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TOM TAT

Bai viér trinh bay két qua khdo sdt thue trang phdt trién déi ngii cé van hoc tdp (CVHT)
gém: xay dung ké hoach, lua chon, phan cong CVHT; 16 chirc hoat dong cua doi ngii CVHT, hoat
dong boi duing ddi ngii CVHT; danh gid dgi ngii CVHT va dam bao cdc diéu kién hoat déng ciia
dgi ngii CVHT. Trén co s¢ do, dé xudt bién phdap phat trién @i ngii CVHT & Truong Pai hoc Su
pham Thanh phé H6 Chi Minh (PHSP TPHCM) nham muc tiéu nang cao chdt luong doi ngii
CVHT, ddp img y8u Cau dao tao theo hoc ché tin chi.

Tir khoa: 461 ngii ¢ van hoc tap, thuc trang.
ABSTRACT

Developing the academic advising team at Ho Chi Minh City University of Education

This article presents the result of researching about the reality of developing academic
advising team including: planning, selecting, academic advising team assignment, organizing,
giving credit, evaluating and ensuring the operation of academic advising team. Based on that,
proposing solution to develop the academic advising team at Ho Chi Minh City University of
Education to improve the quality of academic advising team, meeting training requirement under

credit system.
Keywords: academic advising team, reality.

1.  Ditvén dé [1], [3]. Vi vay, vai tr0 ctia doi ngii CVHT &

Trong xu thé d6i mai gido duc dai hoc
Viét Nam, cac truong dai hoc da va dang
chuyén dbi dao tao theo hoc ché tin chi
nhim hoi nhap ngay cang sau rong vai gido
duc thé giéi. Su chuyén ddi phuong thirc
dao tao tir nién ché sang hé thong tin chi doi
hoi sinh vién (SV) chu dong hon trong viéc
lya chon chuong trinh, thoi gian dao tao,
thay d6i qua trinh hoc tap theo yéu cau moi

trudong dai hoc 1a rat quan trong. M6i CVHT
la mot mat xich trong vong tron méi lién hé
gita SV — chuong trinh dao tao — nha
trudng, 14 nhan té then chdt trong mdi quan
hé nha truong — SV — thi truong lao dong.
CVHT khong chi 1a mét chuyén gia tu van
vé hoc tap, dong hanh cung SV trong suét
qué trinh hoc tap ma con Ia nha gido duc co
anh huong truc tiép dén su thanh cdng trong

*Bai béo trich tir két qua nghién ctru D& tai khoa hoc clp Co sé: “Phat trién doi ngii cb van hoc tap & Truwong
Dai hoc Sw pham Thanh phé Hb Chi Minh dap (ng yéu cAu dao tao theo hoc ché tin chi”; Ma sé:
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rén luyén nhan cach va phét trién nghé
nghiép cua SV.

Truong DPHSP TPHCM dé thuc hién
dao tao theo hoc ché tin chi tir nam hoc
2010 - 2011. Cdng tdc CVHT ¢ Truong da
dugc quan tdm va trién khai thuc hién
trong nhitng nam qua [5], tuy nhién, trén
thuc té cong tac nay con nhiéu han ché va
bat cap, chwa dat hiéu qua cao vi nhiéu
nguyén nhdn chi quan va khach quan.
Trong d6, cbng tac phét trién doi ngi
CVHT chua dugc nha truong thuc hién t6t
tur khau quy hoach, 1ap ké hoach, lwa chon,
phan cong, t6 chuc hoat dong, boi dudng,
kiém tra danh gia va dam bao cac diéu kién
hoat dong cua d6i ngii CVHT. Vi vay,
nghién ctru thyc trang cong tc phat trién
d6i ngii CVHT ¢ Truong PHSP TPHCM
la rat can thiét, tr 46 c6 co s dé xuat
nhirng bién phap phat trién doi ngii CVHT
cua Truong.

2. Noi dung phat trién ddi ngii ¢6 van
hoc tap ¢ trwong dai hoc

Phét trién doi ngii CVHT 1a hé thong
bién phap tac dong c6é muc dich cua cac
chi thé quan li & truong dai hoc dén doi
ngii CVHT nham phat trién doi ngit CVHT
vé sb luong, co cu, chat lwong cua do6i
ngd, lam cho d6i ngli CVHT thuc hién hiéu
qua cong tac CVHT ¢ truong dai hoc. Noi
dung phat trién d6i ngii CVHT ¢ trudng
dai hoc gom cac ndi dung sau:

2.1. Quy hoach, lip ké hoach, lwa chon
CVHT

Noi dung quy hoach, 1ap ké hoach,
lya chon CVHT ¢ trudong dai hoc gom:
Khao sat, phan tich thuc trang doi ngl

CVHT 6 khoa, truong; Xac dinh nhu cau
vé CVHT 6 khoa, truong; Xay dung cac ké
hoach vé doi ngi CVHT (ké hoach nhdn
su, ké hoach hoat dong, bodi dudng); Xac
dinh cac diéu kién hd trg hoat dong cua
CVHT; Xac dinh tiéu chuan cia CVHT, du
kién lya chon, phan cong CVHT phd hop
I6p SV va diéu kién thyuc té khoa, truong;
Phé bién, huéng dan chirc ning, nhiém vu,
yéu cau ciia CVHT; Thay thé CVHT trong
nhirng truong hop dot xudt [5].
22. Té chirc hoat dong ciia ddi ngii
CVHT

Noi dung t6 chirc hoat dong cua doi
ngi CVHT gdm: Ban hanh, phé bién quy
ché, quy dinh, ké hoach, cac loai biéu mau
cho hoat dong cia CVHT; Chi dao, Hudng
dan CVHT xiy dung ké hoach hoat dong;
Tao diéu kién thuan loi cho hoat dong cua
CVHT; Phét huy tinh chu dong, sang tao
cua doi ngli CVHT trong thuc hién hoat
dong CVHT; Té chuc, chi dao phdi hop
céc khoa, phong, ban trong hoat dong cua
d6i ngli CVHT; Cung g phuong tién, tai
liéu vé cong tac CVHT; Thiét lap hé thong
thong tin, bao cdo chat ché, linh hoat trong
hoat dong CVHT; Theo ddi, gidm sat qua
trinh thuc hién cac hoat dong ctia doi ngi
CVHT [2], [6].
2.3. Té chirc hoat dong boi duong dji
nga CVHT

Noi dung t0 chic hoat dong bodi
dudng d6i ngii CVHT gém: Xay dung ké
hoach boi dudng doi ngii CVHT; Xay dung
nodi dung bdi dudng; T6 chirc da dang cac
hinh thire bdi dudng thudng ki nhu bao cao
chuyén dé vé cong tac CVHT, t6 chirc tap
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huén nghiép vu CVHT, t6 chuc hoi nghi,
hoi thao chuyén dé trao doi, chia sé kinh
nghiém vé cong tac CVHT, t6 chirc danh
gi4, tong két cong tac CVHT hang nam; T6
chac hoat dong thuc té, hoc tap kinh
nghiém vé CVHT & céc truong ban; Tao
diéu kién cho CVHT tu bdi dudng [2], [6].
2.4. Té chirc danh gid dgi ngii CVHT

Noi dung kiém tra danh gid d6i ngii
CVHT gdém: Xay dung ké hoach kiém tra
danh gia theo thoi gian; Xac dinh cac ndi
dung va tiéu chi danh gia hoat dong CVHT
theo noi dung cong viée; Phd bién cac tidu
chi danh gida hoat dong CVHT theo
truong/khoa; T chirc danh gia hoat dong
CVHT sau mdi hoc ki, ndm hoc; Tién hanh
danh gia theo quy trinh: CVHT ty danh gia
— khoa — truong danh gia; Quy dinh danh
gia CVHT trong danh gia thi dua GV, vién
chirc; Phdi hop cac khoa, phong ban trong
kiém tra danh gi4; Rat kinh nghiém sau khi
kiém tra cac hoat dong cua doi ngii CVHT;
Khen thudng, xtr li sai pham cua CVHT
sau hoat dong kiém tra dénh gia. [6]
2.5. Ddm bdo cic diéu kign hoat dong
Ciia dpi ngui CVHT

Noi dung dam bao céc diéu kién cho
hoat dong ciia doi ngii CVHT gom: Xay
dung va ban hanh cac quy dinh, quy ché vé
hoat dong cia CVHT; Trang bi cac loai so
sach, biéu mau, tai liéu, hd so vé cong tac

CVHT; C6 ché d6 chinh sach dong vién,
khuyén khich kip thoi cho CVHT; Cung
cap phuong tién, CSVC, mdi truong l1am
viéc cho CVHT; Piéu chinh, can thiép kip
thoi nhitng khé khin vuéng méc trong hoat
dong cia CVHT. [7]
3.  Panh gia thue trang phat trién dgi
ngit CVHT & Trwong PHSP TPHCM
Bai bao nay chu yéu trinh bay két
qua khao sat, danh gia thyc trang phat trién
d6i ngii CVHT 6 Truong PHSP TPHCM
theo phuong phép diéu tra bang bang hoi
Vv6i hai nhom dbi tuong khao sat, gom: 66
CVHT va 32 can bd quan li (CBQL) thudc
cac khoa, phong chitc ning cua Truodng.
Thuc trang phat trién doi ngd CVHT ¢
Truong DPHSP TPHCM duoc khao sat theo
c4c nodi dung phat trién doi ngii CVHT voi
4 mac d6 thuc hién: RAt thuong xuyén/
Thuong xuyén/ it thuong xuyén/ Khong
thuc hién. Két qua thong ké dugc quy woc
theo thang dinh khoang 4 muc d¢ ung vdi
diém 1- 4. Diém trung binh (BTB) dugc
quy dinh theo bién lién tuc: 1,0 — 1,75:
Khéng thuc hién; 1,76 — 2,5: it thuong
xuyén; 2,51 — 3,25: Thuong xuyén; 3,26 —
4,00: Rit thuong xuyén va xép theo thu
hang uu tién cac ti€u chi dugc hoi (TH).
Két qua cu thé nhu sau:
3.1. Thuec trang xdy dung ké hoach, lwa
chon CVHT (xem Bdng 1)

Bdng 1. Danh gid thuc trang xay dung ké hoach va lwa chon CVHT

Mitre d thuc hién
il N@i dung CVHT CBOL
PTB | TH PTB | TH
1 | Khao sat, phén tich thyuc trang d6i ngli CVHT & khoa va trudong 1,65 7 1,38 7
2 | Xac dinh nhu cau vé CVHT ¢ khoa, truong i 2,17 3 2,28 3
Khoa xay dung cac ké hoach vé ddi ngli CVHT (ké hoach
3| nhan su, ké hoach hoat dong, bdi dudng) 195 4 1193 ] 4
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Xay dung tiéu chuan cia CVHT, tham do dy kién lua chon
4 | SonT pﬁu o 176 5 | 155 | 5
g Phé}n cong CVHT pht hop 16p SV va diéu kién thuc té khoa, 173 6 148 6
truong
6 | Quy dinh, pho bién chirc nang, nhiém vy, yéu cau cia CVHT | 2,73 1 2,72 1
7 | Thay thé CVHT trong nhimng truong hop dot xuat 2,62 2 2,59 2
DTB chung 2,08 1,99

Bang 1 cho thay CVHT va CBQL
déu co sy thong nhét cao khi danh gia cac
ndi dung xay dung ké hoach, lya chon doi
ngi CVHT ¢ muc d0 thuc hién “think
thodng” (x= 2,08, y= 1,99). Biéu d6 chimg
to van dé¢ ndy trong thyc tién chua duoc
quan tam thyc hién thuong xuyén. Hau hét
cac noi dung trong bang thong ké sb licu
khao sat déu thé hién mirc do thuc hién tur
“khong thuwc hién” dén “thinh thodng”.
Trong d6 nhitng ndi dung dugc dénh gia
“thinh thodng” c6 thyc hién gdm: “Quy
dinh, phd bién chtc ning, nhiém vu, yéu
cau cia CVHT”; “Thay thé CVHT trong

nhitng truong hop dot xuat”; “Xac dinh
nhu ciu vé CVHT ¢ khoa, trudng”; “Khoa
xay dung cac ké hoach vé d6i ngii CVHT
(ké hoach nhan sy, ké hoach hoat dong, boi
dudng)”. Nhitng ndi dung duoc danh gia
hau nhu khong dwoc thuc hién gém: “Khao
sét, phan tich thuc trang doi ngdt CVHT &
khoa va trudng; Xay dung tiéu chuan cia
CVHT, thim do du kién Iya chon CVHT
phu hop” va “Phén cong CVHT phu hgp
I6p SV va diéu kién thuc té khoa, trudng”.
3.2. Thuec trang té chirc hoat dpng ciia
dgi ngii CVHT (xem Bdng 2)

Bdng 2. DBanh gida mirc do thuc hién t6 chuc hoat dong cua doi ngit CVHT

Mikc d thuwc hién
STT T6 chirc hoat déng cia CVHT CVHT CB QL
PTB | TH PTB | TH
Ban hanh, phé bién cac biéu mau ké hoach, cho hoat
1| dong cia CVHT 23851 2 1 197 |5
2 Hudng dan CVHT xay dung ké hoach hoat dong 1,80 7 1,62 7
3 Tao diéu kién thuén loi cho hoat dong cuia CVHT 2,23 3 2,24 3
Phét huy tinh cht dong, sang tao ctia d6i ngii CVHT
4 trong thuc hién hoat dong CVHT 2,12 S 2,25 2
T4 chirc, chi dao phdi hop cac khoa, phong, ban trong
S hoat dong ctia d6i ngti CVHT 2,08 4 2,00 4
6 | Cung (g phuong tién, tai liéu vé cong tic CVHT 244 | 1 2,52 1
Thiét lap hé théng thong tin, bao cao chat chg, linh
! hoat trong hoat dong CVHT L7 8 1,66
Theo ddi, giam sat qua trinh thuc hién cic hoat dong
8 cua doi ngii CVHT 188 6 1,86 6
DTB chung 2,08 2,01
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Béng 2 cho thay hau hét cac noi dung
déu duoc CVHT va can bd quan 1i danh gia
voi muc d§ thuc hi¢n “thinh thoang” (x=
2,08, y= 2,01). Nhém céac noi dung dugc
hai nhom ddi tuong thong nhat danh gia &
muc d6 thuc hién “thinh thoang” gém:
“Cung tng phuong tién, tai liéu vé cong
thc CVHT”, “Tao diéu kién thuan loi cho
hoat dong cua CVHT”, “Phat huy tinh chu
dong, sang tao cua doi ngli CVHT trong
thuc hién hoat dong CVHT”, “Ban hanh,
phd bién cac bieu mau ké hoach cho hoat
dong cua CVHT” va “Té chuc, chi dao

phbi hop cac khoa, phong, ban trong hoat
dong cua doi ngdt CVHT”. Tuy nhién,
nhém céc noi dung duoc hai nhom dbi
tuong thong nhat danh gid & mirc do thuc
hién tr “chwa thwc hién” dén “thinh
thoang” gém: “Huéng din CVHT xay
dung ké hoach hoat dong”, “Thiét 1ap hé
théng thong tin, bao cao chat ché, linh hoat
trong hoat dong CVHT”, “Theo ddi, giam
sat qua trinh thuc hién cac hoat dong cua
doi ngli CVHT”.

3.3. Thuec trang hoat dong béi duing dji
ngi CVHT (xem Bang 3)

Bdng 3. Mic dé thiec hién hoat dong boi duwéng dgi ngii CVHT

Mikc d thwc hién
STT | Béi duéng ddi ngii CVHT CVHT CBQL
PTB |TH |PTB | TH
1 Xay dung ké hoach boi dudng cho d6i ngit CVHT 1,80 2 1,48
T6 chirc nghe bao cao chuyén dé vé cong tac CVHT 1,88 1 1,72 1
3 T6 chirc tap huan nghiép vu CVHT thuong ki 1,71 3 141
A T6 c_:htrc Hoi thao chuyén de trao d6i, chia sé kinh 152 . 128 .
nghiém vé cong tac CVHT
5 | To chuc danh gia, tong két cong tac CVHT hang nam | 1,38 6 1,14 7
5 T6 chL'rcﬂ hoat dong thuc té, hoc tap kinh nghiém vé 127 7 121 5
CVHT ¢ cac truong ban
7 Tao dic¢u kién cho CVHT tu boi dudng 1,67 4 1,61 2
DTB chung 1,60 1,40

Bang 3 cho thdy hau hét cac noi dung
bdi dudng doi ngii CVHT déu dugc CVHT
va CBQL thdng nhat danh gia & muc do
“khong thuc hién” (x= 1,60), y= 1,40).
Panh gia hau hét ting ndi dung cu thé
cang phu hop véi muc “khdng thyc hién”.
Diéu ndy chimg to hoat dong bdi dudng
d6i ngii CVHT 14 “viing tring” trong cong
tac phét trién doi ngti CVHT.

Két qua thdng ké phi hop voi két qua
guan sat ty nhién trong thuc tién cua
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truong, cho thiy hoat dong bdi dudng ning
luc cho CVHT chua duge t6 chuc thuc
hién. Hing nim, nha truong moi chi to
chirc mot s6 budi nghe bao céo chuyén dé
vé cong tac CVHT, ngoai ra chua c6 céc
hoat dong bdi dudng khac. Nhiéu CBQL
xem hoat dong nay 1a rat can thiét. Trao
d6i vé van d¢ nay, Thay N.V.H. (Khoa
Khoa hoc Gido duc) cho biét: “Viée boi
duwdng 14 rdt can thiét, CVHT can dwoc boi
duwéng nhiéu néi dung ngodi nhitng ndi
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dung da dwoc quy dinh trong cac quy ché,
quy dinh d3 dwoc cung cdp”. CO M.M.H.
(Khoa Tam li hoc) chia s¢: “Khong cin hd
trg vé vat chat nhung can c6 nhitng budi

tap hudn dé CVHT lam tron trach nhiém
cua minh véoi SV”.

3.4. Thuwc trang danh gia doi ngii CVHT
(xem Bang 4)

Bdng 4. Ddnh gia mirc do thuc hién danh gia doi ngii CVHT

Mikc d§ thwc hién
Stt Panh gia hoat dong cia CVHT CVHT CBQL
PTB | TH | PTB | TH

1 | X&y dyng ké hoach kiém tra danh gia theo thoi gian 1,42 3 1,21 6

5 Xac d;gh ndi dung V.a tiéu chi danh gia hoat dong CVHT 144 5 128 1
theo ndi dung cong viéc

3 Pho bién cac tiéu chi kiém tra danh gia hoat dong CVHT 135 5 121 5
theo truong/ khoa

4 T6 chitc danh gia hoat dong CVHT sau moi hoc ki, ndm 141 4 128 1
hoc

5 Tién hanh danh gia t.heo quy trinh: CVHT ty déanh gia - 132 3 121 5
khoa — truong danh gia

6 Qu’y dinh danh gid CVHT trong danh gia thi dua GV, vién 148 1 128 1
chire

7 | Phoi hop cac khoa, phong ban trong kiém tra danh gia 1,29 9 1,21 6

8 Ru} kinh nghiém sau khi kiém tra cac hoat dong ctia doi 141 4 128 1
ngii CVHT

9 K_Illen thudng, xtr li cic CVHT sau hoat dong kiém tra danh 135 5 128 1
gia

DTB chung 1,39 1,24

Bang 4 cho thay tit ca cac ndi dung
vé danh gia hoat dong cuia doi ngli CVHT
déu dugc hai nhom ddi tugng théng nhat
danh gia & muc do “khong thuwc hién”.
DTB chung cua CVHT la x= 1,39 va
CBQL la y= 1,24. Tir két qua thong ké c6
thé thdy rang, nha truong va cac khoa hau
nhu chua quan tdm va thyc hién diing mutc
cac hoat dong kiém tra danh gia. Trao ddi
v6i CBQL vé danh gia hoat dong cua doi
ngti CVHT, C6 L.N.H.N. (Truéng B6 mon

— Khoa Gido dyc Tiéu hoc) cho biét:
“Khoa hoan toan khéng tién hanh kiém tra
danh gia hoat déong cua CVHT”. Két qua
khao sat ndy ciing nhan manh Nha truong
va cac khoa can co ké hoach, td chirc
thuong xuyén cac hoat dong kiém tra danh
gia ddi voi CVHT dé c6 duge hiéu qua cao
hon.

3.5. Thwe trang dam bdo cic diéu kién
hoat dong ciia doi ngii CVHT (xem Bdng
5)
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Bdng 5. Pdnh gid mirc dé dam bdo cdc diéu kién hoat dong cia dgi ngii CVHT

Pam bio cac didu kién hoat don Mire 49 thyc hign
STT 2 i‘f °ad°Ai 'ne ) C?VHT” ong CVHT CBOL
ta derngd PTB | TH | DTB | TH

1 Xay dung va ban hanh cac quy dinh, quy ché v¢€ hoat 280 1 262 ’
dong cuia CVHT

’ Trang bi cac loai s0 sach, biéu mau, tai liéu, ho so cta 262 ’ 276 1
CVHT

3 CO.Che dc% cl)lnh sach dong vién, khuyeén khich kip 197 4 214 4
thoi cho ¢o van hoc

4 Cung cap phuong tién, CSVC, mdi truong lam viéc 189 5 207 5
cho CVHT

5 Biv’éu chinh, can tfliép k}p Ath(‘riﬂnhﬁ’ng khoé khan, vudéng 200 3 238 3
mac trong hoat déng ¢6 van cuia CVHT

DTB chung 2,27 2,39

Bang 5 cho thiy ca CVHT va CBQL
déu danh gid ndi dung dam bao cac diéu
kién hoat dong ctuia doi ngii CVHT & muc
d6 thuc hién “thinh thoang” (x = 2,27, y =
2,39). Nhém céc ndi dung dugce danh gia ¢
muc d6 thyc hién “thudng xuyén” gom:
“Xay dung va ban hanh cac quy dinh, quy
ché vé hoat dong cua CVHT”, “Trang bi
cac loai sd sach, biéu mau, tai liéu, ho so
cua CVHT”. Hién nay, Nha truong da co
vin ban ghi rd vai trd, nhiém vu va quyén
han cuia CVHT. Bén canh do, viéc trang bi
cac loai s6 sach, biéu mau, tai liéu da duoc
nha truong cung cdp kha day du cho
CVHT nhu: “Cim nang CVHT”, trong d6
ghi 18 nhiém vu, quyén han va cac quy
trinh hoat déng cuia CVHT. Nha truong da
phan nd0 c6 sy quan tdim nhit dinh dén
viéc hoan thién cac quy dinh, quy ché va
cung cip cac cong cu co ban cho hoat dong
ciaa CVHT.

Nhém céc noi dung dugc danh gia o
muc d6 thyc hién “thinh thoang” gém: “Co

76

ché d6 chinh sach dong vién, khuyén khich
Kip thoi cho CVHT; Cung cép phuong tién,
CSVC, méi truong lam viéc cho CVHT,
Diéu chinh, can thiép kip thdi nhirng kho
khin, vuéng mic trong hoat dong cb van
cia CVHT”. Panh gid chung vé dam bao
cac diéu kién cho hoat dong cuia CVHT
cho thdy Truong da c6 su quan tim nhat
dinh dén viéc hoan thién cac van ban, cung
Cap céc cong cu can thiét cho hoat dong
CVHT. Tuy nhién, céc ché do, chinh sach
danh cho CVHT hay viéc giai dap cac thic
méc cuia CVHT chua dugc Truong quan
tam ding mic.
4. P& xuit mdt s6 bién phap phat
trién doi ngii CVHT tai Truong DHSP
TPHCM
4.1. Xay dung ké hoach phat trién dji
nga CVHT

- Phan tich thuc trang d6i ngii CVHT &
khoa, truong theo nam hoc va xac dinh nhu
cau v& CVHT ¢ khoa, truong theo thoi
gian.
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- Xay dyng théng nhit va cong khai
cAc tiéu chuan ctia CVHT.

- Céc khoa duy kién Iya chon CVHT
theo diéu kién thyc t& cua khoa va quy
dinh, phd bién chuc ning, nhiém vu, yéu
cau ciia CVHT.

- Xay dung ké hoach boi dudng ning
luc chuyén mon, nghiép vu cho CVHT.
42. Té chirc hoat dong cia dpi ngii
CVHT

- Ban hanh cac mau ké hoach hoat
dong, chi dao, huéng din CVHT xay dung
ké hoach hoat dong phé duyét ké hoach
hoat dong CVHT.

- Phan cap rd rang trong quan li hoat
dong caa CVHT, thiét 1ap hé thong thong
tin da chiéu giita Ban Giam hi¢u, Phong
Cong tac Chinh tri va Hoc sinh — Sinh
vién, phong chic nang, khoa chuyén mén
va CVHT, xay dung ché d6 bao cao dinh ki
gita CVHT v6i khoa, phong ban chac
nang va Ban Giam hiéu.

- Xay duyng co ché phbi hop giita
CVHT v6i cac luc lugng gido duc khac va
phat huy tinh chi dong, sang tao cua doi
ngi CVHT.

4.3. Té chirc hoat dong boi duéng dji
ngi CVHT

- Xay dung ké hoach bdi dudng theo
dinh ki hang nim, xac dinh nhu ciu bdi
dudng cia CVHT.

- T chirc da dang cac hinh thic boi
dudng CVHT thudng xuyén, to chic tap
huan nghiép vu CVHT thudng ki.

- Tao diéu kién thuén loi dé CVHT tu
boi dudng.

4.4. Té chirc hoat dpng kiém tra, dinh

gia doi ngii CVHT

- Xay dung ké hoach, tiéu chi, quy
trinh kiém tra, danh gia cac hoat dong cua
CVHT theo hoc ki, nam hoc.

- Phéi hop cac hinh thic kiém tra,
danh gid theo ndi dung hoat dong cua
CVHT, phéi hop cac lyc lugng gido duc
trong quy trinh danh gia hoat dong cua
CVHT.

- T6 chirc hoi nghi tong két, danh gia
cong tac CVHT hang nam, c6é hinh thuc
khen thuong va xir 1i kip thoi ddi voi cac
CVHT sau hoat dong kiém tra.

45. BPdm bio cdc diéu kign hoat djng
Cua dgi ngi CVHT

- Thanh lap Hoi déng CVHT trudng
va Ban CVHT céc khoa.

- Ban hanh quy dinh, quy ché lién
quan dén cong tic CVHT, trang bi hd so
cam nang CVHT, cac tai liéu tap huin cho
CVHT.

- Tao diéu kién vé phong chirc ning tu
vén, xdy dung cac website, dién dan, hop
thu dién t& phuc vu cho hoat dong CVHT.

- C6 ché do phu cap, tro cip vé vat chit
va dong vién tinh than mot cach xing dang;
Huy dong cac luc lugng gido duc tham gia hd
tro kip thoi cho cac hoat dong cua CVHT.

Céc bién phap phat trién doi ngi
CVHT dé xuat trén day c6 mdi quan hé
bién chirng va tac dong qua lai tao thanh hé
thong bién phap dong bo.

5.  Kétluin

Phat trién d6i ngii CVHT co chét
luong nhim thyc hién hiéu qua cong tac
CVHT 6 truong dai hoc doi hoi cac chi thé
trong nha trudng phai thyc hién dong bo
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cac nodi dung vé: Quy hoach, Iya chon, dd6i ngii CVHT ¢ Truong DPHSP TPHCM
phan cong CVHT, t6 chirc hoat dong cia  con nhidu han ché va bt cap; vi vay, cac
CVHT, bdi dudng, kiém tra, danh gia va&  cdp quan li trong Truong can co sy quan
dam bao cac diéu kién hoat dong cho doi  thm va phdi hop thuc hién hé théng bién
ngii CVHT. Thyc trang cong tac phét trien  phap mot cach dong bo va hiéu qua.
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