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TOM TAT

Bai bao trinh bay ddnh gid ciia can bg quan 1i (CBQL) va gido vién (GV) vé cong tac quan Ii
hoat déng tw van huéng nghiép (TVHN) theo chire ndng ciia hiéu trieong (HT) tai cde trueong trung
hoc phé thong (THPH) ¢ mét sé tinh mién Pong Nam Bé. Két qua cho thay cac chire ndng dicoc
ddanh gid theo thit tu tir cao xuong thap nhuw sau: cong tac tu tuong, té chirc thyee hién ké hoach, chi
dao thyc hién ké hoach, kiém tra, danh gia, va chite ndng ké hoach héa.

Tir khéa: tu vin hudng nghiép, trung hoc phé théng, mién Dong Nam Bo.
ABSTRACT

Assessment of educational managers and teachers on principals’ management
of vocational guidance activities at secondary high schools in some Southeastern provinces

The article presents assessments of educational managers and teachers on principals’
management of vocational guidance activities according to function at secondary schools in some
southeastern provinces. The result shows that functions are assessed from high to low as follows:
Ideological mission, organizing the implementation of the plan, directing the implementation of the
plan, testing, evaluation and function planning.

Keywords: vocational guidance, high schools, Southeastern.

1.  Ditvéan dé

Tu van huéng nghiép la mot trong nhitng ndi dung quan trong cia cong tac huéng
nghiép (HN) nham hd tro hoc sinh trung hoc trong viéc dua ra quyét dinh chon hudng hoc,
chon nghé sao cho phil hop s¢ thich, kha ning, tinh cach; dong thoi phi hop véi diéu kién,
hoan canh gia dinh va nhu cau lao dong cua xa hoi (Cuc Nha giéo va Céan bo quan li co so
gido duc, 2014, tr.5).

Hién nay, & cac truong trung hoc phd théng thude cac tinh mién Pong Nam B9, cong
tac TVHN ciing dd duoc quan tdm va dat dugc mot sb két qua nhat dinh, nhung nhin chung
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van con nhiéu han ché va chua dat két qua cao. Cé truong té chirc kha bai ban, ¢6 hiéu qua
hoat dong HN nhung ciing c6 truong chi mang tinh hinh thirc. Hi¢u qua cong tic TVHN
phu thudc nhiéu yéu t6, trong d6 cong tac quan li cia HT c6 y nghia hét sic quan trong,
gop phan quyét dinh hiéu qua cong tac gido duc HN trong truong phd thong. Do d6, viéc
tim hiéu danh gia cia CBQL va GV vé quan li hoat dong TVHN cua HT tai cac trudng
THPT & mot s tinh mién bong Nam B9 1a rat can thiét, giap HT nhén théy miurc 6 hi€u
qua dat dugc trong qué trinh quan li cong tac ndy cia ban than, tir d6 c6 nhirng bi¢n phap
lam viéc hi€u qua hon.

2. Thé thirc va phwong phap nghién ciu

Bang hoi danh cho CBQL va GV gom 2 ndi dung:

- Nhitng thdng tin ca nhan vé khach thé nghién ctu.

- Panh gia vé mtc do thuc hién quan li theo chirc ning cua HT vé hoat dong TVHN
tai trudng THPT gom cAc noi dung sau day: Céc thanh té cia hoat dong TVHN cua HT tai
truong THPT theo chirc ning: cong tac tu tuong (3 cdu), 1ap ké hoach (8 cau), to chuc (8
cau), chi dao thyc hién (10 cau) va kiém tra danh gia (5 cau). Tong cong c6 34 cau.

Céch chdm diém: Day 1a nhiing cau hoi soan theo thang do Likert gom 5 mic: Cao,
kha cao, trung binh, thap va rat thap tuong ng voi cac mirc danh gia 1a: 5,4, 3,2 va 1.
e Mau chon: Gom 218 CBQL va GV

Chic vu N %
Khéng tra loi 29 13,3
GV 92 42,2
GV chu nhiém 64 29,4
T4 truong/ phé CM 31 14,2
HT/ ph6 HT 2 0,9
Tha&m nién cong tac N %
Khéng tra loi 30 13,8
Du6i 5 nam 17 7,8
Tur 6 dén 10 nam 72 33,0
Tur 11 dén 15 ndm 51 23,4
Tir 16 ¢én 20 nam 26 11,9
Trén 20 nam 22 10,1
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Trwong N %
Khéng tra loi 13 6,0
Nguyén Du, tinh Ba Ria — Viing Tau 23 10,6
Nguyén Trii, tinh Ba Ria — Viing Tau 37 17,0
V6 Minh Birc, tinh Binh Duong 36 16,5
Thanh Binh, tinh Dong Nai 43 19,7
Ngoc Lam, tinh Dong Nai 27 12,4
Chu Vin An, tinh Dong Nai 39 17,9

e Thang do
Hé sb tin cay (Cronbach's Alpha) cua thang do: 0.985
Do phan cach céc cdu trong thang danh gia quan li theo chic ning vé hoat dong
TVHN cia HT nhu sau:

Céu bPC Céu bPC Céu bPC Céu bPC Céu bPC
1 0,789 8 0,818 15 0,804 22 0,808 29 0,822
2 0,831 9 0,830 16 0,815 23 0,861 30 0,845
3 0,782 10 0,804 17 0,764 24 0,876 31 0,879
4 0,812 11 0,707 18 0,782 25 0,820 32 0,872
5 0,851 12 0,805 19 0,769 26 0,887 33 0,792
6 0,811 13 0,769 20 0,839 27 0,860 34 0,873
7 0,860 14 0,788 21 0,846 28 0,844

Két qua cho thdy tat ca tri sé do phan cach cia cic cau trong bang hoi déu 16n hon
0,400 nén theo tiéu chuan danh gia tri s6 d6 phan cach cia cac ciu trong bang hoi 1a hop i
3. Két qua nghién ciu
3.1. Pdnh gid ciia CBOL va GV vé qudn li hoat dpng TVHN cia HT tai cic truwong
THPT theo chirc nang quan li

Két qua nghién cau gom hai phan: (i) Panh gia chung theo chirc ning quan Ii, va (ii)
banh gia ¢ tiing chirc nang quan Ii.

() Banh gid chung theo chirc nang quan i (xem Bang 1)
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Bing 1. Pdnh gid chung ciia CBQL VA GV Vé qudn i hoat dong TVHN ciia HT
tai cac truong THPT (theo chirc nang quan li)

STT N@i dung B PLTC Thwibéc

Cong tdc tw twong

Lam cho moi nguoi biét nhiém vu cia minh dé thyc

! hién c6 hiéu qua muc tiéu HN cua truong 3,66 0.93 1

5 Lam C_ho m?i gguc‘yi biét ph}rAO'ng phép hoat dong dé 348 1,00 ’
thuc hién ¢d hiéu qua muc tiéu HN cua truong

3 Xay dung muyc tiéu quan Ii HN cta truong 3,57 1,05 3
Chire ning ké hogch hoa

4 Lap ké hoach HN ngén han cho truong 3,39 1,21 2

5 Lap ké hoach tong thé HN cho truong 3,35 1,23 4

6 Lap ké hoach bo phan HN cho trudng 3,19 1,21 7

7 Lap ké hoach phét trién doi ngii HN cho truong 3,12 1,04 8

8 Lap ké hoach day hoc HN cho truong 3,45 1,13 1

9 Lap ké hoach mang tinh chién lugc HN cho truong 3,32 1,04 5

10  Lap ké hoach mang tinh téng quat HN cho trudng 3,36 1,06 3

11 Lap ké hoach c6 lién quan dén hop tac HN 3,26 1,18 6
Chire nang té chic

12 P\hén cong chac danh cho GV tham gia TVHN r6 345 1.04 g
rang

13 Phan cdng nhiém vu TVHN rd rang cho GV 3,46 1,08 4

14 thén cc?ng GV phu hop véi muc tiéu hoat dong HN 347 104 3
Cua truong

15 L?p danh Sél-(ih cac c?ng viéc can phai hoan thanh 357 0.94 1
de dat muyc tiéu HN caa truong
Phan chia cong viéc thanh cac nhiém vu dé nguoi

16 duoc phan cong thuc hién HN mot cach thuan lgi 3,48 0,89 2
va hop i

17 Ké} hop cac nhiém vu HN mat cach logic va hiéu 343 102 6
qua
Thiét 1ap mot co ché diéu phdi, lién két hoat dong

18  giira cac thanh vién hay bo phan tao didu kién dat 3,29 0,92 8
muc tiéu HN

19  Danh gia tinh hiéu qua HN cia co cau té chuc 3,40 0,92 7
Chirc nang chi dgo thyc hién

20 Xac dinh vain dé va lya chon phwong 4n hanh dong 348 0,99 ’
HN

’1 C6 tri thire va ki niang t6 chuc thyc hién ké hoach 3,47 1,08 3
HN

22 Chon tiéu chuin danh gia hiéu qua HN 3,35 1,04 8
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23 Thu thap va xu li théng tin HN 341 1,00 4

24 Péranhiém vu HN mét cach chinh thuc 3,48 0,99 1

25  Duy kién cac phuong an HN thay thé 3,26 1,00 10

_— sén}h cac Phuong an dua trén tiéu chuan hiéu qua 3,30 0.98 9
HN da xac dinh

27 Ra quyét dinh HN chinh thac 3,38 1,04 6

- Tru‘yén dat quyét dinh HN dén cac thanh vién trong 3,41 103 .
truong

29 Phan cong thyc hién quyét dinh HN 3,37 1,06 7
Chirc néng kiém tra, dinh gid

30 Xay dung cac tiéu chuan danh gia HN 3,40 1,02 2

31 Po luong viéc thuc hién HN 3,36 1,01 3

32 Kiém tra danh gia viéc thyuc hién ké hoach HN 3,40 1,06 1

33 Diéu chinh quyét dinh HN (néu can) 3,32 1,08 5

34 Tbng két viéc thuc hién quyét dinh HN 3,34 1,04 4

Tir két qua danh gia chung & Bang 1, sau khi thong ké, thu dugc két qua nhu sau:

Trung binh Mirc d9
Tir 4,51 dén 5,0 Cao Khéng c6
Tir 3,51 dén 4,50 Kha cao 1,3,15

Tir 2,51 dén 3,50 Trung binh

2,4,5,6,7 8,9, 10. 11. 12, 13, 14, 16, 17,

Tir 1,50 dén 2,50 Thép Khéng c6
Tir 1,0 dén 1,49 Rt thip Khéng c6

18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29,
30, 31, 32,33 va 34

(i1) Ddnh gia theo tirng chirc nang quan li

Theo chirc nang cong tac tu tuong (xem Bang 2)
Bing 2. Pdnh gid cia CBOL va GV vé quan Ii hoat déng TVHN ciia HT

tai cac truong THPT (theo chirc nang cong tdc tu tuong)

Hiéu treéng B PLTC Thikbéac
1., L.?m chqo moi 1_1Agu0| ble} nh|¢‘m Vu cia minh dé thyuc hién 366 0,93 1
c6 hiéu qua muc tiéu HN cua truong
2. Lam cho moi ngudi biét phwong phap hoat dong dé thuc
A , A , \ 3,48 1,00 3
hién ¢d hiéu qua muc tiéu HN cua truong
3. Xay dyng muc tiéu quan Ii HN cda truong 3,57 1,05 2
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Bang 2 cho thiy danh gia cia CBQL va GV vé quan i hoat dong TVHN cua HT tai
cac truong THPT nhu sau:

- Pat muc kha cao d6i voi hai noi dung “Lam cho moi ngudi biét nhiém vy cua minh
dé thuc hién c6 hiéu qua muc tiéu HN caa truong” (thi bac 1), va “Xay dyng muc tiéu
quan li HN cua truong” (tha bac 2).

- Pat mic trung binh: “Lam cho moi ngudi biét phuong phap hoat dong dé thuc hién
¢ hiéu qua muc tiéu HN cua truong” (thr bac 3).

Nhu véy, két qua khao sat cho thiy, khi thuc hién chiic ning quan li (theo Cong tac
tu tuong), HT dd lam cho moi thanh vién trong trudng biét nhiém vu ciia minh dé thuc
hién muc tiéu HN cua truong sau khi xac dinh chung dugc danh gia ¢ thir bac cao hon viéc
HT lam cho moi thanh vién trong truong biét phuong phap hoat dong dé thyc hién muc
tiéu HN cua truong.

- Theo chirc nang ké hoach héa (xem Bang 3)

Bing 3. Pdnh gid cia CBOL va GV vé quan Ii hoat déng TVHN ciia HT
tai cac truong THPT (theo chirc nang ké hoach héa)

Chire niing ké hoach hoa TB PLTC  Thirbac
4. Lap ké hoach HN ngén han cho truong 3,39 1,21 2
5. Lap ké hoach tong thé HN cho truong 3,35 1,23 4
6.  Lap ké hoach bo phan HN cho truong 3,19 1,21 7
7. Lap ké hoach phat trién d6i ngii HN cho truong 3,12 1,04 8
8.  Lap ké hoach day hoc HN cho truong 3,45 1,13 1
9. Lap ké hoach mang tinh chién lwoc HN cho trudng 3,32 1,04 5
10.  Lap ké hoach mang tinh téng quat HN cho truong 3,36 1,06 3
11.  Lap ké hoach ¢ lién quan dén hop tac HN 3,26 1,18 6

Bang 3 cho thiy danh gia cia CBQL va GV vé quan i hoat dong TVHN cua HT tai
cac truong THPT (theo chic ning ké hoach hoa) dat mirc Trung binh va theo thir bac tir
cao xudng thap nhu sau: Lap ké hoach day hoc HN cho trudng (thir bac 1); 1ap ké hoach
HN ngan han cho truong (thir bac 2); lap ké honha truong (tha bac 4); lap ké hoach mang
tinh chién Iugc HN cho truong (thir bac 5); 1ap ké hoach c6 lién quan dén hop tac HN (thir
bac 6); lap ké hoach bo phan HN cho trudng (thir bac 7) va lap ké hoach phat trién doi ngii
HN cho truong (thut bac 8).

Nhu vay, viéc 1ap ké hoach cho gido duc HN caa cac trudng c6 chung mot dic diém
la nhitng hoat dong mang tinh thu tuc dugc danh gia & cac thir bac cao, dén nhitng hoat
dong mang tinh tong quat duoc danh gia ¢ cc thir bac tiép theo va nhitng hoat dong mang
tinh cu thé duoc danh gia ¢ thir bac thap; dic biét, hoat dong lap ké hoach phét trién doi
ngii HN cho trudng duoc danh gia ¢ thir bac thap nhat. Day 1a ndi dung quan trong trong
cong tac HN nhung lai khong dugce danh gia cao.

- Theo chirc nang t6 chirc thiee hién (xem Bang 4)
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Bing 4. Pdnh gid cia CBOL va GV vé quan Ii hoat déng TVHN ciia HT
tai cac truong THPT (theo chirc nang t6 chire thye hién)

Chikc niing to chike thuwe hién B PLTC  Thirbac
12. Phén cbng chac danh cho GV tham gia TVHN r6 rang 3,45 1,04 5
13. Phan cdng nhiém vu TVHN rd rang cho GV 3,46 1,08 4
14, Pha‘n cong GV phu hop véi muyc tiéu hoat dong HN cua 347 104 3
truong
15. Lap dinh sach cac cong viéc can phai hoan thanh dé dat 357 0.94 1
muc tiéu HN cua truong
16. Phan chia cdng viéc thanh cac nhiém vu dé nguoi dugc 348 0,89 5

phan cong thuc hién HN mot cach thuan loi va hop li
17. Két hop cac nhiém vu HN mét cach logic va hiéu qua 3,43 1,02 6
18. Thiét lap mot co ché diéu phéi, lién két hoat dong gitra cac
thanh vién hay b phan tao didu kién dat muc tiéu HN
19. Panh gia tinh hiéu qua HN cia co ciu to chic 3,40 0,92 7

3,29 0,92 8

Bang 4 cho thay két qua danh gia cia CBQL va GV vé quan 1i hoat dong TVHN cua
HT tai cac truong THPT (theo chirc ning t chirc thuc hién) dat mirc kha cao va trung binh
theo thtr bac tir cao xudng thip nhu sau:

- Kha cao: Lap danh sach cac cong viéc can phai hoan thanh dé dat muc tiéu HN cua
truong (thr bac 1);

- Trung binh: Phan chia cong viéc thanh cac nhiém vu dé nguoi dugc phan cong thuc
hién HN mot cach thuan lgi va hop i (the bac 2); phan céng GV phu hop véi muc tiéu
hoat dong HN cua truong (tht bac 3); phan cdng nhiém vu TVHN rd rang cho GV (thir bac
4); phan cong chirc danh cho GV tham gia TVHN rd rang (thir bac 5); két hop cac nhiém
vu HN moét cach logic va hiéu qua (thtr bac 6); danh gia tinh hiéu qua HN cua co ciu t6
chirc (thir bac 7) va thiét 1ap mot co ché diéu phdi, lién két hoat dong giira céc thanh vién
hay b phan tao diéu kién dat myc tiéu HN (tht bac 8).

Nhu vay, viéc to chirc thuc hién hoat dong dugc thyuc hién theo cac bude dugc CBQL
va GV danh gia twong dbi day du theo quy trinh tir viéc: lap danh séch céc cong viéc can
phai hoan thanh dé dat myc tiéu HN cua truong, phan chia cong viéc cho mdi thanh vién
trong truong theo ting chic danh cdng viéc cu thé duge danh gia & thir bac cao; con nhitng
hoat ¢6ng can c6 su phdi hop giira cac thanh vién va cac bo phan cong viéc dugc danh gia
& cac thir bac thip hon.

- Theo chirc nang chi dao thuc hién (xem Bang 5)
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Bing 5. Pdnh gid cia CBOL va GV vé quan Ii hoat déng TVHN ciia HT
tai cac truong THPT (theo chirc nang chi dao thuc hién)

Chire néing chi dao thuc hién B PLTC Thir bac
20. Xéac dinh van dé va lya chon phuong an hanh dong HN 3,48 0,99 2
21. C6 tri thire va ki ning té chue thyc hién ké hoach HN 3,47 1,08 3
22. Chon tiéu chuén déanh gia hiéu qua HN 3,35 1,04 8
23. Thu thap va xu li thong tin HN 3,41 1,00 4
24. Pé ra nhiém vu HN mét cach chinh thac 3,48 0,99 1
25. Dy kién cac phuong an HN thay thé 3,26 1,00 10
26. Sorsan.h cac phuong an dya trén tiéu chuan hi¢u qua HN da 330 0,98 9
xac dinh
27. Ra quyét dinh HN chinh thuc 3,38 1,04 6
28. Truyén dat quyét dinh HN dén cac thanh vién trong truong 3,41 1,03 5
29. Phan cong thyc hién quyét dinh HN 3,37 1,06 7

Bang 5 cho thiy danh gia cia CBQL va GV vé quan i hoat dong TVHN cua HT tai
cac truong THPT (theo chirc ndng chi dao thuc hién) dat murc trung binh va theo thir bac tr
cao xudng thip nhu sau: Dé ra nhiém vu HN mét cach chinh thac (tha bac 1); xac dinh van
dé va lya chon phuong an hanh dong HN (thir bac 2); ¢6 tri thie va ki ning t6 chic thuc
hién ké hoach HN (thtr bac 3); thu thap va xir Ii théng tin HN (thi bac 4); truyén dat quyét
dinh HN dén cac thanh vién trong trudng (tha bac 5); ra quyét dinh HN chinh thac (thir
bac 6); phan céng thyc hién quyét dinh HN (thir bac 7); chon tiéu chuan danh gia hiéu qua
HN (thi bac 8); so sanh cac phuong an dya trén tiéu chuan hiéu qua HN di xac dinh (tht
bac 9) va du kién cac phuong an HN thay thé (thu bac 10).

Trong viéc to chuc thuc hién, HT thyc hién quy trinh quan 1 theo quyén han dugc
CBQL va GV danh gia & cac thtr bac cao, con nhitng hoat dong can 6 su so sanh dbi chiéu
cac hoat dong can co phuong an thay thé dé dat &én muc tiéu thi CBQL va GV danh gia o
c4c thtr bac thap hon.

C6 thé noi, tat ca cac thanh vién trong truong déu 6 sy quan tam, tham gia va mong
mudn hoat dong TVHN cua trudong dat dén nhitng muc tiéu dé ra, nhung trong khi thuc
hién can su phdi hop trong trudng va ngoai trudng thi con gap mot s6 kho khan.

- Theo chitc ning kiém tra, danh gid (xem Bang 6)
Bing 6. Pdnh gid cia CBOL va GV vé quan Ii hoat déng TVHN ciia HT
tai cac truong THPT (theo chirc nang kiém tra, danh gid)

Chire niing kiém tra, danh gia B PLTC Thir bac
30. Xay dung cac tiéu chuan danh gia HN 3,40 1,02 2
31. Bo luong viéc thuc hién HN 3,36 1,01 3
32. Kiém tra danh gia viéc thyc hién ké hoach HN 3,40 1,06 1
33. Piéu chinh quyét dinh HN (néu can) 3,32 1,08 5
34. Tong két viéc thyc hién quyét dinh HN 3,34 1,04 4
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Bang 6 cho thiy danh gia cia CBQL va GV vé quan i hoat dong TVHN cua HT tai
cac truong THPT (theo chirc ning kiém tra, ddnh gi4) dat muc trung binh va theo thir bac
tir cao xudng thap nhu sau: Kiém tra danh gia viéc thuc hién ké hoach HN (thir bac 1); xay
dung c4c tiéu chuan danh gia HN (tht bac 2); do luong viéc thuc hien HN (thir bac 3);
tong két viéc thuc hien quyét dinh HN (tha bac 4) va diéu chinh quyét dinh HN (néu can)
(tha bac 5).

Nhu vay, HT thuc hién ddy du cac hoat dong TVHN theo nhiém vu trong trudng, con
nhirng hoat dong c6 su quan Ii & cap cao hon thi HT khong thé thuc hién. Pay 1a sy chap
hanh tét cia HT vé quan 1i — khong dua nhitng quyét dinh vuot thim quyén dugc phan
cong.

3.2. So sdnh dinh gid ciia CBOL va GV vé chirc ning qudn li hoat djpng TVHN tai cdc
trwong THPT (theo bién s6)

Pé viéc so sanh dugc thuan tién, nhitng cau trong bang hdi dugc tinh toan theo tung
chirc ning quan 1i dugc trinh bay trong céc bang dudi day gom két qua chung cia céc chiic
ning (Bang 8), ké dén Ia phan so sanh danh gia cia CBQL va GV vé chirc ning quan li
hoat dong TVHN tai cac truong THPT theo bién s6 chirc vu (Bang 9). Tiép theo la so sanh
danh gid cia CBQL va GV vé chic ning quan li hoat dong TVHN tai cac truong THPT
theo bién s thim nién cong tac (Bang 10).

Bing 8. Pdnh gid ciia CBOL va GV vé quan Ii hoat déng TVHN ciia HT
tai cac truong THPT theo chire nang

Chirc nang B PLTC Thir bac
Cong tac tu tudng 3,57 0,92 1
Ké hoach hoa 3,30 1,00 5
T chire thuc hién ké hoach 3,44 0,85 2
Chi dao thuc hién ké hoach 3,39 0,91 3
Kiém tra, danh gia 3,36 0,97 4

Bang 8 cho thiy danh gia cia CBQL va GV vé quan i hoat dong TVHN cua HT tai
cac trudng THPT theo chic ning quan Ii véi thir bac tir cao xudng thap nhu sau: Cong téc
tu twong (thir bac 1), t6 chirc thuc hién ké hoach (thtr bac 2), chi dao thuc hién ké hoach
(thtr bac 3), kiém tra, danh gia (thir bac 4), chirc ning ké hoach hoa (thir bac 5).
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Bing 9. So sanh danh gié ciia CBQL va GV vé chire nang qudn Ii hoat dong TVHN cuia HT
tai cac truong THPT theo bién s6 chirc vu

Chire vu

Chirc nang CBQL GV F_ P
TB BHBLTC TB BHLIC
Cong tac tu tudng 3,63 0,94 3,50 0,79 0,50 0,47
Chirc nang Kké hoach hoa 3,37 1,03 3,21 0,79 0,65 0,42
Tb chire thuc hién ké hoach 3,50 0,85 3,42 0,67 0,26 0,61
Chi dao thyc hién ké hoach 3,48 0,89 3,23 0,76 2,21 0,13
Kiém tra, danh gia 3,47 0,95 3,10 0,78 4,25 0,04

Bang 9 cho thiy danh gia cia CBQL va GV vé quan i hoat dong TVHN cua HT tai

cac truong THPT theo bién sé chirc vy nhu sau:

- C6 su khéc biét y nghia thong ké & hoat dong kiém tra, danh gia: CBQL danh gia cao
hon GV;

- Khéng c6 su khac biét ¥ nghia théng ké & cAc hoat dong: cong tac tu tuong, to chirc
thuc hién ké hoach, chi dao thuc hién ké hoach, chirc nang ké hoach hoa.

Bing 10. So sanh danh gid ciia CBOL va GV vé chirc ndng qudn Ii hoat dong TVHN

cia HT tai cac truong THPT theo bién so tham nién cong tic
Tham nién cong tac
Tir Tir Tir

Duéi 5 nim . . . Trén 20 nim F
6 dén 10 nim 1 dén 15 nam 16 dén 20 nim df=4 P

Chirc ning

B PLTC B PLTC B PLTC B PLTC B PLTC

Congtietrtuong 407 053 372 080 335 101 316 098 346 126 338 001

Chirc ning ké

363 062 358 092 308 099 271 099 321 127 502 000
hoach hoa
Tochicthychién 555 050 357 092 337 072 312 068 342 122 144 022
ké hoach
Chidiothyehien 363 058 265 085 322 08 292 082 330 124 430 000
ké hoach

Kiém tra, dnh gid 350 0,61 3,64 0,86 3,20 0,97 2,96 0,90 3,18 1,25 3,49 0,00

Bang 10 cho thdy danh gia cia CBQL va GV vé& quén li hoat dong TVHN cua HT tai
cac truong THPT theo bién sé tham nién cong tac nhu sau:

- C6 su khéc biét y nghia thdng ké ¢ cac hoat dong sau:

+ Cong tac tw twong, chi dao thuc hién ké hoach: Puoc CBQL va GV tham nién
cong tac: dudi 5 ndm danh gia cao nhat, thAm nién tir 6 dén 10 ndm danh gia cao thi hai,
trén 20 nam danh gia cao thir 3, tir 11 dén 15 nim danh gia cao thir tu, va tir 16 dén 20
danh gia thap nhit.
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+ Kiém tra, danh gid: CBQL va GV c6 tham nién cong téc: tir 6 dén 10 nim danh gia
cao nhat, dudi 5 nam danh gia cao thir hai, trén 20 nim danh gia cao thir 3, tir 11 dén 15
nam danh gia cao thir tu, tir 16 dén 20 danh gia thip nhat.

+ Chirc nang ké hoach héa: CBQL va GVco tham nién cong tac: tir 6 dén 10 nam
danh gia cao nhat, dudi 5 nam danh gia cao thir hai, tir 11 dén 15 nam danh gi4 cao thu 3,
trén 20 ndm d4nh gia cao thi tu, tir 16 dén 20 nam danh gia thip nhat,

- Khoéng c6 su khac biét y nghia thong ké & hoat dong to chire thuc hién ké hoach.
4. Kétluan

Két qua nghién ctru cho thiy danh gia cia CBQL va GV vé quan 1i hoat dong TVHN
cta HT tai cac truong THPT déu dat mirc kha va trung binh & 5 chirc ning cu thé.

Khi thyc hién chirc ning quan li vé& cong tac tu tuong, HT cac trudong déu phd bién
cho moi thanh vién trong trudng biét nhiém vu cta minh dé thuc hién muc tiéu HN cua
truong. Viéc 1ap ké hoach cho gido duc HN cia cac truong ciing chung mot dic diém 1a
nhirng hoat dong mang tinh tha tuc dugc danh gia & cac thir bac cao hon nhirng hoat dong
mang tinh tdng quét va nhitng hoat ddng mang tinh cy thé. V& t6 chac thuc hién hoat dong
HN, viéc lap danh sach cac cong viéc can phai hoan thanh dé dat muyc tiéu HN caa truong,
phan chia céng viéc cho mdi thanh vién trong trudng theo ting chirc danh cu thé duoc
danh gia & thir bac cao hon nhirng hoat dong can c6 su phdi hop giita cac thanh vién va céc
b6 phan céng viéc.

Trong viéc to chuc thuc hién, HT thyc hién quy trinh quan 1 theo quyén han dugc
danh gia & cac thu bac cao; con nhitng hoat dong can c6 su so sanh dbi chiéu cac hoat dong
can co6 phuong an thay thé dé dat dén muc tiéu thi dwoc CBQL va GV danh gia ¢ cac thu
bac thap hon. C6 thé nai, tat ca cac thanh vién trong truong ¢6 quan tam, tham gia va mong
mudn hoat dong TVHN cua trudong dat dén nhitng muc tiéu dé ra, nhung trong khi thuc
hién can su phdi hop trong trudng va ngoai trudng thi con gap mot s6 kho khan.

Tém lai, danh gia cia CBQL va GV vé quan li hoat ddng TVHN cia HT tai cac
truong THPT mdt sb tinh mién Dong Nam Bo déu dat muc trung binh va kha. Tuy nhién,
trong qua trinh thyc hién van con gip phai mot s6 khé khan trong cong tac phdi hop.

Cong tac TVHN tai cac truong THPT gom hai nhiém vy chinh: gido duc nghé nghiép
va tu van nghé nghiép. C6 thé ndi, hoat dong gido duc nghé nghiép duoc cac HT quan Ii
hiéu qua, con TVHN thi chua dat hiéu qua cao vi can ngudi tu van cé chuyén mon sau. Vi
vay, cac cp quan li cin quan tim dén viéc bdi dudng nhiing kién thuc can thiét cho HT va
d6i ngii tham gia cong tac TVHN, dong thoi tiép nhan nhitng ngudi tot nghiép vé TVHN
dé thyuc hién hoat dong dang quy trinh va hiéu qua hon.
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