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XU HUONG QUAN LI NGUON LUC THONG TIN
O THU VIEN PAI HQC VIET NAM

LE QUYNH CHI’

TOM TAT
Bai viér dé cdp 5 xu hwdng quan |i nguon lyc théng tin & cac thuw vién (TV) dai hoc
Viét Nam & thoi diém hién nay, dé la: (1) Chuyén tir hinh thirc sé hitu sang hinh thice tiép
cdn; (2) Pa dang héa san pham théng tin va ting cwong sé héa tai liéw; (3) Phdt trién
nguon théng tin néi sinh; (4) Lién két, chia sé nguon luc théng tin giita cic TV; va (5)
Tang cuong hoat dong tiép thi (marketing) nguon liec thong tin.
T khéa: thu vién dai hoc, xu huéng quan li nguén lwc thong tin, gido duc dai hoc.
ABSTRACT
The trends of information resource management
in Vietnam university libraries
This article refers to the five trends of information resource management in Vietnam
university libraries. These trends are (1) switching from possessive to accessed resources,
(2) diversifying information products and services as well as increasing the digitalization
of materials, (3) promoting institutional repositories, (4) cooperating and sharing

information resources, and (5) increasing the marketing of information resources.
Keywords: university libraries, the trends of information resource management,

higher education.

1.  Patvandé

Quan i ngudn lyc thong tin & mot
TV dai hoc c6 tim quan trong dac biét
d6i véi sy phat trién ciia truong chi quan.
Muc tiéu co ban cua cong tac nay la xay
dung kha ning cung cép thong tin theo
cach t6t nhat cho ngudi sir dung thu vién,
g6p phan tich cuc vao hoat dong dao tao,
nghién ctru khoa hoc cta truong. Trén thé
gi6i, viéc quan 1i ngudn lyc thong tin noi
chung, va cua TV dai hoc noi riéng, dugc
thuc hién theo hudng vira nang cao tiém
luc thong tin hién co, vira nang cao kha
ning tiép can cac ngudn thong tin bén
ngoai.
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khong ngoai 16. O nuéc ta, dé quan Ii
ngudn lyc thong tin, cac TV dai hoc phai
giai quyét mot mau thuan: mot bén 1a nhu
cau thong tin ngdy cang 16n cua doc gia;
mot bén la kha nang tai chinh han hep,
khong cho phép TV s¢ hitu toan bo khdi
luong thong tin dang gia tang hang ngay.
Mau thuin nay chi c6 thé dugc giai quyét
bang viéc xac dinh mot phuong thirc
quan Ii dung dan, khong nhitng d6i voi
bo suu tap tai licu TV hién cd, ma con
d6i voi nhitng ngudn théng tin bén ngoai
ma TV c6 thé vuon t6i. Quan Ii ngudn
luc thong tin & TV dai hoc Viét Nam,
nhu vay, khong thé di theo mot con
duong khac so véi con duong ma cac TV
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trén thé gidi d4 va dang trai qua.

Vao nhirng nam 80 cua thé ki XX,
hoat dong cua nhiéu TV dai hoc Viét
Nam bi han ché boéi cach quan Ii thu
dong, chu yéu 1a xu Ii, t6 chuc, bao quan
kho sach. Phuong thitc quan li nay khéng
con phu hop véi thoi dai méi - thoi dai
thdng tin. Tir thap nién 90 tro di, xuét
phat tir viéc xem nguoi st dung théng tin
la trung tam, cac TV trén thé gii da c6
hang loat thay d6i nhim giam thiéu
nhimg diém yéu ciia phuong thirc quan Ii
truyén thong, va xay dung mot phuong
phap quan li theo hudng chi duong tdi
kho tang tri thirc ctia nhéan loai, chu dong
dua thong tin toi nguoi dung. Pay khong
don gian 1a “thién chi” ctia TV trong viéc
cung cap mot dich vu ngdy cang tét hon,
ma con la sirc ép cua thoi dai. Boi vi néu
khéng theo kip con l6¢ “tin héa”, thi TV
s& 1a vat can ddi véi doi séng x& hoi,
trude hét 1a dbi voi gudng may gido duc
va dao tao.

2. Xu huéng quin li ngudén lwc
thong tin ¢ thw vién dai hoc Viét Nam
2.1. Chuyén déi phwong thirc qudn \i
nguén lwc thong tin

O thoi diém hién tai, xu thé phat
trién cua cac truong dai hoc dugc phan
anh qua nhiing dac thu sau:

- Hoat dong dao tao gin két voi hoat
dong nghién ctru khoa hoc;

- Phuong thirc d20 tao theo nién ché
chuyén sang phuong thirc dao tao theo tin
chi;

- Vai trd ciia mang thong tin ddi véi
hoat dong nghién ciru va dao tao ngay
cang mang tinh quyét dinh;

- Sinh vién phai ty hoc, tuw nghién

ctru nhiéu hon, va viéc tim kiém thong tin
la bt budc, khong chi trong gio hoc, ma
ca ngoai gio hoc.

Nhirng dac thu noi trén bugc TV
clia cac truong dai hoc phai thay doi
phuong thirc hoat dong ciia minh. Trudc
hét, viéc quan Ii ngudn lyc thong tin phai
di theo hudng chuyén tir hinh thire s¢ hitu
sang hinh thize tiép cdn, c6 nghia 1a tao
diéu kién cho ngudi st dung TV “cham”
tGi thong tin tir xa. Dé dat duoc muyc dich
nay, toan bo ngudn thong tin ciia TV phai
duge sip xép lai mot cach chat ché va dé
truy cap hon trong ban than hé thdng
mang ctia truong. Hé thong mang khong
day, tai co s¢ dao tao cling nhu tai noi &
cua sinh vién, ciing 12 mot sy hd tro dic
lyc cua truong trong viéc mé canh cong
thong tin dau tién cho nhimg nguoi c6
nhu ciu tra ciru. Xa hon, dé co nhiing
théng tin cap nhat va chuyén sau, TV
phai c6 su trg gitp cua truong trong viéc
cap kinh phi hang nim cho viéc mua
quyén truy cap co s¢ dir liéu cua mot $0
nha xuat ban trén thé gi¢i. Bén canh kha
ning cung cép thong tin, TV con phai c6
kha niang chi dan cic ngudn thong tin
trong nudc va qudc té theo nhu cau cia
nguoi tim théng tin, mot cong viéc doi
hoi can b TV phai nang cao trinh do
hiéu biét ciia minh & nhiéu chuyén nganh
khac nhau. Trén binh dién quéc gia, cac
TV dai hoc phai lién két tiém lyc cia
minh dé khic phuc tinh trang hitu han vé
tai nguyén, sao cho nguoi sir dung c6 thé
khai thac mot cach dé dang va binh dang
tat ca nhitng ngudn thong tin ma cac TV
trong nude ¢ thé cung cép, dic biét ddi
véi nhimg nguoi khong hoc ¢ cung mot
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co s0 dao tao nhung c6 chung mot
chuyén nganh.
2.2. Pa dang héa sin phim thong tin
va ting cwong sé héa tai liéu

Su phat trién manh mé& cia Internet
va kha ning ung dung rong khip cia
cong nghé thong tin da tao mdt budc dot
pha trong hoat dong cta TV: bén canh
ngudn tin truyén thong, ching ta cé thém
mot loai hinh thong tin moi, do 1a tin dién
tu. Chinh khéa nang “nén” cua cong nghé
théng tin giup cho ngudn lyc thong tin
cia TV duoc ting lén nhiéu lan. Ngoai
cac xudt ban pham truyén théng (dang
in), thong tin dudi dang dién tir dang phat
trién nhanh chong (ebook, co so dir ligu,
ban tin dién tir...), va diéu d6 cho phép
ngudi tim tin tiép can dir liu moi ltc,
moi noi, khong 1¢ thudc vao thoi khoa
biéu ciia truong hay lich 1am viéc cua
TV. Trong céc loai hinh dao tao cua
truong, bo suu tap sd gop phan dic luc
vao Vviéc phat trién hinh thirc ddo tao truc
tuyén, nang cao kha ning tiép can thong
tin cho nhitng hoc vién khong cé diéu
kién theo hoc hé chinh quy. Ngoai ra, )
hoa tai liéu con 1a lua chon tdi wu vi nd
bao ton lau dai cac tai lieu quy hiém,
ngan chdn nhiing rui ro huy hoai do thoi
gian, thién tai, khi hau va tan suit sir
dung. Tan dyng nhitng wu thé nay, Cac
TV ngiy cang chu trong cong tac sd hoa
tai ligu va cung cép nhitng san pham
thoéng tin co gia tri cao dugc thu thap tur
nhiéu ngudn, di qua phan tich va co
dong, nhu thu muc chuyén dé, thong tin
chon loc, téng luan, dia CD-ROM duoc
bién soan theo chu dé...

Thuyc té cho thdy, ngay cang nhiéu
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TV dai hoc Viét Nam di theo xu hudng
s6 hoa va xay dung co s¢ dir lidu toan
van (TV trung tam Pai hoc Qudc gia Ha
No6i, Pai hoc Quéc gia TPHCM, Dai hoc
Bach Khoa Ha Noi, Pai hoc Cong nghiép
TPHCM, bai hoc Su pham TPHCM...).
Véi sy da dang hoa cac loai hinh XUét
ban phdm va mé rong pham vi s hoa, thi
viéc hinh thanh nguén tai liéu s6 dang
lam thay d6i co céu va thanh phan cia
ngudn lyc thong tin, thay ddi quy trinh xi
Ii thong tin va tdc dong manh mé& dén
hoat dong cua TV, thuc déy TV Chuyén
tr vai tr0 “mua sach va quan li sach”
sang “mua thong tin va quan li théng
tin”.
2.3. Phdt trién nguon théong tin npi
sinh

Cung voi quy md phat trién cua hé
théng gidao duc dai hoc, chét luong cua
cbng tac dao tao va nghién ctru khoa hoc
cting khéng ngung dugc néng cao. Chinh
trong quéa trinh dao tao va nghién cuu
khoa hoc, d¢i ngii giang vién va sinh vién
cac truong dai hoc da va dang tao ra mot
khdi lugng tai lidu khoa hoc co gia tri,
dugc goi 1a ngudn thong tin nodi sinh, do
TV truong quan |i. Ngudn thong tin nay
phan anh day du va c6 hé théng tiém lyuc
khoa hoc cta nha truong. N6 bao gom
c4c luan van, luan an, hé thong chuong
trinh, gido trinh, dé cuong bai giang, béo
céo két qua nghién ciu, cac tham luén
khoa hoc, ki yéu hoi nghi, hoi thao va
nhiéu loai hinh sinh hoat hoc thuét khac.

Hoat dong tao nguén thong tin ndi
sinh 12 mot hoat dong ¢ ké hoach, chiu
su quan |i tryc tiép ciia nha truong. Kinh
phi trién khai hoat dong nay mot phan do
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Nha nuéce cip, mot phan do ngudn tu co
cla truong va cac ngudn tai trg khac.
Diéu nay tao diéu kién thuan loi dé mang
thong tin ndi sinh phat trién manh mé,
nhung ciing doi hoi sy phdi hop chit ché
gitta cadc by phén, ca nhan trong truong
d6i voi viée quan li va st dung chung.
Nhiing don vi can c¢6 sy quan hé chit ché
véi TV la cac khoa, cac phong ban (Pao
tao, Sau dai hoc, Khoa hoc Cong ngh¢,
Tap chi Khoa hoc), cac don vi lién két
dao tao trong nudc va nude ngoai... Dé
théng tin ndi sinh dugc xdy dung mot
cach c6 hé thdng, viéc ndp san pham
khoa hoc cho TV dugc nhiéu truong thé
ché héa bang nhimg quy dinh cu thé,
ngay ca ddi voi nhitng can bd di hoc, di
tu nghi¢p va hoan thanh cbng trinh
nghién ctru ¢ nude ngoai.

Nguén lyc thong tin ndi sinh dugc
cac trudong phd bién dudi cac hinh thire
khéc nhau, nhu xuét ban pham, tin s6 hoa
trén mang. V6i cong nghé thong tin, kha
ning tich hop cic ngudn thdng tin noi
sinh v&i nhau va véi cac ngudn théng tin
khac duoc thuc hién déng b0, va béng
cach d6 mé rong pham vi tra ciiu, ca vé
nguodn dir liéu, ca vé su da dang cua cac
nganh khoa hoc. Diéu nay con dép ung
yéu cau cua trudng Vé viéc san sinh kién
tharec mai tir kién thace hién co, cling nhu
chia sé¢ chung vai cac truong ban va véi
cong dong.

24. Lién két va chia sé nguén luc
thong tin giita cdc thu vién

Trude day, chét lugng cua mot TV
duge danh gia chu yéu trén sb luong
sach, bao, tap chi va cac loai tai li¢u khac
ma TV so hiru. Ngay nay, viéc danh gia

khong chi duwa trén von tai liéu ma con
coi trong cac dich vu thong tin thong qua
mang Internet, CD-ROM va kha nang
chia sé thong tin cia TV Vi cac co quan
thong tin khac. Vi vay, viéc lién két
ngudn luc thong tin gitta cac TV noi
chung va gitra cac TV dai hoc noi riéng
1a xu hudéng tat yéu dé cac TV c6 mot
tam hoat dong 16n hon. Sy phat trién cua
khoa hoc ki thuat va cong ngh¢ thong tin
d4 dép Gmg nhu cau trén bang cach cho
phép hinh thanh céc hé thong thong tin tu
dong, két ndi cac TV trong nudc va trén
thé giéi qua mang nham chia sé tai
nguyén cua minh. Nhimg hé théng do
ciing 14 budc dau cua loai hinh TV dién
tr, mot bude tién quan trong trong viée
tu dong hoa TV trong tuwong lai.

Tuy nhién, véi hién trang ciua hé
théng TV Viét Nam, mubn két ndi céc
TV, nhitng nha quan i phai giai quyét
nhiéu van dé, tu nhiing van dé co ban
mang tinh phép Ii, dén nhing van dé
mang tinh nghiép vu va ca dén nhiing van
dé mang tinh quyén lgi ciia cac don vi
chia sé thong tin. Song, di kh6 khin dén
dau ciing phai thiy rang chia sé ngudn
lyc thong tin 13 giai phap hiru hiéu dé
khic phuc tinh trang thiéu thong tin cta
cac TV hoat dong riéng 1é, dong thoi
tranh dugc viéc 1ang phi ngan sach do su
trang l4p tai liéu. Vi vay, dé dap ung nhu
cau ngay cang da dang cua nguoi dung
tin, cac TV phai kién tri theo dudi xu
huéng lién két va chia sé tai nguyén.
Hinh thirc lién két c6 thé 1a cung mua
hodc trao ddi co so dit liéu dién ta hay st
dung dich vy muon lién TV... Mot tiém
lyc thong tin manh mé cung véi su da
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dang cua loai hinh thdng tin chic chén s&
dem dén cho nguoi su dung mot sy lya
chon rong I6n, va diéu d6 rat cé y nghia
trong tinh hinh ngén sach cua tung
truong khong thuc sy doi dao va khong
thé theo sat nhu cau ctia ngudi dung tin.
25. Ting cwong hoat dpng tiép thi
(marketing)

Ngay nay, moi linh vuc cua doi
séng x& hoi, trong d6 c6 linh vuc thong
tin TV, déu can dén hoat dong tiép thi
nhu mdt cong cu cho phép dat dugc muc
tiéu ma td chic dé ra. Thyc té ching
minh rang mot san pham c6 chét lugng
tbt, néu dugc tiép thi tot, s& mang lai hi¢u
qua sur dung cao, va nguoc lai. Hoat dong
tiép thi ngudn thoéng tin cia TV duoc
xem nhu phuong cach ¢6 hiéu qua nhét
trong viéc gioi thiéu dén ban doc nhimg
san phém va dich vu co tai TV, cling nhu
kha ning dép ung cia TV dbi véi nhu
cAu cta ho.

Cho dén nay, c4c TV vén phai dbi
mat véi tinh trang vura thiéu vura thira.
Mot mat, giang vién va sinh vién phan
nan rang ho khéng tim thay tai liéu can
thiét; mat khac, nhidu cudn séach, tap chi,
co s dit lidu dién tir co gia tri cao va rét
dit tién lai dwoc it ngudi sir dung.

Pé thong tin dugc nhidu nguoi biét
dén va duoc st dung mot cach cé hiéu
qué, tranh lang phi trong viéc mua sim,
dong thoi lam thay doi phong cach lam
viéc cua can b TV, cac TV dai hoc hién
nay rat coi trong hoat dong tiép thi,
quang ba. Hoat dong tiép thi khong chi 1a
phd bién nguodn lyc thong tin, ma con bao
gdm viéc gidi thiéu cach st dung cac
nguén luc @6, cach tim kiém va tao lap

38

cac ngudn lyc bén ngoai. Thay vi thy
dong cho ban doc téi TV, can b TV chu
dong xay dung ké hoach dén véi ban doc,
tao moi treong than thién, thong thoang,
khong chi bang trinh d6 nghiép vu, ma
con bang kha ning giao tiép. Tuy C4c Ung
dung cta cong ngh¢ thong tin cho phép
TV tiép xiic voi ban doc thong qua email,
ban tin, thu muc thong bao tai li¢u, dién
dan trao d6i trén website..., nhung tiép
xuc truc tiép v6i ban doc van 1a phuong
an t6i uu trong vi¢c thét chat mbi quan hé
gitra TV va nguoi su dung TV, tao moi
truong tuong tac hiéu qua cho ca hai bén.
3. Kétluan

O thoi diém hién tai, cac TV dai
hoc Viét Nam phai d6i mit v6i nhidu kho
khan: sy gia tang nhanh chong cia thong
tin, sy gia ting ctia nhu ciu thong tin, sy
thay d6i thuong xuyén vé chinh sich va
quy md dao tao cua truong dai hoc, sy
han hep vé tai chinh cua nha truong trong
viéc mua sam tai liéu, sy cham tré trong
kha ning quan Ii cia TV so véi yéu cau
phat trién ciia xa hoi. ..

Tuy nhién, nhitng tién b vé khoa
hoc cong nghé, nhit 1a céng nghé thong
tin, ciing dang dem dén cho chung ta
nhiéu giai phap hiru hiéu, gitp ching ta
giam b6t nhimg han ché coa tai lidu ¢
dang truyén thong, phwong cach phuc vu
truyén théng va céch tiép can thong tin
cling mang tinh truyén thong. Bén canh
d6, lan song toan cdu hoa budc nhiing
nha cung cdp théng tin, trén binh dién
qudc gia hay qudc té, lién két voi nhau dé
c6 mot pham vi hoat dong 1é6n hon, mot
chat luong cong viéc tét hon, va bing
cach d6 khang dinh chic chin hon vai trd
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cua minh trong x4 hoi. Nam bét dugc
thoi co d6 va tan dung duoc nhimg diéu
kién thuan loi hay khéng, diéu d6 khdng
chi phu thuoc vao sy nang dong cua
nhimg nguoi lam cong tac TV ma con
phu thudc rit nhiéu vao céch thuc quan
li, tdm nhin cua ldnh dao truong chu
quéan.

Thuyc té cho thay, cac TV dai hoc &
nudce ta dd nhan dugc sy quan tdm dung
muc cua nha truong va déd co nhing thay
d6i dang ké theo yéu ciu cua thoi dai.
Song, vi nhiing li do lich st va véi mot

Xuat phat diém khiém tén, TV dai hoc
Viét Nam con nhiéu viéc phai 1am, ca vé
mat thé ché 1dn vé mit chuyén mén
nghi¢p vu. Trong mudén van nhiém vu
dang dit ra truéc mat, 5 giai phap néu
trén la nhiing giai phap co ban ma TV
phai kién tri theo dudi dé hoat dong
nghiép vu ciia minh c6 thé dat dén mot
tam cao moi, khéng don thuan véi vai trd
cua ngudi phuc vy, ma con véi vai tro
cia nguoi ‘“hoa tiéu” trén dai duong
théng tin.
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