon vao cp uy va lanh dao chinh quyén x4, phuong. Cac co quan quan 1y nha
nuéc cia chinh quyén dia phuong (UBND huyén, thi) phéi hop véi phong
GD&DT huyén, thi can tién hanh ra soat quy hoach va lra chon can bo ké can; to
chtrc d30 tao ban dau cho ddi tugng quy hoach ndy ciing véi cac Giam doc duong
chirc chua qua dao tao.
2.2 Giai phap 2: To chirc cin bd
2.2.1. Quy hoach xay dwng d¢i ngii CBQL TTHTCD
a) Co sé va y nghia ciia viéc dé ra bién phap
Dé 1am tét vai trd quan ly, nhat thiét ngudi Giam déc (GD) phai duoc chuan
bi vé tri thirc quan 1y va thm thé cia nguoi 18nh dao twong lai. Didu ndy chi co
thé thue hién duoc théng qua cong tac quy hoach can bd. Thyc trang doi ngii GP
cac TTHTCD hién nay cho thiy cong tac quy hoach CBQL chua duoc coi trong;
quy hoach CB chua gan lién vdi quy hoach dao tao va bdi dudng.
b) Céach thirc thuc hién
bé doi ngli GDb cac TTHTCD dap tng dugc yéu cau, nhiém vu, can thiét
phai thuc hién cac bién phap:
— Xay dung tiéu chuin chtrc danh GD TTHTCPD: vé pham chat, vé hiéu biét,
vé nang lyc quan ly.
—  Thuyc hién day du quy trinh quy hoach xay dyung doi ngi.
— Phét hién, tao nguon GB cho cac TTHTCD.

Duya vao tiéu chuan ciia nguoi GB TTHTCP va du bao nhu cau cho chirc
danh GD theo ting giai doan; thong qua hoat dong thuc tién phat hién nhiing cén
bd c6 ning luc t6t, c6 uy tin va anh huéng trong tap thé dé trén co sé do tao
nguon dao tao GD TTHTCD.
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— Thuc hién cac bude ctia quy hoach CBQL.

Trén co s& danh gid ngudn can bo ké can va du ngudn cho chitc danh GB
TTHTCD 6 ting giai doan, cic cap quan 1y cua dia phuong phdi hop véi nganh
gido duc t6 chirc thyc hién ké hoach tuyén chon, dao tao, bdi dudng dua can bd
du ngudn vao cac vi tri dé quy hoach.

2.2.2. Danh gis di ngii GP TTHTCD

a) Co sé va y nghia ciia viéc dé ra bién phap

Panh gia doi ngii GD ciia TTHTCD 1a nham 1am rd NLQL, pham chét dao
dtrc, hiéu qua cong tac dé trén co s& d6 co ké hoach dao tao, boi dudng, bo
nhiém, tai nhiém, dé bat vd mién nhiém cling nhur dé thuc hién cac ché do chinh
sach khac d6i voi chic danh GP. Hién nay viéc danh gia doi ngi GP céc
TTHTCD chua dugc chu trong thyc hién.

b) Cach thirc thue hién

Dé danh gia tro thanh mot bién phap, dong luc kich thich moi nguoi phan
dau vuon 1én va ty diéu chinh ban than, cac cap quan Iy TTHTCD can nhan thirc
day du vai trd hét sirc quan trong clia danh gia trong cong tac can bo dé thuc hién
day du cac yéu cau sau:

— Phai xem hiéu qua cong viéc, két qua cong tac 1a thudc do NLQL.

— Can coi trong nguyén tic tu phé binh va dam bao tinh cong khai.

— Phai 1am cho chii nhiém "tam phuc, khau phuc" khi dugc danh gia.
2.3. Giai phap 3: Co ché quan ly, ché dd, chinh sach

2.3.1. Tao hanh lang phap ly thuin lgi cho cong tac quan ly TTHTCD

a) Co sé va y nghia ciia viéc dé ra bién phap

Hién nay, nhiéu dia phuong con ling ting trong viéc diéu hanh va quan ly
cac TTHTCD bai sy da dang vé doi ngii can b quan 1y, gido vién cua trung tam;
vé cac ngudn kinh phi cho cac hoat dong cia trung tdm... Sy phan cép quan Iy
trung tam, quy ché to chirc va hoat dong ctia trung tim con chua rd rang, thiéu su
thong nhat gitra cac dia phuong. Vi vay, viéc tao mot hanh lang phap ly cho cong
tac quan Iy ciia cac GD TTHTCP duoc thuan loi 14 rat can thiét.
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b) Céach thirc thuc hién
— B0 GD&DT ban hanh quy ché vé to chirc va hoat dong cia TTHTCD.

— Can cr vao quy ché va thyc té cua dja phuong, UBND céc tinh thanh ban
hanh cac chinh sach cu thé vé viéc huy dong cac ngudn luc cua dia phuong
nhu d6i ngii gido vién, nguén kinh phi ban dau va thuong xuyén, co sé vt
chét va cac phuong tién phuc vu cho cac hoat dong cua trung tim... nham
tao diéu kién thuan lgi cho TTHTCD hoat dong hi¢u qua.

— Can cr vao quy ché va thyc té cua dia phuong, S6 GD&DT ban hanh cic
van ban chi dao viéc to chirc va quan ly cic hoat dong cia trung tam.

2.3.2. Thue hién diy di ché dd chinh sich ma Trung wong d4 ban hanh
két hop bo sung, hoan thién cac ché d9 chinh sach ciia dia phwong

a) Co sé va y nghia ciia viéc dé ra bién phap

QLGD la mot nghé kho, doi hoi nguoi CBQLGD phai tim huyét véi nghé,
phai nd lyc phan dau, phai co nghé thuat tai tri, khéo 1éo va dau tu cong sirc méi
c6 thé hoan thanh tét nhiém vu, bdi vay phai c6 mot chinh sach di ngod tuong
xing méi dong vién, khuyén khich ho 1am viéc. Doi ngii GD ciac TTHTCD duoc
d4i ngo thoa dang chic chin s& yén thm cong tac va hiéu qua quan 1y sé& cao boi
vay cac cap 1anh dao va chinh quyén cac cip can can ctr va van dung cc van ban
Nha nu6c di ban hanh dé hoan thién chinh sach ddi ngoé cho CBQL néi chung,
GD cac TTHTCD noi riéng.

b) Céach thirc thuc hién

Dé giup doi ngli GD TTHTCD phéan khéi, yén tdm véi cong viée, tir do
nang cao NLQL cua minh, trong khi chd doi cac van ban phap quy dugc ban
hanh, chung t6i dé nghi:

— S& GD&DT phéi hop ciing Hoi Khuyén hoc tham muu UBND tinh ban
hanh céc van ban quy dinh ché d0, chinh sach cua dia phuong cho CBQL
va gido vién, nhan vién TTHTCD.

— UBND x4, phuong noi quan 1y tryc tiép TTHTCD can c6 ché do, chinh
séch phu cap khuyén khich d6i voi CBQL va giéo vién cia TTHTCP.
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— So GD&PT, phong GD&DPT céac huyén, thi ¢6 ché do hd tro kinh phi cho
GP cac TTHTCP tham du cac 16p dao tao, bdi dudng nang cao kién thirc
quan ly.

2.4. Giai phap 4: Thong tin quén ly giao duc

2.4.1. To chirc cho GP TTHTCPD nim bit kip thoi va diy di nhirng
thdng tin cin thiét cho cong tac quan Iy théng qua cong tac thdng tin
QLGD hai chiéu

a) Bang cac vin ban

Céc co quan quan 1y cép trén can thong tin kip thoi va day du cac van ban
chi dao ctia cép co thim quyén can thiét cho moi mat cong tac cia ngudi GP.

b) Bing hoi nghi, hdi thio

Thong qua hoi nghi, hoi thao, cac cép quan ly cé thé truyén dat, huéng dan,
giai thich... cac chu truong cong tac dé GP ¢6 thé nam bat mot cach kip thoi, day du.

c) Sir dung thong tin quéan ly thong qua cac phwong ti€n thong tin dai
chdng nhu bao, dai, tivi, tap chi, tai liéu, hoc liéu... do cac cép quan ly TTHTCD,
cac ban nganh, co quan, t6 chirc c6 trach nhiém cung cép.

2.4.2 T6 chirc tham quan hoc tip kinh nghiém quén ly & cic TTHTCD
a) Co sé va y nghia ciia viéc dé ra bi¢n phap

Tham quan céc co s6 GDTX khac, cac TTHTCD trong va ngoai dia phuong la
dé thu thap thdng tin vé kinh nghiém quan 1y va dé giao luu giita cac GD voi nhau.

b) Céach thirc thuc hién
Pé bién phap nay dat hiéu qua cao, trong t6 churc thyc hién can luu y:
—  Xac dinh 18 yéu cau cia dot tham quan, hoc tap.

— Chon Iya thanh phan doan tham quan phd hop véi yéu cau cia chuyén tham
quan.

— Phan céng mdi thanh vién trong doan di sau nghién ctru tim hiéu mot van
dé can quan tdm bén canh nhiing van dé chung.
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— M&i thanh vién trong doan ¢ ban thu hoach rut ra dugc sau chuyén di va 6
thu hoach chung cho ca doan trong d6 can rat ra dugc nhitng bai hoc, nhitng
kién nghi cho dja phuong.

2.4.3. Ting cuwdong quan hé giao tiép x4 hoi
a) Co sé'y nghia ciia viéc dé ra bién phap

NLQL cuaa ngudi CBQL ciing dugce hinh thanh qua con duong giao tiép.
Thong qua giao tiép véi can bg, gido vién, nhan vién, hoc vién; thdng qua giao
tiép v6i cac ban, nganh, doan thé, co quan... nhiing noi trung tim c¢6 hodc khong
c6 su phdi hop hoat dong déu giup cho ngudi GP nim bat dugc nhing thong tin
can thiét cho viéc hinh thanh céc quyét dinh quéan 1y ctia minh.

b) Céach thirc thuc hién:
Nguoi GD TTHTCD can:

—  Thuong xuyén tiép xic voi can bg, gido vién, nhan vién... dudi quyén diéu
hanh dé nam bat kip thoi tam tu, tinh cam, thai do va két qua lao dong cua
timg ngudi; dong thoi ciing chiu kho lang nghe va quan tdm dén y kién cua
ho dé thu thap duoc nhiing thong tin ngugc hitu ich cho cong tac chi dao.

— Tang cudng cac moi quan hé giao tiép x& hoi dé trung tdm nhan duogc su
ing ho cao nhét ctia cip uy, chinh quyén, cic nganh, cac doan thé, cac t6
chtrc va ¢4 nhan ca vé vat chét 1an tinh than nham thyc hién thang loi muc
tiéu, nhiém vu cua trung tam.

2.5. Giai phap 5: Thanh tra, kiém tra, danh gia

a) Co sé va y nghia

Két thuc mot dot thanh kiém tra bao gid ciing c¢6 sy danh gid. Xép loai
TTHTCD phai 14 tong hop cila su danh gia qua nhiéu lan thanh kiém tra trong
mot nam va qua nhiéu kénh théng tin khac nhau. Két qua xép loai mot TTHTCD
phan anh NLQL cia ngudi GB, giup ngudi GD thay duoc thanh tich cua don vi
minh dén dau, con han ché ¢ khau nao, ban than minh chi dao chua tt & khau
nao...
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b) Céach thirc thuc hién

Dé viéc danh gia, xép loai TTHTCP chinh xéc, cic co quan quan 1y cip
trén can:

— D¢ ra chuan xép loai trung tdm cu thé, rd rang.

— Phan cbng cac bo phan cé trach nhiém theo d6i mot s mat cong tac nhat
dinh & cac trung tdm va cu thé hoa viéc danh gia cho timg tiéu chi bang
diém so; Xép loai tirng mat va Xép loai chung theo bon mue: tt, kha, dat
yéu cau, chua dat yéu cau.

— Tién hanh kiém tra toan dién hodc theo chuyén dé & tat ca cac trung tam.

— Thébng nhat danh gia, xép loai trung tAm trén tinh than khach quan, cong bang.

— Co6ng b xép loai trung tim & hoi nghi so két, tong két hang nam.

2.6. Giai phap 6: H6 tro va kich thich tinh tich cwe hoat dong ciia GP
TTHTCD

2.6.1.Tuyén dwong, khen thwéng kip thoi cac dién hinh tién tién

Cung Véi cac bién phap khac, néu guong ngudi tot, viée tot, don vi tot co
tac dung rat 16n trong viéc kich thich tinh than, tao ra dong lyc thi dua trong lao
dong, hoc tap,... Thong qua cong tac kiém tra, danh gia, qua phong trao thi dua
duoc t6 chirc thuong xuyén, nhirng don vi va ca nhan cd thanh tich xuat sic can
duoc tuyén duong, khen thuong kip thoi dé néu guong cho cic don vi, ca nhan
khac. Khong dé kém don vi khac, nguoi khéc, ban than GD cac TTHTCD phai
tich cuyc hoat dong, phai cai tién quan 1y dé ¢6 vi tri trong phong trio thi dua.

2.6.2 Tao moi trwdong lam viéce thuén lgi cho GP TTHTCD

a) Nang cao nhan thire ciia x4 hdi d6i véi TTHTCD

Hién nay, & mot s6 dia phuong chat lwgng TTHTCD kém déu ¢6 chung mot
nguyén nhan Ia lanh dao cac cdp chinh quyén dia phuong chua tao diéu kién,
cong dong xa hoi chua that sy quan tam. Pay chinh 1 nhimg khé khan tac dong
dén cong tac quan 1y ciia ngudi GD TTHTCD. Vi vay, d¢ GB TTHTCD phat huy
duge NLQL caa minh, nhat thiét phai:
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— Nang cao nhan thic ciia cip uy va chinh quyén dia phuong doi voi
TTHTCD.
— Nang cao nhan thic ciia ngudi dan trong cong dong vé TTHTCD.
b) Ting cwdng ngudn tai chinh, co sé vat chat cho TTHTCD
Piéu kién 1am viéc thuan tién, diéu kién vat chat tt 12 yéu t rat quan trong
gitip cho ngudi CBQL cac TTHTCP hoan thanh tét nhat nhiém vu. Hién nay,
hi¢u qua hoat dong ctia cic TTHTCD chua cao, hi¢u qua quan ly cia GP trung
tdm con nhiéu han ché. Mot phan do diéu kién 1am viéc ctia GP cac TTHTCD
con thiéu thon, chua dong bo: co so vat chat thuong 13 tan dung hodc st dung
chung véi UBND x4, phuong; cac trang thiét bi can thiét phuc vu cho céc hoat
dong nhu hé thong am thanh, loa dai, ban ghé... méi chi dimg ¢ muc toi thiéu;
c4c trang thiét bi twong dbi hién dai hau nhu khéng c6. Ngudn kinh phi cho cac
hoat dong ciia trung tAm rat han hep. Dé nguon tai chinh cia TTHTCD dugc 6n
dinh, co s& vat chat duge dam bao thi can phai:

— Tang cuong dau tu cho TTHTCPD theo hudéng x& hoi hoa gido duc, thuc
hién nguyén tac nha nudc va nhan dan cing lam.
— Huy dong cac ngudn kinh phi cho TTHTCD tir cac chuong trinh, dy 4n dau
tu cho dia phwong c6 lién quan dén cac hoat dong cta trung tam.
— C6 ngudn tai chinh 6n dinh tir ngan sach nha nude dé hd trg ban dau va chi
thuong xuyén cho cac TTHTCD hoat dong.
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Tom tit
Cé&c giai phap ning cao ning lre quan li cho giam déc
cac trung tam hoc tap cong dong cap X4&, Ban, Phwong

Bai b4o nay d& néu 6 giai phap 16n nham nang cao ning luc quan 1y cho cac
Giam ddc Trung tdm Hoc tap Cong dong cap X4&, Ban, Phudng d6 1a: Giai phap
vé dao tao, boi dudng; Giai phap vé to chirc can bd; Giai phap vé co ché quan 1y,
ché do, chinh sach; Giai phap vé thong tin quan 1y gido duc; Giai phap vé thanh
tra, kiém tra, danh gia; Giai phap vé hd tro va kich thich tinh tich cuc hoat dong
ctua Giam d6c Trung tdm Hoc tap Cong dong. Trong mot giai phap co nhiéu bién
phap. Trong mdi bién phap tac gia bai bao da trinh bay chi tiét co s& va y nghia
cta bién phap, cach thirc thuc hién bién phap d6 trong thuc té.

Abstract

Some solutions for improving Management Capacity of directors in
Community Learning Centers at the level of village-administration

The article is about some solutions for improving management capacity of
directors in Community Learning Centers. There are six solutions including
training and improving, personnel, managing mechanism, policy making,
information for educational management, supporting and encouraging active
activities of directors in Community Learning Centers. There are many
procedures in a solution. In each solution, the author presents the foundations and
meaning in detail, and the ways of implementing them in reality.
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