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DPANH GIA TAC PONG CHUONG TRINHHQP TAC QUOC TE
NANG CAO CHAT LUQNG PAO TAO GIAO VIEN

NGUYEN THI VAN SU”

TOM TAT

Bai viét nay danh gia hiéu quad, nhan 16 dan dén sw thanh cong va tinh bén viing ciia
duw én “Cai tién chwong trinh dao tgo gidao vién” cua Khoa Sw pham (KSP), Dai hoc Can
Tho (PHCT) va Khoa Gido duc va Cong tac xa hoi (KGD-CTXH), Pai hoc (DH) Sydney.
Két qua tir bang cdu hoi va phong van cho thdy chwong trinh dd mang lai nhitng thay doi
tich cuwc trong viéc cdi tién khung chwong trinh ddo tao gido vién (GV) ciia KSP PHCT.
Mbi quan hé théan thiét giita KSP DHCT va KGD-CTXH PH Sydney tir d6 dwoc phat trién
bén vitng. Qua bai danh gid nay, tac gia ciing dwa ra nhitng dé xudt cho cdac dw dan hop tac
phat trién ndng cao nang lyc gido vién trong tiwong lai.

ABSTRACT
An impact evaluation of a teacher education training program

This article reports the outcomes, the factors underpinning the success and
sustainability of the “Reforming Initial Teacher Training Education™ program, a joint-
project between the School of Education (SoE), Cantho University (CTU) and the Faculty
of Education and Social Work, the University of Sydney. Results from the evaluation
questionaires and interviews indicated that the program has brought about significant
innovations in the initial training curriculum of SoE, CTU. Sound professional relationship
between the two faculties was sustainably developed. On the basis of this evaluation,
practical recommendations for relevant stakeholders of future collaborative teachers’

professional development projects were highlighted.

1.  Giéi thi¢u

Viét Nam dang dtng trudc nhiéu co
hoi va thach thirc trong qué trinh toan cau
hoa voi su phét trién manh mé cia nén
kinh té tri thirc dang dién ra khap noi trén
thé giéi. Mot trong nhiing thach thirc 16n
nhét ciia Viét Nam 1a chit luong hé théng
gido duc va dao tao. Theo VO Tri Thanh
va Pao Minh Chéau (2001), “chat lugng
gido duc Viét Nam rét thp trong khi chuong
trinh tai cac truong hoc lai ngay cang qua
tai.”[7, tr. 269] Pac biét ¢ bac Pai hoc,

" ThS, B mdn Anh vén Khoa St pham Truong
Pai hoc Can Tho
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chuong trinh danh cho bac hoc nay hau
nhu khong co gi thay doi trong nhiéu
thap ky qua (Hoang Tuy, 2000). Theo
Chu tich World Bank (1999), James D.
Wolfensohn, chinh do sy thiéu hut vé
chit lugng gido duc-dao tao, nhan tb
quan trong bac nhit cho viéc x6a nghéo
va phat trién dat nudc ma Viét Nam,
cling giéng nhu mot sé qudc gia dang
phat trién khac trong thoi ky toan cau hoa
hién nay, dang ding trudc nguy co ngay
cang lac hdu so v6i cac nudc tién tién. Vi
thé, cai cach gido duc ¢ moi cép, thay thé
phuong phap giang day cii, ldy nguoi
thiy 1am trung tdm theo huéng tich cuc
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hon, huéng dén su sang tao, chu dong va
phat huy kha nang sang tao, phan tich,
téng hop, hop tac cho ngudi hoc 1a van
dé thiét yéu cho gido duc Viét Nam. Qua
trinh toan cau hoa néu trén, mat khéc
cling mang dén nhiéu co hdi cho cac
qudc gia dang phat trién hoa minh vao
nén kinh té tri thic cta thé gidi néu ho
khon ngoan va biét chii dong tranh thi
nhiing co hdi nay. Xét vé goc do giao duc,
mot trong nhitng phuwong an cai cach giao
duc Viét Nam trong bdi canh toan ciu
hoa hién nay la tranh thu sy giup do va
dau tu cia cac nudc ¢ nén giao duc phat
trién nham hoc tap kinh nghiém, cing cd,
nang cao chat lugng chuyén moén nghiép
vu cho d¢i ngii gido vién.

Nhén ra 19¢i ich cta viéc nang cao
chét luong dao tao cho doi ngti GV trong
thoi dai toan cdu hoa hién nay, KSP
PHCT, duoc su chi dao va hd trg cia Ban
Giam hiéu Truong, da ddy manh cong tac
dao tao GV qua nhiéu hinh thirc. Mot
trong nhimg hinh thtrc ndi bat phai ké dén
chinh 1a nhitng du 4n hop tac qudc té vé
phat trién nhan lyc cho doi ngi GV cua
treong trong nhidu nim qua. Vi vai tro 1a
mdt trong nhitng don vi 1on nhit cia
DHCT trong viéc dao tao can bd giang
day THPT ciing nhu tip huin, bd sung
kién thirc chuyén mén nghiép vu cho GV
dang cong tac ¢ ca toan khu vuc PBSCL,
Khoa Su pham da khong ngimg cong tac
nang cao chuyén mén, phat trién nghiép
vu, mod rong quan hé hop tdc nham nang
cao nang luc su pham cho doi ngi GV
Khoa. Mic du con gip nhiéu kho khan vé

co s& vat chit, nhan luc, nguén luc, nhung
chinh nho tranh thu dugc qué trinh toan
cau hoa ma KSP da duoc tiép can duoc
v6i khoa su pham cua céc truong dai hoc
hang dau thé giéi (PH Amsterdam, Ha
Lan; PH Michigan State, Hoa Ky; BH
Sydney, Uc; PH NUS, Singapore...)
thong qua cac dy an phat trién nhan luc
cta nhiéu t6 chuc khac nhau (Nuffic-Ha
Lan; World Bank; AusAID-Uk.. .). Nhitng
du 4n nay da khong nhiing tai trg nguén
kinh phi dé ning cao co so vat chat ma
con mang lai nhiing loi ich vd gia cho
KSP thong qua viéc dao tao phat trién
ngudn nhan lyc chit lwong cao cho KSP
DPHCT. Chinh tir nhitng can by dugc dao
tao trong nhitng chuong trinh hop tac nay,
16p 16p SV dang hoc tai khoa SP - nhitng
GV tuong lai cua khu vuc PBSCL da
duoc tiép thu khong nhimng kién thirc ma
con phuong phép giang day, nghiép vu su
pham tién tién va hiéu qua hién nay cua
thé giéi. Mot trong nhitng dy an da mang
lai nhiéu anh hudéng dang ghi nhan trong
thoi gian gan day nhét cho can bo KSP
PHCT 14 dy an “Cai tién chuong trinh
dao tao GV tai KSP, Truong BPHCT”, mét
du 4n trong khuon khd hop tac giita KSP
PHCT va KGD-CTXH PH Sydney, Uc.

Chuong trinh “Cai tién chuong trinh
dao tao GV tai KSP, Truong PHCT”
dugc thyc hi¢n véi muc dich nang cao
chét luong dao tao doi ngii gido vién cua
KSP BHCT. Chuong trinh dugc thuc hién
trong mot ndm va dugc chia ra ba giai
doan, mdi giai doan c6 muc dich va hoat
dong khac nhau (xem bang 1).

37



Created by Simpo PDF Creator Pro (unregistered version)

Tap chi KHOA HOC BHSP TP HCM

http://www.simpopdf.com

S6 25 nam 2011

Bang 1. Cac giai dogn phat trién thwc hién chwong trinh hop tic “Cai tién chuwong
trinh dao tao gido vién” giita KSP DHCT va KGD - CTXH DH Sydney

Giai doan 1;%'::;‘ Muc dich Hoat dong thlj’jol:ién
Quy phat | - Tim hiéu | - DPH Sydney sang tim hiéu nhu
trién  céac | nhu cau | cau thuc tién cuia GV KSP BPHCT.
Giai doan 1 | chuong cia KSP |- Dya trén nhu cau thuc tién, xac
Lén ké | trinh  hop | PHCT dinh nhitng ndi dung tap huan,
hoach — | tac qubc té | - Thiét ké | gobm: Hé théng gido duc Uc, sir
Phan  tich | - PH | n6i  dung | dung cong nghé thong tin trong | KSP
nhu cau, | Sydney chuong giang day bac DH, phéat trién | PHCT
soan thao ké trinh  tap | chuong trinh dao tao, gén két muc
hoach cu huén tiéu dao tao v&i cac hinh thic
thé danh gia, hé théng tin chi & PH
Uc, giang day va hoc tap theo
hudng nghién ctu.
Chinh phii [ T6  chic | - Hoi thao chuyén dé va cac hoat
Uc (ALA: tap huin dong hoc tap, trao ddi  kinh
Australian | theo  nhu | nghiém.
Leadership | cau cua | - Tham quan va dy gio tai cac | KGD-
Awards) KSP truong PTTH tai Sydney va cac | CTXH, bH
DHCT cho | 16p hoc tai PH Sydney. Sydney, Uc
ez K
Thuc hién KSP.
chuong s x ; FEae
trinh Khoa SP, N}}an rong | - KSP BDHCT to chuc h(_)1, thao
DPbHCT kién thuc | chia sé kinh nghiém tir chuyén tap
da hoc va | huan tai Sydney cho GV KSP.
van dung | - Khoa td chuc bién soan chuin
vao  thyc | ddo tao GV THPT (chudn dau ra). | KSP
tién - Cac B6 mén van dung kién thire | PHCT

da tiép thu ddng thoi dya trén
chuan dao tao dé chinh sira khung
dao tao, thiét ké d& cuong hoc
phan.
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Quy phat | Tim hiéu | - PH Sydney tr¢ lai KSP DPHCT
trién  cac | nhitmg vén | thu nhén thong tin vé hiéu qua cua
. . chuong de phat | du an.
Giaidoan3 | o b Thop | sinh trong | - Ca 2 Khoa té chite hoi thao khoa
banh  gia | | v R e 1A e
chirong tac quoc te g1Aa1 doan h?c thong lzgo k~et qua ?ua chuong | KSP
trinh bH van  dung | trinh cho d¢i ngti GV cia PHCT. | DPHCT
Sydney tai Viét
Nam va tu
van  giai
phap.

2. Muc tiéu danh gia chwong trinh
va cau hoéi danh gia
2.1. Muc tiéu danh gia

Bai danh gid nay c6 hai muc tiéu
sau day:

- Tim hiéu nhitng két qua dat duoc tir
chuong trinh,

- Tim hiéu nhitng nguyén nhan dan
dén thanh cong va tinh bén vimg cia
chuong trinh.

2.2. Cau hoi danh gia
Xuat phat tir 2 muc tiéu trén, ching
toi s€ tra 101 hai cau hai sau:

- Chuong trinh da dat dugc nhitng
két qua gi?

- Nhitng nguyén nhan nao dan dén
thanh cong va tinh bén viing cia chuong
trinh?

3. Phuong phap danh gia
3.1. Hinh thirc danh gida

Trong cac mod hinh danh gia chuong
trinh ma Owen (2006) dé xuat, chiing toi
chon moé hinh Ddnh gia tac dong (Impact
Evaluation) dé dap mg muc tiéu nghién
cliru d3 dé ra. Theo Owen (2006) dé tim
hiéu nhiing két qua dat dugc tor mot
chuong trinh, ngudi dénh gia can co dir
liéu dinh tinh dua trén nhiéu cudc phong
van vé6i cac bén tham gia chwong trinh.

Chinh vi thé, trong nghién ctu nay,
chung t6i da phat bang cau héi m¢ cho
ban diéu phdi chwong trinh cta ca hai
khoa va tit ca cac GV tham gia truc tiép
vao chwong trinh, dong thoi ching toi
phong van bén vi lanh dao (1 cia KGD-
CTXH cua PH Sydney va 3 cua KSP
DHCT). Nhiing cudc phong van nay nhu
Fitzpatrick, Sanders and Worthen (2004)
nhin manh di gitp cho ngudi danh gia
chuong trinh xody sdu hon vao quan
diém, thai 6 ctia nhiéu c4 nhan va nhom
d6i twong khac nhau.
3.2. Cong cu danh gia

Nhu da néu trén, cong cu thi nhét
la Bang cau hoi danh cho dai dién ban
diéu phdi chuong trinh cta ca 2 Khoa
cung 14 GV di tham dy tip huén tai
Sydney. Bang cdu hoi yéu ciu cac thanh
vién danh gia mic do hai long ddi voi
cic hoat dong di dién ra va trinh bay
nhitng ¥ tudng cho cac hoat dong nang
cao chat lugng dao tao GV tai KSP cling
nhu ké hoach hoat dong cia moi c4 nhan
cho viéc chia sé kién thirc cho GV ciia bd
mon minh.

Cong cu thu hai 1a 4 cuoc phong
vdn voi 4 nha lanh dao cta 2 Khoa (trong
d6 ¢6 2 GV la nguoi truc tiép didu phdi
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chuong trinh cta 2 bén), dugc thuc hién
khi tit ca cac giai doan ciia chuong trinh
d3 hoan tit. Phong van ndy nham tim
hiéu quan diém, suy nghi cua nhitng nha
lanh dao ctia 2 Khoa vé qua trinh thuc
hién chuong trinh, thanh qua cia chuong
trinh, bai hoc rat ra va nhiing ké hoach
cho cac chuong trinh hop tac dao tao, bdi
dudng GV tiép theo sau khi chwong trinh
khép lai. Cudc phong van ciing nham ghi
nhén nhiing hoat dong, du an hgp tac mai
da dugc mo ra tu sau chuong trinh hop
tac nay.

4. Két qua danh gia

Thong qua bang cau hoi mo va
nhitng cudc phong van v6i nhimg nha
diéu phdi va gido vién tham gia chuong
trinh, nhitng két qua noi bat nhu sau da
duoc ghi nhan:

* GV KSP BHCT duogc trang bi
kién thtrc, k§ nang nhin nhan va danh gia
chuong trinh dao tao GV hién hiru, dac
bi¢t 2 mang dugc GV khoa chu trong
phat trién gom: hé thong tin chi va thiét
ké chwong trinh gdn muc tiéu hoc tdp cia
SV véi cac hinh thire kiém tra, danh gid.
Tur kién thie duge tap huén tai Sydney,
nhing can bd chu chét cia KSP DPHCT
da trién khai chia sé kién thic cho GV
trong B moén. San phiam dau tién va
thanh cong nhat ciia chuong trinh hop tac
nay theo Truong KSP DHCT 14 “Chuan
dao tao GV THPT” do nhém GV cua
Khoa bién soan, chinh stra va s€ duoc
chinh thuc 4p dung tr nam hoc 2010-
2011.

Bén canh do, chuong trinh con cé
nhing két qua dang ghi nhan sau day:

40

% K¥ nang lanh dao, quan Iy cia
doi ngli 1anh dao KSP BPHCT cling duogc
nang lén ro rét. Chinh nhitng can b dugc
tap huin tai Sydney 13 nhimmg can bo
dong vai trd chii chét va tich cuc trong
cac hoat dong truyén dat phuong phap
giang day méi, thiét ké chudn dao tao
trong mdi bdo mon ciia Khoa.

< V& quan hé hop tac quc té, kha
ning quan 1y du an trong cac khuon khd
hop tac voi nude ngoai cia KSP PHCT
da duoc nang 1én mot budc, diéu nay
dugc thé hién qua nhiing con s6 cua cac
du an, chuong trinh hop tac qudc té giira
KSP va céc truong PH, vién nghién clru
qudc té trong hai ndm tro lai day. Nhimg
du 4n nay, theo 2 bén diéu phdi chuong
trinh, da phan anh rd tinh bén viing cua
chuong trinh boi vi n6 “tao nén tang cho
nhitng hop tac moi trong nhitng chwong
trinh tiép theo”.

% Tu chuong trinh hop tac nay,
moi quan hé ca nhan giira cac thanh vién
giira 2 dbi tac ngdy cang duoc thit chat.
Nguoi diéu phdi chuong trinh phia PH
Sydney khang dinh: “Moi quan hé giita
cdc thanh vién giita hai phia nay da tro
nén than thiét va gan bé nhir nhitng dong
nghiép gan giii chir khong chi don thudn
la giita doi tdc va doi tac nita.” Mbi quan
hé nay da gop phan thiic day nhiing dy an
hop tac phét trién tiép theo khong chi
gitta 2 khoa ma con md rong ra gitra
Truong DH Sydney va DPHCT.

< Mot két qua dic biét cua
chuong trinh d6 1a tinh bén vitng cia
chuong trinh hop tac nay. Két qua va tac
dong cua chuong trinh khong chi dung
lai & muc tiéu dat ra tor diu cua chuong
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trinh ma con mé rong ra nhiéu du an,
chwong trinh va dbi twong khac sau khi
chwong trinh két thic. Tinh bén viing cia
chuong trinh duoc thé hién qua nhiing
hoat dong sau:

- Hai can bo 1anh dao chu chdt cua
KSP DHCT nhdn dugc hoc béng
Endeavour cua Chinh phu Uc (danh cho
lanh dao cac nudc chau A - Thai Binh
Duong) va da dugc KGD-CTXH, bH
Sydney gitip d3, tao diéu kién sang lam
viéc tai Sydney nham phat trién ning lyuc
chuyén mén. Chinh nho nhitng chuyén
cong tac ndy ma mot sd bai bao khoa hoc
vé cac du an hop tac ciia Khoa da duoc
viét va bdo céo tai cac hoi nghi qudc té.
Bén canh d6, KGD-CTXH, PH Sydney
da gidi thiéu lanh dao KSP voi cac nha
quan 1y cua cac truong PH khac ¢ Uc
cling nhu cac truong PH ¢ Campuchia,
Indonesia, Thai Lan. Thong qua mdi
quan hé méi nay, nhidu du an hop tac véi
nhiéu trudng DH khéc tai Uc va cac nudc
néu trén d3 dwgc manh nha va bt dau
phat trién.

-Chin GV cua KSP (thudc b mon
Ngit van va b0 mon Anh van), PHCT da
dugc cir sang PH Sydney bang kinh phi
cua du an TRIG (World Bank) cua
Truong DPHCT dé tham gia khoa tap huin
“Cai tién va phat trién cac chuong trinh
cao hoc” cia KSP PHCT. Cac GV da
duogc hoc cac kién thirc nén tang vé phan
tich, danh gid nhu cau dao tao va céc loai
hinh danh gia chuong trinh, qua do, ho co6
co hdi danh gia lai chuong trinh dao tao
cao hoc hién tai, kip thoi cai tién chuong
trinh dao tao theo hudng dap ung muc
tiéu, nhu cu xa hoi.

- Bén céan bo chu chdt cia PHCT
(trong do6 c6 mdt Pho hiéu truong Truong
DHCT, mdt truong khoa, mot trudng
phong dao tao va phdé KSP) da sang lam
viéc voi DH Sydney va cac PH danh
tiéng khic & Uc (PH Céng nghé
Queensland va DH Newscastle). Mdi
quan hé hop tac vé6i nhiéu truong PH Uc
va cac khoa khac cia PHCT duogc tang
cudng tir chuyén cong tac ciia bon vi lanh
dao nay.

- Chuong trinh “Cai tién hoat dong
boi dudng nghi€p vu su pham cho GV
THPT khu vgyc DPBSCL” (dugc PH
Sydney cép kinh phi) di dién ra thanh
cong tai KSP DHCT vao thang 4-2010.
Chuong trinh t6 chirc khoa tap huan ngin
han cho GV KSP va GV mét sb trudng
PH, cao dang va PTTH khu vuc DPBSCL.
No6i dung tip hudn huéng dén cac loai
hinh danh gia chwong trinh dé phét trién
ning luc GV va dap Gmg nhu cau xa hoi.
Trong khuén khd cta chwong trinh hop
tac mdi nay, hoi thao khoa hoc “Pao tao
gido vién va bdi dudng nghiép vu su
pham dap (mg nhu cau xa hoi” di dugc
dong ddo cac nha quan ly cua cac truong
PH, S¢ GD-PT cua cac tinh BPBSCL va
mot s6 truong PH trong ca nude (Ha Noi,
P4 Nang, TP HCM) tham du. Héi thao
di tao diéu kién cho cac nha quan ly, GV
& bac DH va cd PTTH danh gid nhiing
thuan loi va ton tai trong hoat dong dao
tao GV, hoat dong bdi dudng nghiép vu
su pham cho GV, giang vién tai cac
truong (khoa) su pham, tir d6 dé xuét mo
hinh bdi dudng nghiép vu su pham phu
hop cho GV cac bac hoc tir phd théng
dén DH.
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5. Nguyén nhian thanh céng va tinh
bén virng ciia chwong trinh

Chuong trinh di dat nhiéu thanh
cong va co anh hudng sau rong dén viée
cai tién chuong trinh dao tao GV PTTH
cia DPHCT. Tinh bén viing cta chuong
trinh va méi quan hé hiru nghi hop tac

gitra hai Khoa dugc cung c6 va phat trién.

Két qua chuong trinh 1a hoan toan bén
viing, “dwgc minh chitng boi long quyét
tam thuc hién cdi tién chuwong trinh dao
tao GV cua cén b KSP PHCT nham
thay déi chwong trinh theo hwéng hop 1y
va khoa hoc hon” nhu nhan xét cua nha
diéu phdi chuong trinh phia BH Sydney.
Nhimg két qua dat dugc ¢ trén 1a dua vao
nhiing yéu té sau day.

Pau tién, mo hinh chwong trinh
duogc thiét ké theo yéu cau thuc tién
(tailor-made) cua KSP, va chia ra nhiéu
giai doan thyc hién, gén lién viéc 1én ké
hoach v&i qua trinh lién tuc diéu chinh va
danh gia chuong trinh. Viéc chia chuong
trinh thanh timg giai doan giup nha diéu
phdi chuong trinh c¢6 ké hoach lam viéc
cu thé, rd rang, trao d6i dé dang va vi thé
c6 thé kiém soat, danh gia timg giai doan
phat trién dé c6 nhiing khic phuc, diéu
chinh hop ly, kip thoi. So vdéi nhiing
chuong trinh khéc chi tap hudn trong vai
ngay, chuong trinh nay kéo dai qua nhiéu
giai doan da gip cho céac thanh vién
tham gia c6 nhiéu thoi gian hon dé
nghién ctru va tng dung nhiing kién thtrc
duogc tap huan va kip thoi thdo g& nhiing
kho khin khi 4p dung kién thic méi
trong giai doan danh gia chuong trinh
(giai doan 3 nhu mi€u ta & Bang 1).
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Ngoai viéc st dung mo hinh phu
hop, néi dung va phwong phdp truyén dat
trong cac budi tdp huin do cac GV cua
PH Sydney 1a yéu té quan trong tao nén
su thanh cong cua chuong trinh. Chinh
nho ndi dung chon loc, lién quan tryc tiép
dén viéc dao tao doi ngli GV PTTH cung
v6i phuong phap truyén dat da dang, sinh
dong nén bat chip rao can vé ngdn ngi,
tit ca GV phia KSP PHCT tham du 16p
tap hudn déu ndm rat rd ndi dung va cling
phia ddi tac tim hiéu nhiing van dé can
thay d6i trong chuong trinh ddo tao GV
hién nay.

Mot nhan t6 nita din dén thanh
cong cua chuong trinh 1a su giao tiép
mach lac va méi quan hé duoc xdy dung
trén phwong cham “coi mo, chan thanh
va tin twéng nhau” gitta 2 phia ddi tac.
Day 14 nhan t6 quyét dinh khong chi dbi
voi sy thanh cong cua chuong trinh ma
n6 con 1a nhan t6 trong yéu anh hudng
tryc tiép dén tinh bén viing ciia chuong
trinh.

Nha diéu phdi chwong trinh phia
PH Sydney cho biét: “Chiing téi khéng
thich y twong cua nhitng chwong trinh ma
trong do co mot bén nghi minh la chuyén
gia, dp dat cho phia déi tic ma khéng
can nhdc dén boi canh, nhu cau thuc tién
ciia phia d6i tic. Chwong trinh hop tic
cua chung toi khong don gian chi la hop
tac gitta hai déi tac véi nhau, ma con la
chuwong trinh hop tac giita nhitng nguoi
ban, dong nghiép véi nhau.”

Mot GV cua KSP DPHCT cho rang:
“Moéi quan hé hop tdc giita thanh vién
cua hai Khoa la dya trén sy minh bach
trach nhiém cua hai bén tham gia chwong
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trinh, sy chia sé, thong cam, va ton trong
lan nhau”. Mot GV khéac bo sung thém:
“Lam viéc voi KGD-CTXH, DH Sydney,
chiing téi c6 thé la chinh minh vi chiing
16i biét y kién ciia minh dwoc tén trong,
khuyén khich, do vy, chiing téi cam thdy
thodi mdi khi thé hién nhiing gi ching t6i
suy nghi véi nhing ngwoi dong nghiép
luén luén than thién va luén biét ling
nghe.”

Nhén t6 cudi cung gbp phan tao nén
su thanh cong va tinh bén ving cia
chuong trinh chinh 13 sy gan bo véi nhau
giita nhitng thanh vién chu chdt cia KSP
va su quyét tim cua ho trong viéc thuc
ddy nang cao chat lugng GV. Pai dién
phia PH Sydney nhan manh:

“Mot trong nhitng ly do chung toi
thich hop tdc véi cac dong nghiép KSP
PHCT la vi chiing t6i biét ho la nhitng
nguwoi mong muén thay doi va quyét tam
hanh dong dé thay doi. Thit vé nghia néu
chiing t6i dau tw chi phi va céng sirc cho
mot chwong trinh ma sau do no khong
mang lai tic dong gi ca. Ching t6i biét
cong siec chung toi bo ra trong du an hop
tdac nay la hoan toan xung dang vi chinh
cdc ban KSP PHCT da bién nhitng muc
tieu chuong trinh thanh sy that”.

Co thé nodi, sy thanh cong cua
chuong trinh khé co thé dat dugc néu chi
xuit phét tir sy déng gop va nd luc cia
chi mgt bén doi tac. Sy thanh cong cia
chuong trinh 13 xuét phat tir nd lyc va
long quyét tam cua tap thé GV cua ca 2
Khoa. Bat chip su bat dong ngdn ngir va
can tro vé mit dia 1y, khong gian, muc
tieu dé& ra tr dau cua chuong trinh da
duge ca hai bén ddi téc thuc hién thanh

cong va tu ddy mo ra mdt trang mai cho
su hop tac cho nhiing chuong trinh dao
tao GV tiép theo giira hai Khoa va cua ca
hai Truong DPai hoc (CTU, va DPH
Sydney).

6. Kétluan va dé xuat

Nhiing thanh qua dat dugc tr
chuong trinh hop tic dugc trinh bay
trong bai viét nay cho thay nhimng cai tién
quan trong budc du trong chuong trinh
dao tao bdi dudng chuyén moén nghiép vu
cho GV cua KSP PHCT. Bai viét ciing
trinh bay tdc dong ctia chuong trinh hop
tac nay khong chi dung & KSP PHCT ma
con md ra mot twong lai phat trién méi
cho chuong trinh dio tao va phat trién
nghi€p vu chuyén moén cho GV bac dai
hoc va PTTH khu vuc PBSCL. Méi quan
hé hop tac bén viing gitra KSP PHCT va
KGD-CTXH, PH Sydney cling nhu cua
hai Trudng ciing dwoc cing ¢ va cod
nhiéu budc phat trién vuot bac.

Trén co s¢ do, ching t6i xin dua ra
nhimg dé xudt cho cic dy an hop tac
quéc té cua cac truong, vién, dai hoc, dac
biét 12 & nhitng nuéc dang phat trién.
Nhimng dé xuit nay cu thé nhu sau:

Trude hét, cac chuwong trinh hop tac
can xay dung dua trén sw giao tiép thing
thin, ré rang giiva 2 phia doi téc. Sy tin
tudng va nhi¢t tdm véi cong vige vi mot
muyc tiéu chung chinh 13 nhén t§ tién
quyét trong mdi quan hé hop tic nay.
Mbi bén dbi tac can biét dbi tic mong doi
gi tir phia ho va ho mong dgi gi ¢ phia
doi tac.

Ké dén, mdi bén ddi tac can co ddi
ngii linh dgo nhiét huyét va sing suot.
Doi ngii 1anh dao khong chi 1a nhiing
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ngudi 1én ké hoach, thue hién, diéu chinh
chuong trinh ma con 1a nhitng nguoi dai
dién cho ca mot tap thé trudc mat ddi
tac.Viéc tuyén chon thanh vién tham gia
du 4n ciing quyét dinh dén thanh cong
ciia dy an. Qua trinh tuyén chon phai
dién ra cong khai va dua trén nhiing tiéu
chi cu thé, rd rang.

Cubi cung, cic chwong trinh hudng
dén viéc dao tao nang cao trinh do
chuyén mon nghiép vu cua GV s€ co
nhidu kha nang thanh cong néu n6 dwoc
thiét ké dwa trén nhu ciu thuc tién ciia

dia phwong va dwoc thwc hién qua
nhiéu giai doan d¢ GV co du thoi gian
tiép thu kién thirc va van dung mot cach
hiéu qua nhat. Ciing can luu y 1a mé hinh
phat trién va thyc hién chuong trinh phai
duoc thyc hién sang tao va phu hop voéi
bdi canh cua ting nude (dic biét dbi véi
cac nudc dang phat trién). Vi vy, md
hinh cho cac chuong trinh hop tac dao
tao phat trién ning luc chuyén mon GV
nén dugc diéu chinh hop 1y thay vi ap
dung mot cach cimg nhic theo mo hinh
cac nude phat trién.
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