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PANH GIA CUA CAN BQ QUAN LI
VE HIEU QUA BIEN PHAP QUAN LI GIAO DUC PAO PUC HQC SINH
TAI MOT SO TRUONG TRUNG HQC PHO THONG
TINH BA RIA - VONG TAU

NGUYEN THI CAM MAI"
TOM TAT

Giao duc dao dirc (GDPD) cho hoc sinh (HS) dong vai tro dac biét quan trong trong
viéc hinh thanh va phat trién nhan cach cia HS. Bai viét trinh bay két qua danh gid cua
can b quan Ii (CBQL) vé hiéu quda bién phap quan i GDPD tai cac trirong trung hoc phé
thdng (THPT) #nh Ba Ria - Viing Tau. Trén co s¢ dé6, dé xudt mét sé bién phdp nham nang
cao hiéu qua quan i GDPP HS, nhw: ting cwong vai trd chi dao trong nha trieong, phoi
két hop thirong xuyén véi gia dinh HS, thiec hién xa hgi hda cong taic GDPP HS mét cach
co hiéu qua...

Tar khéa: hiéu qua quan li, bién phap quan li gido duc dao duc hoc sinh, tinh Ba Ria
- Ving Tau.

ABSTRACT
Educational managers’ evaluation of the effect of ethical education management
at some high schools in Ba Ria— Vung Tau province

Educating ethics for high school students plays a very important role in forming and
developing students’personality. This article presents the results of educational managers’
evaluation of of ethical education management at some high schools in Ba Ria — Vung Tau
province. in light of the results, some suggessions are made to enhance the efficiency of
ethical education management such as strengthening the decisive role of educational
managers in high schools, enhancing collaborations between school and family, and
socializing ethical education efficiently.

Keywords: educating ethics for students, management effect, suggestions for ethical
education management, Ba Ria — VVung Tau province.

1.  Piatvindé

Trong cdng cudc cong nghiép hoa -
hién dai hdéa & Viét Nam hién nay, van dé
gido duc toan dién cho con nguoi cang
tré nén cip thiét. Nhitng yéu cau dé hoi
nhép nén kinh té tri thirc ctia nhan loai d
dua gido duc 1&n tam cao m&i, nhiém vu
mai; d6 la phai dap tmg ngudn nhan luc
so v6i nhu cau thuc té, ddo tao ra san
pham 12 nhimng con ngudi “vira hong, vira

"HVCH, Trwdng Dai hoc Sw pham TPHCM

chuyén”, nang dong, sang tao, co trinh do
tri thac va nang luc thuc tién cao, dap
mg duoc yéu cau cong nghiép hoa - hién
dai hoa dat nudc trong thoi ki méi: “Con
ngudi 12 trung tdm caa chién lugc phat
trién. Ton trong va bao vé quyén con
ngudi, gin quyén con ngudi véi quyén va
loi ich cua dan toc, dat nudc va quyén
lam chii ctia nhan dan. Két hop va phat
huy ddy du vai trd cia x4 hoi, doan thé,
nha truong, gia dinh, timg tap thé lao
dong va cong dong dan cu trong viéc
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cham lo xdy dung con nguoi Viét Nam
giau long yéu nudc; co y thirc 1am chu,
trach nhiém cong dan; co tri thirc, stc
khoe, lao dong gioi; séng co van hoa; co
tinh than qudc té chan chinh.” [3, tr.76-77].

Luat Giao duc 2005 da xac dinh
muc tiéu cua giao duc Viét Nam: “Muc
tiéu ciia giao duc phd thong 1a gidp cho
HS phét trién toan dién vé dao duec, tri
tug, thé chat, thim mi va cé&c ki ning co
ban, phat trién nang lyc ca nhan, tinh
nang dong va sdng tao, hinh thanh nhéan
cach con nguoi Viét Nam xa hoi chu
nghia, xay dung tu cich va trach nhiém
cong dan; chuén bi cho HS hoc 1én hoic
di vao cudc sdng lao dong, tham gia xay
dung va bao vé T6 qudc” [1].

O mdi co sé gigo duc, viée tim ra
cac bién phap GDPD cling nhu cac bién
phép quan li cobng tdc GDDD cho HS la
nhitng y8u cau cip bach. Tuy nhién, ciing
can phai danh gia hiéu quéa ciia cac bién
phap quan Ii cho cong tac nay dé dé xuat
mot sb bién phap nham cai thién chét
lugng cong tac quan li GDDPD. Trén co
so d6, viée tim hiéu danh gia cia CBQL
vé hiéu qua bién phap quan li GDPD tai
cac truong THPT ¢ tinh Ba Ria - Viing
Tau 12 cén thiét.

2. Thé thirc va phuong phip nghién
ciru
e Dung cu nghién ciru

Phiéu khao sat: Danh cho CBQL
cac truong tham gia khao sat.

Thang khao sat: Dé soan thao thang
khao sat, ching t6i gui cac cau hoi mo
dén CBQL & mot s truong THPT tinh
Ba Ria - Viing Tau nham thu thap y kién
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vé van dé nghién ctru, sau d6 soan thang
khao sat va guri phiéu khao sat dén cac
CBQL.

e Phuwong phap nghién ciru

- Phuong phép nghién cau i thuyét:
nhim xac lap co so i luan cua vin dé
nghién ctu;

- Phuong phép diéu tra viét bing
phiéu tham do;

- Phuong phap théng ké toan hoc:
ding phan mém SPSS dé xu Ii va phan
tich céc sé liéu.

o Mdu chon

Toéng cong: 35 CBQL thuoc 10
truong THPT: Tran Nguyén Han, Tran
Hung Pao, Ba Ria, Nguyén Binh Khiém,
Tran Vin Quan, Tran Quang Khai, V0
Thi Sau, Duong Bach Mai, Nguyén Hug,
Phuéc Buu.

+ Giagi tinh: Nam: 23, nit: 11, khong
tra loi: 1;

+ Trinh 30 dao tao: Pai hoc: 6, cao
hoc: 28, khéng tra loi: 1;

+ Hién la: Hiéu truong: 5, pho hiéu
truong: 19, can bo Boan: 5, khong tra 1oi:
6;

+ Tham nién cong tac: Dudi 5 nam:
5, tir 6 dén 10 nam: 9, tr 11 dén 15 nam:
6, tir 16 dén 20 nam: 2, trén 20 nam: 10,
khong tra loi: 3.

3. Két qua nghién ciru

Mot sb tir viét tit trong cac bang:

- PLTC: D6 léch tiéu chuan;

- TB: Trung binh cong;

- N: S4 khach thé tham gia nghién ctu.

Két qua nghién ctru dugc thong ké
nhu sau:
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Bdng thong ké danh gia ciia CBQL Vé hiéu qua thuwc hién cdc bién phdp quan i GDDP
da thuee hién & truomg (thang 5 bédc tir 1 dén 5, trung binh méi cdu 1 3)

Xay dung ké hoach B PLTC | Thiw bac

Nim chic ké hoach ciia cap trén va cac cap co lién
quan vé muc tiéu, nhiém vu gido duc, dic diém, tinh | 4,62 0,91 1
hinh cac nguén Iyc
Cin cir vao dic diém cua nha truong, phdi hop véi
GVCN, boan TNCS HCM dinh hudéng nhiém vy, ndi 4,51 1,01 2
dung, bién phap rd rang va budc di cu thé
Lap ké hoach GDDP cu thé hang tuan, thang, nim 4,40 1.03 3
T6 chirc thye hién TB PLTC | Thir bac
Phan cdng viéc cho cac bd phan chic niang dé thuc 371 156 5
hién hoat dong GDDPD HS trong nha truong ’ '
Phan b6 hop Ii nguon kinh phi dé to chirc cic hoat
dong GDbD HS 385 0.94 4
Phéi hop va tao diéu kién hoat dong cho Poan TNCS 437 0.59 1
HCM
GDbb I\-|_S j[horjg q,ua Viéc to chirc cac hoat dong gido 411 0.75 3
duc ngoai gio 1én Iop
Ho trg Doan TNCS HCM t6 chic cc phong trao co
ké hoach, theo timg thoi diém, dap tng cac muc tieu | 4,34 0,63 2
gido duc trong nam hoc
Chi dao thyc hién B PLTC | Thiw bac
Chi dao to chuyén mén va giéo vién (GV) long ghép 4.00 100 4
ndi dung GDBD cho HS qua cdc mén hoc ’ ’
Chi dao viéc thuc hién GDPD cua GVCN 4,34 0,96 2
Xay dung tot moi trudng su pham 4,51 0,95 1
Quy dinh tiéu chuan va nhiém vu cu thé cho GVCN 4,14 1.24 3
thn h(“)p GDDD véi cac luc lugng gido duc ngoai 3,82 0.70 5
nha truong
Kiém tra danh gia TB PLTC | Thir bac
?e ra }1eu chi cho GVCN gioi va c6 khen thudng 417 1,00 1
hang nam
D0_1A mof V1¢c,klem tra, hop danh gia cong tac chu 431 102 5
nhiém hang thang
C6 bién phap dong vién va khen thudng kip thoi 4,05 0,68 3

Tir két qua théng ké & bang trén, 6 c4c trudong & ting chirc nang nhu sau:
thé phéan tich vé hiéu qua thuc hién cac (i) Xay dung ké hoach
bién phap quan 1i GDDPD da thyc hién tai Nam chéc ké hoach cua cép trén va
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c4c cap co lién quan vé muc tiéu, nhiém
vu gido duc, dic diém, tinh hinh cac
ngudn luc (th bac 1); cin cr vao dic
diém ctia nha truong, phdi hop voi
GVCN, boan TNCS HCM dinh hudng
nhiém vy, ndi dung, bién phap rd rang va
bude di cu thé (thi bac 2); lap ké hoach
GDDD cu thé hang tuan, thang, nam (thir
bac 3).

Két qua trén cho thay viéc xay dung
ké hoach GDPD da bude dau duoc thuc
hién tai cac truong, CBQL nha truong
déu nim chic ké hoach cua cap trén, cac
ban nganh c¢ lién quan vé nhiém vu giao
duc, dic biét 1 cac van ban chi dao vé
cong tac GDPD HS. Tuy vay, mot sd
CBQL chua dinh hudng ré rang nhiém
vu GDPD HS ciing nhu chua d& ra
nhiém vu cu thé cho cac bd phan trong
truong, dac biét 1a hoat dong cua PTNCS
HCM. Bén canh d6, mot s CBQL chua
xem trong vi¢c lap ké hoach GDPP cu
thé hang tuan thang, nam.

(ii) Té chirc thue hién

Phdi hop va tao diéu kién hoat dong
cho Poan TNCS HCM (thwr bac 1); hd tro
Poan TNCS HCM t5 chirc cac phong
trao c6 ké hoach, theo timg thoi diém,
dap ung cac muc tiéu gido duc trong nam
hoc (thtr bac 2); GDPP HS théng qua
viec td chitc cac hoat dong gido duc
ngoai gio 1én I6p (thir bac 3); phan bd
hop 1i ngudn kinh phi dé t6 chirc cac hoat
dong GDBD HS (thtr bac 4); phan cong
viéc cho cac bo phan chirc nang dé thuc
hién hoat dong GDPD HS trong nha
truong (thir bac 5).

Két qua trén cho thay viéc phdi hop
va tao diéu kién hoat dong cho Poan
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TNCS HCM ciing nhu hd trg Poan
TNCS HCM té chuc cac phong trao co
ké hoach, theo tirng thoi diém dugc da sd
CBQL quan tam. Tiép theo la noi dung
GDPD HS thong qua viéc t6 chirc cac
hoat dong gido duc ngoai gio 1én 16p, chi
s6 nay cho thdy day ciing la noi dung
duoc cac CBQL quan tam, vi GDDD cho
HS c¢6 thé bang nhiéu con duong va céc
hoat dong ngoai gio 1én lop la mot trong
nhitng san choi rat bo ich, gitp HS rén
luyén tinh nang dong, sang tao cling nhu
thé hién minh. Xép thir bac 4 1a noi dung
phéan b6 hop Ii ngudn kinh phi dé t chire
céc hoat dong GDPP HS, dé thyc hién
hau hét cac hoat dong thi ngudn kinh phi
la rit quan trong va da s6 CBQL ciing
cha y dén van dé nay.

Noi dung phén cong viéc cho cac
bo phan chirc ning dé thuc hién hoat
dong GDDBD HS trong nha truong dugc
xép thir bac 5 cho thdy cac CBQL chua
c6 su phan cong cong viéc cu thé 15 rang,
van con tinh trang giam Ién chan nhau.
Khi can c6 viéc phai giai quyét cho HS
thi bo phan phu trach thuong ving mat,
do chua duoc phan cong lich truc cu thé,
rd rang; mat khac, trong xu li ciing xay ra
hién tugng chong chéo, chwa thong nhét.

(iii) Chi dao thuc hién

Xay dung t6t moi truong sw pham
(tha bac 1); chi dao viéc thuc hién
GDDD cua GVCN (tht bac 2); quy dinh
tieu chuan va nhiém vu cu thé cho GVCN
(thtr bac 3); chi dao t6 chuydn mon va
GV long ghép noi dung GDPD cho HS
qua cac mén hoc (tha bac 4); phdi hop
GDDD véi céc lyc lugng gido duc ngoai
nha truong (thr bac 5).
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Hau hét CBQL déu cho rang dé
cong tac GDPPD cho HS dat duoc két qua
tét nhat thi diéu tién quyét 1a can xay
dung tot moi trudng su pham. Viéc phdi
hop GDDD véi cac luc lugng gido duc
ngoai nha truong dugc thuc hién sau
cung. Piéu ndy da phan anh dung thuc
trang viéc phdi hop voi céc luc lwong
gido duc bén ngoai nha truong duoc thuc
hién khong thuong xuyén, tham chi la
dén luc c6 viéc thi mai lién hé; do vay,
viéc nay chua mang lai hiéu qua that su.

(iv) Kiém tra dinh gid

Pé ra tiéu chi cho GV cha nhiém
(GVCN) gioi va cO khen thuong hang
niam (thir bac 1); d6i méi viéc kiém tra,
hop danh gia cong tac chu nhiém hang
thang (tht bac 2); co bién phap dong vién
va khen thudéng kip thoi (thtr bac 3).

Céac CBQL cho rang can dé ra tiéu
chi cho GVCN gioi va khen thuong hang
nim dé khuyén khich cong tac nay. Vi
cong tac chu nhiém la cong tac kiém
nhiém va chiém kha nhiéu thoi gian, gio
troi duoc tinh khong cao (4 tiét/tuan) nén
ciing c6 khéng it GV chua that su tha
thiét véi cong tac nay. Bén canh d6,
CBQL ciing cho rang cin d6i méi viéc
kiém tra, hop danh gia cbng tac chu
nhiém hang thang. Cong tac kiém tra
gilp cho CBQL nim théng tin vé cac
hoat dong cua truong, tir d6 ¢6 cach xu li
thong tin va diéu chinh ké hoach, bién
phép kip thoi. Kiém tra phai gén véi nhan
xét, danh gia xép loai méi ¢ tac dung
dong vién GV lam tot, dong thoi nhic
nhé nhitng nguoi thuc hién chua tot.

4. P& xuit mot s6 bién phap nang
cao hiéu qua gido duc dao dirc cho hoc

sinh trung hoc phé théng tinh Ba Ria -
Viing Tau

Pé nang cao hiéu qua GDDPD cho
HS THPT, theo chung t6i, tinh Ba Ria -
Viing Tau can thuc hién tbt mot s6 bién
phép sau day:

(i) Tang cwong vai tro chu dao cia
nha truwong trong GDDD HS

e Rén luyén ki ning song cho HS

Tang cuong rén luyén cac ki nang
séng cho HS théng qua cac hoat dong.
Gilp HS c6 nhimng ki ning giao tiép, ing
Xt ¢6 van hoa, thoi quen va Ki nang lam
Viéc, sinh hoat theo nhom.

T chire thuc hién:

- Thudng xuyén to chirc cac cau lac
bo mdn hoc nhu Toan, Li, Hoa, Van, Str,
Tiéng Anh cho HS tham gia, tao khéng
khi thi dua hoc tap soi ndi;

- MOoi bac si tr van vé sirc khoe sinh
san vi thanh nién, gigi tinh cho HS.

e Té chirc cac hoat dong tap thé vui
twoi, lanh manh

- T chiic cac hoat dong tap thé vui
twoi lanh manh: Nhan céc ngay 1 16n
trong nam, nha truong két hop véi cac
ban nganh, doan thé t6 chirc sinh hoat
dudi cd vé cac tdm guong anh hung liét
si (ngay thanh 1ap Quan d6i nhan dan
Viét Nam 22-12), cac guong doan vién
tiéu biéu (ngay 9-1, 26-3), moi Hoi Cyu
chién binh n6i chuyén truyén théng (ngay
théng nhit dat nude 30-4)... nham hinh
thanh nhan cach vay chi hoc tap vi tuong
lai, vi &t nuée cho HS.

- Thudng xuyén giéo duc HS Vvé tinh
than “udng nuéc nhé ngudn”, “la lanh
dum 14 rach”...

T4 chirc hoi thao HS cap truong véi
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cac moén: bong da, bong chuyén, cau
long, dién kinh, co vua, cd tudng... dé
chao mung ngay Nha Gido Viét Nam,
dong thoi chon nhimg HS cd thanh tich
XUt sic dé thanh lap doi tuyén, chuan bi
cho hoi thao cap tinh, cap qudc gia.

- Phat dong HS chon mon thé thao
yéu thich dé rén luyén, c6 huéng dan,
kiém tra va danh gia.

- Thuc hién tot ban tin ciia Poan, ban
tin cua 16p.

- Phét dong cac chi doan suu tim céc
bai hat dan ca, tro choi dan gian. T6 churc
biéu dién cac bai hat, cac tro choi dan
gian trong 18 hoi khai truong, cac budi
sinh hoat ngoai khoa.

- Chu trong cong tac hudng nghiép
cho HS.

e Té chic cho HS tham gia tim
hiéu, chiam s6c va phat huy gid tri cdc di
tich Zich si, van hoa ¢ dia phwong

- Poan truong phdi hop cing chi
doan GV thuong xuyén dua HS dén
viéng nghia trang liét si.

- CLB Sir t6 chirc cho HS tham gia
hoc tap ngoai khoa: thi viét V& tiéu st cac
anh hung liét si, dac biét la cac anh hung
ligt si & dia phuong.

- Gi4o duc truyén thong “udng nuée
nhé ngudn” cho HS, dong thoi tao san
choi, giao luu hoc tap kinh nghiém véi
cac truong ban théng qua chuong trinh vé
nguodn tai cac vung dat cach mang; qua
do6, giup HS 6n lai nhimg truyén thong
lich str dan toc.

e Tang cwong cOng tac gido duc
phép lugt trong trwong hoc

- Nha truong va GV phai tim cic bién
phap d6i mai cach day bo mén Giéo duc
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cbng dan theo hudng HS chu dong, tich
cyc tiép nhan kién thac hon la cach truyén
thu hién nay.
- T6 chuc nhiéu hon “ngay phap luat”
biang nhiéu hinh thirc phong phu, da dang.
(ii) Phai két hep tét gika nha trwong
Vvdi gia dinh hgc sinh
Gia dinh dugc xem la méi truong
gido duc dau tién cua cac em. Nha truong
va GV can thudng xuyén lién hé vai gia
dinh HS, ¢6 nhimng tu van va thong bao
kip thoi ddi véi nhitng biéu hién sai léch,
khac thuong cua HS, phdi hop tim ra
phuong phép giéo duc tét nhat ddi véi
tieng HS. Vi ddi khi, cac em khdng thé
thé 16 hét nhitng van dé caa minh véi cha
me, anh chi em, nhung lai c6 thé tam su
véi thay cd gido nhu nhitng nguoi tin cay
nhat. Bén canh d6, cac bac phu huynh
cling can su tu van cua nha truong vé
phuong phép gido duc, vé dic diém tam
sinh li cua HS.
(iii) Tang cwong xa hgi hoa cobng tac
giao duc dao dirc cho hoc sinh
Nha trudng can huy dong su tham
gia cua cong dong, cua cac to chuc doan
thé xa hoi trong cong tac GDPPD cho HS.
Can c6 su thdng nhit trong cac tac dong
gido duc, tranh tinh trang “trong déanh
xuoi, kén thdi nguoc”. Xay dung cac md
hinh phdi két hop hiéu qua gitra cac luc
luong giao duc, dac biét chu trong cdng
tac an ninh truong hoc, tao nén “cong
truong em that sy an ninh, trat tu, an
toan”.
5.  Kétluan
Két qua khao sét cho thiy CBQL
thyc hién day du céc chirc nang quan li
va danh gid cao hiéu qua thuc hién céc
bién phap quan li GDPD HS. Céac nha
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quan Ii can xay dung ké hoach GDPD
cho HS tach riéng ra khoi ké hoach nim
hoc chung cua nha truong, phan dinh
chirc ning cho cac bd phén, sy phdi hop
thuc hién gitra cac phong ban mot cach rd
rang, cu thé. Bén canh do, ciing can chi
trong hon vé cong tac kiém tra, hop danh
gi4, rat kinh nghiém vé cong tac chu
nhiém.

Tém lai, viec GDPD cho HS phd
thdng ngay cang quan trong, nhat 1a trong

béi canh x4 hoi hién nay. Tuy nhién, viéc
gido duc nhan cach cho HS khong thé
thanh cdng trong mot sém mot chidu, ma
la ca mot qua trinh 1au dai. Dé cong tac
nay that sy mang lai két qua nhu mong
doi, cAn dam bao sy nhit tri cao vé& yéu
cau GDDD giira cac thanh vién trong noi
b nha trudng va sy thong nhat phbi hop
gi&o duc HS gitra nha truong, gia dinh va
xa hoi.
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