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THU'C TRANG NANG LUC QI NGU GIAM THI
TRUONG PHO THONG TAI THANH PHO HO CHI MINH

NGUYEN THI| BiCH HONG', VO VAN NAM',
LY MINH TIEN”, NGUYEN VINH KHUONG™

TOM TAT

Bai viét trinh bay thuc trang nang lhec dgi ngii gidm thi dwoc nghién ciu qua phiéu
tham do y kién ciia cdc gidm thi dang cong tic & cdc truong trung hoc co sé (THCS) va
trung hoc phé théng (THPT) tai TPHCM vé céc ndi dung: cach xir Ii hiéu qua cia gidm thi
déi véi hoc sinh (HS) pham 16i; ki ndng céng tdc cua tirng cd nhdn va ning luc chung ciia
déi ngii; quyén han ciia ddi ngii gidm thi va nguyén nhan lam giam hiéu qud cong tac gidm
thi. Két qua nghién ciru di chi ra nhitng ton tai can khdc phuc trong céng tac giam thi
nham ndng cao hiéu qua gido duc ciia truong phé théng.

Tir khéa: nang luc, doi ngili giam thi, trudng pho thong.

ABSTRACT
The reality of supervisors' capability in high schools in Ho Chi Minh City

The article presents the results of a study about the supervisors' capability from a
poll conducted with supervisors who are working at secondary and high schools in
HCMC. The questions focus on effective ways to deal with students who make mistakes;
personal professional skills and general capability of the group, supervisors’ powers and
causes of their deficiencies. The results indicate that there are certain drawbacks needed
to be tackled in supervision in order to improve the efficiency of education in high schools.

Keywords: capability, supervisors, high school.

1. Lido chon dé tai

Cong tac quan sinh cua giam thi da
duoc trién khai nhiéu nim nay tai cac
truong phd thong bac trung hoc; tuy
nhién, hoat dong cua ddi ngti giam thi chi
duogc quy dinh trong mdt s6 van ban co
tinh ndi bo. o1 ngli giam thi chua dugc
chuyén nghiép hoa, da s6 can bo giam thi
chua dugc dao tao vé cong tac quan li,
gido duc HS. Thuc té cho thdy cong tac
quan sinh ctia giam thi con nhiéu yéu kém
v6oi nhiing nguyén nhan khach quan va
chil quan. Vi vdy, can thiét nghién ctiru danh

TS, Trwong Pai hoc Sw pham TPHCM
" ThS, Trweong Dai hoc Sw pham TPHCM
" HVCH, Trwong Dai hoc Sw pham TPHCM

50

gia thuc trang nang luc doi ngli giam thi
dé tim giai phap nang cao hiéu qua cong
tdc quan li gido duc HS cua doi ngli nay
nham gop phan nang cao chat luong gido
duc cta trudong phd thong.
2. Thé thirc nghién ciru
(i) Muc tiéu nghién cuu
Xac dinh thyc trang nang luc doi
ngil giam thi ¢ nha truong phd thong tai
Thanh phé H6 Chi Minh (TPHCM). Tir
d6 dé xuat giai phap nang cao hiéu qua
cong tac quan li, gido duc hoc sinh (HS)
cua doi ngti nay.
(ii) Khdch thé nghién ciru
Cong tac giam thi ¢ trudng phd
thong.
(iii) Péi twong nghién ciru
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Thyc trang nang lyc doi ngli giam

thi & trudng phd thong tai TPHCM.
(iv) Gid thuyét nghién ciru

Poi ngil giam thi ¢ truong phd
thong hién nay con nhiéu bt cap vé sd
lwong va hiéu qua cong tac. Phan 16n can
bo giam thi chi yéu lam coéng viéc gidm
sat, quan 1i HS va chua thé hién tdt vai
tro cam hoéa gido duc, dic biét ddi vi HS
pham 15i...

Nguyén nhan do chinh sach dai ngd
chua thoa ddng va phan 16n giam thi chua
duoc dao tao dz‘?ly du vé cong tac gido duc
HS.

3.  Két qua nghién ciru
3.1. Mdu khdo sdt

Pé tai nghién ctu trén 98 giam thi
cua 9 truong THCS va 10 truong THPT
trén dia ban TPHCM. Pic diém cta miu
khao sat dugc trinh bay & bang 1 dudi day:

Bing 1. Thong ké thanh phin mau khéo sat

Téng
Thanh phan SO nguoi Tilé % S6 o
nguwoi

Dudéi 30 27 27,6
Tudi Tir 30 dén 45 31 31,6
Trén 45 40 40,8
Giéi tinh Nam 51 52,0
101 tin Nit 47 48,0
Dudi 5 nam 51 52,0
Tham nién T 5 dén 10 ndm 23 23,5
Trén 10 nam 24 24,5

T tai 12 12,2 98 | 100%
Vin bing Trung cap 25 25,5
DPai hoc 61 62,2
A . Su pham 79 80,6
Chuyén nganh Ngoai su pham 19 19,4
Loai hinh | Cong lap 96 98,0
truong Tu thuc 2 2,0
Bic hoc THCS 46 46,9
T THPT 52 53,1

Thyc trang nang luc ddi ngli gidm
thi truong phd thong & TPHCM dugc
nhom nghién ciru khio sat bang phiéu
diéu tra v6i cac noi dung: muc do thuc
hién va hiéu qua vé nhimg cach xtr li cia
gidam thi d6i voi HS pham 16i, mic do
thuc hién va hiéu qua cta nhiing quyén

han cia gidm thi, sy ty danh gia cua giam
thi vé nang luc cua ban than va cua doi
ngii, nhan thic cua giam thi vé nguyén
nhén cua thyc trang. Moi nodi dung dugc
khao sat trén nhiing biéu hién cu thé vai
ba mirc d6 nhiéu, it, khong c6 va yéu cau
giam thi chon mdt mirc do tuong Ung.
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Chung t6i xtr i 98 phiéu tra 10i
bang phép tinh ti 16 % va diém trung
binh, véi quy udc diém sd cho mic do
nhiéu (2 diém), muc do it (1diém) va

khong c6 (0 diém). Két qua khao sat
duogc trinh bay theo cac muyc dudi day.
3.2. Murc dp giam thi swr dung cdc yéu
cau déi véi HS pham 16i (xem bing 2)

Bing 2. Mirc dg giam thi sir dung cdc yéu cau déi véi HS pham 16

Khi HS pham I8i, Thiy/Cé yeu | ' wong | Thinh | Khong | Diem | o o
cAu HS 1am 0i? xuyén | thoang co trung hang
) (%) (%) (%) binh ‘

1. Viét ban kiém di¢m 65,3 31,6 3,1 1,62 2
2: ’ Bu’ng khoanh tay trong phong 10,2 39.8 50,0 0.60 7
giam thi
3. Chiu don rot 0,0 21,4 78,6 0,21 8
4. Quy gbi 0,0 4,1 95,9 0,04 10
5. bung khoanh tay gitra san 1,0 5,1 93,9 0,07 9
6. Nhat rac trén san truong 8,2 56,1 35,7 0,72 5
7. Mo1 phu huynh vao truong 25,5 68,4 6,1 1,19 4
8. Tu giac nhin va sira 16i 69,4 25,5 5,1 1,64 1
9:..GapMBan Giam hi¢u néu pham 35,7 582 6.1 130 3
10i nghiém trong
1AO. Tllep )fuc V(jl chuyer? V{en tu van 11,0 50,0 38.8 0.72 5
tam 1i trude hodc sau khi xur phat

Béang 2 cho thiy nhiing cach xir li
khi HS pham 16i duoc giam thi thyc hién
vol mat d§ cao la “yéu cau HS tu giac
nhan va stra chita 16i 1am” (diém TB
1,64), cu thé 1a bang cach “viét ban kiém
diém” (diém TB 1,62); ké dén 1a yéu cau
“gip Ban Giam hiéu néu 15i nghiém
trong” (diém TB 1,30) va “moi phu
huynh vao truong” (diém TB 1,19); viéc
cho HS pham 18i “tiép xtc véi chuyén
vién tu van tdm i trude hodc sau khi xur
phat” (diém TB 0,72) hodc “nhit rac trén
san truong” (diém TB 0,72) ciing dugc
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thuc hién & muc thinh thoang. Nhiing
hinh thure trimg phat cling dugc gidm thi
str dung, trong d6 pho bién hon 1a “ding
khoanh tay trong phong giam thi” (10,2%
¢ muc thuong xuyén va 39,8% thinh
thoang); ké dén 1a “chiu don roi” (21,4%
thinh thoang st dung). Yéu cau HS
“dung khoanh tay gitra san” hodc “quy
gbi” ¢6 ti 18 6,1% va 4,1% giam thi sir
dung thuong xuyén hoac thinh thoang.

3.3. Hiéu qud cua nhiing cdach wng xir
cia gidm thi déi véi HS (xem bing 3)
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Bing 3. Hiéu qua nhitng cdch ieng xir ciia gidm thi doi véi HS

Hiéu | it Khong | .
Cach trng ’xfr nao c6 hiéu q~ué gido duc | qua hiéu | hiéu trung Thw
doi véi HS pham loi ? cao qua qua binh hang
(%) (%) | (%)
1. Viét ban kiém diém 46,9 | 429 | 102 | 1,37 6
zéili).}?at don hodac diung khoanh tay, quy 3.1 276 69.4 0.34 9
3. Cho HS Iap cong chudc toi 54,1 32,7 13,3 1,41 5
4. Khuyén HS nhén va stra 16i 72,4 214 6,1 1,66 3
5. Nho BGH xtr phat 46,9 37,8 15,3 1,32 8
6. Phoi hop voi chuyén vién tue van tam i | 54,1 | 27,6 | 184 | 1,36 7
7. Phéi hop véi gido vién chii nhiém 88,8 5,1 6,1 1,83 2
8. Phoi hop voi gido vién, nhan vién 653 | 245 | 102 | 1,55 4
9. Phéi hop véi phu huynh HS 90,8 7,1 2,0 1,89 1

Nhan xét bang 3: V& hiéu qua gido duc clia cac cach ung xir véi HS, giam thi cho
rang viéc phdi hop voi cac lyc lugng gido duc hodc nhiing tac dong nham cam hoa,
gido duc HS c6 hiéu qua cao hon nhiéu (diém TB > 1,3) so véi cach thuc trimg phat HS

(diém TB 0,34).

3.4. Thuc trang giam thi tw danh gid nang lyc cong tdc ciia ban thdn (xem bang 4)

Bdng 4. Muec do thanh thao trong kha nang cong tac cua giam thi

Thay/Cb tw danh gia thé nao vé | Thanh ?t Cl‘lu’a Diem Thi
. A A, thanh | thanh trung hang
kha nang cong tac cua ban thao .
than? (%) thao thao binh theo
' (%) (%) (TB) TB
1. Quan li HS trong gio hoc 84,7 11,2 4,1 1,81 7
2. Quan li HS trong gio choi 84,7 12,2 3,1 1,82 6
3: Dicu khién HS vao 16p va tan 92.9 1.0 6.1 1.87 5
lop
4; Tru}‘/en thong, sinh hoat trén 58,2 30,6 112 1,47 10
san truong
5. ‘Glam sat HS sinh hoat & san 88.8 8.2 3.1 1.86 5
truong
6.. ’Bao. Acaol con% taf: cho Ban 71.4 204 8.2 1.63 9
Gidm hi¢u bang van ban
7. Phoi hgp vaéi gido vién xuwr i 90.8 5.1 4.1 1.87 5
HS
8. Xu phat HS mot cach hiéu qua 73,5 20,4 6,1 1,67 8
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9, Xay dung quan hé tot dep v6i HS 89,8 8,2 2,0 1,88 1
10. Giao tiép va phdi hop véi

* 1 4,1 1
phy huynh HS 90,8 5, , 87 2

Chii thich: 0 = Chua thanh thao, 1 = {t thanh thao, 2 = Thanh thao.

Bang 4 cho thiy cac giam thi rét tu
tin vao nang luc cua ban than. TAt ca cac
ki ning déu dugc danh gia & mirc thanh
thao cao (diém TB > 1,6), riéng ki nang
truyén thong, sinh hoat trén san truong

dugc danh gia thap nhét, nhung ciing &
mirc kha thanh thao (diém TB 1,47).

3.5. Thuc trang giam thi tw danh gia
nang lwc cong tic cua dpi ngii (xem
bang 5)

Bing 5. Nhdn dinh ciia gidm thi vé ning e cong tdc ciia di ngii

Thay/Cé nhéan dinh gi vé ning hre cong ‘Dung ] Sal K‘hong ro
tac ciia ddi ngii giam thi hién nay? Tz”;n o, Tz”;n o, Tz”;n o,
SO SO SO
1. Nhén sy thiéu so voi nhu cau cua truong 54 | 551 25 [255] 19 | 19,4
2. Pa s6 chua dap (mg yéu cau cong viée 38 | 38,8 | 47 |48,0 | 13 | 13,3
3. M6t s6 ngudi tim huyét va cong tac tot 83 | 847 | 4 | 41 | 11 | 112
4. Nhan su du, nhung lam viéc kém hi¢uqua | 26 | 26,5 | 52 | 53,1 | 20 | 204

Nhén xét bang 5: Mac du tu danh
gia cao vé nang luc ciia ban than nhung
khi danh gid nang lyc cong tic cua doi
ngil, khoang 26,5% giam thi khang dinh
“nhan sy khong thiéu”, nhung “lam viéc
kém hi¢u qua” hoac “da sb giam thi chua

dap tmg yéu cau cong viec” (38,8%).
biéu nay dugc xac nhan cu thé hon qua
84,7% ¥ kién cho rang chi c6 “mot sd
ngudi tim huyét va cong tac tot”.

3.6. Thuc trang giam thi sw dung
quyén han ciia minh (xem bdng 6)

Bdng 6. Mucc do thuc hién quyén han cua giam thi

. ) . Diém

Thay/Cé dang thuc hién nhitrng quyén Thu’(i'ng Thl,nh Khtzng trung | Thur hang
re an A xuyén | thodang co .
han dw¢i day nhu thé nao? binh theo TB
i (%) (%) (%)
(TB)

IZAPhatq h1¢2 HS‘ i/l ph?m va giao giao 37.8 55.1 7.1 131 4
vién chu nhi¢m giai quyét
2.7 P’hat ~hlcn va bao cao 13an Giam hiéu 56.1 4.9 1.0 1,55 |
xtr li nhitng HS vi pham nédng
3. Tham muu cho gido vién chi nhi¢m hodc
Ban Giam hiéu vé cach xur 1i HS vi pham >0,0 43,9 6.1 1,44 2
3.‘ Quy'et thh h1n%1 thirc va mrc do xur li 459 39.8 143 132 3
hanh vi vi pham ctia HS

Chu thich: 0 = Khong c6, 1 = Thinh thoang, 2 = Thuong xuyén
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Nhan xét bang 6: Quyén han gido
duc HS cua giam thi con kha han ché,
con mang tinh 1€ thudc va thy dong. mac
du céc cau tra 16i c6 diém trung binh kha
cao (>1,31) nhung thtr hang cho thiy cac
giam thi it duoc chi dong quyét dinh cac
hinh thirc va mtrc do xu 1i cac truong hop

vi pham ctia HS hon so véi viéc bdo céo
va tham muu cho Ban Gidm hiéu hodc
GVCN xu 1i, viéc phat hién HS vi pham
va giao cho GVCN giai quyét ciing xép
hang thap nhat.

3.7. Mirc dp hiéu qua ciia quyén han
cua giam thi (xem bang 7)

Bing 7. Mirc d¢ hiéu qud ciia quyén han cia gidm thi

Hidu it |Khéng| Piém | Tha
Theo Thay/Cé quyén han nao gitp u.ﬁ hi¢u hi¢u trung hang
cong tac giam thi c6 hiéu qua? ?o %) qua qua binh theo
V| (%) | (%) | (TB) | TB
1:APhat7h1¢1.1A HSV1 phaAm va giao gido 612 36,7 2.0 1,59 4
vién chu nhi¢m giai quyét
2,0 P’hat Enen va b.aO cao Bvan Giam hiéu 86.7 133 0.0 1,87 |
xtr li nhitng HS vi pham néng
3. Tham muu cho gido vién chu nhiém
hodc Ban Giam hiéu vé cach xir i HS vi | 86,7 13,3 0,0 1,87 1
pham
3.‘ Quy.et ?Imh h1nl} thirc va mure do xur li 66.3 306 3.1 1,63 3
hanh vi vi pham cua HS

Chu thich: 0 = Khong hi¢u qua, 1 = it hiéu qua, 2 = Hi¢u qua.

Nhan xét bang 7: C6 sy twong dong
trong viéc xép hang hiéu qua cong tac voi
mat do thyc hién nhiing quyén han cua
giam thi. Diéu nay cho thiy cac giam thi

khong cam thdy can ting cudng quyén
han trong cong tac.
3.8. Nhin thirc ciia gidm thi vé nguyén

nhdn cua thuc trang (xem bang §8)

Bing 8. Cdc nguyén nhén khién cong tac giam thi kém hiéu qua

Nguyén nhin nao khién cong tic giam . Dung . Sai Ifhong ro

thi kém hi¢u qua? Tan |, | Tan | , | Tan |,
i) i) i)

I. Chic nang, nhiém vy, quyén han| o) | 633 | o3 |35 13 | 133

giam thi chua x4c dinh rd

2. Ceic gle}m thi .cAhua duoc dao tao ve 81 82,7 1 112 6 6.1

chuyén mon, nghi¢p vu.

3. Vi t,rl cuar giam thi chua dugc ton 74 75.5 13 133 1 112

trong diing murc

4. Tién lvong cua gidm thi chua thda 68 69,4 14 14,3 16 16,3
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dang

5. Cac 11{0 lugng ’gla(.)’duc 1.<hac chua chu 54 55.1 73 286 | 16 16.3
trong phdi hop véi gidm thi

6. Kh01A lugng cong viéc cua giam thi 44 44.9 30 | 306 | 24 | 245
qué nhiéu

7. Ban thari glarg thi khong yéu thich, 44 44.9 31 316 | 23 | 235
quy trong cong viec

8., Ban 'tha‘n glim thi ?hua‘nhan thire 45 459 36 367 | 17 173
ding vai tro, nhiém vu cua minh

9.‘ Gla‘m th1 thiéu Ilu' tln khi thé hién vai 31 31.6 49 500 | 18 18.4
tro nha gido duc doi véi HS

Nhan xét bang 8: Nhitng nguyén
nhan khién coéng tac gidm thi kém hiéu
qué dugc giam thi thira nhan vaéi ti 1€ cao
déu thuoc vé nhom nguyén nhan khach
quan, nhat 1a “cac giam thi chua duogc
dao tao chuyén mon” (82,7%); ké dén 1a
do “vi tri cua giam thi chua dugc ton
trong ding muc” (75,5%); “tién luwong
ctua giam thi chua thdéa dang” (69,4%) va
“chirc ning, quyén han cua giam thi chwa
dugc xac dinh 10 rang” (63,3%). Bén
canh d6 nhiing nguyén nhan chu quan
thudc vé ban than giam thi nhu “khong
yéu thich, quy trong cong viéc; chua
nhan thirc ding vai tro, nhiém vu va thiéu
tu tin thé hién vai trd gido duc HS” cling
duogc cac giam thi thura nhan véi ti 1€
dang keé (tir 31,6% dén 45,9%).

7.  Kétluan

Giam thi danh gia cao vé nang luc
ctia ban than nhung to ra e ngai vé ning
luc cua doi ngi. Hau hét cac ki nang
cong tac déu duoc giam thi tu danh gia
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ban than & mtc kha thanh thao trd 1én,
tuy nhién ho lai cho réng nhan su cua doi
ngil giam thi khong thiéu nhung lam viéc
kém hiéu qua, da sé chua dap ung yéu
cau coéng viéc. Theo giam thi co nhiéu
nguyén nhan cua thuc trang, trong dé chu
yéu do cac nguyén nhan khach quan, dic
biét do “ cac gidm thi chua dugc dao tao
chuyén mon” (82,7%); ké dén 1a do “vi
tri cua gidm thi chua dugc ton trong ding
mirc” (75,5%); “tién lwong cua giam thi
chua thoa dang” (69,4%) va “chirc nang,
quyén han cua giam thi chua duoc xac
dinh r6 rang” (63,3%). Thuc té quyén
han gido duc HS cua gidm thi con kha
han ché, con mang tinh 1€ thudc va thu
dong, nhung ban than giam thi chap nhan
quyén han nay va khong c6 nhu cau gia
taing quyén han dé ning cao hiéu qua
cong tac cua ho.

(Xem tiép trang 62)
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