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THU'C TRANG QUAN Li MOT SO VAN PE TRONG CONG TAC
GIANG DAY TAI TRUONG CAO PANG CONG PONG CA MAU

PHAN THE DANH"

TOM TAT
Bai viét dé cap thuec trang quan i cong tac giang day tai Truong Cao dang Cong
dong Ca Mau (CPCPCM) vé nhitng néi dung nhie: quan |i ké hoach, chwong trinh day
hoc, quan li viéc phan cdng gidng day, quan li viéc thuc hién giang day cua giang vién
(GV). Nhin chung, thec trang cong tac quan Ii cac ngi dung trén chi ¢ mizc trung binh. Bé
nang cao hiéu qua céng tic ndy trong thoi gian tdi, 1anh dao trucng can cé nhing gidi
phap thiét thuec hon.
Tirkhoa: quan i cong tac giang day, Truong Cao dang Cong dong Ca Mau.
ABSTRACT
The reality of teaching and learning management
in Ca Mau Community College
The paper presents the reality of teaching and learning management in Ca Mau
Community College, including managing plan, academic programs, teaching assignment,
management of teaching. In general, the management is at average level. In order to
improve management efficiency, the school leaders need to have more practical solutions.

Keywords: teaching management, Ca Mau community college.

1.  Patvandé

Truong cao dang cong dong
(CBCD) ¢ Viét Nam ra doi phu hop véi
chu truong quy hoach mang ludi cac
truong dai hoc va cao dang (CP). Pay la
loai hinh dao tao linh hoat, mém déo trén
co s& nam bat cac nhu cau cua cong dong
dé t6 chuc cac hinh thuc dao tao phu hop
v6i nguoi lao dong, gian dao tao Véi viéc
st dung ngudn nhan lyc théng qua co ché
lien két véi nha sir dung trén dia ban.
Truong CBCD 1a co s¢ gido duc cong
lap, da nganh, da h¢, da cép thuoc hé
thong gido duc quéc dan do dia phuong
dau tu xdy dung, chiu tréch nhiém to
chirc va diéu hanh céac hoat dong dao tao
va nghién ciru khoa hoc nham phuc vu
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nhan lyc cua dia phuong ¢ trinh 46 Cb
va c4c trinh d6 thap hon.

Truong CDCHCM duoc cdng b
thanh 1ap ngay 26 thang 4 nam 2008, tién
than 1a Trung tdm Giao duc thuong
xuyén tinh Ca Mau vai hoat dong chu
yéu 1a lién két dao tao ngudn nhan luc
cho dia phuong. Nay, truong thuc hién
chuc nang dao tao cia mot truong
CDbCD, hoat dong day hoc (HPDH) Ia
nhiém vu trong tam, quan li HPDDH la
khau then chét trong hoat dong quan Ii
(HbQL) chung cua trueong. Trong nhiing
nim dau thanh lap, HDDH d4 timg budc
di vao nén nép va dat dugc mot s6 két
qua nhét dinh trong viéc dao tao, boi
dudng ngudn nhan luc cho dia phuong.
Viéc d6i méi cong tac quan Ii theo chi
dao cua BO Gido duc va Pao tao dugc
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Hiéu trudng tich cuc trién khai thuc hién
trong thoi gian qua. Tuy nhién, hoat dong
dao tao con gap khong it kho khan, thach
thiec trong cbng tac quan li HBDDH cua
cac khoa, phong, ban truc thuoc. HbQL
thiéu chat ché, con tap trung giai quyét
tinh hudng, chua xdy dung duoc ké
hoach quan 1i dai han nén chua giai quyét
van dé mot cach triét dé: Nhiing nhan
dinh ban dau nay 1a co s& nham tra 10i
cho cau hoi vé thuc trang viéc quan Ii

Khao sat duoc thuc hién véi 350
can bg quan li (CBQL), GV va sinh vién
(SV) dang hoc tap va cong tac tai truong
tr ngdy 02-01-2012 dén ngay 31-3-
2012). Sb phiéu thu vé 1a 335, chiém ti l¢
96% tong s6 phiéu phat ra. Mau phiéu
trung cau y kién trén hai binh dién: Mirc
d6 thuc hién va két qua thuc hién vé cac
van dé lién quan dén HDDH va quan 1i
HPDH. Két qua khao sat duoc trinh bay
sau day:

cdng tac giang day tai Truong  2.1. Thue trang vigc quin i ké hoach,
CbCbCM. chwong trinh day hoc (xem bang 1)
2. N@idung
Béng 1. Quan i ké hoach, chwong trinh day hoc
e Mirc d¢ thuc hién Két qua thue hién
T Noi dung CBQL GV CBQL GV
Xay dyng, ban hanh ké hoach day
y | Moc theo thoi gian (khoa/ nam/ hoc |, 4 3,03 280 243
ki/ thang/ tuan), tmg chuyén nganh,
tirng mon hoc va tirng ¢4 nhan
Hudng dan kip thoi cho GV nam vimng
2 muc tiéu, ké hoach, chuong trinh day 2,90 2,63 2,90 3,09
hoc
Kiém tra, giam sat, don ddc viéc thuc
3 hlAcn keA hog}chZ chuong trlrnh d}I'l’h k,l’ 2.95 3,09 3.20 2.94
dot xuat va tong hgp, danh gia rut
kinh nghiém
C6 bién phép va kip thoi xtr li GV thyc
4 | hién khong dang theo phan phdi 3,00 2,77 3,25 3,20
chuong trinh, ké hoach day hoc
X chung 2,89 2,88 3,04 2,92

Bang 1 cho thay CBQL va GV déu
cho rang cong tic quan i chuong trinh
dao tao, k& hoach day hoc la can thiét,
dugc thuc hién thuong xuyén (X_ dao
dong tir 2,88 dén 2,89) va két qua thuc
hién kha (X dao dong tir 2,92 dén 3.04);

trong do, CBQL déanh gia cao hon GV va
c6 su chénh léch kha cao gitra mirc d6 va
két qua thyc hién. O noi dung nay, ching
t6i chi trung cau y kién cia CBQL va GV
hién dang cong tic tai truong, Xét riéng
tirng binh dién nhu sau:
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(i) Vé mirc dp thiee hién

NoOi1 dung dugc danh gia cao & muc
d6 thyc hién 1a “kiém tra, giam sat, don
ddc viéc thuc hién ké hoach, chuong
trinh dinh ki, dot xuat va tong hop, danh
gia rat kinh nghiém” (X dao dong tir
2,95 dén 3,09). Ba ndi dung dwgc danh
gia thap hon vé muc do thyc hién 1a “co
bién phap va kip thoi xu li GV thyc hién
khong dung theo phan phdi chuong trinh,
ké hoach day hoc” (X dao dong tir 2,77
dén 3,00), noi dung “xay dung, ban hanh
ké hoach day hoc theo thoi gian (khoa/
nim/ hoc Ki/ thang/ tuan), timg chuyén
nganh, timg moén hoc va ting ca nhan”
(X dao dong tir 2,70 dén 3,03) va noi
dung “Huéng dan kip thdi cho GV nim
virng muc tiéu, ké hoach, chwong trinh
day hoc” (X dao dong tir 2,63 dén 2,90).

Trong cac ndi dung quan li viéc
thyc hién chuong trinh, ké hoach day
hoc, GV danh gia cao ndi dung “kiém tra,
giam sat, don dbe viéc thuc hién ké
hoach, chwong trinh dinh ki, dot xuat va
tong hop, danh gia rat kinh nghiém”
(X =3,09), trong khi d6 CBQL danh gia
noi dung nay thip hon (X = 2,95).
Tuong twy, GV danh gid cao ndi dung
“xay dyng, ban hanh ké hoach day hoc
theo thoi gian (khda/ nam/ hoc ki/ thang/
tuan), timg chuyén nganh, timg mén hoc
va timg ca nhan” (X = 3,03), con CBQL
danh gia noi dung nay thép nhit (X =
2,70) va céac noi dung con lai thi CBQL

danh gia cao hon GV.
(i) Vé két qua thiee hién
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Noi dung dugc CBQL va GV tu
danh gia thuc hién c6 két qua cao nhét 1a
“c0O bién phap va kip thoi xur li GV thuc
hién khong dung theo phan phdi chuong
trinh, ké hoach day hoc” (X dao dong tu
3,20 dén 3,25) va ngi dung duoc dénh gia
thyc hién co két qua thdp nhat 1a “xay
dung, ban hanh ké hoach day hoc theo
thoi gian (khda/ nam/ hoc Kki/ thang/
tuan), timg chuyén nganh, timg mén hoc
va ting ca nhan” (X dao dong tir 2,43
dén 2,80). Noi dung dugc CBQL danh
gia thuc hién cao hon GV 1a “kiém tra,
giam sat, don dbe viéc thuc hién Kké
hoach, chwong trinh dinh ki, dot xuit va
tong hop, danh gia rat kinh nghiém”
(X =320, X = 294). Con ndi dung
GV danh gia cao hon CBQL la “hudng
dan kip thoi cho GV nidm virng muc tiéu,
ké hoach, chuong trinh day hoc” (X =

3,09, X =2,90).

Nhin chung, CBQL da tu danh gia
rang minh thyc hién twong d6i kha cong
tac “huéng dan kip thoi cho GV nim
vitng muc tiéu, ké hoach, chuong trinh
day hoc”. S6 liéu & nhém khach thé GV
ciing cho thay sy dong tinh véi két qua da
thyc hién. CBQL da ty danh gid thuc
hién & mirc kha va dugc sy dong tinh cua
GV Vé noi dung cong tac kiém tra, giam
sat, don doc viéc thuc hién ké hoach,
chuong trinh dinh Ki, dot xudt va tong
hop, danh gia rat kinh nghiém; co bién
phap va kip thoi xt li GV thyc hién
khong diing theo phan phdi churong trinh,
ké hoach day hoc. Trong ting nam hoc,
lanh dao cac khoa, to truéng bd moén, can
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bo thanh tra va dai dién ban thanh tra
nhan dan thudng xuyén phdi hop t6 chire
thuc hién c6 hiéu qua mang cong tac nay.
Tuy nhién, viéc danh gia rat kinh nghiém
thuc hién chua that sy tot va hién tuong
GV day chua ding theo phan phdi
chwong trinh, d& cwong chi tiét mén hoc
chua dugc Kkip thoi phat hién va chén
chinh ciing 1 nhimg ton tai nhét dinh.
2.2. Thuec trang vié¢c qudn li phan cong
gidng day

Cong tac quan li phan cbng giang
day ¢ Truong CDCDCM duogc thyc hién
nhu sau:

Pau nam hoc, GV ding ki giang
day theo mau va thoi gian quy dinh cia
cac khoa, t& bo mon.

Can ctr danh sach dang ki cua GV,
lanh dao khoa va té truong bd mén tién
hanh phén cong giang day. Viéc phan
cong duogc quy dinh cu thé cho ting dbi
tugng: GV, GV tham gia cong tac quin
li, GV duoc diéu dong 1am cong tac hanh
chinh, GV thinh giang.

Truéng khoa, t6 truong bo mén
trinh  Hi¢u truong (Phé Higu trudng
chuyén mdn) xem xét, quyét dinh.

Trong ndi dung nay, ching téi chi
trung cau y kién cia CBQL va GV hién
dang cong tac tai truong, két qua duoc
thé hién & bang 2 sau day:

Bdng 2. Quan li phan cong gidng day

. Mirc d¢ thuc hién Két qua thue hién
T Nb 0 thure hi¢ e hi¢
01 dung CBQL GV CBQL GV
1 Nﬁm \Zung tinh hinh, dac diém cua 295 3,00 315 3,03
doi ngli GV
Xac dinh cac hinh thirc phan cong
2 | (theo ning lyc GV, ydu cau va dic 3,05 2,80 2,70 2,63
diém SV)
3 | Xay dung quy trinh phan cong GV 2,65 2,94 2,95 3,09
4 T!n_rc.hm;n phén cong theo quy trinh 315 2901 3,00 277
xac dinh
5 D‘1eu chinh phan cong trong quy trinh 3.30 2,80 2.95 3,00
dao tao
X 3,02 2,89 2,95 2,90

Bang 2 cho thay, qncf)i dung “nim
virng tinh h‘lph, cj[eic diem cua doi ngi
GV” dugc hau hét CBQL, GV tu nhan
mac do thyc hién la thuong xuyén
(X dao dong tir 2,95 dén 3,00) va két
qué thuc hién kha (X dao dong tir 3,03
dén 3,15). Qua trao d6i, CBQL cho ring

hién tai s6 luong GV chua nhiéu nén lanh
dao trudng rat sau sat vé didu kién, hoan
canh va dic diém cua timg GV. Noi dung
“xac dinh cac hinh thtrc phan cong (theo
ning lyc GV, yéu cau va dic diém SV)”
dugc CBQL danh gia cao hon GV Vvé
mic do thue hién (X dao dong tir 2,80

61




Tap chi KHOA HOC BHSP TPHCM

Sé 42 nim 2013

dén 3,05) 1an két qua thyc hién (X dao
dong tir 2,63 dén 2,70). Piém sb nay
phan anh ding thuc té ctia truong, Vi hién
nay, truong chi dao tao SV chinh quy nén
gita cac SV co kha nhiéu diém tuwong
dong. Viéc phan cong theo ning lyc cia
GV duogc lanh dao truong dac biét chu y
thdng qua cong tac danh gia hang nam.
Tuy nhién, do &p luc tr viéc phan cong
giang day du gio chuan theo quy dinh
hodc thiéu GV nén dbi khi c6 sy phan
cdng GV giang day cac mén gan voi
chuyén nganh ma GV dugc dao tao. Didu
nay c6 thé anh huong dén chat luong dau
ra theo cam két, vi vay lanh dao truong
d4 nghiém tdc khic phuc trong thoi gian
qua.

Noi dung “xay dung quy trinh phan
cong GV” dugc CBQL dénh gia thap hon
GV vé muc dd thuc hién (X_ dao dong tu
2,65 dén 2,94) va két qua thuc hién
(X dao dong tir 2,95 dén 3,09). Diém sb
nay phan anh dang thyc té, vi hau hét GV
cho rang quy trinh phan cong duoc xay
dung chat ché s€ dam bao chét lugng
giang day, tinh cong bang trong phéan
cong, loai trir dugce cac truong hop phan
cong khéng phu hgp véi nang luc cua
GV. Noi dung “thyc hién phan cong theo
quy trinh xac dinh” dugc CBQL danh gia
cao hon GV ca vé muc do thuc hién
(X dao dong tir 2,91 dén 3,15) va két

qua thyuc hién (X dao dong tr 2,77 dén
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3,00). CBQL khing dinh quy trinh phan
cbng duoc thyc hién nghiém tuc va cho
rang mot sb GV dang ki giang day chua
dung trinh d9, ning luc chuyén mon dan
dén chua thé phan cong giang day; mot
s6 GV vira dang ki giang day nhiéu mén
vira tham gia cong tac quan i nén can cé
su phan ¢ong hop li hon; hodc mot s6 GV
dang ki giang day vuot qua sb gio quy
dinh ciing dugc diéu chinh phl hop. Noi
dung “diéu chinh phan céng trong quy
trinh dao tao” dugc CBQL danh gia cao
hon GV vé& mirc do thyc hién (X dao
dong tir 2,80 dén 3,30), con vé két qua
thuc hién thi GV danh gia cao hon CBQL
(X dao dong tir 2,95 dén 3,00). Theo ké

hoach hang nam, 1anh dao truong chi dao
thuc hién cong tac ra soat, didu chinh quy
trinh 1SO va thuc hién cong tac cai tién
chat lwong qua viéc danh gia trong theo
bo tiéu chuan kiém dinh chat lugng gido
duc.

Nhin chung, cac dbi twong khao sat
déu cho ring cong tac quan i phan cong
giang day 1a can thiét, dugc thuc hién
thuong xuyén (X dao dong tir 2,89 dén
3,02) va két qua thuc hién kha (X dao
dong tir 2,90 dén 2,95); trong d6, CBQL
danh gia cao hon GV ndi dung cong tac
nay.

2.3. Thwe trang qudn i viéc thuc hién
gidng day (xem bang 3)
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Bdng 3. Qudn li viéc thuc hién giang day

Mirc d¢ thuc hién

Két qua thye hién

TT Noi dung CBOL

GV | sv |cBQL| Gv | sv

Ban hanh va pho bién cac
quy ché, quy dinh, quy trinh
ISO ¢6 lién quan dén cong
tac giang day cho GV va SV

3,00

2,77 2,89 3,25 3,20 3,21

T6 chic cho GV khai thac
va sir dung co s¢ vat chit
(CSVC), thiét bi day hoc
hién c6

2,95

3,00 2,99 3,15 3,03 3,09

T6 chire dinh ki va dot xuét

du gio GV 3,05

2,80 2,87 2,70 2,63 2,69

Sau khi dy gio co to chuc
danh gia, rat kinh nghiém vé
viéc chuan bi va hoat dong
giang day (HDGD) cua GV

2,65

2,94 2,95 3,09

Kiém tra viéc thuc hién thoi
khéa biéu va quy dinh bao
nghi, bao day thay, day bu
cua GV

3,15

2,91 3,00 2,77

Nim bit nhiing phan anh
cia SV vé hoat dong trén
I6p cia GV dé dé nghi GV
diéu chinh kip thoi

3,30

2,80 2,99 2,95 3,00 2,99

Dinh ki t6 chic iy phiéu
7 | danh gi4 cia SV vé HDGD
cua GV

2,90

2,94 2,89 3,05 2,80 2,87

Thudng, phat kip thoi viée
8 | thyc hién quy ché giang day
cua GV

2,90

2,86 2,65 2,94

X 2,99

2,88 2,93 2,96 2,93 2,97

Noi dung “ban hanh va phd bién
cac quy ché, quy dinh, quy trinh ISO c6
lién quan dén cong tac giang day cho GV
va SV” dugc CBQL, GV va SV danh gia
mac do thyc hién la thuong xuyén
(X dao dong tir 2,77 dén 3,00) va két

qua thyc hién 1a kha (X dao dong tir
3,20 dén 3,25). Két qua trung cau y kién
sat v6i hoat dong thuc té ciia nha truong.
CBQL ty nhan minh da lam kha va duoc
GV, SV ddng tinh vé cong tac ban hanh
va phd bién day di dén GV va SV cac
quy ché, quy dinh vé cong tac giang day.
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Noi dung “t6 chirc cho GV khai thac va
sir dung CSVC, thiét bi day hoc hién c6”
dugc CBQL, GV va SV danh gia mtrc o
thyre hién 1a thuong xuyén (X dao dong
tir 2,95 dén 3,00) va két qua thuc hién 1a
khd (X dao dong tir 3,03 dén 3,15).
Hién nay nha truong da lap dat cac thiét
bi day hoc & tat ca cic phong hoc, giang
duong, phong thuc hanh... rat tién loi
cho GV khai thac va sir dung. Bén canh
d6, nhan vién quan li CSVC, thiét bi day
hoc thudng xuyén hd trg ki thuat nhiam
dam bdo gio day ciia GV dat hiéu qua cao
nhat. Tuy nhién, kinh phi han hep din
dén tri tré trong thoi gian dai vé cong tac
sita chita, thay thé hoic mua moi cac
thiét bi hu hong hodc khong dam bao vé
mat Ki thuat.

Noi dung “t6 chirc dinh ki va dot
xuat du gio GV” dugec CBQL, GV va SV
danh gia muc d¢ thuc hién la thuong
xuyén (X dao dong tir 2,80 dén 3,05) va
két qua thuc hién 12 kha (X dao dong tir
2,63 dén 2,70). Qua két qua trung cau y
Kién thi day 1a noi dung dugc danh gia
thip nhit. Bén canh d6, CBQL ty nhan
lam chua t8t nhiém vu 6 chuc dinh ki va
dot xuat dy gio GV nhiam nim bt nhimg
thdng tin chinh xac vé mang hoat dong
doc lap cua GV trén 16p. Két qua danh
gia nay duoc sy dong tinh cao cia GV va
SV. Thuc té, cc khoa va to bd mén c6
xay dung ké hoach du gi0 cho cd nam
hoc, nhung viéc thuc hién chua dat hi¢u
qua cao. Vi chua nhén thic dung dan vé
tam quan trong cta cong tac du gio nén
hoat dong nay con mang tinh hinh thuc
va dat nang vin dé thanh tich, dan dén
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che gidu nhimg yéu kém va céc 18i can
khic phuc trong giang day; chua bd tri
hop Ii viée du gio GV gioi ¢6 nhiéu kinh
nghiém dé cac GV tré co diéu kién hoc
tap kinh nghiém, diéu chinh phuong phap
giang day cho phu hgp. Tir nhitng danh
gia trén, chling t6i nhan thiy rang Truong
CPCBHCM can quan tam céi tién hon nira
cong tac dy gio, sao cho chét luong
chuyén mon cua GV duoc nang 1én, gilp
cho GV tu tin thé hién hét nang luc
chuyén moén cua minh. Bén canh do,
CBQL can thay d6i nhan thirc vé cong
tac dy gio, nhu: khdng tap trung vao cac
sai sot dé danh gia thi dua hodc 1am anh
huéng dén uy tin cia GV; khdng nén tao
sirc ép khong can thiét trong doi ngii GV,
nhat 1a déi véi luc lwong GV tré. Noi
dung “sau khi duy gio c6 t6 chirc danh gi4,
rat kinh nghiém vé& viéc chuan bi va
HDbGD cua GV” dugc CBQL, GV danh
gid muc do thyc hién la thuong xuyén
(X dao dong tir 2,65 dén 2,94) va két
qua thyc hién 1a kha (X dao dong tir
2,95 dén 3,09). Két qua trén chi dung véi
thuc té vé cong tac chuan bi cia GV, con
CBQL thi cho ring minh lam cong téc
nay chua tt (diém danh gia ¢ muc thap).
Diéu nay cho théy viée du gio dugce thuc
hién qua loa, mang nang tinh hinh thirc,
chua nghiém tic danh gia rat kinh
nghiém theo hudng phan tich ndi dung,
mic do hiéu bai cua SV. Dé doi méi
phuong phép day hoc, day cach tu hoc,
cach ty nghién ciru va ndng cao tinh sang
tao, nang dong, tu tin cho SV, chung toi
nhan thay 14nh dao truong can quan tam
x@y dung quy dinh, tiéu chi danh gia cu
thé vé cong tac dy gio dé céc khoa, t6 bd
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mon dya vao d6 thyc hién, ciing nhu dé
GV c6 thé thuc hién tdt HDGD cta minh.

NOi dung “kiém tra viéc thuc hién
thoi khoa biéu va quy dinh bao nghi, bao
day thay, day bu cua GV” dugc CBQL va
GV déanh gia mirc d¢ thyc hién 1a thuong
xuyén (X dao dong tir 2,91 dén 3,15),
két qua thuc hién 12 kha (X dao dong tir
2,77 @én 3,00); noi dung “thudng, phat
Kip thoi viée thuc hién quy ché giang day
ciaa GV” dugc CBQL, GV danh gid mirc
d6 thyc hién 1a thuong xuyén (X dao
dong tir 2,86 dén 2,90) va két qua thyc
hién 1a kha (X dao dong tir 2,65 dén
2,94). Khi trao déi vé& van dé ndy, CBQL
va GV cho rang viéc duy tri cong tac
Kiém tra thuong xuyén s& c6 tac dung
gitip GV dam bao duogc nén nép day hoc,
day dung, du gid, du bai. Noi dung “ndm
bit nhitng phan anh cua SV vé hoat dong
trén 16p cia GV dé dé nghi GV diéu
chinh kip thoi” dugc CBQL, GV va SV
danh gia muc d¢ thuc hién la thuong
xuyén (X dao dong tir 2,80 dén 3,30),
két qua thuc hién 1a kha (X dao dong tur
2,95 dén 3,00); noi dung “dinh Ki t6 chirc
lay phiéu danh gia cua SV vé HDGD cua
GV” dugc CBQL, GV va SV danh gia
mac do thyc hién la thuong xuyén
(X dao dong tir 2,89 dén 2,94) va két

qua thuc hién la kha (X_ dao dong tu
2,80 dén 3,05). Viéc ldy thong tin phan

anh cua SV vé hoat dong trén 16p cia GV
dugc thyc hién boi: GV chi nhiém 16p,
to trudng bd mon, lanh dao khoa, Ban
Giam hi¢u, can bo thanh tra gido duc.
Bén canh do6, c6 thé gop y truc tiép GV
hoic guri vao hom thu gép y. Dbi vai to
bo mon, khoa thi SV ¢6 thé gop ¥ theo ca
truc, Ban Giam hiéu va can bd thanh tra
tiép SV vao ngay thir 6 hang tuan. Thuc
té, CBQL chua té chirc 1dy y kién danh
gid GV tu SV thuong xuyén hang thang,
hoc ki, nam hoc, khda hoc ma chi ¢c6 mot
s6 CBQL hodc GV thyc hién lay y kién
dé phuc vu cho cong tac bdo cio hodc
nghién ctru khoa hoc.
3.  Kétluan

Nhin chung, CBQL ty dénh gia
twong d6i kha cong tac ban hanh, phé
bién, huéng dan kip thoi dé GV hoan
thanh nhiém vu giang day trén 16p, dam
bao duy tri nén nép day hoc, day dung,
day du va dam bao lich trinh, chuong
trinh theo quy dinh. Bén canh do, CBQL
con chua lam tot cong tic Nam bt phan
anh cua SV, dinh Ki t6 chic 13y phiéu
danh gia cua SV vé HPGD cua GV; to
chic dinh ki va dot xudt du gio GV,
danh gia rat kinh nghiém vé cong tac
chuan bi va HPGD cua GV sau du gio.
Nhu vay, dé nang cao hiéu qua cong tac
quan li viéc thuc hién giang day trong
thoi gian toi, 14nh dao nha truong can c6
nhirng giai phap thiét thuc hon.

(Xem tiép trang 102)
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