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TOM TAT

Bai viét phdn tich chii dé trong sir mang va tam nhin cia 12 truong dai hoc ngodi cong ldp
(NCL) nham giiip danh gid xu hwéng phdt trién cia cdc truong dai hoc NCL tai Thanh phé Hé Chi
Minh (TPHCM). Két qud nghién citu cho thdy cac cum tir dwoc sie dung nhiéu nhdt trong sir mang
Cila cdc truong la “dio tao nguon nhan luc chat lugng cao” nham “ddp vmg nhu cau phdt trién
kinh té - xa hgi” ciia dat nude. Trong cdc tuyén bé tam nhin, cac trieong NCL tai TPHCM xdc dinh
Sé tré thanh cdc co sé gido duc (CSGD) dai hoc “hang dau cia Viét Nam”, “ngang tam khu vuc
Pong Nam A” va tiép cdn gido duc tién tién quoc té.

Tir khéa: trudng dai hoc ngoai cdng lap, phat biéu st mang, tim nhin, ké hoach chién lugc.
ABSTRACT

Trends of development of private universities
in Ho Chi Minh City via analysis of mission and vision statements

The article analyzes the mission and vision statements on the strategic plans of 12 private
universities in Ho Chi Minh City. The findings show that statements on providing services for the
education of a qualified work force are the most common on the mission statements of the
universities. In vision statements, universities mostly emphasized both training and research
functions of a higher education institution. ““Becoming a leading university in Vietnam”, ““similar
positions with other universities in ASEAN”, and ““gradually being recognized at the international
level”” were among the most commonly underlined messages.

Keywords: private universities, mission and vision statements, strategic planning.

1.  Giéi thiéu

Sy phat trién cta giao duc dai hoc trong nhiing thap ki qua duoc danh déu bang qua
trinh toan cau hoa gido duc, dai ching hoa gido duc, tu nhin héa gido duc voi sy bung nd
cua gido duc dai hoc NCL trén toan cau. Gido duc dai hoc NCL ¢ Viét Nam cling ¢6 nhirng
budc phat trién dang ké voi sy thanh lap cua trudng dai hoc NCL dau tién vao nim 1995.
Dén cudi nam 2016, c6 84 truong dai hoc va cao déng NCL tai Viét Nam (60 truong dai

* Email: kimnguyen@ier.edu.vn

72



TAP CHi KHOA HQC - Trwong DHSP TPHCM Nguyén Kim Dung va tgk

hoc va 24 truong cao ding) (Bich Lan, 2016), trong s6 d6 ¢6 12 truong tai TPHCM. Dé tai
dugc thyc hién nham phén tich sir mang va tim nhin cia cac truong NCL nay, nhim danh
gi& xu thé phat trién cta cac truong NCL tai Viét Nam.

2. Sirmang va tam nhin

2.1. Sirmang

Lién minh chau Au, Lién hiép qudc, OECD va Ngan hang Thé gisi d4 tién hanh cac
nghién ctru vé thay dbi trong giao duc dai hoc va cac khéi niém lién quan. Két qua cua
nhirg nd lyc cta ho 1 “cac nguyén tic va tiéu chuan chat luong” bat dau duoc ap dung
trong gi4o duc dai hoc, va mdi qudc gia bit dau danh gia hé thong gido duc dai hoc cua
minh. Theo xu huéng cta thé gidi, chinh phu Viét Nam ciing nd lyc dé xay dung céc tiéu
chuan chat lugng va trién khai cac hoat dong danh gia truong dai hoc thong qua kiém dinh
chat lwong gido duc. Chét lugng ctia CSGD duoc cho 13 sy dap tng cia co s¢ d6 voi muc
tiéu dé ra thong qua cac phat ngon vé sir mang va tam nhin cia CSGD. Chinh vi vy, cac
tiéu chuan dau tién caa Bo tiéu chuan danh gia chat lugng CSGD tai Viét Nam dé dé cap
s mang va tim nhin.

Trong linh vyc quan li chién lugc, thong thuong bude dau tién trong ké hoach chién
lugc la xac dinh st mang cua td chure (Pearce & Robinson, 1997; Thompson & Strickland,
1996). St mang la 1i do mot t6 chic ton tai. Khi mot to chire xay dyng cac chién lugc, dua
ra cac lwa chon vé mat chién lugc thi tuyén bd s mang s& giap dinh huéng viéc lya chon
nay. Mot tuyén bé s mang duoc xay dung nghiém tic can xac dinh muyc dich cu thé cua
mot to chirc va cac linh virc hoat dong vé san pham va thi trudng, va do dé c6 phan biét to
chirc nay voi t6 chic khac (Ulgen & Mirze, 2004, trich dan trong Ozdem, 2011). Ozdem
(2011) ciing trich dan hai tac gia Dinger (2004) va Tutar (2004) cho rang sir mang la muc
tiéu dai han, gia tri va niém tin chung, 1a duy nhat d6i voi to chic d6 vé chét lwong chir
khong phai s6 lugng. St mang, Vi vay, can rd rang, slc tich va cd dong. Ching nén xac
dinh muc dich cia mét t6 chic, xac dinh dbi tugng t6 chirc ndy phuc vy, néu rd linh vuc
hoat dong cua to chirc, d& cap cac nhu cau ma té chirc nay dap ung va thé hién cac nghia
vu phép li cua to chac (DPT, 2006; Ergetin, 2000, trich dan trong Ozdem, 2011).

Trong quan li va gi4o duc, c6 nhiéu dinh nghia khic nhau vé s& mang. Str mang cta
cac CSGD dai hoc duoc mo ta thong qua mot loat cac tir hodc cum tir chinh cdu thanh
tuy@n bé nhiém vu cia CSGD d6. Nhitng mé ta cac muyc dich nay thuong 13 cac nguyén tic
huéng dan dinh huéng cac hoat dong ciia cac CSGD dai hoc (Morphew & Hartley, 2006).
Trong cac CSGD, tuyén bd sir mang cua ca truong cong lap va NCL déu duoc xay dung
nhu 13 mot diém tham khao giup md ta muc dich, sy khac biét va phuong phap hoat dong
cha t6 chirc do.

Tuyén bd sir manh duoc xay dung thong qua cac qua trinh khac nhau tuy theo timg
CSGD nhung c¢6 chung mot yéu té anh huéng. D6 13 sy quan tim ciia cac co quan kiém
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dinh, cyu sinh vién, chinh phi, doanh nghiép, sinh vién, va giang vién. Do mi quan tim
cta cac nhom ddi tuong c6 lién quan nay khac nhau, nén cac tuyén bé st mang thuong
phai phan anh ring CSGD ndy phil hop véi cac nhom c¢6 quyén lgi lién quan khac nhau
(Berg, Csikszentmihalyi, Nakamura, 2003).

Céc tuyén b st mang bat ngudn tir mdi truong ndi bd cua t chire, xem xét nhu cau
cua cac bén lién quan bén trong CSGD va ciing dugc dinh hinh boi nhirng ap luc va thach
thirc bén ngoai (James & Huisman, 2009). Woodrow (2006) goi y ring mot tuyén bd st
mang hiéu qua “nén md ta li do ton tai ciia mot t6 chirc bang cach néu bat nhitng nhiém vu
trong tim ma c6 kha ning thuc day tat ca cac thanh phan cua té chirc nim bat va sdng vi
cac li do d6 (p.316).

Mic du nhiéu nguoi ung hd tam quan trong ctiia st mang & Mot truong dai hoc, su
can thiét va vai trd ciia no, tranh cAi lién quan dén tinh hitu dung ciia cac stir mang va tuyén
bd sir mang trong cic nghién cru gn day ciing rat phong phu. Nhiéu tac gia cho rang cac
truong dai hoc ngay nay dang xdy dyng cac tuyén bd st mang tuong ty nhau, khong xac
dinh dugc mot thé manh cu thé cua truong va khong phan biét hay dinh vi truong trong thi
truong gido duc (Finley va cong su, 2001; Ozdem, 2011). Cac tuyén bd sir mang duoc cho
la dai va phuc tap, tré nén qué phd bién dé chi ra t6 chirc thyc sy mong mudn dat duoc
didu gi. Hon nira, ngdn ngir trong cac tuyén bd st mang kha chung chung hodc mo hd
nham tao ra mot muyc dich bao gom tat ca cac muyc dich (Morphew & Hartley, 2006) va vi
vay khong thé giup xac dinh liéu CSGD d6 co6 thuc sy dat dugc muc tiéu hay khong. Hon
nita, cac nha phé binh lap luan rang mic dU s mang nén tao diéu kién cho sy thay d6i va
d6i mai trong mot truong dai hoc, trong thyc té, khong ¢ mdi lién hé rd rang giia sir
mang va hanh dong va quyét dinh cta ban giam hiéu. Do6i khi cac truong dai hoc duong
nhu déu theo cling mét chién luoc hodc tuyén bd s mang khong xac dinh chién luge cua
CSGD (Finley va cong sy, 2001). Jongbloed, Enders va Salerno (2008) cho ring nhiéu
CSGD ¢6 khuynh huéng c6 nhiing vién canh hodc li tuéng tuong tw, va goi ¥ cac truong
c6 trach nhiém hon va&i st mang ctia minh, vi moi hanh dong ho thuc hién sé anh hudng
dén cac bén lién quan cua truong,

Chinh vi vay, Gordan va Pop (2013) cho rang khong nén bo qua sir mang cho du cac
tuyén bd s mang c6 thuc sy mang lai gia tri cho mot CSGD hay chi 1a mot vai dong
khong thuc su néi bat ctr didu gi, va vi cho dén bay gio, tuyén bd st mang van con hién
dién trong cac CSGD dai hoc. Theo hai tac gia, it nhat vé mat 1i thuyét, cac st mang gii
Mot vai trd quan trong, va didu ndy gilp cac truong dai hoc ¢6 co so dé hanh dong va dinh
hudéng CSGD dat dugc muc dich.

2.2. Tam nhin

Céc tuyén bd tam nhin 12 mot thanh t& quan trong trong ké hoach chién lugc. Tam

nhin dugc dinh nghia 12 “mot cai nhin hudng t6i cai chua biét dé xac dinh tuong lai, ma két
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hop cac di kién hién tai, hi vong, udc mo, mbi de doa va co hoi”. Trong quan 1i kinh
doanh, tuyén b tam nhin d& cap cac muyc tiéu dai han cua to chirc d6. TAm nhin dinh hinh
va hudng din cac hoat dong trong twong lai (Zel, 1997). Tam nhin ciing gitip xac dinh to
chirc mudn tro thanh mot to chirc nhu thé nao trong tuong lai, vi tri ma né mong mudn dat
duogc, va thé hién gidc mo lién quan dén mot trang thai mong mudn trong twong lai. Mot
tuyén bé tam nhin tét can nhan manh mot dic diém duy nhét cta t6 chirc nhim phan biét
n6 voi nhitng to chirc khac va can nhic tit ca cac hoat dong trong twong lai dugc 1én ké
hoach ph hop véi mdi trudng bén trong va bén ngoai cua t6 chirc (Ozdem, 2011).

Tam nhin phai dugc tit ca cac bén lién quan cia to chie hiéu va chia sé. Tam nhin
nén gitp cong ching c¢6 mot ¥ tudng vé vin hoa cua to chirc. Tuyén bd vé tim nhin can
duoc xay dung dé cung c¢b nén vin hoa cua to chic, sy doan két va trung thanh giita cac
thanh vién va ting dong luc cho nhan vién. Theo nghia ndy, tuyén bd tdm nhin phai phan
anh vin hoa t6 chirc.

Tam nhin cua trudng dai hoc dé cap kha ning cua cac nha quan 1i dé xdy dyng twong
lai mong mudn cho CSGD. N6 hau nhu truyén tai mot diéu kién li twong cho t6 chirc
(Paina & Bicila, 2004), nim bat vién canh twong lai, lién quan dén sy bén virng cua to
chirc, muc tiéu dai han, ciing nhu vi thé thi truong mong mudn cia CSGD (Ozdem, 2011).
Tam nhin bao gém cac gia tri dai dién, mot tap hop cac nguyén tic va niém tin dinh hudng
cho CSGD dat duoc sir mang ciia minh (Kuenssberg, 2011). Dya vao tam nhin va gia tri rd
rang, mot truong dai hoc sau do co thé xac dinh cac muc tiéu chién lugc, tiém ning va
ngudn lyc phat trién cta trudng, trong khi tim céch phat trién loi thé canh tranh (Paina &
Bicild, 2004).

2.3. Xu thé phat trién ciia cdc trwong NCL

Rat nhiéu tac gia nghién ciu vé sy phat trién cia gido duc DPH NCL trén thé gigi da
xac dinh cac mé hinh phét trién dwa trén cac cach phan loai khac nhau. Cy thé nhu sau:

- Phan logi theo doi twgng: Theo Levy (1986), c6 it nhat bon loai truong PH NCL &
chau A: (a) theo dinh hudng ton gido/ vin héa, (b) wu td/ ban vu t, (c) dap tmg nhu cau/
khong wu ta, va (d) dap tmg nhu cau cap thiét. Cac loai truong ndy rat khac nhau vé mit tai
chinh, quan trj va chiic ning (Levy, 2009). Ching ciing dap tmg cac nhu cau “khac nhau”
(cho truong theo dinh hudéng ton gido), “t5t hon” (cho trudng wu ti va ban uu ta), va
“nhiéu hon” (cho truong loai dap tmg nhu cau va nhu cau cdp thiét) trong GDDH
(Pachuashvili, 2006).

- Phan logi theo logi hinh s¢ hitu: Thé gi6i chia 1am hai loai truong dai hoc NCL
khong vi lgi nhuan (khong c¢6 c¢6 dong/ khdng ¢ chii s hitu) va dai hoc vi loi nhuan (co
6 dong, ¢6 chu s hiru). Cac dai hoc tu thanh 1ap tai Mi tir thoi ki dau cha yéu 1a khong vi
lgi nhuan, khong c6 s6 hitu; moi loi nhun (néu c6) s& tai dau tu cho truong. Pay chu yéu
ciing 14 cac trudng tinh hoa, dao tao da nganh, da linh virc va nidng vé dao tao sau dai hoc
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va nghién ctru khoa hoc. Cac dai hoc NCL vi loi nhuén c6 chia 14i cho ¢ dong va thuong
hudng dén mé hinh dao tao cho s6 dong (loai hinh “demand-absorbing”). Cac trudng thude
nhém ban tinh hoa (semi-elite) c6 thé 1a khong vi loi nhuan hay vi loi nhuan tly ting
truong hop cu thé.

Ngoai ra, & Viét Nam, theo Nghi dinh 73/2015/NB-CP Vé phén tang, khung xép hang
va tiéu chuan xép hang CSGD dai hoc, cac truong dai hoc ¢ Viét nam duoc phan thanh ba
tﬁng: CSGD dai hoc dinh hudng nghién ciru; CSGD dai hoc dinh hudéng (mg dung va
CSGD dai hoc dinh huéng thyuc hanh (Khoan 1, Diéu 2).

2.4. Céc nghién crru vé sir mgng va tam nhin

Boerema (2006) d4 nghién ciru c4c tuyén bd st mang va tim nhin cua sau nhom cac
truong NCL sir dung phuong phap phéan tich ndi dung. Tuyén bd st mang va tam nhin
dugc phan tich bang cach sir dung nam ndi dung chinh do chinh tac gia dwa ra: cac dic
diém riéng biét cua truong, muc tiéu va muc dich, dich vu truong cung cap, moi truong va
sy tham gia cua phu huynh. Két qua nghién cau chi ra rang trong nim nhém ndi dung
chinh, c6 sy khac nhau gitta cac nhdm va trong tirng nhém cua céac truong NCL lién quan
dén khia canh muc tiéu va muc dich. Tuy nhién, nghién ciu nay lai duoc thuc hién & céc
trudng trung hoc co so va tac gia dd dua ra cac chu dé trudc khi nghién cau theo muc dich
nghién ciu caa minh. Vi vay, c6 thé c6 cac chu dé khac trong cac tuyén bd si mang cua
cac trudng ngodi ndm cha dé chinh nay.

O mot nghién cau khac, Morphew va Hartley (2006) nghién ciu cac tuyén bd su
mang cua gan 300 trudong dai hoc c¢ng 1ap va NCL. Ho nhan thiy rang cac trudng cao
dang va dai hoc cong lap va NCL khac nhau vé cum tir dugc str dung nhiéu nhat trong cac
tuyén b s mang cua ho. Trong mot nghién ciu caa Abelman va Dalessandro (2008), hai
tac gia d& phat hién ra rang 20 trong s6 30 truong cao ding cong lap va chi cé 4 trong sé 30
truong dai hoc NCL duoc nghién ciu c6 nhitng tuyén bé tam nhin phd hop véi tuyén b
tam nhin qudc gia. James va Huisman (2009) da nghién ctru mirc d6 tuan tha cua cac tuyén
bé st mang cua cac CSGD dai hoc & Wales vai cac chinh sach khu vuc va ki vong cua thi
truong. Két qua caa nghién ciru cho thy céc tuyén bd si mang cua cac CSGD dai hoc d4
khdng tuén thu c&c chinh sach cua khu vuc va khong dap tmg duoc ki vong cua thi truong.
Hay Firmin va Gilson (2010) nghién ciru tuyén b sir mang ciia 107 truong cao dang va dai
hoc, ho phat hién ra rang cac tuyén bd st mang cia cac truong dai hoc chu yéu tap trung
vao céc chu dé gido duc, ton giéo (Kitd gido), x& hoi, doi séng va hoc van. Cac tuyén b su
mang ciing d& néu rd Ii do ton tai cua nhitng trudng dai hoc va cao dang nay.

Ciing nghién ciru V& tuyén b st mang cua 34 truong dai hoc va 68 trudng cao dang
& Texas, Wang, Gibson, Salinas, Solis va Slate (2007) d4 nghién ctru vé cac chu dé dé xac
dinh mtrc d6 gidng nhau va khac nhau trong tuyén b s mang cua truong. Mac du cac nha
nghién ciru trude day da ¢ giang phan tich va chirng minh rang nhiing tuyén bé s mang
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nay thudng c6 cac chu dé gidng nhau va lap di lap lai nhung cé rét it théng tin vé nhiing
khéc biét cu thé trong céc tuyén bd sir mang cuia cac truong cao dang cong dong hai niam
va cac truong dao tao bén ndm tai Texas. Dua vao phén tich dinh tinh, cac téc gia da tim ra
15 chu dé: 1anh dao, quéc tich, da dang vin hoa, hoc tap sudt doi, xuit sic trong giang day
va nghién ctu, sang tao, tu duy phé binh, thanh tyu hoc tap, hop tac va ddi tac, day nghé
va Ki nang, tiép can gio duc dai hoc, chuan bi sin sang cho hoc van va phét trién ki ning,
dich vu sinh vién, cong dong va cong nghé. Qua phan tich dinh lugng cho thay c6 su khéc
biét c6 y nghia théng ké giira hai loai truong ndy vé céc chu dé lanh dao, quéc tich, da
dang vin héa, xuét sic trong giang day va nghién cau, sang tao, thanh tuu hoc thuat, ki
ning nghé va ki ning, da dang, xuat sic trong giang day va nghién ciru, séng tao, va thanh
tuu hoc thuat. Nhiéu truong cao ding dao tao hai nim nhan manh vao ki ning va phat trién
ki ning sdn sang cho hoc thuat. Co su khac biét déi v6i hai loai hinh CSGD & Texas. Véi
vai tro truyén thong, cac truong dao tao bon nim gin b6 véi vai tro giang day va nghién
chu; cac truong cao dang hai ndm gin bo véi vai tro dao tao ma va day nghé. Bén canh do,
cac truong dao tao bén nam con ganh vac thém trach nhiém khac cao hon trach nhiém
truyén théng ciia cac truong cao ding hai nam.

Nhu vay, c¢6 thé thiy, c6 rat nhiéu nghién ciu vé noi dung cac tuyén béd sir mang va
tam nhin caa cac CSGD, tam quan trong caa nd, qué trinh xay dung, phd bién, cai tién sir
mang va tdm nhin. Tuy nhién chua c6 nghién ctu vé sat mang tam nhin caa cac truong dai
hoc NCL tai TPHCM. Nghién ciru vé& sir mang tam nhin khdng phai 1a loai nghién ctu
mai. Cac nghién ciru true day cho thay nhitng phat biéu sit mang va tam nhin thuong co
cac chu d& gidng nhau, lap di 1ap lai. Tuy nhién rét it thong tin vé sy khac biét ciing nhu
twong déng trong phét ngdn s mang va tam nhin cia cac truong NCL & TPHCM. Nghién
cau nay c6 thé gilp xac dinh xu hudng phat trién cia cac truong NCL tai day.

3. Muc dich cia nghién ctru

Céc tuyén b st mang co anh hudng nhu thé ndo ddi véi su ton tai cia mot CSGD?
Li¢u nhitng tuyén b6 khac nhau vé muc dich c¢6 dua trén loai hinh cia mot CSGD? Céc
chii d& ndo c6 thé giup nhan dang mot CSGD trong céc tuyén b sir mang? Viée kham pha
ra cac chi dé trong cac tuyén bd s mang s& khong chi gitip hiéu duoc sy khac biét cua cac
CSGD ma con gilp hiéu duoc cic CSGD gidng hay khac nhau nhu thé ndo. Trong nghién
ctru ndy, chdng tdi ¢ gang kham pha ra nhitng diém tuong dong va su khac biét trong céc
chi dé thé hién qua cac tuyén bd s mang cua cac CSGD dai hoc NCL & TPHCM nham
gitip xac dinh xu thé phat trién cua loai hinh truong dai hoc NCL.

4. Quétrinh phan tich dir li¢u

Dit liéu gom cac tuyén bd st mang va tdm nhin cua cac truong dai hoc NCL tai
TPHCM duoc cong bd trén cac trang thong tin dién tir cua cac CSGD dai hoc NCL. Noi
dung céc tuyén bé duoc phan tich nham xac dinh céc cum tir, cha dé lap di lap lai trong céc
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tuyén bd. Viéc phan tich cac chu dé duoc lap di 1ap lai nhiéu lan nham xac dinh nghia cua
cac chu d& tim thay trong cac tuyén bd, xem xét tinh trang lap cua céc cha dé. Qua trinh
nay duoc thuc hién bai hai nghién cau vién nhiam tiang do tin cay va gia trj cua cac cha dé
duogc tim thay.

5. Két qua phan tich

5.1. Sirmgng va tam nhin cia cdc trwong NCL ¢ TPHCM

Trong s6 12 truong NCL, ¢6 7 truong ¢6 ca sir mang Ian tim nhin dugc ding trén
trang thong tin dién ta cua truong, 2 truong chi ¢d st mang ma khoéng c6 tam nhin, 3
truong khong ¢ ca st mang va tam nhin duoc cong b trén trang thong tin dién tir. Ngoai
ra, mot sb trudng dai hoc NCL tai TPHCM c6 xac dinh gia tri ¢t I8i, triét 1i dao tao, va
muc tiéu téng quat.

5.1.1. Suir mgng

Trong st mang caa hau hét cac truong dai hoc NCL tai TPHCM déu xac dinh nhiém
vu dao tao cua truong, bao gom:

e Dao tao nguén nhan luc chat lwong cao

Cum tu thuong duoc st dung nhidu nhit 13 nguén nhan lyc chit lwong cao. Cac
truong ciing ¢6 dinh nghia thé ndo 1a nguon nhén Iyc chat luong cao. Khai niém nay dugc
thé hién rat da dang trong tuyén bd st mang cua truong. Nhitng cum tir sau dugc ding dé
dinh nghia ngudn nhén lyc chat luong cao:

Vé mit kién thirc: C6 kién thirc chuyén mon.

Vé mit ki ning nghé nghiép: C6 ki ning thyc hanh chuyén nghiép, tinh chuyén
nghiép cao, ki nang g dung tri thitc vao cudc séng nhuan nhuyén.

Ki ning mém: C6 Ki ning tu duy phan bién, tao co hoi thing tién va thanh cong
trong su nghiép, tinh than khéi nghiép, y chi thanh cong, séng tao, ngoai ngi, co sirc canh
tranh cao trén thi truong lao dong trong va ngoai nude, c6 kha nang lam viéc doc lap, thich
(g tot voi cong viée voi kha nang tu duy vuot troi, kha ning dién dat luu loat.

Thai d6: C6 trach nhiém v6i x4 hoi, c6 phdm chéat dao duc tot, c6 dao dic nghé
nghiép, c6 pham chit nhan vin, c6 vin hoa, c6 ¥ chi, toan dién.

C6 thé nhan thay, cac truong dUng rat nhiéu cum tir khac nhau va da dang nhan manh
vé dao tao ki nang mém va thai d6 cho nguoi hoc.

Hay céc truong ciing sir dung cum tir 1a don vi “tao méi trudng” hay “cung cap kinh

2 (13

nghiém hoc tip” cho ngudi hoc nham “hoc thuat kién tao”, “nghién ctu khoa hoc tmg
dung hién dai”, “khuyén khich sy thao luan nhitng van dé hién tai”, va “hudng téi chuin
muc quéc té, theo hudng cong nghé, nén kinh té tri thirc”.

Trong cac phét biéu vé& st mang cuia truong, muc dich dao tao ngudn nhan lyc cao

cua cac truong NCL tai TPHCM 1a nhiam phat trién kinh té x4 hoi.
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e Phét trién kinh té x& hoi

Cum tir nay dwoc sir dung nhiéu nhat trong bay tuyén bd s mang cua cac trudng
NCL. Cac trudong déu cd sir mang la cung cdp ngudn nhan lyc cao dap tng nhu cau phét
trién kinh té x4 hoi cua dat nuéc, cia TPHCM hay dia phuong, cia thi truong lao dong,
cta cong ddng va nhu ciu hoc tap ctia nhan dan.

e Hginhgp

Mot chii dé khac ciing duoc sir dung nhiéu trong cAc tuyén bd st mang cua céc
truong, d6 1a hoi nhap. Ddi voi cac truong NCL, ho mong mudn ngudi hoc sau khi tot
nghiép co thé “ty tin hoi nhap véi cong dong qubc t&”. Ngoai ra, trong mot sb tuyén bd vé
s mang ciing dinh hudng phat trién cho sinh vién t6t nghiép tai cic truong NCL nay.
Nhing cum tir thuong dung 1a: cong dan toan cau, nhitng 1&nh dao doanh nghiép, va nhiing
nha khoa hoc hang dau. Nhimng ngudi c6 thé 1am viéc duogc “trong giai doan phét trién
buing nd”, “nén kinh té tri thirc trong giai doan ma&i”, hay “nén kinh té toan cau”.

Nhu viy, trong sit mang cia cac CSGD dai hoc NCL, bén trudng trong sé chin
truomg xac dinh s mang ciia minh 1a dé phuc vu cho sy phat trién kinh té x& hoi caa dat
nudc, gitip Viét Nam ty tin hoa nhap voi cong dong qudc té. Ngoai ra, cac truong khac con
xac dinh sir mang cia minh 1a dé dép mg nhu cau phat trién vin hoa va méi trudong (1
truomg), thi trudng lao dong (1 trudng), nhu cau cia cong dong (1 trudng), nhu cau hoc tap
cta nhan dan (1 truong) trong giai doan phét trién bang nd (1 trudng), nén kinh té tri thic
trong giai doan mai (1 truong).

5.2. Tam nhin

Tam nhin cua mot trudong dai hoc NCL gom nhitng ndi dung sau:

Tinh phan tang

Cac truong dai hoc NCL ciing d4 ¢6 c4c tuyén bo vé tim nhin caa truong. C6 thé chia ra
hai nhom trudng, mot nhém sir dung thi hién tai dé dién dat tuyén bd tam nhin caa truong: Vi
du: “la CSGD dai hoc”, “Ia trung tdm nghién cau khoa hoc”, “la trung tdm Tri thuc - Van
h6a”, hay “la mot trung tam giéo duc dai hoc va chuyén giao khoa hoc”. Mot sd truong khac
dung thi tuong lai trong cac tuyén bd vé tim nhin nhu: “S& tré thanh co s dao tao va nghién
cau tng dung”, hay “Sé tré thanh mét trudng dai hoc (ing dung va thuc hanh”.

C6 thé thay, dU tim nhin caa truong c6 thé khang dinh vi thé hién tai cua truong hay
thé hién cé&i nhin hudéng téi twong lai cia mot truong thi ¢ day tim nhin cua cac trudng
NCL ciing bat dau c¢6 sy khac nhau. Tam nhin c6 thé chia ra thanh ba nhém: Nhém thi
nhat 1a cac trudng xac dinh truong sé 1a CSGD dai hoc tmg dung, chuyén giao khoa hoc.
Nhém thir hai 1a cac truong mong mudn tro thanh trung tim nghién ciu khoa hoc. Nhém
thir ba la cac truong s€ trd thanh trung tdm tri thac, van hoa.

Tinh xép hang
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Quan trong hon ca, trong cac tuyén bd vé tim nhin cia minh, cac truong NCL tin
rang, ho sé& trg thanh cac CSGD “hang dau ctia Viét Nam”, “sé c6 vi thé cao trong hé théng
cac trudng dai hoc”, “hang dau khu vuc, trong mot s linh vire, ngang hang véi cac trudng
dai hoc hang dau cuia khu vyc”, hay “ngang tam khu vic Dong Nam A.

Uy tin

Uy tin 1a chu dé khéac trong tuyén bd tim nhin cia cac truong. Uy tin trong nudc va
trong khu vuc ciing nhu trén thé gioi. Mot vai cum tir hay dugc sir dung bao gdom: “hién
dai, uy tin ¢ Viét Nam”, “uy tin trong khu vuc”, “hoi nhap khu vuc”, “ngang tam hé thong
gi4o duc qubc té”, “tiép can giéo duc tién tién khu vuc va thé gisi”.

DPa nganh, da linh vwe, da cip

Céc truong dai hoc NCL tai TPHCM ciing d& xac dinh cac nganh nghé, linh vye, cac
hé va cip dao tao ciia minh trong dinh huéng phat trién. Pa sé déu 1a cac truong dao tao da
nganh, da linh vuc va da cip tir trung cap dén tién si.

Bén canh cé4c tuyén bé trén vé dinh vi cac truong NCL trong tuong lai, cac truong
con thé hién mot s dac diém va thanh qua truong mong muédn dat dugc trong mot giai
doan dugc xac dinh. Nhitng chu dé thuong gap bao gom:

- Dat chuan theo tiéu chi kiém dinh chit luong cua B Gido duc va Pao tao;

- Tién phong, nang dong, chuyén nghiép, cobng nghiép hda, hién dai hoa;

- Tién tién vé chat lugng dao tao va chuyén giao cac thanh qua nghién ciru khoa hoc
co ban tng dung;

- Séng tao.

Lién quan dén thoi gian cic truong dua ra dé phan dau dat dugc tim nhin caa minh,
c¢6 ba trudng xac dinh tdm nhin d&én niam 2020, mot trudong xac dinh tdm nhin dén nim
2025 va hai truong dén nam 2030.

5.3. Xu thé phdt trién cdc trwong NCL theo sir mang va tdm nhin

Noi dung cac tuyén b sir mang ciia trudng NCL chii yéu tap trung vao nhiém vu dao
tao ciia cac CSGD nay. “Pao tao ngudn nhan luc chat luong cao” la cum tir duoc sir dung
nhidu nhit. C6 thé su khac biét cia cac truong nam & quan niém cua ting trudng vé thé
nao 1a “ngudon nhan lyc chit luong cao” khi cac truong sir dung cac cum tir khac nhau dé
dién dat khai niém nay. Mot vai vi du bao gdm “ning dong”, “sang tao”, “c6 kha niang tu
duy phan bién” hay “thanh céng”. Céac tuyén bé sir mang thé hién i do ton tai ciia mot to
chirc, nghia vu cua to chire d6 tap trung vao muc tiéu dugc xac dinh (Dincer, 2004). Két
qua caa nghién ciru cho thiy cac trudng NCL uu tién chitc ning dao tao nguon nhan lyc
chit lugng cao, dap ung nhu cau phét trién cia dat nuoc, cua dia phuong.

Dbi voi tam nhin, ¢é thé chia cac truong NCL thanh hai nhém, nhém tha nhat 1a
truong “nghién ciru” va nhom thir hai 1a “nghién ciru tng dung”. Ngoai ra, trong tuyén b
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tam nhin cia cac truong, cum tir thudng duoc sir dung nhiéu nhat 13 tro thanh céc CSGD
dai hoc hang dau Viét Nam, ngang tam khu vurc va hoi nhap quéc té.

Tuyén bb vé& tam nhin thé hién myc tiéu t6 chic mudn dat dwoc vé 1au dai va phan
&nh hinh anh tinh than tuong lai cua t6 chuc (Dinger, 2004; Tutar, 2004). Cum tir thuong
duoc st dung 12 “hang dau cia Viét Nam” hay “hién dai, uy tin ¢ Viét Nam”. Két qua nay
cho thiy cac truong dai hoc NCL déu dinh vi truong 1a CSGD dai hoc da nganh, da linh
vuc hang dau o Viét nam va ngang tim céac truong dai hoc trong khu vigc Dong Nam A,
huéng téi tiép can gio duc hién dai trén thé gisi. Viéc cac trudng nhdn manh vao vj tri
hang dau caa truong minh trong hé thong giéo duc Viét Nam ciing véi két qua xép hang
dugc Webometrics cong bb nam 2017, trong s6 d6 ¢ cac truong dai hoc NCL nhu Trudng
Dai hoc FPT (xép hang 25), Pai hoc Duy Tan (24), Pai hoc Hoa Sen (39), Pai hoc Nguyén
Tat Thanh (42), Pai hoc Hong Bang (60), Dai hoc Tin hoc — Ngoai ngir (82), va Dai hoc
Vin Lang (74), cho thay rd rang Ia cac truong dai hoc NCL tai TPHCM d4 va s& c6 dong
gop rat 16n vao hé théng gido duc dai hoc tai Viet Nam. Khong chi gilip giai quyét cac bai
toan vé kha ning dao tao cua cac trudng cdng lap trong qua trinh dai chiing héa giéo duc,
mot trong nhitng nguyén nhan thiic day sy phét trién manh mé cua hé théng giéo duc dao
dai hoc NCL, cac truong NCL & TPHCM ngay cang khang dinh vi tri va thuong hiéu cua
minh, 1a mot trong cac truong dai hoc hang dau cua Viét Nam, ngang tam véi cac truong
dai hoc trong khu vyc va huéng téi tiép can giéo duc tién tién cua thé gigi.

Hién nay trén thé gisi chia ra 1am bén loai hinh cua cac truong NCL, bao gom: dai
hoc tinh hoa hay ban tinh hoa, trudng dai hoc theo ton gido, trudng hip thu nhu cau cua x&
hoi va truong vi lgi nhuan cho du c6 su trung lap gitra cac nhém (Atlbach, Reisberg,
Rumbley, 2009). Theo cach phan loai nay, dya vao tuyén bd tim nhin cia cac truong NCL,
cho dén ndm 2020, 2025 hodc 2030, mot sb truong NCL néu dat duoc tim nhin caa minh
thi ho s& nam trong nhém cac truong ban tinh hoa. Diéu ndy cé thé dat duoc. Theo Atlbach
et al. (2009), sy xuét hién caa khu vuc NCL trong nhém ban tinh hoa s& ngay cang lon.
Chlng s& nam trong nhom cac truong dai hoc hang dau & mot qudc gia, theo céc sé ligu
xép hang trudng cua mot qudc gia (p.84).

Ciing theo nhom tac gia nay, cac truong béan tinh hoa nam dudi cac cac truong tinh
hoa va trén cac trudng khéng thudc cac truong tinh hoa, do d6 ho ¢d mirc d6 chon lya va vi
thé trung binh. Nhitng dic diém ndi bat caa ho duong nhu bao gdm uu tién vé chat luong
giang day thuc tién hay ddo tao chir khéng phai Ia loai nghién ctru dinh nghia dang cap thé
gi¢i (mac du ho cd thé Iam tt nghién cau wng dung). Tang I6p x4 hoi cua sinh vién theo
hoc c6 thé kha cao, thuong & nhitng sinh vién tét nghiép trung hoc, va ciing bao gdom ca
nhirg ngudi ¢6 kha ning tra hoc phi NCL. Mot sb, nhung khong phai Ia tat ca, cac truong
ban tinh hoa 13 cac trudng tap trung vao mét linh vuc nhat dinh, hay mét nhém cac linh
vuc lién quan, dic biét 1a kinh doanh. Hau hét cac truong nhom nay c6 dinh hudng nghé
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nghiép rd rang va thuong thanh cong (p.84). Két qua cia nghién ciu ndy cho thiy trong
c4c tuyén bd s mang tam nhin ciia minh, cac truong NCL ciing ¢6 cac dic diém giéng nhu
Atlbach va cong su (2009) mo ta.

D4i Véi cac truong chua co cac tuyén bd sit mang va tam nhin, c¢d thé ho nam trong
cac trudng hap thu nhu cau x& hoi. Trong nhém nay can phan biét hai nhém nho. Mot
nhém chiém sb dong nhiéu hon 14 cac truong thuc sy khong rd rang vé chat lugng hoc tap,
sy nghiém tdc, nd luc va minh bach. Tuy nhién, nhdm con lai 14 cac truong nghiém tuc, co
trach nhiém va thuong theo dinh hudng nghé nghiép (Cao, 2007). Viéc xac dinh xu huéng
phét trién ciia nhom truong ndy can c6 thém phwong phap nghién ctru khac nhu phong van
hay khao sét tryc tiép tai cac truong nay.

Sy thanh cong caa ké hoach, chién lugc phu thuc vao xay dung chinh xac st mang
va tam nhin va su tham gia rong réi caa cac bén c lién quan khac nhau vao viéc xay dung
s mang. Tuyén b4 s mang va tam nhin ciing gop phan vao viéc tao ra ban sic thé ché cua
mot to chirc. St mang gidp gidi thiéu to chirc d6 véi cong ching va phan biét n6 véi cac to
chirc khac bang cach nhan manh tinh doc d4o cua tirng t6 chic. Nghién ciu vé sir mang va
tam nhin trong ké hoach chién luoc cua cac truong dai hoc NCL tai TPHCM cho thay céc
trudng ¢6 cAc tuyén bd sir mang va tam nhin twong ty nhau mac di c6 tinh phéan tang cac
truomg. Cac trudng dai hoc can xac dinh dic diém doc ddo cua ho va nhan manh nhitng
didu nay trong tuyén b tim nhin va sit mang cua ho. Tuy nhién, nghién ciru nay chua khai
thac mirc do tham gia ciing nhu déng gop cua cac tuyén bd st mang tam nhin trong dinh
hudng cac hoat dong cua truong hay d6 chi 1a cac tuyén bd “hinh thirc” nham dép ang cac
yéu cau bén ngoai cua cac co quan quan Ii hay cac yéu cau cua bo tiéu chuan danh gia chat
lugng truong dai hoc.

Trong nhém cubi ciing, theo phan loai cua Atlbach va cong su (2009), do 1a cac
trudng Vi loi nhuan. Trong tuyén b st mang, tim nhin ciia minh, chi c6 mot truong Xac
dinh 1a truong tu thuc. Cac truong con lai bé ngd dinh huéng phét trién 1a truong vi loi
nhuan hay khéng vi lgi nhuan. Trong nhém nay, Atlbach va cong su (2009) cho rang cac
truong Vi lgi nhuan thi khéng thuée nhom trudng tinh hoa. Mac di mot sé trudng 6 thé co
ddc diém ban tinh hoa nhung van c6 nhiéu truong vi loi nhuan, do 1a cac t6 chuc béc 16t,
tan dung nhu cau chua dugc dap wng va cung cap chét luong gido duc kém (p.86).

6. Kétluan

Nghién ctru dugc thuc hién nham phan tich sir mang tam nhin cua cac truong dai hoc
NCL nhiam g6p phan xac dinh xu thé phat trién cac truong dai hoc NCL tai TPHCM. Bai
viét str dung phuong phap phén tich ni dung cua tuyén bé s mang va tim nhin lam co s
xac dinh cac chu dé thuong duge dé cap trong cac tuyén bd cua cac truong va liéu co su
khéc biét trong cac tuyén bd hay khdng. Ching tdi cho ring trén co so két qua nghién ciu
nay, cAc Vin dé tiép theo sau can tim hiéu sdu hon nham dong gép vao phan tich xu thé
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phét trién cua cac trudng dai hoc NCL tai TPHCM. Thuc hién phong vén cac déi tugng cé
litn quan vé tinh khéc biét cua timg truong nhim phan biét truong ndy va truong khac.
Trong noi dung phong van, nén tim hiéu vé mac do thuc hién cac st mang, tam nhin va
nhiing dong gbp cua chling vao cic hoat dong va thanh tich cac truong dat dugc ciing nhu
qua trinh truong xay dung sit mang va tam nhin.
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