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THUC TRANG CONG TAC QUAN Li POI NGU GIAO VIEN
CAC TRUONG TRUNG HOC PHO THONG
TINH BA RIA - VONG TAU

PO THI HONG'

TOM TAT

Bai viér trinh bay két qud nghién ciru thic trang cong tac quan li ddi ngii gido vién
(OLDNGYV) cdc trieong trung hoc phé théng (THPT) tinh Ba Rja — Viing Tau (BR-VT) theo
CAC NGi dung: quy hoach, tuyén dung; sir dung,; dao tao, boi dudng va kiém tra, danh gid
dgi ngii gido vién. Két qua khao sat cho thdy cong tic QLPNGV da dwoc cdc truong nd
lwec thuwe hién. Tuy nhién, do yéu cau doi méi gido duc (GD) ngdy cang cao, co ché quan |i
con nhiéu rang budc, sir dnh hiedng cia cac yéu té chii quan, khdach quan... nén thuce trang
céng tic QLPNGYV vén con nhiéu han ché.

Tir khéa: quan li doi ngii gido vién, truong trung hoc phd thong, tinh Ba Ria — Viing
Tau.

ABSTRACT

The reality of high school teaching staff management in Ba Ria — Vung Tau

The article presents the results of the study of the reality of teaching staff
management at high schools in Ba Ria — Vung Tau province in terms of plan, employment;
use; evaluation and training. The results of the survey show that schools there are making
great efforts in managing their teaching staff. However, due to the increasing demand of
education reform, the problems in managerialism, and the influence of subjective and
objective elements... the management of the teaching staff is still limited.

Keywords: teaching staff management, high schools, Ba Ria — VVung Tau province.

1.  Piatvindé Trong nhitng nam qua, nganh GD-

Ngay nay, khi nhén loai budc vao
nén kinh té tri thie, yéu té co ban nhat dé
phét trién xa hoi 1a nguon luc con ngudi.
Va con duong co ban nhit dé phat huy
nguon luc con nguoi chinh 1a GD. GD
phuc vu cho sy phat trién nhanh, manh va
bén vimng cta x4 hoi. Chinh vi vay ma
cac nha quan li & moi linh vuc, dac biét 1a
linh vuc GD va dao tao (GD-DT) phai
dit van d& quan Ii nhan lyc 1én hang dau.
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DT tinh BR - VT d4 tung budc truéng
thanh va dat dugc nhiing thanh qua dang
khich I&. Song, trudc yéu cau doi méi GD
va phaét trién kinh té - x& hoi hién nay,
can phai tang cuong hon nira chat lugng
ngudn nhan Iyc va phét huy ti da suc
manh ctia doi ngli can bd, gido vién
(GV). Can khai thac, st dung, quan Ii
ngudn nhan lyc nay nhu thé nao dé dat
hiéu qua cao nhat. Nghién ciu thyc trang
cébng td&c QLDNGV cac truong THPT
tinh BR - VT 1am co sé thuc tién dé dé
xuit bién phap nang cao hiéu qua
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QLDNGYV la can thiét.
2. Thé thirc va phuong phip nghién
ciru

Phuong phap nghién ciru chi yéu 1a
didu tra bang phiéu hoi, két hop cac
phwong phap phong van, toa dam... cac
can by quan li (CBQL) tai S¢ GD-DT,
CBQL va GV cac truong THPT, ddng
thoi stir dung phuong phép théng ké toan
hoc dé xt 1i s6 liéu thu duge.

Mau nghién ctru ciia chiing toi gom
99 CBQL (hiéu truong (HT) va pho HT:
26, t6 truong chuyén mén: 73) va 331
GV (nam: 112, nt: 212) thudc 8 truong
THPT: Pinh Tién Hoang, Ba Ria,
Nguyén Vin Cir, Nguyén Du, Xuyén

Moc, VO Thi Sau, Duong Bach Mai,
Tran Van Quan.
Quy udc cach danh gia muc do

khao sat vé thyc trang nhu sau:

- Piém TB (PTB) duéi 1,5: Muc
yéu;

- DTB tir 1,5 dén dudi 2,5: Muc TB
(TB);

- DTB tir 2,5 dén dudi 3,0: Muc TB
— khg;

- DTB tir 3,0 dén duéi 3,5: Muc khé;

- PTB tur 3,5 tré 1&n: Mc tét.
3. Két qua nghién ciru
3.1. Thuc trang vé chit lwong dji ngii
GV cac trwong THPT tinh BR - VT
(xem bang 1)

Bdng 1. Danh gia vé chdt hrong ddi ngii GV cdc trwong THPT tinh BR-NT
(theo ti lé %)

Tidu chi dinh ei4 B Tét | Kha | TB | Yéu
iéu chi danh gia PLTC (%) (%) (%) (%)

2 A , . . ake X B 88,0 9,6 1,4 0

Pham chat chinh tri, dao dtrc, 16i song DLTC 16.2 85 74 0
Ning lyc tim hiéu d6i twong va moi| TB 60,3 | 284 | 111 | 0.2
truong GD BLTC 29,7 | 264 | 151 15
. B 62,7 | 289 8,2 0,2
Nang lye day hoc PLTC 243 | 223 | 74 | 14
< A , A B 42,4 | 352 | 21,7 0,7
Nang luc hoat dong chinh tri, x8 hoi BLTC 272 250 201 30
- L2 N n B 61,6 | 285 9,6 0,3
Nang lyc phat trién nghé nghiép BLTC 263 213 | 103 27
N A s B 65,2 | 233 | 11,3 0,2
Trinh 46 dao tao PLTC 202 | 221 | 134 | 20

Két qua diéu tra bang phiéu hoi va
két qua phong van mot s6 HT tai cac
truong THPT cho thay:

- Pa sé GV cb phém chét chinh tri,
dao dirc, 16i séng tt, nhan thire déy du vé
nhiém vy chinh tri cia ban than, tuy

nhién van con mot sb it GV co xu hudng
cham lo lgi ich c4 nhan, it quan tim dén
phong trao chung cta nha truong va xa
hoi. Céc hién tuong trén chi 1a thiéu sé
nhung néu khong phat hién va diéu chinh
Kip thoi thi s& anh huong khong nho dén
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chat luong doi ngii GV caa truong. Phdm
chat chinh tri 1a yéu t6 quan trong giup
GV ¢ ban linh viig vang trudc nhiing
bién dong cua lich str. Trong nhimng nim
qua, mac du kinh té xa hoi cua dit nude
noi chung va tinh BR — VT noi riéng co
nhiéu bién dong, nhung doi ngii GV phan
I6n van gitr gin pham chét, uy tin, danh
du cia nguoi GV, van tdm huyét véi
nghé, bam truong, bam 16p va la tim
guong cho hoc sinh (HS) noi theo.

- Nang lyc tim hiéu ddi tuong va moi
truong GD duoc GV danh gid & muc kha,
t6t (dat 88,7%). Pa s6 GV c6 phuong
phép thu thap va xur i thong tin thuong
Xuyén vé nhu cau, dic diém cia HS ciing
nhu diéu kién GD trong truong, tinh hinh
chinh tri, kinh té, van héa, x hoi cta dia
phuong. GV biét cach sir dung cac thong
tin thu thap duoc dé day hoc.

- Nang lgc day hoc (bao gém viéc
xay dung ké hoach day hoc, viéc dam
bao kién thirc, chuong trinh mén hoc, van
dung cac phuong phap day hoc, phuong
tién day hoc, xay dung modi truong hoc
tap, viéc quan i hd so day hoc va kiém
tra, danh gia két qua hoc tap cua HS) c6
91,6% GV dat muc kha, tot; tuy nhién,
van con mot bo phan nho chi dimg ¢ mirc
TB va yéu. Péi voi truong hoc, Viéc
giang day 1a quan trong nhat, néu tinh

80

trang yéu, kém vé ning lyc giang day con
ton tai s& anh huong khong nho dén viéc
hoc tap cua HS, dén chét luong cta nha
trurong noi riéng va cua nganh GD noi
chung.

- Nang lyc hoat dong chinh tri cua
d6i ngii GV dugce danh gia thip nhét so
V61 cac nang lyc khac, muc kha, tt chi
dat 77,6%. Diéu ndy cho thiy ning luc
cta doi ngit GV trong viéc phdi hop voi
gia dinh HS va cong dong dé giam sat, hd
tro viéc hoc tap, rén luyén, hudng nghiép
cua HS cling nhu viéc tham gia céc hoat
dong chinh tri x& hoi trong va ngoai nha
truong chua cao. PO ciing chinh la mat
han ché & hau hét cac truong hién nay.

- Ning lyc phat trién nghé& nghiép
cua doi ngii GV (bao gdm viée tu danh
gia, tw hoc va tu rén luyén vé pham chat
chinh tri, dao ditrc, chuyén mén nghiép vu
nhim nang cao chat lugng, hidu qua day
hoc va GD, phét hién va giai quyét nhimng
van dé ndy sinh trong thuc tién hoat dong
nghé nham dap ung yéu cau méi trong
GD) duogc danh gia & muc kha, tt dat
90,1%.

3.2. Thuwe trang cong tic QLDNGYV tai
cdac trwong THPT tinh BR-VT

3.2.1. Thuc trang cong tic quy hoach,
tuyén dung GV (xem bdang 2)
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Bdng 2. Thuee trang cong tac quy hoach, tuyén dung GV
tai cac trwong THPT tinh BR — VT

TT Noi dung DPTB PLTC | Thir bac
1 LaP quy hoach,A du bao nhu cau vé sO lugng, 241 0,83 3
chat lugng, co cau GV
5 Tuyfn c}ur\lg GV_ ding quy trinh, dung ti€u 285 0.79 1
chuan, rd rang, minh bach
3 Tu?/en dung GV du vé sO luong, dam bao ve 280 0.73 5
chat lugng

Tir két qua ¢ bang 2 va thuc té cong
tac, ciing nhu trao d6i véi HT cac truong,
chdng t6i co nhan xét nhu sau:

- Viéc 1ap quy hoach, du bao nhu cau
vé sb lugng, chét lugng, co cAu GV chua
duogc cac truong quan tim ding muc. Két
qua khéo sat cho thiy tiéu chi nay duoc
danh gia 6 mic TB (PTB: 2,41, thr bac
3). Tai cac truong, cdng tdc nay con
mang tinh hinh thuec, viée 13p quy hoach
mang tinh d6i pho khi c6 yéu cau bao cao
tir cép trén.

- C6ng tac tuyén dung GV dung quy
trinh, dung tiéu chuan, rd rang, minh
bach dugc danh gia ¢ mirc TB - kha
(DTB: 2,85; thir bac 1). O tinh BR — VT
hién nay, viéc tuyén GV bac THPT dugc
phan cip quan Ii cho HT theo quy trinh:
HT xay dung chi tiéu trén co s s6 HS,
s6 16p, sb GV, nhu cau tuyén dung GV
theo mon trinh S6 GD-BT. S6 GD-DT
téng hop nhu cau tuyén dung tir cac don
vi trye thude va lap phuong an xét tuyén
trinh 1én S& No6i vu cho phé duyét. Sau
d6, So GD-DT sé thong bao trén dai phat
thanh, truyén hinh, béo BR — VT V& nhu
cau tuyén dung tai cic truong. Trén co s&
phé duyét d6, HT thanh lap Hoi dong xét
tuyén, giri két qua xét tuyén vé S¢ GD-
DT dé ra quyét dinh cong nhan. Quy

trinh xét tuyén dwgc danh gia co tinh
khach quan cao; tuy nhién, trong thuc té,
viéc Xét tuyén van ton tai tinh chi quan,
wu 4i ca nhan nén tinh céng bang trong
tuyén dung doi luc con han ché.

- COng tac tuyén dung GV du vé sb
lugng, dam bao vé chat luong dugc danh
gid muc TB kha (PTB: 2,8; thtr bac 2).
Trén co sé ddi chiéu quy dinh cua B
GD-DT tai Thong tu 35/2006/TTLT-
BGDDT-BNV ngay 23 thang 8 nam 2006
vé viéc huéng dan dinh mirc bién ché
vién chicc ¢ cac co so GD phd thong
cong lap, thi hién nay s6 lwong GV tai
cac truong THPT tinh BR — VT duogc
danh gia du vé sd luong, dap ung dugc
yéu cau day hoc va té chirc cac hoat dong
GD trong nha trudng. Vé chat luong, sd
GV dugc tuyén dung trong nhirng nim
gan day hau hét dugc dao tao tir truong
su pham, ¢6 kién thirc chuyén mén viing,
biét van dung cac phuong phap day hoc
mai, thanh thao viéc tmg dung céng nghé
théng tin trong giang day, tao nén nhimg
tiét hoc sinh dong. Mic di nhimg GV
nay con han ché trong céng tac cha
nhiém va xu Ii tinh hudng su pham,
nhung véi sw huéng dan tan tinh coa cac
thay ¢6 di trudc, GV moi sé& dan khic
phuc dugc tinh trang trén.
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3.2.2. Thuc trang vé cong tdc sir dung GV (xem bang 3)

Bdng 3. Thuc trang cong tac s dung GV tai cac trwong THPT tinh BR — VT

TT Noi dung DPTB PLTC | Thir bac

1 Phan cong GV giang day dting chuyén nganh dao 3,00 0.72 1
tao

5 th;m C?ng n‘hlevm vu ¢o su két hop nguyén vong, 276 0.70 3
hoan canh va nang lyc GV

3 P?an \Corlg nhlfm vu bdo dam tinh vira stc, dong 271 0,68 4
déu va cong bang

4 | Viéc phan cong nhiém vu bao dam quyén lgi GV 2,77 0,71 2

Bang 3 cho thiy viéc su dung doi
ngi GV dugc cac truong thuc hién tuong
d6i tot, vi vay da phat huy duogc kha
nang, so truong cua doi ngii GV, gitp ho
thanh cbng trong cbng viéc va mang lai
nhirng thanh qua cho nha truong.

- CoOng tac phan cong GV dung véi
chuyén nganh dao tao dugc doi ngii GV
danh gia & muc kha (DTB: 3,09; thir bac
1). Thuc té, hau hét GV cac truong déu
duge bd tri ding chuyén mén dao tao.
Tuy nhién, hién nay van con tinh trang
chua tuyén duoc GV day mon Cong
nghé, GD qudc phong; Vi vay, cac GV
Vit li, Sinh hoc phai dam nhiém mdn
Cong nghé, GV Thé duc phai day GD
qudc phong va nhimg GV nay ciing bang
Iong vai viéc phan cong do.

- Van d¢ phan cong GV dat mic TB
— kha (BTB 2,76: thir bac 3), diéu nay
cho thay viéc phan cong nhiém vu GV ¢6
su két hop nguyén vong, hoan canh va
nang luc GV chua dugc HT céac truong
quan tam nhiéu.

- Viéc phan cong nhi€m vu cho d6i
ngii GV ¢6 chi y dén tinh vira stc, dong
déu va cong bang, két qua danh gia ¢
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muc TB — khd (PTB: 2,71; tht bac 4).
Trao d6i thém véi mot sb to trudng
chuyén mén, ching toi dugc biét: HT bd
tri GV ¢6 ning lyc vao céc 16p dau, dong
thoi dam nhan thém 16p cudi; ngoai ra,
viéc phan cong con chi trong dén tinh ké
thira, dam bao sy hai hoa trong d6i ngo.
Tuy nhién, mot s trudng van chua thyc
hién triét dé van dé nay, trong phan cong
chua manh dan giao cac 16p tdt cho GV
tré, mac du két qua giang day dugc danh
gia cao, chinh vi thé ma chua tao duogc
dong lyc cho GV tré phén déu.

Nhu d3 trinh bay ¢ trén, viéc phan
cbng GV giang day ding chuyén nganh,
c6 su két hop nguyén vong, hoan canh va
nang lyc GV... mac du mac d6 dap ung
c4c yéu cau d6 chua cao cho timg GV
nhung & mac d6 hai hoa dugc cai chung
ctia timg don vi, d¢ mdi GV khong thay
minh bi thiét thoi trong viéc phan cong.
Vi vay, viéc phan cong nhiém vu bao
dam quyén lgi cua GV dugc doi ngtt GV
danh gia ¢ miac TB - kha (PTB: 2,77,
thi bac 2).

3.2.3. Thuc trang céng tic kiém tra hoat
dong sw pham cua GV (xem bang 4)
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Bdng 4. Thuc trang cong tac kiém tra hoat dong sw pham
cua GV cac truong THPT tinh BR - NT

TT Noi dung DPTB PLTC | Thir bac

1 | Kiém tra ho so, so sach, gido an giang day 3,30 1,56 1

5 K_Iﬁem tra viéc thuc hién chuong trinh, ké hoach 325 0,61 3
giang day, GD

3 K‘Ien'lx tra A’ket' Xqua giang day thong qua du gio 3.10 0,64 4
va diém so kiém tra chung

4 | Kiém tra cong tac chu nhiém 16p 2,08 0,71 5

5 Kiém tra phém chét chinh tri, dao duc, 16i séng 3,27 0,83 2

Bang 4 cho thay cong tac kiém tra
hoat dong su pham cua GV dugc danh
gid & murc kha véi tirng ndi dung nhu sau:

- Viéc kiém tra hd so, s sach, giao
&n ciia GV dugc danh gia cao nhat trong
cac tiéu chi khao sat (BTB 3,30; thir bac
1), mirc kha. Phong van t6 trudng chuyén
mon, ching ti duoc biét cong tac kiém
tra, ki duyét ho so, so sach, gido an cua
GV duogc HT 1ty quyén cho to trudng vao
dau nam hoc va dinh ki hang thang, sau
d6 gui vé cho phd HT chuyén mén kiém
tra, ki duyét lan thir hai, dong thoi co
nhan xét va két luan vé cac noi dung
kiém tra. Két qua d6 dong thoi duge
dung lam co s& danh gid cong tac thi dua
GV hang thang. Trén thyc té, qua trinh
thuc hién cong tac ndy van con nhiing
han ché nhét dinh, bai: viéc kiém tra chi
dung lai & mic GV ¢o hd so, sd sach,
gido an chur chua that sy danh gia duogc
chat lwong, nhat 1 viéc soan gio an.

- Cong tac kiém tra viéc thuc hién
chwong trinh, ké hoach giang day, GD 1a
noi dung quan trong dugc HT cac truong
quan tdm, danh gia ¢ muc kha (PTB:
3,25; thir bac 3). Viéc giang day ding va
du chuong trinh dugc GV thyc hién
nghiém tdc. O cac trudng, mdi GV déu

cO s6 bao giang dit tai phong GV, ban
giam hiéu va to truong chuyén mén trude
khi kiém tra s& dén xem s béo giang, sau
d6 du gio, két hop viéc kiém tra vo HS
thi s& biét dugc GV thuc hién dung hay
chwa dung van dé nay.

- Chat lugng giang day ctia GV thé
hién chi yéu qua gio day va két qua diém
s6 kiém tra. Chinh vi thé cong tac du gid
dinh ki, dot xuat luén dugc duy tri va
tang cuong, nhat 1a dbi voi mot s6 GV
nang luc coOn han ché, GV méi ra truong.
Hién nay, nhiéu truong tién hanh kiém
tra chung ¢ mot s6 bo mon, qua trinh
kiém tra duoc tién hanh nghiém tac tir
khau ra dé, coi kiém tra va chim. Két qua
diém sé duge ding dé danh gia hiéu qua
giang day timg GV, két qua hoc tap cia
tung HS mot cach khach quan. Tu do,
nguoi quan li, nguoi day, nguoi hoc ¢
nhitng bién phap phu hop cho cong viéc
ctia minh. Két qua khao sat viéc kiém tra
két qua giang day thong qua du gio va
diém s6 kiém tra chung cho thay, mac du
dat tha bac khong cao so véi nhitng ndi
dung khac, nhung véi PTB 3,1 thi noi
dung nay van ¢ mirc kha.

- V& viéc kiém tra cong tac chu
nhiém 16p, két qua khao sat dat mic TB
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(DTB 2,08; thir bac 5). Mot sb HT cac
truong va GV cha nhiém cho rang, cong
tac chu nhiém rit dugc coi trong, vi¢c
phén cdng cong tac chu nhiém dugc can
nhéc, chon loc ki trong d6i ngii GV vao
dau ndm hoc. Chinh vi dit niém tin 16n
vao doi ngii ndy nén viéc kiém tra cong
tdc chu nhiém 16p d& khdéng dugc HT
quan tdm, da sb cac trudng giao pho hoadn
toan cho GV chii nhiém. Cong tac kiém
tra chi duoc thuc hién trong céc dot thanh
tra, chua kiém tra dot xuét, hodc du gio
sinh hoat chi nhiém vao cudi tuan. Mat
khac, khi thuc hién kiém tra, thudong dé
cap viéc thuc hién hd so s6 sach chu
nhiém 1 chu yéu, chua di sau vao nhimg
noi dung quan trong cua cong tac chu
nhiém nhu ndi dung GD HS, nhitng bién
phap thuc day viéc hoc tip cua HS,
nhimg van dé can phdi hop véi phu
huynh HS...

- Pé nang cao chét luvong day hoc

trong nha truong, ngoai Vviéc chu trong
nang lyc chuyén mon thi céng taic GD
chinh tri, tu twdng, dao durc, 161 séng cua
doi ngli GV phai dugc quan tam. Cong
tac kiém tra phém chét chinh tri, dao dtc
16i sébng doi ngi GV khéng thuc hién
gidng nhu kiém tra cac cong tac khac ma
phai c¢6 cach thuc hién riéng. Tai cac
truong, doi ngii GV duoc phd bién, quan
trigt day du cac nghi quyét cua Pang,
chinh sach, phap luat cia Nha nudc.
Trong cong tadc quan li, HT lubn cha
trong dén viéc nghe thong tin phan hoi tir
phia HS va phu huynh dé kip thoi nhic
nhé GV. Két qua khao sat vé cong tac
kiém tra phém chét chinh tri, dao duc, 16i
séng dugc danh gia cao (PTB: 3,27; thu
bac 2), phan anh ding voi thuc trang
cbng tac nay tai cac truong.

3.2.4. Thuc trang vé cong tic danh gid
GV (xem bang 4)

Bdng 4. Thuc trang cong tac danh gia GV tai cac truvong THPT tinh BR - VT

TT | Noi dung DPTB PLTC Thir bac
bam bao tinh trung thuc, khach quan, toan
! dién, khoa hoc, dan chu va cong bang 2,58 088 2
2 | banh gia dang quy trinh 2,67 0,80 1
3 VAIcc fianh gia ¢6 tac dong 16n dén sy phan 257 0,86 3
dau cua GV

Viéc danh gia GV hién nay dang ap
dung theo chuan nghé nghiép GV trung
hoc d4 ban hanh kém theo Théng tu sb
30/2009/TT — BGDDT. Bang 4 cho thiy
viéc danh gia thyc hién ding quy trinh
duogc doi ngii GV danh gia cao nhat trong
cac tiéu chi khao sat (ther bac 1), nhung
chi dat & mirc TB - kha. Bé Ii giai vi sao
mic do danh gid van dé nay chua cao,
ching toi tim hiéu thém mot sé ndi dung
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trong qué trinh danh gia nhu: viéc dam
bao tinh trung thuc, khach quan, toan
dién, khoa hoc, dan chu va cdng béng
trong danh gia va nhéan thay két qua khao
sat tiéu chi nay (voi BDTB: 2,58) ¢ mic
TB - kha da phan anh khach quan thuc
trang cong tac danh gid cua HT tai céc
trwong, boi: tinh trung thuc, tinh cbng
bang chua cao va chua dong déu tir ngudi
tu danh gia; tor cac t6 danh gia do su ca
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né, ngai va cham con qua Ién. Ngoai ra,
thong tin tir cac bo phan dugce dung lam
co s& danh gia chua duge cung cap day
d, vi thé tinh toan dién trong danh gia bi
han ché. Mit khac, mot sb truong chi dya
vao chuan danh gia GV trung hoc ctia B
GD-DT, chua cu thé héa chudn danh gia
cho phi hop véi diéu kién truong minh.
Cong tac danh gid tai cac truong
chua tac dong 1on dén doi ngii GV. Két

qua khao sat cho thiy tiéu chi nay dugc
danh gid & mic TB — kha (DTB: 2,57;
thir bac 3). Piéu ndy phan anh duoc thuc
trang chung ciia hau hét cac truong, viéc
Kiém tra, danh gia chua tac dong 16n dén
sy phan ddu ciia GV vi n6 chua dong
hanh vai khen thudng, tuyén duong va ki
luat.

3.2.5. Thuc trang vé cong tic dao tao,
boi diedng giéo vién (xem bang 5)

Béng 5. Thuee trang cong tac boi duwong GV tai cdc truong THPT tinh BR - VT

TT Noi dung DPTB PLTC | Thir bac
1 I\/luc (1:(_) thue hién cong tac dao tao, boi dudng 245 0,83 1
doi ngii GV
Mic d6 phu hop ctia ché do, chinh sach khuyén
2| khich GV di dio tao, bdi dudng 232 091 2
3 | Cong tac dao tao trén chuan doi voi doingii GV | 2,18 0,88 3

Bang 5 cho thay:

- Mt d6 thyc hién cong tac dao tao,
bdi dudng duoc danh gia TB (PTB: 2,45;
thtr bac 1). Thuc té tai cac truong, véan dé
nay con bo ngd, hang nam chua duogc ra
soat dé 1ap ké hoach. HT chua chu dong
xay dung ké hoach dao tao, bdi dudng
ma thudng thuc hién theo yéu cau cua So
GD-DT, cha yéu 1a xac dinh nhu cau dao
tao thac si, tién si trong thoi gian 3-5
nim. Viéc bdi dudng GV chi yéu thuc
hién theo ké hoach chung cua So.

- V& mic d6 phd hop cua ché do,
chinh sach khuyén khich GV di dao tao,
bdi dudng, két qua khao sat cho thiy doi
nglii GV danh gia ¢ muc TB (PTB: 2,32,
thir bac 2). Thuc té chi phi viéc di hoc
cia GV déu do S& GD-DPT hd trg theo
noi dung Quyét dinh 56/2008 ngay 8-12-
2008 cia Uy ban nhan déan tinh BR — VT.
Nhirng truong hop di hoc ding theo quy
dinh vé d6 tudi, chuyén nganh, thoi gian

cong tac dugc hudng nguyén luong (do
trudng chi tra), dugce hd tro tién xe, tién
hoc phi, tién tai liéu... (tién thudng
5.000.000 dong dbi voi thac si va
10.000.000 dong ddi vai tién si). Nhiing
truong hop di hoc khong dung yéu cau,
néu dugc HT tao didu kién cho di hoc &
giir bién ché, nhung khéng phat lwong.
Sau khi hoc xong, tré vé truong tiép tuc
cong tac, S& GD-BT s& hd trg 5.000.000
ddng dbi v6i bang thac si va 10.000.000
ddng voi bang tién si. Néu HT khong tao
diéu kién cho GV di hoc thi GV d6 phai
nghi day. Pay la mot trong nhitng han
ché vé ché do chinh sach dbi voi viée hoc
tap nang cao trinh d6 cua doi ngd GV.

- Cong tac dao tao trén chuan dugc
danh gia thap nhat (BTB: 2,18; thir bac
3). Toan tinh, s6 GV bac THPT chi ¢6
3,1% trén chuan.

4. M@t sb giai phap dé xuét
Tu thuc trang QLDN GV tai céc
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truong THPT tinh BR — VT, ching t6i dé
Xuat nhitng giai phap co ban nhu sau:

- Cong tac quy hoach doi ngi GV
phai mang tinh chién luge. Bé hién thuc
hoa diéu nay, HT can c6 tAm nhin xa, biét
rd tinh hinh d6i ngd GV hién tai va co
kha ning dy doan xu thé phat trién cua
nha truong trong thoi ki d6i mai. Song
song do, cong tac tuyén dung can co su
cai tién vé quy trinh nham tuyén chon doi
ngii GV dap g dugc yéu ciu cong viée,
ddng thoi phai bao dam sy khach quan,
cong bang va dan chi.

- B tri, st dung d6i ngii GV phl hop
v&i nang lyc va trinh do chuyén mon,
phén cbng phai trén co s¢ hai hoa gitra
hai yéu t6 tinh va Ii.

- HT cac truong can thuc hién tdt
cong tac kiém tra, danh gia cac hoat dong
trong nha trudng; can triét tiéu thai do né
nang, htru khuynh, “im lang la vang”
trong danh gia cuia d6i ngii GV va CBQL,;
phai phan tich dé nhan thiy nhimng uu,
khuyét diém chinh ctia minh va cua
ngudi khic, co nhu thé méi thic day
duoc su tién bo trong t6 chirc. Dé 1am tdt
diéu nay, HT va cac pho HT phai 1am
guong nhu Bac Ho timg noi: “T6i 1am
didu xdu, cac dong chi nhin thiy, phai
phé binh cho t6i sira chita ngay. Néu t6i
c6 vét nho trén tran, cdc dong chi nhin
thiy, ldy cd “né Cu” khong néi, t6i mang
nho mai. Nho ¢ trén tran thi khéng quan
trong, nhung néu co vét nho & trong oc, &
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tinh than, ma khong néi cho ngudi ta stra
tirc 1a hai nguoi”.

- Hoan thién co ché chinh sach, nhat
1a chinh sach dao tao, boi dudng, b tri
st dung GV cho phi hop véi diéu kién
maoi.

- Chim lo doi séng vat chét, tinh
than va tao moi truong 1am viée thuan loi
cho dgi ngli GV.

- Ngoai ra, viéc nang cao nhan thic
cho doi ngii GV vé chu truong, dudng
161, chinh sach ciia Pang va Nha nude ddi
véi nganh GD trong tinh hinh hién nay
ciing rat can thiét.

Céc giai phap trén c6 mbi quan hé
thic ddy va hd tro nhau, néu dugc HT
cac truong THPT tinh BR — VT thyc hi¢n
triét ¢é va dong bo thi s& mang lai hiéu
qua cao cho cong tac nay.

5.  Kétluan

Cong tac QLDBN GV la mot trong
nhitg yéu t6 then chdt gop phan thuc
hién thanh cong nhiém vu GD. Vi thé,
muén khing dinh sy ton tai va phat trién
ctia nha truong thi CBQL can phai 1am
tét cong tdic QLDN GV, phai thuc hién
mot cach day du va c6 chat luong cac ndi
dung quan Ii vé quy hoach, tuyén dung;
st dung; kiém tra, danh gia; dao tao boi
dudng doi ngi GV. Muyc tiéu cua cong
tac nay la xay dung doi ngii GV du vé sb
lwong, dat chuan vé dao tao, ddng bo vé
co cau, doan két trén co s¢ duong 16i GD
ma Nha nudc d4 dé ra.
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