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THU'C TRANG QUAN LI HOAT PONG NGHIEN CUU KHOA HQC
CUA GIANG VIEN TRUONG PAI HOC SU PHAM
THANH PHO HO CHI MINH

NGUYEN VINH KHUONG"

TOM TAT
Bai bdo dé cdp dén viéc danh gid thuc trang cong tac quan |i hoat déng nghién ciru
khoa hoc ciia gidng vién (GV) Truong Pai hoc Sw pham Thanh phé Hé Chi Minh (PHSP
TPHCM). Trén co sé danh gid thwc trang ndy, chling tdi dé xudt cdc bién phdp mang tinh
thuee tién nham gdp phan nang cao hiéu qud qudn i hoat dong nghién ciru khoa hoc ciia
GV Truong DHSP TPHCM.
Tar khba: nghién ctru khoa hoc, quan li hoat dong nghién ciru khoa hoc cia GV
Trudng Dai hoc Su pham Thanh phé H6 Chi Minh.
ABSTRACT
The reality of management operations of lecturers’ scientific research activities
in Ho Chi Minh City University of Education
The article discusses the assessment of the reality of management operations of
lecturers’ scientific research activities in Ho Chi Minh City University of Education. In
light of the assessment, the article proposes some practical solutions to help improve the
efficiency of management operations of lecturers’ scientific research activities in Ho Chi

Minh City University of Education.

Keywords: scientific research, management of research activities, instructors and
lecturers of Ho Chi Minh City University of Education.

1.  Piatvindé

Luat Giao duc nam 2005 cua Viét
Nam c6 quy dinh: Nha nuéc tao dicu
kién cho nha truong va cdc co so giao
duc khéc to chtc nghién ciu, wng dung,
phd bién khoa hoc va cong nghé
(KH&CN); két hop dao tao véi nghién
cteu khoa hoc (NCKH) va san xuét nham
nang cao chat lwong giéo duc, tirng budc
thuc hién vai tr0 trung tdm van hoa,
KH&CN cua dia phuong va cua ca nudc.
DPé tao ngudn luc cho sy nghiép giao
duc va dao tao, KH&CN, Nghi quyét sb

"HVCH, Trwong Dai hoc Sw pham TPHCM
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14/NQ-CP cua Chinh phu ngay 02-11-
2005 vé d6i mai co ban, toan dién giao
duc dai hoc Viét Nam (giai doan 2006 —
2020) da xac dinh: “Nang cao ro rét quy
mo, hiéu qua hoat dong KH&CN trong
cac co so giao duc dai hoc. Cac truong
dai hoc phai la trung tim NCKH manh
cua ca nuoc” [5].

Trong cadc truong dai hoc, hoat
dong day — hoc va NCKH la hai nhiém
vu hang dau. Hai nhiém vu nay c6 su gén
b6 hitu co v6i nhau, thiic day nhau cling
phét trién. Co day va hoc tot méi khoi
day niém say mé va ning luc NCKH, tao
diéu kién dé nhitng can bd cé nang luc
tham gia vao d6i ngii NCKH. Do d6, day
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manh hoat dong NCKH dugc xem la mot
trong nhirng nhiém vu quan trong hang
dau nham gop phan nang cao chat lrong
dao tao.

Nhan thirc rd vai tro va trach nhiém
cia minh d6i voi sy nghiép gido duc,
Truong PHSP TPHCM d& xac dinh:
“Truong DHSP TPHCM la m¢t trong
nhitng trudng dai hoc hang dau cua Viét
Nam, dam bao cO uy tin véi trinh d6 va
chat luwgng cao vé cac san pham dao tao
ngudn nhén lyc vd NCKH thudc cac linh
vuc khoa hoc co ban va khoa hoc giao
duc — su pham” [8]. Theo nhiing dinh
hudéng do, Truong PHSP TPHCM da chu
trong dén viéc quan Ii hoat dong chuyén
mon cua GV, dac biét 1a hoat dong giang
day va NCKH. Nhiéu giai phap Ién trong
quan |i d& duoc &p dung nham sur dung,
khai thac hop If, c6 hiéu qua nguon hrc
NCKH ¢ truong, dac biét 1a d6i véi doi
ngii GV. Vin dé tim kiém nhiing giai
phép tich cuc va hitu hiéu nham nang cao
hiéu qua quan li hoat dong NCKH trong
nha truong luén dugc quan tam. Vi vay,
viéc tim hiéu thue trang quan i hoat
dong nghién cuu khoa hoc cua GV
Truwong PHSP TPHCM la can thiét va
mang tinh thyc tién cao.

2. Giai quyét vin dé

Pé tim hiéu thyc trang Van dé
nghién ctru, ching toi thuc hién khao sat
vGi 39 ddi twong 1a can bo quan li, bao
g6m Ban Giam hiéu, Ban Chu nhiém cac
khoa, Truéng Bo mon. Khéch thé nghién
ctru bao gdm cic mau nghién ctu dai
dién, kha da dang va dam bao d¢ tin cay.

Ngoai ra, chung tdi con khao sat
thém 86 GV tai cac khoa dé thu thap sb

liu bd trg nham 1am rd két qua nghién
clru ciia dé tai.

2.1. Céch thirc té chirc nghién ciru
2.1.1. M0 td bdang héi trong dé tai

Chlng t6i sir dung hai mau bang
hoi ing voi timg nhom khach thé quan |i
cobng tac NCKH cua GV Truong DHSP
TPHCM.

C6 thé mo ta chi tiét timg miu
nghién ctru nhu sau:

* Mdu I: Danh cho Ban Giam hiéu,
Ban Chui nhiém khoa, Té Bé mon.

Phan noi dung hoi gdom 10 cau: Tim
hiéu thyc trang coéng tac quan li hoat
dong NCKH cua GV Truong DHSP
TPHCM.

Cau 1, 2, 4 ¢6 nam muc do va
nguoi trd 101 chi dugc chon mt mac do.

Cau 3,5,6,7,9, 10 la nhing cau c6
nhidu noi dung Ung véi nam muc do,
nguoi trd 101 chi duge chon mt muc do
duy nhat.

Cau 8 c6 nhiéu lya chon va ngudi
tra 101 phai xép hang tir 1 dén 10, voi 1 1a
yéu té dugc cht y nhidu nhat.

Day la cach thure trd 161 cac cau hoi,
nhung cin nhan manh dén ndi dung cua
10 céu hoi nay. Vi du:

- Noi dung 1 dén 5: Chirc ning ké
hoach hoa.

- Noi dung 6 dén 10: Chirc ning t6
chtec.

- Noi dung 11 dén 15: Chirc ning chi
dao.

Noi dung 16 dén 20: Chirc ning
Kiém tra

* Mdu 2: Danh cho GV cac Khoa

Phan noi dung hoi gom 16 cau nhur
Sau:
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Cau 1, 2, 5 ¢6 nam muac do va
nguoi trd 101 chi dugc chon mot muc do.

Cau 3 ¢6 nhiéu lya chon va ngudi
tra 101 c6 thé chon lya tu do.

Cau 4, 13 c6 nhiéu lya chon va
ngudi tra 10i phai xép hang tir 1 dén hét
v6i 1 1a yéu td duge chu ¥ nhiéu nhét.

Caub,7,8,9,10,11, 12,14, 15, 16
la nhitng cdu c6 nhiéu ndi dung tng Véi
nam muc do va nguoi tra 161 chi dugce
chon mot mire do.

Riéng cau 7 mau 1 va cau 8 mau 2
€6 20 ndi dung véi nam murc do Iya chon.
Cau nay da dugc cdu triic 4n dé danh gia
vé bbn chirc ning trong quan li hoat dong
NCKH cua GV tai Truong DHSP
TPHCM:

- Noi dung 1 dén 5: Chirc ning ké
hoach hoa.

- Noi dung 6 dén 10: Chuc ning t6
chuec.

- Noi dung 11 dén 15: Chirc ning chi
dao.

- Noi dung 16 dén 20: Chuc ning
Kiém tra.

2.1.2. Céch tinh diém cia bang héi

Sau khi thu vé cac loai bang hoi,
ching t6i str dung phan mém SPSS 16.0
dé tién hanh thong ké sb liéu nghién ciru:

- Tinh phan trim (%) cho nhiing céu
hoi ¢6 nhiéu lwa chon va khéach thé duoc
lra chon tu do.

- Tinh diém trung binh (BTB) va tinh
phan trim (%) cho nhitng ciu co nim
mic do, ddi tuong khao sat chi duogc
chon mdt mic do dya trén nhirg goi v da
co.

- Tinh BTB cho nhiing céu ¢6 nhiéu
lya chon v&i ndm muirc d§ tuong mg ma
dbi tugng khao sat chi chon mot mure do.

* Céch tinh diém ciia phiéu héi nhuw
bang 1 dwoi day:

Bdng 1. Md td cdch tinh diém cua phiéu hoi

PTB Caul Cau2 Cau3,10 = Cau6 Ca;‘ ‘;’ >
451-5,0 Ri‘:o‘ill“gan Réttich cwc | Rétnhidu | Rétquantam |  Tét
3,51-45 | Quan trong Tich cuc Nhiéu Quan tam Kha

Binh R . R R . Trung
251-35 thuomg Binh thuong | Trung binh | Binh thuong binh
151-25 Khdng Khong tich it KhonAg quan Yéu
qguan trong cuc tam
Hoan toan Hoan toan Hoan toan
1,0-15 | khéng quan | khong tich Rat it khong quan Kém
trong cuc tam

2.2. Két qud khdo sdt thuc trang thong qua sw tw dinh gid ciia chii thé quan i két
hep voi danh gia ciia GV Trwong DHSP TPHCM
2.2.1. Tu danh gia mirc do tich cuc trong cong tac qQuan Ii hoat dong NCKH cia GV

(xem bang 2)
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Bdng 2. Murc do tich cuc trong cong tac Quan Ii hoat dong NCKH cua GV

Mirc d Ti 18 (%) PTB
Rat tich cuc 2,6
Tich cuc 71,8
Binh thuong 25,6 3,77
Khdng tich cuc 0
Hoan toan khong tich cuc 0

Bang 2 cho thdy tu danh gia mirc
do tich cyc cta can b quan li trong cong
tac quan 1i hoat dong NCKH cua GV véi
bTB=3,77, mac du BTB nay tng vdi
mirc tich cuc nhung néu xem xét timg ti
1& cu thé thi chung ta s& thay chi ¢6 2,6%
can bo quan 1i danh gia 1a rat tich cuc,
71,8% danh gia 1a tich cuc va c6 dén
25,6% can bo quan li ty danh gia sy tich
cuc cua minh chi ¢ mtc binh thuong.

Két qua khao sat con cho thay thuc
té van cOn mot luc lugng can bo quan li
(Chiém ta1 hon 25%) chua that su tich cuc

dbi voi nhiém vu cua minh. Vi vay,
chling tdi nghi rang céc cép quan Ii can
xem xét lai, c6 sy d6i mai va tich cuc hon
trong cong tac quan li hoat dong NCKH
cia GV. Pdng thoi, can tranh nhimg phat
ngdn thé nay: “Néu ndi vé tinh tich cwc thi
phdi néi dén ca tdp thé cung tich cuc, toi
¢6 tich cuc ciing chang lam duwoc gi. Toi
chi ¢é gang 1am xong nhiém vu ciia minh
ma khéng sai pham la duoc”.

2.2.2. Ty ddnh gid vé hiéu qua chung cia
viéc quan li cdng tdc NCKH cua GV (xem
bang 3)

Bdng 3. Hiéu quad chung cia viéc quan li cdng tac NCKH cua GV

Mirc d§ Ti 18 (%) PTB
Tot 30,8
Kha 48,7
Trung binh 17,9 4,08
Yéu 2,6
Kém 0,00

Bang 3 cho thiy mirc do tu danh
gi4 hiéu qua chung vé& cdng téc quan li
hoat dong NCKH cua GV chua cao, mac
du BTB la 4,08, tng véi thang diém mirc
kha. C6 79,5% céan bo quan 1i ty danh gia
hiéu qua quan i tr mic kha tro 1én,
17,9% danh gia dat mirc trung binh va
chi ¢6 2,6% danh gia & murc yéu.

Két qua nay chi & mtrc tuong déi,

chua phai 12 két qua cao nhu mong doi.
Day la hé qua duong nhién ctia viéc van
con mot sé can bd quan i chua tich cuc
lim trong cong tic quan 1i hoat dong
NCKH cua GV do minh phu trach.

2.2.3. T ddnh gid vé hiéu qua quan i
hoat dong NCKH cua GV ¢ ting chirc
nang quan li (xem bang 4)
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Bdng 4. Cac chirc nang trong quan li hoat dong NCKH cua GV

Chirc nang quan li PTB
Lén ké hoach quan If hoat dong NCKH ctia GV 4,13
T6 chure thuc hién ké hoach NCKH ciia GV 4,05
Chi dao, theo dbi viéc thuc hién ké hoach NCKH cua GV 4,03
Kiém tra, danh gia viéc thyc hién ké hoach NCKH cua GV 3,85

Bang 4 cho thiy ca bon chirc ning
trong cong tac quan li hoat dong NCKH
cua GV tai truong dugc thuyc hién dat
mirc kha véi DTB tir 3,85 dén 4,13.
Pung vi tri du tién 1a chirc nang lén ké
hoach quan i hoat dong NCKH cua GV
(DTB=4,13). Ké dén 1a hai chirc nang to

chire thue hién ké hoach NCKH cia GV
(PTB=4,05) va chuc nang chi dao, theo
doi viéc thiee hién ké hoach nghién Ciru
khoa hoc cua GV (BDTB=4,03) véi BTB
chénh léch nhau khong dang ké. CO thé
thidy 18 mic d6 danh gia vé cac chirc
ning qua biéu 46 1 dudi day:

Biéu do 1. Chitc nang qudn li hoat dong NCKH ciia GV

4.15+

4.1
4.054
44
3.95
3.94
3.85
3.84
3.754

NN NN NN NN

3.7 -
Lén ké hoach

quan li hoat dong hién ké hoach
NCKH ciia GV NCKH cta GV

Biéu d6 1 cho thdy cong tac quan li
hoat dong NCKH cua GV d& dat duogc
két qua nhat dinh trong viéc thuc hién ba
chirc ning dau tién cua cdng tac quan li.
Trong khi do, chuc nang kiém tra, danh
gia viéc thuc hién ké hoach quan li hoat
dong NCKH cua GV, mac du cing duoc
danh gia voi DTB tuong ung véi mirc
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T4 chirc thyc  Chi dao, theo doi  Kiém tra, danh

thuc hién ké
hoach QL

gid viéc thuc
hién ké hoach

kh& nhung két qua dat dugc van con thap
hon nhiéu so véi nhitng chirc ning khéc.
2.2.4. Thyc trang thuc hién tung chuc
nang trong cdng tac quan li hoat dong
NCKH cua GV

2.2.4.1. Vé chitc nang ké hoach héa (xem
bang 5)
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Béng 5. Chitc ndng ké hoach héa cong tac quan li hoat dong NCKH ciia GV

Noi dung DTB
Xac dinh va danh gia tinh hinh NCKH, quan 1i hoat dong 397
NCKH cua GV ’
Xac dinh myc tiéu, nhiém vu va bién phap quan i 4,03
Xay dung quy ché ciia nha truong ¢6 1ong ghép voi quan 1i 3,90
Xac dinh cac ngudn lyc cho cong tac quan i 3,72
Xay dung cac loai ké hoach cho quan 1i 3,90

Bang 5 cho thdy nhiing ndi dung
trong churc nang ké hoach hoa duoc can
b quan li danh gia voi DTB tir 3,90 dén
4,03, tuong tng voi mue kha trong thang
diém chuan. Pung vi tri dau tién 12 noi
dung xdc dinh muc tiéu, nhiém vu va bién
phap quan li hoat dong NCKH cua GV
(PTB=4,03, mtc kha). Bay la ngi dung
co ban trong chirc ning lap ké hoach
quéan li hoat dong NCKH cua GV.

Noi dung xdc dinh va danh gid tinh
hinh NCKH, quan li hoat dong NCKH
cua GV dung vi tri thoe hai vdi
DTB=3,97. Két qua ndy cho thdy can bo
quan Ii d& c6 sy quan tim dic biét dén
cong tac nay, boi day 1a nén tang dé lap
ké hoach cho cong tac quan |i hoat dong
NCKH cua GV.

Cung dung vi tri tha ba vdi
DTB=3,90 la hai ni dung: x&y dung quy
ché cia nha trong c6 long ghép Vi
qudn li hoat dong NCKH cua GV va xac
dinh cac logi ké hoach cho quan i hogt
dong nghién citu khoa hoc ciia GV. Cudi

cuing 1a noi dung xdc dinh cdc nguon lec
cho cong tac quan li hoat dong nghién
Citu khoa hoc ciia GV véi DTB thap nhét
(3,72). Mac du dugc danh gia & mic do
kha nhung ndi dung nay dugc thuc hién
c6 phan han ché hon nhitng ndi dung
khéc trong chirc ning ké hoach hoa.
Trong khi d6, viéc xac dinh cac nguén
lyc 14 co s& ban dau tao nén tang giup
nguoi quan li phan cong, phan nhiém rd
rang trong cong tac quan li hoat dong
NCKH cua GV. Rd rang day 1a mot han
ché, gay anh huong khong nho dén hiéu
qua cong tac quan li hoat dong NCKH
cia GV Trudng PHSP TPHCM va can
dugc khic phuc.

Giai quyét van dé ndy khong thé
khong quan tdm dén cac bién phap co
lien quan dén viéc hoan thién quy trinh
quan |i n6i chung, dong thoi chd y nang
cao hiéu qua cong tac quan li va thuc
hién t6t chirc nang t6 chirc.
2.2.4.2. Vé chirc nang 16 chire (xem bdng
6)
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Béng 6. Chitc ndng t6 chirc trong céng tac Qudn Ii hoat déng NCKH ciia GV

Noi dung PTB
Pho bién ké hoach, tiéu chi cho viéc quan 1i 4,03
Thanh Iap ban chi dao quan li hoat dong NCKH 4,03
Phén cbng, phan nhiém rd rang trong viéc quan li 4,21
T4 chirc cac budi hoi thao, bao cdo chuyén dé vé quan li 3,72
Hudng dan va duyét ké hoach cua cac bd phan trong viéc quan li 4,21

Bang 6 cho thay cac ndi dung trong
chirc ning t6 chirc dat DTB tir 3,72 dén
4,21, tmg v6i thang diém chuan & muc
kha. DPiéu ndy ching to chic ning to
chic trong cong tac quan li hoat dong
NCKH cua GV ciing dat dugc két qua
khé t6t trong thyc tién.

Hai noi dung: phan cdng, phan nhié¢m
rd rang trong Vviéc qudn Ii; hudng dan va
duyét ké hoach cia cac bé phdn trong viéc
quan Ii c6 cing DTB (4,21), ding vi tri cao
nhat. Day 1a hai co s& quan trong dé dua
viéc t6 chure di vao né nép, dat hiéu qua cao
va tré thanh nhiing cong cu quan li mang
tinh thuc tién va cu thé.

Vi DPTB=4,03, ting véi thang diém
chuan muec kha, hai néi dung phé bién ké
hoach, tiéu chi cho viéc quan li va thanh
lgp Ban Chi dao qudn Ili hoat dong
NCKH ciing duoc danh gia 1a dat két qua
nhét dinh. Viéc phd bién ké hoach, tiéu
chi trong cong tac quan li s€ gitip cho cac

khoa va GV hiéu 0 va thuc hién dung dé
dat duge muc tiéu ké hoach dé ra. Ban
Chi dao hoat dong NCKH cip trudng c6
thé gom Phong KHCN&MT - TCKH va
nhitng nguoi phu trach quan li nghién
ctru khoa hoc cip Khoa. V&i két qua
khao sat thu dugc, chdng ta co thé théy
rang hién nay cac cap quan i dang thuc
hién kha t6t nhiém vy cua minh trong
thuc tién.

Cubi cling 1a ndi dung té chite cdc
héi thdo, bdo cdo chuyén dé vé quan i
v6i DPTB=3,72, img voi thang diém mirc
kh&; tuy nhién, két qua thuc hién noi
dung nay c6 phan han ché nhiéu hon so
V61 nhitng ndi dung khac, nhitng cong tac
khac cd lién quan.

Cin cir vao DTB trén, c6 thé khang
dinh viéc t& chac thyc hién ké hoach
quan 1li hoat dong NCKH cua GV tai
truong kha chat ché va hop 1i.
2.2.4.3. Vé chitc nang chi dao (xem bdang 7)

Bdng 7. Chirc nang chi dao trong cong tac Quan Ii hoat dong NCKH cua GV

Noi dung DTB
Hudng dan GV thyc hién ké hoach quan li 4,00
Theo dbi, d6n ddc giao vién thyc hién quan li 4,05
Ra nhitng quyét dinh diéu chinh cong tac quan 1i 4,00
bong vién, khuyén khich GV thuc hién nhiém vu NCKH 4,00
Tang cudong cong tac tham muu véi céc luc luong trong
\ N LA e A A , 3,62
va ngoai nha truong vé cong taic NCKH
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Bang 7 cho thiy, ciing twong tyr nhu
hai chic nang trén, cdc noi dung trong
chtrc nang chi dao cling dugc danh gia voi
DTB tng v6i thang diém chuan mirc kha.
Theo di, dén déc GV thuc hién ké hoach
qQuan I 1a noi dung dugc danh gia cao nhat
voi DPTB=4,05. Nhu vay, trong qua trinh
quan 1i hoat dong NCKH cua GV thi can
bo quan 1i ¢4 c6 sy theo di, don déc GV
thue hién ké hoach mot cach nghiém tuc va
co higu qua.

Cung vi tri thr hai véi DPTB=4,00 la
ba ngi dung: Huong ddn GV thuc hién ké
hoach quan i; ra nhitng quyét dinh diéu
chinh céng tac quan |i; dong vién,

khuyén khich GV thuc hién nhiém vu
NCKH. Piéu nay cho thiy cac can bod
quan |i d4 c6 sy quan tam, giup d& va hd
trg GV thuc hién ké hoach quan Ii hoat
dong NCKH cua GV dat hi¢u qua cao.

bung vi tri th ba, ciing la vi tri
cudi cling voi BTB=3,69, noi dung ting
cuong cong tac tham muwu voi cdc lyc
lirong trong va ngodi nha trwong vé cong
tac NCKH chua dugce xem la thuc hién co
hiéu qua. Do d6, ngudi quan |i can phai
chi y thuc hién cong tac nay dé viéc
quan Ii duoc tién hanh thuan loi hon.
2.2.4.4. Vé chirc ndang kiém tra, danh gid
(xem bang 8)

Béng 8. Chitc ndng kiém tra, danh gid trong céng téc Qudn i hoat dong NCKH ciia GV

Noi dung bTB
Xay dung va pho bién nhirng quy dinh vé kiém tra cong tac quan 1i 3,77
Yéu cau cac bo phan co lién quan bao cao thuong xuyén vé tinh hinh 3,97
To chure danh gid, rat kinh nghiém vé quén 1i 3,62
Két hop cac hinh thtrc kiém tra (dinh ki, dot xuét...) hoat dong NCKH 3,64
C6 che do khen thuong va Xt phat hop li trong phong trao NCKH 3,90

Bang 8 cho thay cac ndi dung trong
chirc ning kiém tra, danh gia c6 DTB
ciing khong ngodi muc kh4, tir 3,62 dén
3,97. Mac du vay nhung cac ndi dung
trong chirc nang nay van c6 phan han ché
hon nhitng ndi dung ctua ba chirc nang
vira phan tich ¢ trén.

DTB cao nhat vé ndi dung yéu cau
cac bo phdn co lién quan bao cao thuong
xuyén vé finh hinh (3,97). Piém sé nay
gilp nhan dinh trong qué trinh cong tac,
nguoi quan i o chi trong thu thap thong
tin vé& thuc hién ké hoach cia cac cip
quan li thébng qua béo céo, tuy nhién lai
chua chu y dén cong tac to chic danh
gi4d, rat kinh nghiém vé quan i

(DTB=3,62, dung vi tri cudi cung). Pay
thuc su 1a diéu dang lo ling vi cdng tac
quan Ii néi chung va viéc thuc hién cac
chtrc nang quan li ndi riéng chi thuc su
hiéu qua khi chu thé biét tw danh gia két
qua cong tac, rat kinh nghiém hay biét tu
diéu chinh chinh minh.

Cac ndi dung khac trong chirc nang
Kiém tra, danh gia dat PTB nhu sau: CO
ché d@é khen thuong va xir phat hop i
trong phong trao NCKH (PTB=3,90);
xay ding va pho bién nhitng quy dinh vé
Kiém tra cong tic Qudan Ii (PTB=3,77);
két hop cac hinh thite kiém tra hoat dong
NCKH (bTB=3,64).
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Két qua khao sat nay cho thiy chirc
ning kiém tra, danh gia cong tac quan li
hoat dong NCKH cua GV tai truong cin
dugce can b quan li quan tdm hon nira.
3.  Kétluan

Két qua khao sat thuc trang quan li
hoat dong NCKH cua GV Truwong DHSP
TPHCM cho thiy viéc thyc hién céc chirc
ning quan Ii cdng tac nay da dat duogc két
qua nhét dinh. Trong do, ba chirc ning cu
thé 12: Chite nang ldp ké hoach qudn \i
hoat déng NCKH ciia GV, chirc néing 16
chice thiee hién ké hoach NCKH cia GV
va chize nang chi dao, theo ddi viéc thuc
hi¢n ké hoach NCKH ciia GV dugc thuc

hién kha t6t va hiéu qua. Trong khi do,
chite nang kiém tra, danh gid viéc thuc
hién ké hoach quan |i hoat déng NCKH
cua GV mac du dugc danh gid muc kha
nhung két qua dat dugc cOn thap hon
nhitng chtc ning khac. Nhimng han ché
nay c6 thé tao nén mot cai nhin, mot hiéu
mg khong tot tir phia GV tham gia hoat
dong NCKH, vi vay, nguoi quan li can co
nhitng dong thai tich cuc hon. Viéc dé
XUat cac bién phap nhim nang cao hiéu
qua quan li hoat dong NCKH cua GV
Truong DHSP TPHCM can thiét phai
duya trén nhimg co s& thuc tién.
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