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TOM TAT

Cong tac kiém tra hoc ki (KTHK) nhitng nam gan day tai cac trieong trung hoc co' s
(THCS) duoc té chire thuc hién mét cach bai ban, khoa hoc da gop phan ndng cao chit
liwong gido duc ciia nha trieong. Pé 1am ot cong tdc ndy, hiéu trucng (HT) phdi vin dung
cac chirc nang quan li trong viéc ldp ké hoach; t6 chirc thuc hién, chi dao va kiém tra,
danh gia cong tac KTHK. Bai viér ndy trinh bay két qua khao sat thiee trang viéc quan Ii
céng tdc KTHK ciia HT tai mét sé trieong THCS ¢ Thanh phé Ho Chi Mink (TPHCM),
dong thoi dé xudt Cac bién phdap ndng cao hiéu qua quan Ii cong tac KTHK tai cde triong
THCS.

Tir khéa: quan i giéo duyc, hiéu truong, Kiém tra hoc ki, trung hoc co s6.

ABSTRACT
The reality of term-testing management of principals in junior high schools
in Tan Binh district of Ho Chi Minh City

Term Testing has been organized properly and professionally in Junior High schools
in the recent years, which has improved the quality of education. To make this work,
principles have to manipulate all managing functions in planning, performing, leading,
checking and judging term testing administration. This report shows the result of a survey
about the principals’ term testing management in some junior high schools in Ho Chi Minh
city as well as proposes a number of solutions to improve this management.

Keywords: educational management, principal, term testing, the junior high school.

1.  Ditvandé Hi¢u truong quan li tot cong tac

Cong td&c KTHK cho hoc sinh la
mot cong doan quan trong trong qua trinh
gi4o duc va dao tao & truong phd thong
ndi chung va truong THCS noéi riéng.
Theo Quy ché danh gid, xép loai hoc sinh
THCS va hoc sinh trung hoc phé théng,
tai Khoan 2, Piéu 7, Chuong 3 di quy
dinh cu thé vé cé4c bai kiém tra thuong
xuyén, kiém tra dinh ki va KTHK. [1]

KTHK khong chi giup nha truong danh
gia ding nang lyc, trinh d§ cta hoc sinh,
gilp gido vién (GV) xay dung va diéu
chinh ké hoach giang day, ma con la co
s dé HT danh gia chét lugng giang day
cua GV, viéc thuc hién chuong trinh, ké
hoach giang day cua t6, nhom chuyén
moén, danh gia chat lugng gido duc cua
nha truong, tir d6 ¢6 ké hoach diéu chinh
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Kip thoi nhdm nang cao chat lwong gido
duc va dao tao.

Chinh vi tim quan trong dé, trong
bai viét ndy, ching tdi s& phan tich thuc
trang HT quan li cong t&c KTHK tai mot
s6 truong THCS ¢ TPHCM lam co so
thuc tidn dé dé xuat cac bién phap gitp
HT truong THCS quan 1i cong tac nay
mat cach hi¢u qua.

2. Thuwe trang quin li céng tac
KTHK tai mt s6 trwong THCS &
TPHCM hién nay

2.1. Muc tiéu nghién ciru

Nghién cru nham khao sat thuc
trang quan li cia HT truong THCS vé
cong tac KTHK theo cac chirc nang quan
li: x&y dung ké hoach, t6 chire, 1dnh dao

va kiém tra cong tic KTHK cia HT nha
truong.
2.2. Pja ban va khach thé nghién ciru
Khao sat dugc tién hanh tai 12
truong THCS cong lap cua quan Tan
Binh, TPHCM, gdm cac trudng: Nguyén
Gia Thiéu, Hoang Hoa Tham, Truong
Chinh, Ngé Quyén, Quang Trung, Tan
Binh, Ngo Si Lién, Au Lac, Ly Thuong
Kiét, Pham Ngoc Thach, V& Vin Tan,
Tran Vin Pang. Khéch thé khao sat 1a 35
can bo quan li (CBQL) truong THCS
(HT, phé HT), 120 GV va nhan vién
(NV) ciia cac truong duge lya chon ngau
nhién. Mau nghién ctru thé hién cu thé
trong bang sau:

Bdng 1. Khai quat vé khach thé khdo sdt

Khach thé khao sat S6 lwong Tong cong
Hiéu truong 11 35
Pho hiéu truong 24
To trwong chuyén mon 36
GV 59 120
Nhan vién 25

2.3. Phwong phdp nghién ciru

Phuong phap chinh dugce str dung l1a
phuong phép diéu tra biang bang hoi.
Thang diém danh gia thyc trang quan li
cong tac KTHK cua HT tai 12 truong
THCS dugc quy udc nhu sau: 4 diém -
Rat tot, 3 diém — Tét, 2 diém — Trung
binh, 1 diém — Chua tét, 0 diém — Rét
chura tot.

Piém trung binh (BTB) dugc chia
ra cac muc do:

0 diém — 0,8 diém: Rét chua tdt;

0,9 diém - 1,7 diém: Chua tdt;

1,8 diém — 2.6 diém: Trung binh;

2,7 diém - 3,5 diém: Tét;

3,6 diém — 4 diém: Rét tot.
2.4. Két qua nghién ciru
2.4.1. Thuc trang viéc lap ké hoach cong
tac KTHK tgi 12 truong THCS duoc
khdo sat

Xay dung ké hoach 1a chirc ning
dau tién va co ban cia nha quan li.
Trong quan 1i cdng td&c KTHK ciling
vdy, HT xay dung ké hoach, chi dao cac
bo phan va ca nhan lién quan lam tét
viéc xdy dung ké hoach 1a mot yéu td
quan trong, dam bao thanh cbng cua
cong tac KTHK tai truong THCS. Viéc
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xay dung ké hoach phai bao ham day du
cac noi dung cong viéc cua mot dot
KTHK: ra dé va duyét dé kiém tra,
chudn bi co sé vdt chat, chudn bi dn
phdm, sao in dé, coi kiém tra, cham

kiém tra, chdam xdc sudt kiém tra lai,
nhdp diém va xi li két qua.

Két qua khao sat thyc trang viéc 1ap
ké hoach céc cong viéc cua mot dot
KTHK tai 12 truong THCS cua quéan Tan
Binh duoc thé hién ¢ bang 2 sau day:

Bdng 2. Ddnh gid ciia CBOL, GV va NV vé viéc ldp ké hoach cong tac KTHK

. oo . Panh gia cia GV,
Lap ké hoach cac cong viéc Dinh gid clia CBQL NV
ciaa mot dot KTHK BTB | BLC Tfju bTB | BLC Tfju
bac bac
1.Lap ké hoach ra dé, duyét dé KTHK 360 [0497 |3 362 0522 |1
2. Lap ke hoach chuan bi co so vat chat t6 chuc 371 0.458 1 361 | 0490 |2
KTHK
3. Lap ké hoach chuan bi an pham, phuong tién
c0 i d& KTHK 360 |0497 |3 358 [0,495 |3
4. Lap ké hoach sao in dé8 KTHK 360 [0497 |3 358 |0,496 |3
5. Lap ké hoach t6 chic coi KTHK 366 (0482 |2 357 | 0546 |5
6. Lap ké hoach cham bai KTHK 349 (0507 |7 3,46 |0500 |7
7. Lap ké hoach cham xac suat bai KTHK 331 [0471 |8 335 | 0513 |8
iTI;'alg ké hoach nhap diem, xu i két qua bai 3,54 0,505 6 354 | 0500 | 6

Khi khao sat ldp ké hoach cac cong
viéc cua mot dot KTHK, chdng toi ghi
nhan viéc lap ké hoach caa HT, Pho HT
duoc danh gia véi DTB rét cao (déu trén
3,31), ching to ¢O sy quan tdm rat 16n
cia HT, GV va NV Vé cac ndi dung ndy.
Bang 2 ciing cho thdy su théng nhét cia
CBQL, GV va NV khi danh gia viéc Ldp
ké hoach chudn bi co sé vt chit t6 chirc
KTHK; Ldp ké hoach té chirc coi KTHK;
Ldp ké hoach ra dé, duyét dé KTHK; Ldp
ké hoach sao in dé KTHK va Lap ké
hoach chudn bi dn phcfm, phuong tién
sao in dé KTHK dat mtrc diém cao nhét
(3,57-3,71); Ldp ké hoach chim bai
KTHK; Ldp ké hoach cham xdc sudt bai
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KTHK ; Lap ké hoach nhdp diém, xir li
két qua bai KTHK dat muc diém (3,31-
3,54). TAt ca cac ndi dung trén déu duoge
danh gia & mirc “Tar”. Piéu ndy phan nao
da phan anh thyc trang HT céc truong da
c6 quan tam, chi y dén viéc xay dung ké
hoach cho cong tac KTHK.

Vay viéc lap ké hoach ctia mdi dau
cobng viéc trong mot dot KTHK cua HT,
Ph6 HT dugc danh gia “Rét tot” va
“T6t”. DPiéu nay cho thdy HT quan li
cong tdc KTHK tai cac truong THCS la
rat tot, c6 ké hoach va quan li tot ké
hoach dé ra.

2.4.2. Thuee trang viéc t6 chire cong tac
KTHK
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Chirc ning to chirc ¢ nha truong
duogc thé hién thong qua viée hiéu trudng
phan phdi va sip xép cac ngudn lyc theo
nhimg cach thirc nhét dinh dé dam bao
thuc hién 5t ké hoach d? ra.

Két qua khao sat CBQL va GV, NV
vé viéc HT t6 chirc cac cdng viéc cua
mot dot KTHK tai 12 truong THCS cua
quan Tan Binh duoc thé hién & bang 3
sau day:

Béng 3. Danh gid ciia CBOL, GV va NV Vé viéc té chirc cong tac KTHK

. oo Panh gia
. o ~ Panh gia cia CBQL ciia GV, NV
To chirc cac cong viéc
ciua mot dot KTHK bpTB | BLC Tf)u BIB | BLC Tfju
bac bac
1. T6 chuc ra @8, duyét dé KTHK 3.60 |0.497 |3 357 | 05305
2. T6 chire chuan bi co sé vat chat to chire KTHK | 3.60 | 0.497 |3 3.60 |0.492 3
3. T6 chuc chuan bi an pham, phuong tién sao in dé 360 | 0497 |3 358 | 0495 | 4
KTHK
4. T6 chiic sao in d& KTHK 366 [0482 |2 364 (04822
5. To chuc coi KTHK 377 |0426 |1 3,69 |0,464 |1
6. To churc cham bai KTHK 3,49 |0,507 |6 350 0,502 |7
7. T6 chirc cham xac suat bai KTHK 326 |0561 |8 3,33 | 0,568 | 8
8. T6 chirc nhap diém, xu Ii két qua bai KTHK 343 0502 |7 352 | 05026

Khao sat thuc trang td chuc cac
cbng viéc cua mot dot KTHK, chdng toi
ghi nhan viéc t6 chic cia HT, Pho HT
duoc danh gia véi DTB rét cao (déu trén
3,26). Két qua khao sat CBQL, GV va
NV déu cho ring té chite coi KTHK (xép
hang 1), té chirc sao in dé KTHK (xép
hang 1) 1a 2 ngi dung dugc danh gia cao
nhat. Trong khi d6 té6 chizc cham bai
KTHK; té chizc chdm xac sudt bai
KTHK; t6 chizc nhdp diém, xi |i két qua
bai KTHK dugc CBQL, GV va NV cé
cung nhan dinh 12 “Tét” nhung lai xép
hang thip nht (3,26-3,52)

Két qua khao sat cho thay cong tac
t6 churc cac cong viéc ciia mot dot KTHK
duge HT phan cdng va té chirc thue hién

t6t, hidu qua, gop phan vao viéc nang cao
chat luong gi4o duyc tai cac truong THCS.
2.4.3. Thuc trang Ilanh dao cdng tac
KTHK

Theo Tran Kiém, chic ning lanh
dao “thé hién nang lyc ctia ngudi quan li.
Ngudi CBQL phai diéu khién cho hé
théng hoat dong nham thuc hién muc tiéu
d4 d¢ ra. Pay 1a qua trinh sir dung quyén
lyc quan 1i dé tac dong dén cac ddi tuong
bi quan li (con nguoi, cac b phan) mot
céch c6 chu dich nham phat huy hét tiém
nang cua ho hudng vao viéc dat muc tiéu
chung cia hé théng” [2, tr.68].

Két qua khao sat thuc trang vigc
lAnh dao cac cong viéc cua mot dot
KTHK tai 12 truong THCS quan Téan
Binh duoc thé hién ¢ bang 4 sau day:
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Béng 4. Danh gid ciia CBOL, GV va NV vé viée 1anh dao cong tac KTHK

Panh gia Panh gia

Chi dao céc cong viéc caa CBQL caa GV, NV

caa mot dot KTHK bpTB | BLC Tf)u BIB | BLC Tfju

bac bac
1. Chi dao ra d¢, duyét dé¢ KTHK 371 |0458 |1 359 | 05276
2. Chi dao chuan bi co so vat chat t6 chuc KTHK | 3,71 [ 0,458 |1 3,63 | 0,486 | 2
3. Chi dao chuan bi an pham, phuong ti¢n sao in dé 371 | 0458 |1 367 | 0473 |1

KTHK

4. Chi dao sao in dé KTHK 360 |0497 |6 3,63 0,484 |2
5. Chi dao coi KTHK 366 |0482 |5 3,63 | 0,486 |2
6. Chi dao cham bai KTHK 371 0458 |1 3,58 | 0,496 |7
7. Chi dao cham xac sut bai KTHK 3,37 |0598 |8 3,46 | 0548 |8
8. Chi dao nhap diém, xu Ii két qua bai KTHK 354 0505 |7 3,62 04885

Bang 4 cho thay viéc danh gia thu
bac cao nhit, mac “Rdt 6 & cac ndi
dung chi dao cac cong viéc cia mét dot
KTHK: CBQL danh gia cac ndi dung chi
dao ra deé, duyét dé KTHK; chi dao chdm
bai KTHK; chi dao chudn bi co sé vit
chdt; chi dao chudn bi an pham, phirong
tién sao in dé KTHK (3,71, xép hang 1).
GV va NV thi danh gia chi dao chudn bj
an pham, phirong tién sao in dé KTHK;
chi dao chudn bi co sé vat chdt té chirc
KTHK; chi dao sao in dé KTHK; chi dao
coi KTHK (dat 3,63-3,71). Tuy nhién c6
su danh gia rat khac biét trong viéc chi
dao cham bai KTHK, CBQL xép hang 1;
trong khi d6 GV va NV xép hang 7. C6
su thong nhat trong viéc danh gia chi dgo
chdm xac suat bai KTHK duogc xép hang
8 (3,75-3,46) va dugc danh gia “Tot”.
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Nhu vay HT da chi dao thuc hién
t6t cong tac to chire KTHK trén co sé cac
van ban phap li, xdy dung ké hoach va ra
quyét dinh thyc hién. Noi dung nay da
dugc danh gia & muc “Rat tot” va “Tot”.
2.4.4. Thuee trang kiém tra, danh gid cong
tac KTHK

Kiém tra, danh gia 1a mgt ndi dung
quan trong, 1a nhiém vy thuong xuyén va
la khau cubi cling cua cong tac quan Ii.
Trong cong tdc KTHK ¢ truong, cdng tac
Kiém tra, danh gia giap HT don doc va
thic ddy GV, NV va hoc sinh thyc hién
nghiém tlc, c¢6 chat lugng trong dot
KTHK. Chlng tdi tién hanh khao sat
cong tac kiém tra, danh gia trong viéc to
chire KTHK va thu duogc két qua nhu &
Bang 5 sau day:
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Bing 5. Pdnh gid cia CBQOL, GV va NV vé viéc HT kiém tra cong tac KTHK

Panh gia Panh gia
Kiém tra va danh gia cac cong viéc cua CBQL cua GV, NV
cua mot dot KTHK ; ;
T ptB | BLC | ™Y | pTB | PLC | U
bac bac
1. Kiém tra va danh gi4 viéc ra dé, duyét dé KTHK | 3,71 | 0,458 |1 353 05015
2. Kiém tra va danh gia viéc chuan bi co s vat chit
t chitc KTHK 3,71 0,458 |1 3,61 10490 |2
3. Kiém tra va danh gia viéc chuan bi an pham,
phuong tién sao in d& KTHK 37110458 |1 367 1047311
4. Kiém tra va danh gia viéc sao in ¢¢ KTHK 3,60 | 0,497 3,59 | 0,494
5. Kiém tra va danh gia viéc coi KTHK 3,66 | 0,482 3,53 | 0,501
6. Kiém tra va danh gia viéc chim bai KTHK 3,71 | 0,458 3,44 | 0,499
7. Kiém tra va danh gia viéc cham xac suat bai 337 | 0598 |8 338 | 0486 |7
KTHK
8. Klem tra va danh gia viéc nhap diem, xu li ket 360 | 0497 |6 354 | 0,500 | 4
qua bai KTHK

Két qua khao sit CBQL V& noi
dung kiém tra, danh gid cac cong viéc
cua mot dot KTHK dugc danh gia “Rét
t6t” va duoc xép theo thir bic tir cao dén
thip nhu sau: Kiém tra, danh gid viéc
chudn bi co sé vat chat; Kiém tra, danh
gia viéc chudn bi dn pham, phwong tién
sao in dé KTHK (3,71). Kiém tra, ddinh
gia viéc coi KTHK (3,66). Kiém tra, ddnh
gid viéc ra dé, duyét dé va sao in dé
KTHK chdm bai KTHK (3,60). Riéng noi
dung kiém tra, dinh gia viéc cham xdc
suat bai KTHK (3,37) dugc danh gia &
mirc “Tét”.

Bang 5 cho thay viéc kiém tra va
danh gia cac cong viéc cia mdt dot
KTHK ¢ cac truong THCS duge GV va
NV danh gia & mic “Tot”, “Rét tot” va
duogc xép theo thir bac tir cao xudng thip.
DTB cac noi dung dat tir 3,38 dén 3,67;

trong d6, noi dung kiém tra, dinh gid
viéc chudn bi an phcfm, phuong tién sao
in dé KTHK (3,67); kiém tra, danh gid
viéc chudn bi co sé vat chat t6 chirc
KTHK (3,61) dwoc danh gia “Rét tot”.
Cac noi dung kiém tra, danh gid sao in dé
KTHK; kiém tra, dinh gid coi KTHK;
Kiém tra, danh gid ra dé, duyét dé KTHK;
Nhép diém, xir Ii két qua bai KTHK; kiém
tra, danh gid cham bai KTHK; kiém tra,
danh gia viéc chdm xdc sudt bai KTHK
c6 DPTB dat tir 3,38 dén 3,59 va dugc
danh gia “Tot”.

Tuy nhién, co su khac biét trong
Kiém tra va danh gia viéc cham bai
KTHK, CBQL xép hang 1 con GV va NV
lai xép hang 8, nhung ca CBQL, GV va
NV déu danh gia “Tét”. Nhu vay, viée
Kiém tra, danh gid cac cong viéc ciia mot
dot KTHK duoc HT Kiém tra, danh gia va
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thuc hién mot cach bai ban dua trén viéc
lap ké hoach.
3.  Kétluan

Két qua khao sat thuc té tir CBQL,
GV va NV tai 12 truong THCS ¢ quan
Tan Binh TPHCM cho thay mdi noi dung
trong qué trinh t6 chirc KTHK déu gop
phan quan trong trong viéc to chirc thanh
cong mot dot KTHK. Céac cong tac chudn
bi co s¢ vt chat, cong tac coi kiém tra,
viéc chuan bj an pham, phirong tién sao
in dé KTHK... déu dugc CBQL, GV, NV
danh gia xép hang tir “T6t” trg 18n.

Nhin chung, cac chac nang quan i
cia HT duoc danh gia tir tot tro 18n. Tuy
nhién, DTB cua cic ndi dung xép hang
(cao nhét, thip nhit) chua c6 su thong
nhat trong danh gia, con c6 sy chénh
léch. Vi vay, HT can tap trung va co

nhitng gia phap cu thé, dong bd & céc
ndi dung: chdm xac sudt bai KTHK;
cham bai KTHK; nhdp diém, xir i két qua
bai KTHK.

Thyc trang trén ciing cho thdy vai
tro quan li cong tac KTHK ¢ truong
THCS la m¢t trong nhitng nhiém vu quan
trong, gop phan dam bao chat lugng gido
duc va dao tao cua truong. Vi vay, dé
céng tac KTHK tai cac truong duoc td
chirc mot cach c¢6 hiéu qua thi HT can
phai van dung tt cac chirc nang cua mot
nha quan 1i. Két qua khao sat dwoc trinh
bay trong bai viét nay 1a co so thyc tién
quan trong, c6 thé giap cho HT céc
truong THCS xem xet, rut kinh nghiém,
nham tim ra cac bién phap quan li t6t hon
nira trong cong tac KTHK.
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