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TOM TAT

Viéc nang cao chat liong, hiéu qua cong tac quan Ii nha nwée (OLNN) d@é nang cao chat
liong GD&PT néi chung, ndng cao chdt heong cdp trung hoc co s¢ (THCS) néi riéng c6 vai tro va
y nghia quan trong. Bai viét trinh bay tinh hinh cng tac QLNN tai cdc truong THCS trén dia ban
Qudn 8, Thanh phé Hé Chi Minh (TPHCM) trong 5 nam hoc (2011-2016), chi ra nhiing wu, khuyét
diém trong cong tdc nay, dong thoi dé xudt mgt sé giai phap nham khdic phuc nhing ton tai néu
trén.

Tir khéa: cong tac quan li nha nudéc, trung hoc co so, Quan 8, Thanh phé HS Chi Minh.
ABSTRACT

Governmental management at high schools in District 8, Ho Chi Minh City for 2011-2016

Improving the quality and efficiency of governmental management to improve the quality of
education and training in general and improving the quality of secondary school education in
particular plays an important role. This paper presents the reality of governmental management in
secondary schools in District 8, Ho Chi Minh City for five years (2011-2016), showing the
advantages and disadvantages in the process, in light of which we propose some solutions to
overcome the above mentioned problems.

Keywords: state management, secondary school, District 8, Ho Chi Minh City.

1.  Ditvén dé

Trung hoc co so 1a cap hoc cd vai trd, vi tri quan trong trong hé théng gido duc Viét
Nam. Dy la c4p hoc tao nén tang viing chic, toan dién ¢é HS hoan thién vé& nhan cach,
phét trién vé thé chat, nang cao ning lyc nhan thic, kha niang tw duy nhim hoan thanh
chwong trinh trung hoc phé théng (THPT) va cac bac hoc cao hon. Chinh vi thé viéc nang
cao chét lugng day va hoc & cap hoc nay Ia rat can thiét dbi voi viéc nang cao chét luong
GD&DT néi chung. Va di nhién, vin dé chit luong giéo duc khdng thé tach roi hiéu qua
cua cdng tdc QLNN trong linh vyc nay.

Quan 8 la quan c6 vi tri chién lwoc, ¢d vai tro quan trong trong qua trinh phat trién,
thuc hién cac muc tiéu, nhiém vu kinh té - x& hoi caa TPHCM. Trong nhitng nim qua,
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cong tdc QLNN trén moi linh vuc ¢ dia ban Quan da dugc Pang bo va chinh quyén quan
tdm chi dao va d4 dat dugc nhiing két qua kha quan. Tuy nhién, trong linh vuc GD&DT,
dic biét 1a ¢ cap THCS, bén canh nhitng thanh qua nhit dinh, cdng tac nay van con ton tai
nhitng han ché, con thiéu nhitng giai phap c6 tinh chién luoc, lau dai dé nang cao chat
lwong va hidu qua gido duc. Nhan thirc duoc vai trd va tam quan trong cua van dé néu trén,
chiing tdi tim hiéu vé “Cong tac QLNN tai cac truong THCS trén dia ban Quan 8, TPHCM
giai doan 2011-2016” dé thay duoc nhitng wu khuyét diém, déng thoi dé xuat nhiing giai
phép nhim ning cao hon nita hiéu qua trong cong tac nay.

2. Cong tdc QLNN tai cac truong THCS trén dia ban Quan 8, TPHCM giai doan
2011-2016

Trong nhirng ndam qua, nganh gido duc Quéan 8 ludén thuc hién nghiém tic céng tac
QLNN, d c6 nhitng diéu chinh, bo sung, cai tién nhim nang cao hiéu qua QLNN & tat ca
ndi dung. Tuy nhién, bén canh nhitng két qua dat duoc, van cOn ton tai nhitng han ché, yéu
kém can khéc phuc. Déi véi cac truong THCS, ndi dung QLNN hién nay rat rong, bao
gdom nhiéu van dé chi tiét. O day chiing t6i chi trinh bay nhimng ndi dung c6 tinh tong quat.
2.1. Cong tac QLNN vé muc tiéu, nhiém vu, chwong trinh, ni dung va phwong phdp
day hoc

Muc tiéu, nhiém vu, chuong trinh, ni dung, phuong phap va hinh thuc to chac day
hoc la nhitng yéu té co ban caa qua trinh day hoc, do d6, vin dé ting cuong QLNN ddi voi
nhitng ndi dung nay 1a nhiém vy trong tdm cua cong tic QLNN trong cac truong hoc ndi
chung, truong THCS noi riéng. Trong nhitng nim qua, Quan 8 da c6 nhitng diéu chinh, bd
sung, cai tién nham nang cao hiéu qua QLNN V& ngi dung nay. Tuy nhién, bén canh nhiing
két qua dat duoc, van con ton tai nhitng han ché, yéu kém can khic phuc.

Hang nim, trén co s& cac van ban chi dao, huéng dan quan Ii cia B¢ GD&PT
(GD&DPT), ciia S6 GD&PT TPHCM, Phong GD&PT Quan 8 Vvé nhiém vu niam hoc, trong
d6 c6 ké hoach day hoc va to chirc, chi dao thuc hién, cac truong THCS trén dia ban Quan
d4 trién khai xay dung ké hoach quan I chat ché muyc tiéu, chuong trinh, ndi dung, phuong
phép day hoc hang nam. K& hoach chuyén mén dugc cac t6 nhém chuyén mén gép ¥ va cu
thé hoa thanh ké hoach cua t6, nhém. Tir ké hoach tong thé dau nam hoc, can bo quan Ii
(CBQL) cac truong xay dung ndi dung, chuong trinh, phuong phap hoat dong, day va hoc
cho ting hoc ki, tirng thang, ting tuan dé céc t6, nhom va cac bo phan thyc hién.

Viéc quan |i muc tiéu, chuong trinh ¢ cac truong THCS tai Quéan 8 hién nay dugc
thuc hién trén nhitng ké hoach chi tiét, cu thé do cac GV, cac té bo mon va cac nha truong
chii dong xay dung, dé xuat. Nho d6 cac cap quan li ¢6 thé chii dong don ddc, nhic nho va
kiém tra, danh gia mot cach thuan loi. Bén canh do, cac cap quan i, 1anh dao GD&DT
Quan 8 phéi hop chat ché voi CBQL caa cac truong ludn chi dong huéng dan, diéu chinh
néu c6 nhitng van d¢ bat hop Ii.

98



TAP CHi KHOA HOC - Trwérng PHSP TPHCM Dwong Vin Din

Nhin chung viéc quan Ii cac yéu t6 co ban néu trén & cac truong THCS Quan 8,
TPHCM d4 déan di vao chiéu sdu chuyén mon. Diéu d6 gbp phan tao ra duoc phong trao thi
dua day va hoc, xay dung dugc d6i ngit GV c¢6 luong tdm, trach nhiém trong day hoc.

2.2. Cong tac QLNN vé xay dung va qudn Ii dgi ngi GV

Trong linh viee GD&DPT, doi ngii GV luén 1a yéu t6 cuc ki quan trong, anh huong
I6n dén chit luong day, hoc va moi hoat dong khéc cua nha truong. Hang nim, Phong
GD&DPT Quan 8 déu c6 ké hoach cu thé véi muc dich dao tao, bdi dudng nang cao trinh do
dé nang cao chat luong doi ngii CBQL, GV, nhdn vién nganh gido duc Quan 8, tao budc
chuyén bién co ban trong viéc nang cao chat lugng GD&DT cua Quan.

- Vé cbng tac boi duwong GV: Tiép tuc thuc hién cong tac quy hoach va du bao bdi
dudng do6i ngii CBQL tré, dap tmg yéu cau caa Quan 8, phli hop vai yéu cau cia nganh. Vé
muc tiéu cu thé, cin ctr vao cac vin ban quy dinh, huéng dan ctua Trung wong va Thanh
phd, Quan dit ra yeu cau dbi voi hiéu truong, cac pho hiéu truong: 100% cé chang chi bi
dudng nghiép vu quan Ii. Bbi véi GV thuoc dién quy hoach CBQL: Phai dugc ctr di hoc
bdi dudng nghiép vu quan li trude khi bo nhiém. Bi véi To truang chuy@n mén: 75% co
chirng chi boi dudng cong tac quan Ii cho Té trusng chuyén mén (ddi vai cip tiéu hoc,
THCS). B6i véi GV chu nhiém: M&i co s chon mot GV ¢t can tham gia bdi dudng cong
tac chu nhiém 16p cua Truong Pai hoc Sai Gon hodac Truong CBQL Gido duc TPHCM,
sau d6 GV cbt can bdi dudng lai cho GV chu nhiém caa trudng.

- Vé cong tac boi dirong nang cao trinh @@ chuyén moén: Quan khuyén khich cac
CBQL giao duc va GV cac bac hoc nang cao trinh @6 chuyén mon. Bang 1 duéi day cho
thay ti I¢ GV dat chuan & cac nam ludn 1a 100%, ti 18 trén chuan ngay cang ting. Diéu nay
cho thay cac cip lanh dao quan tdm tao diéu kién nang chuan GV, va GV ciing khong
ngirng hoc tap dé nang cao trinh do.

Bdng 1. Sé lirong va ti 1é GV THCS dat chudn, trén chuan tai Qudn 8

. Trén chuan Pat chuin Chua;Dat
. Tong so : chuan
Nam hoc - - 2 ;
: v T Tile . o Tilg  Teng Tile
IS0 (0p) MO ) s ()
2010 - 2011 598 377 61.04 598 100 0 0
2011 - 2012 602 390 64.78 598 100 0 0
2012 - 2013 594 433 72.89 594 100 0 0
2013 - 2014 588 440 74.82 588 100 0 0
2014 - 2015 589 485 82.30 589 100 0 0
2015 - 2016 663 550 83.00 663 100 0 0

Nguon: Phong GD&AT Qudn 8, 12/2016

Niam hoc 2015-2016, téng s6 can bo, GV, nhan vién & cac trudng THCS trén dia ban
Quan 8 1 663 nguoi, 100% GV dat chuin va trén chuan, trong do, sb GV trén chuan la
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550 nguoi (83%). So vai dinh miac GV/I6p theo quy dinh thi hién nay Quéan 8 co ban du
GV & cap THCS. Tuy nhién, xét vé co cau va sb lugng GV cua titng mdn hoc, thi van con
tinh trang thira, thiéu cuc bg, bt cap vé loai hinh. Do d6 van con tinh trang GV day ting
tiét, tang gio, dan dén qua tai, mot s6 truong phai hop dong véi GV. Biéu nay anh huéng
khéng nho dén chat lugng gido duc.

Vé cong tac boi didng thirong xuyén: Phong GD&DT Quan 8 yéu cau 100% CBQL
va GV tham gia boi dudng thuong xuyén (BDTX) theo Ké hoach sb 2549/KH-GDBDT-TC
ngay 28/7/2014 cia S& GD&DPT TPHCM vé boi dudng thuong xuyén cho GV mam non,
phd théng va gido duc thuong xuyén.

Vé cong tac boi dwéng chinh tri cho ddi ngii GV: Uy ban nhan dan Quan 8 yéu cau
100% hiéu truong, phd hiéu trudong phai c6 trinh d6 so cp chinh tri tro 1én, trong d6 co
80% dat trinh d6 tir trung cap tre 1én. Bi véi GV thudc dién quy hoach CBQL phai co
trinh d6 chinh tri tir trung cap tré 1én trudc khi bd nhiém.

No6i dén cong tac QLNN vé xay dung, phat trién doi ngii GV truéc hét phai dé cap
cong tac quan Ii chat luong cua doi ngii GV. Nam hoc 2015-2016, sé CBQL va GV & cac
truong THCS tai Quan 8 co 100% dat chuén tro 1én, trong d6 co 32,3% CBQL va 2,8%
GV dang lop da dugce dao tao sau dai hoc.

Chat luong d6i ngii GV ¢ cac truong THCS tai Quan 8 khong ngirng dugc nang cao,
toan quan c6 35 GV bbi dudng HS gioi dat giai cap Thanh phd; 9 GV day gioi cap thanh
phd va nhiéu tap thé dat giai cap Thanh phd nhu khoa hoc ki thuat, khéo tay ki thuat, nét vé
xanh, day hoc theo chu dé tich hop...

Bén canh viéc quan Ii vé chit lwong, cong tac quan li doi ngi GV & cac truong
THCS tai Quan 8 vé cac mat khéc ciing dugc cac cap quan Ii va can bo lanh dao quan cha
trong, quan tdm. Sé lwong CBQL, GV & cac truong THCS tai Quan 8 tham gia bdi dudng
Ii luan chinh tri khdng ngung tang 1én hang nam. Chi riéng trong nam hoc 2015 - 2016 da
c6 100% GV THCS tham gia dot boi dudng chinh tri hé. Toan quan c6 175 GV THCS c6
trinh d6 trung cp chinh tri. Hién dang c6 99 GV tham gia cac 16p dao tao trinh d6 Ii luan
chinh trj tir trung cap tré 1én, dat ti 1& 13,4%.

Viéc xay dyng va quan Ii chit luong doi ngii nha gido c6 vai tro hét sic quan trong
trong viéc nang cao chat luong gido duc nodi chung va chat luong gido duc ¢ Quan 8,
TPHCM n6i riéng. Chinh vi thé, hang nam Phong GD&DT Quan 8 d4 kip thoi chi dao cac
truong trén dia ban néi chung va cac truong THCS ndi riéng xay dung ké hoach va tao
didu kién dé GV duoc tham gia boi dudng thuong xuyén, nang cao trinh ¢ chuyén mén,
nghiép vu (xem Bang 2).
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Bdng 2. Két qud xép logi can bg, GV bdc THCS tham gia boi dwéng thwong xuyén
nam hoc 2015 - 2016

Xép loai
TT Céph Céan bg, GV 0
ap hoc an bg, G Gisi Kha TI:ung I\(hong\;
binh hoan thanh
1 THCS 663 521 (78,6%) 135 (20,4%) 0 07 (1%)

Nguon: Phong GD&AT Qudn 8, 12/2016
2.3. Céng tic QLNN déi véi hoat dgng hec tdp cia HS

Bén canh quan li viéc thyc hién muc tiéu chuong trinh, quan Ii chat luong, hoat dong
giang day cua doi ngii GV thi van dé quan Ii chat lwong, tinh hinh hoc tap, rén luyén cua
doi ngii HS ciing 1a ndi dung, yéu cau dic biét quan trong caa cong tic QLNN tai cac
truong THCS. Thyc trang nhitng nim qua trén dia ban Quan 8 cho thay cac cap lanh dao,
quan li d& thuong xuyén quan tam, trong d6 ndi bat 1 vai tro quan i cia Phong GD&PT
Quan 8 va CBQL cua céc trudng. Tuy nhién qua diéu tra khao st thyc tién trén dia ban,
chiing toi thiy Van con ton tai mot s6 han ché can co giai phap khic phuc dé nang cao hon
nita chat lugng, hiéu qua QLNN.

Nam hoc 2010 - 2011, cép THCS c6 339 16p véi 13.666 HS, ti 1é trung binh 40,3
HS/I6p, ti 1é€ HS bo hoc 0,16 %. Nam hoc 2015 - 2016, toan quan c6 387 16p vai 14.910
HS THCS, ti 1€ HS trung binh/Iép 14 43,98 va khdng c6 HS bo hoc. (Phong GD&DT Quan
8, 12/2016)

Qua trinh trién khai, to chuc thyc hién cac tiéu chi vé danh gia két qua gido duc
THCS dén nam hoc 2015 - 2016, hiéu suat dao tao dat 94,53%: ti 16 HS hoc 2 budi/ngay
dat 53,32%; khong c6 HS bo hoc, ti 1& xét cong nhan tét nghiép THCS dat 100%. C6
4834/14.910 HS xép loai hoc lyc gioi dat 32,4%, c6 5638/14.910 HS xép loai hoc luc kha
dat 37,8%, c6 4048/14.910 HS xép loai hoc luc trung binh ti 16 27,1%, c6 347/14.910 HS
xép loai hoc luc yéu ti 1é 2,3% va 43/14.910 HS xép loai hoc luc kém phai luu ban ti 18
0,3% (trong d6 HS dan toc thiéu sé chiém 0,19%); c6 80 em dat HS gioi cap Thanh phd.
(Phong GD&DT Quan 8, 12/2016)

S6 HS tét nghigp THCS tiép tuc vao 16p 10 THPT, bo tic THPT, Trung hoc chuyén
nghiép 1a 3754/3754, dat 100%. S6 d6i twong tir 18 dén 21 tudi d4 tét nghiép THPT, b tdc
THPT, Trung hoc chuyén nghiép 1a: 13.412/15.223 dat ti 1& 88,1%; s6 HS tét nghi¢p
THPT, b6 tic THPT nam hoc 2014 - 2015 1a 3672/3770 dat ti 1& 97,4 %. (Phong GD&DT
Quan 8, 12/2015)

Bén canh viéc chi y ting cuong céng tac QLNN vé hoat dong hoc tap, rén luyén cia
d6i twong HS dai tra, Phong GD&DT va cac cap quan Ii cua Quan 8 ciing thudng xuyén
chd y quan Ii cong tac boi dudng GV gioi va HS gioi. Nho d6 mang cong tac nay da thu
dugc nhiéu két qua kha quan trong nhirng nim gan ddy (xem Bang 3).
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Bdng 3. Thong ké s¢ lirong HS gidi ba nam lién tuc
(tir 2013 - 2014 dén nam hoc 2015 — 2016) ¢ Qudn 8, TPHCM
S6 lwong HS giéi

Nam hoc Tong s0 HS Céip trudng Cip quin Cép thanh phé
2013 -2014 13.908 4527 (32,5%) 127 (0,9%) 25 (0,2%)
2014 - 2015 14.743 4834 (32,8%) 159 (1,1%) 37 (0,3%)
2015 - 2016 15.374 4995 (32,5%) 173 (1,12%) 65 (0,45%)

Nguon: Phong GD&DT Qudn 8, 12/2016
2.4. Tinh hinh qudn li co sé Vit chét va thiét bi trwong hoc giai dogn 2011-2016

Qua diéu tra, khao sat thyc té, ching toi nhan thiy cong tac QLNN vé co s& vat chat
tai cac truong THCS trén dia ban quan noi bat nhirng nét chinh sau day:

(i) CONng tac qudn Ii co sé vdt chit truong, 1op

Hé thdng truong, 16p trén dia ban quan khong nging duoc cai tao, bd sung, xay mai,
chl trong dau tu ting cuong theo hudng kién ¢é hda, chuan hda va timg budc hién dai hoa.

Giai doan 2011 - 2016, Quan da xay méi 2 truong THCS; cai tao md rong, nang cap
4 trudng THCS. Tap trung quy dat, dau tu trang thiét bi dé xay dung Truong THCS Ly
Thanh Toéng va Phi Loi dat chuan Qudc gia, co ban dap ang nhu cau hoc tap caa HS dia
phuong, gop phan nang dan ti Ié HS hoc 2 budi/ngay.

Hé thong mang Iudi truong 16p phd théng vé co ban dép tng dwoc nhu cau hoc tap
va tao diéu kién thuan loi cho HS dung do tudi duoc di hoc. Nam hoc 2015 - 2016, trén dia
ban Quéan 8 c6 12 truong THCS (387 16p) (xem Bang 4 va 5).

Bdng 4. Thong ke so lwong truong THCS giai dogn 2011 - 2016
So sanh giita nim hoc
Caphoc/  2010- 2011- 2012- 2013- 2014- 2015- 2015-2016 véinidm hoc

Namhoc 2011 2012 2013 2014 2015 2016 2010-2011
Sélwgng  Tilé (%)
THCS 10 10 10 10 11 12 +02 +20
cong lap 10 10 10 10 11 12 +02 +20

Nguon: Phong GD&AT Qudn 8, 12/2016
Bdng 5. Thong ké so liwong l6p hoc giai doan 2011 - 2016

So sanh giita nam hoc

Cép hoc/ 2011- 2012- 2013- 2014- 2015 2015-2016 v6inim hec

Namhoc 01020 o012 2013 2014 2015 2016 — 20102011
Sélwgng  Ti ¢ (%)
THCS 339 346 345 346 343 387  +48 +14,15
Cong lap 339 346 345 346 343 387  +48 +14,15
Ngoai cong lap 0 0 0 0 0 0 0 0

Nguon: Phong GD&AT Qudn 8, 12/2016
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(ii) Cong tac qudn li trang thiét bi, thu vign

Hoat dong thu vién dam bao trang bi theo noi dung Quyét dinh sé 01/2003/QD-
BGDDT ngay 02 thang 01 nim 2003 cia B6 GD&DT ban hanh quy dinh tiéu chuan thu
vién cua truong pho théng. Bén nay 100% cac truong déu o thu vién riéng biét. Hé théng
thu vién cac co so gido duc dugc dau tu hang nam; trang thiét bi trudng hoc nhu ké, gi4,
phong doc, kho luu trix trang bi méi; bo sung sach, béo, tap chi, ban dd, tranh anh gido duc,
bing dia, sach gido khoa... phuc vu hoc tap. Tat ca cac co sé gido duc déu duoc két ndi
mang internet phuc vu cho cong tac quan li va giao luu hoat dong chuyén mén véi day du
cac phong tin hoc vai sb lwong méy tinh theo quy dinh cua Bo GD&DT va cac thiét bi toi
thiéu.

Héng nim, co s& vat chat phuc vu day hoc déu duoc dau tu mua sim bd sung céc
thiét bi cho phong thi nghiém thuc hanh, thu vién, dung cu thé duc thé thao, phong vi
tinh... Nam hoc 2015 — 2016, cac trudong déu cd it nhat mot phong tin hoc téi thiéu 45
may, ba phong thi nghiém thyc hanh Li - Hoa — Sinh diy du trang thiét bi day hoc, dap ting
yéu cau cua viéc day thyc hanh cac mon trén.

Thu vién cac truong THCS caa quan nhin chung con han ché vé mang sach vian hoc
va sach tham khao, chu yéu du sach gido khoa cho GV muon dé giang day, sach tham khao
cho GV doc thém. Tai chinh cdng han hep nén sb sach tham khao cho HS muon ding con
han ché. Viéc gido duc thé chat, san bai day du rong réi, song trang thiét bi dung cu cho
viéc day va hoc mon Thé duc thé thao, con thiéu chwa dong bo.

3. Panh gia chung vé cong tic QLNN tai cac truong THCS trén dia ban Quan 8,
TPHCM

Tir két qua nghién cau trén, ¢d thé rat ra nhiing nhan xét khai quét vé thyc trang céng
tac QLNN, ciing nhu cdng tac quan li viéc nang cao chit luong day va hoc & céc trudng
THCS Quan 8, TPHCM nhu sau:

3.1. Uu diém

Doi ngii can bd, GV dat trinh d6 chuan va trén chuan, co ning luc chuyén mén. Cac
truong thyc hién nghiém tic Didu 1¢ truong THCS, quy ché chuyén mon va d4 hién thuc
hdéa Luat Gido duc trong nha truong.

Co s& vat chat, trang thiét bi phuc vu day va hoc trong céac truong duoc thuong
Xuyén b sung va nang cip tuong dbi day du. Cac truong thuc hién tét cudc van dong lon
cua Cong doan nganh: Dan chu - Ki cuong - Tinh thuong - Trach nhigm trong chi dao hoat
dong chuyén mon.

O cac truong THCS d4 c6 su két hop chit ché giita cac bo phan, cac td chirc doan thé
trong viéc chi dao hoat dong cua cac té chuydn mén. Viéc d6i moi phuong phap day hoc
duoc tién hanh tuong di dong bo véi ddi méi ndi dung, chuong trinh, co so vat chat, trang
thiét bi day hoc...

3.2. Hgnché

Van ¢con ¢6 nhitng truong, nhiing té chuyén mon chua coi trong viéc xay dung noi

dung sinh hoat t6 mot cach thiét thuc va bé ich cho cong tac day hoc nén noi dung sinh
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hoat t6 chuy&n mén nghéo nan, nang thi tuc hanh chinh, nhit I & cac truong chua dat tién
tién hoac & truong ma hiéu truang cé tham nién quan Ii thap.

Ti lé HS khé gioi c6 ting nhung chi s6 chua cao, ti 16 HS yéu kém c6 giam nhung
khong dang ké. C6 sy phan hoa chét lugng rd rét giira cac truong THCS trong quan, ti 1¢
HS xép loai hoc lyuc trung binh con cao & tit ca cac truong THCS, nguoc lai it HS dat hoc
lyc loai gioi. Ti & HS tét nghiép hang nam co ting, nhung chu yéu dd tt nghiép loai trung
binh, ti I¢ HS db tét nghiép loai kha gioi con thap.

Do thiéu kinh phi nén co s& vat chét, thiét bi day hoc chwa dép tmg dugc nhu cu cua
viéc day hoc trong tinh hinh méi, nhit 1a cac phuong tién ang dung cong nghé thong tin
mai trong day hoc.

Nhitng dénh gia trén cho thay chat luong day hoc va cong tac quan li nham nang cao
chat luong day va hoc & cac truong THCS tai Quéan 8 néi chung dé c6 nhing tién by dang
ghi nhan. Nhirng tién bo d6 1a né nép, ki cuong, chit lugng day hoc, chat lugng gido duc
toan dién ngay cang duoc cing c¢b va phét trién. Tuy nhién két qua, chat luong dai tra day
va hoc chua cao. RO nét nhat 1a su tién bo vé chit lugng day va hoc con cham so véi nhu
cAu cua HS, phu huynh HS, cia GV va cua toan xa hoi.

e Nhing nguyén nhan cha yéu

Nhitng han ché néu trén cha yéu 1a do cac nguyén nhan sau:

- Pau vao: Trong nhitng nim hoc vira qua, quy md phat trién vé s6 luong ¢ cap THCS
Quan 8, TPHCM tang, Vi vy, mot bo phan khong it HS duoc tuyén vao 1op 6 hang nim c6
chit lwong chua cao. Kién thic co ban cac mdn hoc & cap tiéu hoc va THCS bi hong, dong
co, muc dich hoc tap khong dugc xac dinh rd rang, thoi quen tu duy tu hoc, tu diéu khién
dé linh hoi kién thire khong duoc hinh thanh nén da sé HS hoc thu dong, thiéu tu cha, sang
tao. Quy thoi gian dé bu dap nhitng thiéu hut d6 cho HS & THCS rét eo hep. HS tiép thu
chuong trinh cap hoc nay hoan toan khé khin va bi dong, GV truyén thu kién thirc lai cang
kho khan hon.

- Cong tac xay dung doi ngii GV gap nhiéu kho khian: Viéc ty hoc, tw bdi dudng cua
GV chua duogc thuong xuyén, bién ché GV thiéu dong bo; mot sé GV c6 tudi, thiéu cb
ging vuon 1én hoc hoi; nhidu GV tré thiéu kinh nghiém trong cong tac chuyén mén va
nghiép vu su pham.

- Cong tac quan li va tang cuong cong tac xa hoi hda gido duc con ling tdng, hiéu qua
thap, nhiéu gia dinh chua thuc sy quan tim dau tu cho viéc hoc hanh caa con em, cha yéu
“khoén tring” cho nha truong va GV.

- Diéu Kién co s& vat chat con thiéu thén, quy thoi gian sinh hoat chuyén mén rat han
hep; trang thiét bi thi nghiém thuc hanh chat lwong con thip va chua dong bo, chua dap
g yéu cau thyc té.
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4. M@t sb giai phap nham nang cao chit lwgng QLNN tai cac trwong THCS trén
dia ban Quéin 8, TPHCM trong giai doan hién nay

Tur thyc tién cong tc quan 1i nha nudc tai cac truong trung hoc co s¢ trén dia ban
Quan 8, TPHCM giai doan 2011-2016, chiing t6i ¢é xuat mot s6 giai phap sau ddy nham
g6p phan mang lai hiéu qua trong cong tac nay.

(i) Nang cao chdt lweng QLNN thdéng qua viéc ting cwong cong tac gido duc chinh
tri tw twéng, pham chdt dao dikc cho dji ngii GV

Pau nam hoc, cac trudng can to chic cho doi ngii can bo, GV hoc tap chinh tri, chinh
sach cua Pang, Nha nudc vé nhiém vu nam hoc, quan triét viéc thuc hién cac cudc van
dong “Hai khdng véi 4 noi dung”, “Dan chu, ki cuong, tinh thuong, trach nhiém”.

Dong thoi, nha truong can cu thé héa cac chu truong, duong 16i cua Pang, chinh
sach cua Nha nudc, nhiém vy caa nganh hoc, cip hoc, cac chi thi cua dia phuong va ké
hoach cta nha truong bang ting cdng viéc cu thé, gan lién voi mai ca nhan, céc tap thé
trong nha truong.

Thong qua viéc tuyén truyén giao duc nham hiéu rd hon vé vai tro caa ngudi thay,
vai trd cua giao duc, gop phan xay dung doi ngii GV c6 du pham chét, ning lyc.

(ii) Tang cwong quén i céng tic dao tgo, béi dwing va nang cao pham chdt, ning
lwe cho dji ngii GV THCS

Mot sb noi dung co ban can dua vao dao tao, boi dudng CBQL, GV nhu sau:

- Boi duéng kién thirc, hiéu biét: Cung cdp day du cac van ban chu truong, chinh
sach... ciia Pang, Nha nuéc, nganh va cac co quan lién quan dé CB, GV nghién ctu. Boi
dudng theo chuyén dé hang nim do S& GD&PT t6 chiic thdng qua cac hoi thi, béo cao
kinh nghiém... T6 chic bdi dudng trong nha trudng theo chuyén d¢, tham gia cac cudc thi
tim hiéu phap luat. Boi dudng thay séch, gop y nodi dung, chuong trinh, sach gido khoa; doi
méi phuong phap day hoc; boi dudng HS gioi; sir dung c6 hiéu qua phuong tién day hoc.
Tang cudng cong tac tu hoc, tu bdi dudng cho mdi CBQL va GV; ndi dung tu hoc, tu bdi
dudng phai thiét thuc, c6 chit luong, ¢ muyc dich cu thé.

- Boi dwong vé pham chdt chinh tri, dao dirc: CBQL gio duc, GV can phai tu trau doi
pham chét chinh tri, dao dirc, thé hién y thic cia nha giéo.

- Boi dwiéng nang luc sw pham: Dé nang cao ning luc cho doi ngii can bd GV, can dic
biét quan tam xay dung ké hoach do tao, bdi dudng nang cao trinh do chuyén mén; nang cao
ning lyc giang day; boi dudng tri thire va kha nang hiéu biét; boi dudng Ki ning day trén Iop.

- Boi dwdng nang luc quan li: Bodi dudng céc Ki nang quan i vé cac linh vuc trong nha
truong, nhu: van dung luat phap, chinh sach, Diéu I truong THCS va cac quy ché, quy
dinh...; ki ning xay dung ké hoach, t6 chirc va diéu hanh nhan su va céc hoat dong day va
hoc; ki nang huy dong va quan Ii viéc st dung c6 hiéu qua co s vat chat va trang thiét bi
truong hoc.

(iii) P6i méi hinh thike, phwong phdp quan |i hoat déng day ciia GV va hoat déng
hec ciia HS
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- Quadn i hoat déng day cia GV: Té chicc dy gio thim 16p dé ndm bét dugc thuc
trang chat luong cua gio day va té chic rat kinh nghiém. Thong qua hoat dong té chuyén
mon dé thyc hign tét viéc quan Ii toan dién cong tac chuyén mon cua timng to va thuc hién
t6t cong tac bdi dudng nang cao ning lyc cho GV.

- Quan li hogt dgng heoc ciia HS: Xay dung ndi quy hoc tap, ndi quy phong hoc, ndi quy
cta truong. CBQL duwa ra cac ndi dung trén vao cong tac cua GV chii nhiém 16p dé nhic nho
hang tuan, hang thang d6i v6i HS. Pua ra cac ndi dung ndy vao cac hoat dong sinh hoat tap
thé ctia nha truong, 16p trong gid chao cd, gio sinh hoat I6p, sinh hoat Poan — Di.

(iv) DPéi mdi, ning cao, ting cwong Kiém tra, giam sét viéc thuc hign quy ché chuyén
mon ¢ cac to chuyén mon

Giai phap nay can thyc hién nhirng noi dung sau:

- Ddi chéo GV coi cham thi trong khéi, trong truong, khong dé tring lip qua cac dot kiém
tra thuong xuyén nham dam bao tinh khach quan, cong bang trong kiém tra ¢anh gia HS.

- Kiém tra thyc hién quy ché chuyén mén qua s6 dau bai. Tranh tinh trang day khong
theo phan phéi chuong trinh, giam gio day tdy tién, day don ép trong cac mén hoc...

- Kiém tra thuc hién quy ché chuyén mén thdng qua du gio dot xuat cua GV. Sau khi
du gio c6 dbi chiéu viéc thuc hién chuong trinh ciia GV véi phan phdi chuong trinh ciia Bo
Vva gido an, s6 bao giang va vé ghi cua HS.

- Kiém tra thyc hién quy ché chuyén mén qua kiém tra hd so GV.

- Kiém tra thuc hién quy ché chuyén mén thong qua viéc thanh tra toan dién GV dinh
Ki trong nam (1 nam 1 1an voi méi GV.

- Kiém tra thyc hién quy ché chuyén mén théng qua té truéng chuyén mon.

(v) Quadn li viéc déi méi phwong phdp day hoc

Can nang cao nhan thic, thuc hién d6i méi phuong phap day hoc cho GV. Mdi GV
phai nhan thirc duoc tinh cap thiét cua viéc doi mai phuong phap day hoc, nhim dap tng
nhu cau ton tai va phat trién cua nha truong THCS hién nay.

GV can sir dung mot cach c6 chon loc va sang tao hé thong phuwong phap day hoc
truyén thong con co gié tri tich cuc va c6 hiéu qua trong viéc hinh thanh tri thic, rén luyén
Ki ning, kinh nghiém, thai do, chiém linh tri thirc cua HS. D6i méi phuong phap day hoc
phai dugc t6 chiic va chi dao mot cach co hé thdng, khoa hoc, ddng bo, kha thi, vira 1am
vtra rat kinh nghiém.

Yéu cau caa d6i méi phuong phap day hoc Ia thay cach day va hoc, ldy HS l1am trung
tam, phét huy tinh sang tao, tich cuc, chit dong cia HS trong viéc tiép thu tri thic.

(Vi) Tdng cwong co sé Vit chdt, c6 ché dg dai ngé thich hep nham nang cao hiéu qud
QLNN

Dé tang cudng co sé Vit chét, hing nam, cac truong can phai lap ké hoach xay dyng,
sira chira, bo sung co s¢ vat chat, trang thiét bi day hoc. Mdi truong xay dung quy ché sir
dung, bao quan co s& vat chat - thiét bi day hoc. Bong thai, khuyén khich GV 1am d6 dung
day hoc va sir dung c6 hiéu qua d6 dung day hoc.
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Vé co so vat chat, phong hoc phai dung quy cach dbi véi loai hinh truong THCS,
phai du anh sang, thoang mat, di ban ghé cho HS, bang ding quy dinh, tao diéu kién cho
viéc day va hoc cua GV va HS.

Vé thiét bi day hoc, can dau tu mua sam cac thiét bi day hoc méi, gip cho viéc doi
méi phuong phap day hoc, thuong xuyén bd sung cac thiét bi thi nghiém cho phong thi
nghiém, cac loai sach tham khao cho thu vién nha truong, phuc vu cho viéc giang day va
hoc tap cua GV va HS.

T6 chiic bdi dudng hoic cir GV ¢6 kha ning st dung thiét bi day hoc tham gia cac
I6p tap huan vé st dung va bao quan thiét bi day hoc. St dung kinh phi ¢é mua sam thiét bj
day hoc cho dung, ¢6 hiéu qua trong viéc mua thém sach tham khao.

5. Kétluan

Trong su nghiép GD&DT, cong tac quan li luon dong vai trd hét sirc quan trong, doi
ngii CBQL trudng hoc 13 mét trong nhitng nhan té co ban quyét dinh viéc hoan thanh muc
tiéu dao tao cua nha truong, doi ngii GV 1a mot trong nhirng nhan té co ban quyét dinh
chit luvgng gido duc caa nha truong, dac biét 1a chat lugng day hoc. Vi vay, viéc nang cao
chat lugng cong tac QLNN tai cac truong THCS la mot van dé co tinh cap thiét dbi vai
mdi nha trudng hién nay néi chung va cac truong THCS & Quan 8, TPHCM noi riéng.
Nang cao chit luong cong tac QLNN la diéu kién ton tai va phét trién sy nghiép giao duc
cua nha truong, la nhiém vu co ban, trong tdm ctia quan li trudng hoc.

Chit luong gido duc ¢ Quan 8 trong nhiing nam gin day d& dugc nang 1én. Tuy
nhién, két qua dat dugc van chua dap ing mong doi ciia nganh giéo duc ciing nhu toan x
hoi. Ching tdi hi vong nhitng giai phap dé xuat néu trén s& gép phan nang cao hon nira
thanh qua trong cong tac giao duc ciing nhu trong cong tic QLNN tai cac truong THCS
trén dia ban Quan 8.

% Tuyén bé vé quyén loi: Tac gid xac nhéan hoan toan khéng c6 xung dét vé quyén loi.
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