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TOM TAT

Bai viér nghién citu thire trang quan Ii @i ngii gido vién mam non (GVMN) cac tinh mién
Trung theo Chudn nghé nghiép (CNN) GVMN duopc thuce hién bang phwong phdp diéu tra bang héi
va phong vin 222 can bé quan Ii va 575 gi&o vién (GV) thugc ndm tinh mién Trung, gom: Qudng
Binh, Qudng Tri, Thira Thién — Hué, Phi Yén va Khanh Hoa. Két qua cho thdy cdc triong da thue
hién 16t cong tac tuyén dung, sir dung GV. Tuy nhién, cong tac quy hoach, boi dudng, danh gid va
dam bdo cdc diéu kién cho GV van con nhiéu han ché, bat cdp; tir d6, bai viét dé xudt mot sé bién
ph&p nham ndng cao hiéu qua qudan li dgi ngii GVMN & cdc tinh mién Trung.

Tir khéa: thyc trang, quan li, gido vién mam non, chuan nghé nghiép, quan 1y déi ngii gido
vién mam non.

1.  Ditvén dé

Giéo duc mam non (MN) Ia bac hoc dau tién va quan trong trong hé théng gido duc
qudc dan, dit nén mong cho su phat trién vé thé chét, nhan thirc, tinh cam x& hoi va thim
my cho tré em. Mot trong nhitng nhan t6 dong vai trd chu dao trong viéc nang cao chét
lwong gido duc mam non do6 1a doi ngii GV, “GVMN c6 vi tri dic biét quan trong trong
thuc hién ké hoach giéo duc va tuyén truyén phd bién kién thic nudi day tré theo khoa hoc
cho cac bac cha me va cong dong. GVMN chu dong phdi hop véi gia dinh tré dé cing phdi
hop trong viéc chiam séc gio duc tré mam non, tao tién dé virng chic cho sy hinh thanh va
phét trién con ngudi trong “giai doan vang’” (Ta Hoa Dung, 2018). Xay dung va phét trién
d6i ngii GV du vé sb luong, ddng bod vé co cdu, dam bao yéu cau vé chat luong, dap ung
Chuéan nghé nghé nghiép GVMN v cling quan trong. Tuy nhién, hién nay doi ngii GV
truong MN & cac tinh mién Trung cOn “han ché vé ning luc chuyén mén, nghiép vu va ki
ning su pham; kha nang d6i mgi con cham; cach lam viéc “rap khudn”, cham thay do6i dan
dén hiéu qua cong viéc chua cao” (Nguyén Thi Thay, 2018). Mét trong nhitng nguyén
nhan han ché vé pham chat, ning luc ciia d6i ngit GVMN 1a do cong tac quan li doi ngi
GVMN con mang tinh hinh thirc, chua c6 chién luoc cy thé va chua xac dinh cac bién phép
phét trién doi ngii GVMN c¢6 tinh can thiét va kha thi, thiéu tinh hé thong, dong bo... V
vay, nghién ctru, danh gia mot cach toan dién, khoa hoc vé thyc trang quan li doi ngi
GVMN ¢ céc tinh Mién Trung theo CNN GVMN la van dé rat can thiét.
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2. Khai quat phwong phap nghién ciru va xir li s6 li¢u
2.1. Phwong phdp nghién ciru

Nghién ctru thuc trang quan 1i d6i ngi GVMN & cac tinh mién Trung dugc thuc hién
dwa trén sy phdi hop giita cac phuong phap nghién ciru nhu diéu tra bang bang hoi, phong
van va quan sit. Trong d6, phuong phap diéu tra bang bang hoi 1a phuong phap chii dao
nham muc dich khao sat, danh gia thuc trang quan 1i d6i ngii GVMN céc tinh mién Trung
theo CNN GVMN. Noi dung khao sat gf’)m thuc trang quy hoach, tuyén dung, str dung, dao
tao va bdi dudng, danh gia, dam bao cac diéu kién hoat dong cho d6i ngii GVMN céac tinh
mién Trung. Noi dung khao sat trong bang hoi duoc thiét ké theo thang do Likert v6i 4
muc danh gia vé muc do thuc hién va hiéu qua thuc hién cta cic hoat dong quan 1i: (1)
Khong thyc hién/ Yéu; (2) Thinh thoang/ Trung binh; (3) Thuong xuyén/ Kha; (4) Rat
thuong xuyén/ Tot. Két qua khao sat duge xtr li bang phan mém SPSS 22.0. Cac phép tinh
thong ké duoc sir dung trong nghién ciru gom: Thong ké mé ta (Tan s, ti 1¢, trung binh, do
léch chuan, thir hang...) va cac phép kiém dinh (kiém dinh gia tri trung binh cia 2 ddi
tuong Independent sample T-Test va kiém dinh gia tri trung binh cia 3 ddi twong
ANOVA); kiém dinh mtc d6 tuong quan giita mic do thuc hién va hiéu qua thuc hién
bang twong quan Pearson).
2.2. Mdu nghién citu

Dé tai tién hanh khao sat d6i twong 1a can bd quan 1i (CBQL), GVMN ¢ céc truong
MN, Phong, S¢ Gido duc va Pao tao (GD&DPT) cua 5 tinh mién Trung gom Quang Binh,
Quang Tri, Thira Thién — Hué, Pha Yén, Khanh Hoa v&i 979 mau, trong d6 CBQL 1a 222
va GV 757 mau (xem Bang 1).

Bdng 1. Mdu nghién Ciru
Tinh

Doi ; ; . Khanh Téng sb
o Quing  QUANG L. 5 Phaven an ong so
tugng Binh Tri Hoa
N % N 9% N % N % N % N %
GV 140 73,3% 139 735% 166 83,8% 164 845% 148 715% 757 78,0%

CEQ 51 26,7% 50 265% 32 162% 30 155% 59 285% 222 22,0%
Téng
P 191 100% 189 100% 198 100% 194 100% 207 100% 979 100%

2.3. Quy woc thang do
Quy udc thang dinh khoang 4 mae do: 1,00 — 1,75: Khéng thuc hién; 1,76 — 2,50:
Thinh thoang; 2,51 — 3,25: Thuong xuyén; 3,26 — 4,00: Rat thudng xuyén.

Kiém dinh Independent sample T-Test duoc quy ude: Dat gia thuyét Ho vei: =
H

A

o va Tvsi: Faoz M2 Tinh gié tri Sig, néu Sig > hoac = 0,05 ta chip nhan Ho. Khong
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c6 sy khac biét vé y nghia trong diém trung binh giira hai y kién danh gia. Néu Sig < 0,05

thi béc bo o, chdp nhan Mot 1. g su khéc biét y nghia trong diém trung binh
gitra hai y kién danh gia.

Kiém dinh bang twong quan Pearson (ki hiéu: r) gitta mirc @ thuc hién va hiéu qua
thuc hién dugc quy wdc nhu sau:Gia trj r <0,1: Khong dang ké; tir 0,1 — 0,3: it c6 tuong
quan; tu 0,3 - 0,5: Co twong quan; tir 0,5 — 0,7: Twong quan kha chat; tr 0,7 — 0,9: Tuong
quan chat; tir 0,9 — 1: Rét chit.

3. Két qua nghién ciru thwe trang quan li d9i ngii gido vién trwong mim non cic
tinh mién Trung theo Chuan nghé nghiép
3.1. Thuec trang quy hoach dji ngii GV mdm non (xem Bdng 2)

Bdng 2. Thuc trang cong tic quy hoach doi ngii GVMN

Mirc d6 thuc hién Mirc d9 hiéu qua
T Ni dung CBQL GV igr __CBOL GV Sig
PTB TH PTB TH g PTB TH PTB TH *

Xac dinh cin ctr khoa hoc dé quy
hoach phét trién doi ngii GVMN
Diéu tra, khio sat, danh gia thyc
2 trang doi ngi GVMN theo dia 2,09 7 2,01 7 .040 2,28 5 2,23 5 .368
phuong, truong MN

Xac dinh muc tiéu, ndi dung quy
hoach d6i ngii GVMN theo dia
phuong, truong MN (vé sb lrong,
co cAu, chét hrong)

Lwa chon cac bién phap thuc hién
4 quy hoach doi ngii GVMN 2,38 3 2,36 3 b550 2,29 4 2,31 3 .820
Du kién cac ngudn luc thuc hién quy
hoach d6i ngi GVMN

Lap cac loai k& hoach phat trién doi
ngii GVMN (sb hrong, chét lugng)
Xem xét, b sung, diéu chinh quy
7 hoach bao dam tinh khoa hoc va 2,44 2 2,48 2 325 2,43 1 2,43 1 .969

2,12 6 211 6 772 219 6 225 4 358

232 4 226 4 161 240 2 234 2 236

223 5 224 5 874 218 7 2,21 6 .536

2,66 1 266 1 876 233 3 2,21 6 .016

thyc tign
Piém trung binh chung 2,32 2,30 2,30 2,28
Twong quan PEARSON Giatri TQ: .792** 0=.000 TQ thuin

Két qua khao sat cho thdy CBQL va GV déu c6 su tuong dong trong danh gia mic do
thuc hién va hiéu qua thuc hién cho ndi dung cong tac quy hoach. Tuy nhién, diém trung
binh chung cia hai ddi twong cho ndi dung ndy & mirc “thinh thoang” (CBQL=2,32;
GV=2,30) va hiéu qua thuc hién “trung binh” (CBQL=2,30; GV=2,28). Dya vao két qua
c6 thé thay rang, cac budc dau tién trong quy trinh thyuc hién quy hoach bi danh gia & muc
DTB thap ca vé murc d6 thyc hién va hiéu qua thuc hién: Xéc dinh cin ctr khoa hoc dé quy
hoach phat trién doi ngii GVMN; Diéu tra, khao sat, danh gia thyc trang doi ngli GVMN
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theo dia phuong, truong MN (MDTH: 2,01 dén 2,12; MPHQ: 2,19 dén 2,28) ching to hai
budc quan trong ban dau ciia cong tac quy hoach chua dugc thue hién mot cach chit ché va
khoa hoc. Cac budc tiép theo trong cong tac quy hoach nhu xac dinh myc tidu, ndi dung, lua
chon cac bién phap, du kién cac nguén luc cling dugc danh & mac d6 thuc hién “thinh
thoang” va hiéu qua “trung binh” (MDTH: 2,23 dén 2,38 va MPHQ: 2,18 dén 2,40). Hai noi
dung cubi cling trong cong tac quy hoach dugc danh gia & mirc d6 “thuong xuyén” nhung
hiéu qua chi & mic “trung binh” 1a: Lap cac loai ké hoach phat trién doi ngii GVMN (sd
lugng, chat lugng); Xem xét, bd sung, didu chinh quy hoach bao dam tinh khoa hoc va thuc
tién (MDTH: 2,44 dén 2,66 va MPHQ: 2,21 dén 2,43). Kiém dinh Independent Sample T-
Test dé so sanh gia tri trung binh giira hai d6i tuong CBQL va GV & ting ndi dung cho gia
tri Sig>.005 thé hién khong c6 sy khac biét ¥ nghia trong gia tri trung binh cua hai d6i twong.
3.2. Thue trang tuyén dung déi ngii GV mam non (xem Bdng 3)
Béing 3. Thuc trang tuyén dung déi ngii GVMN

Myurc d¢ thuc hién Muc @ hiéu qua

T Ngi dung CBQL GV . CBQL GV

* nx
PTB TH PTB TH >9  DPTB TH BTB TH 9

Xac dinh co ciu t6 chuc va bién ché
1 GV pht hop quy dinh cia Nhanugcva 2,69 6 2,61 8 .080 2,51 9 250 9 .933
tinh hinh nha truong
C6 tiéu chi tuyén chon rd rang, minh

2 269 6 283 6 .009 2,74 7 283 6 .118
bach, cu thé

C6 quy trinh tuyén chon phi hop diéu
3 kién thuc tién cia dia phuong va 257 9 253 9 393 279 6 273 7 .227
truong MN

T6 chuc tuyén chon theo quy trinh

4 ° o chon 306 4 306 4 .98 30l 4 304 4 636
khach quan, céng khai

g Luachon GVMN datchuan trinh do 50 3 309 3 g95 320 1 333 1 .004
dao tao theo quy dinh

g Luachon GVphuhopnhucauthue ,eo o ooy 7 398 267 8 262 8 382
té cta dia phuong va nha truong

7 Luachon GVMN dat trén chuan trinh 5 oy 500 1 038 331 2 320 2 073

d¢ dao tao theo quy dinh

8 To chuc thir viec GV dugc tuyénchon 3,12 2 3,18 2 .180 3,11 2 317 3 .185

sang loc, lwa chon, quyét dinh tiép

9 R S 303 5 304 5 .788 2,95 5 29 5 .909
nhan sau thir viéc
Piém trung binh chung 2,89 2,91 2,89 2,93
Twong quan PEARSON Gia tri TQ: .740** a=.000 TQ thuan

Bang 3 cho thdy CBQL va GV déu c6 su tuong dong trong danh gia mic d6 thyc
hién va hiéu qua thyc hién cho ndi dung tuyén dung. Cong tac tuyén dung duoc danh gia &
mirc d6 thuc hién “thuong xuyén” (CBQL=2,89; GV=2,91) va hiéu qua thuc hién “kha”
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(CBQL=2,89; GV=2,93). C4c noi dung tuyén dung duoc danh gia & muc “thudng xuyén”
va hiéu qua “kha” duoc xép thtr hang tir 1 dén 5, gdm: Luwa chon GVMN dat trén chuan
trinh d6 dao tao theo quy dinh; T6 chirc thir viée GV duoc tuyén chon; Lya chon GVMN
dat chuan trinh d6 dao tao theo quy dinh; T6 chirc tuyén chon theo quy trinh khach quan,
cong khai; Sang loc, lya chon, quyét dinh tiép nhan sau thir viéc (MDTH: 3,03 dén 3,24 va
MDBHQ: 2,95 dén 3,20).

Két qua khao sat cho thiy cong tac tuyén dung duogc thyc hién kha chit ché tir viée
lya chon cac GV dam béo cac tiéu chuan quy dinh ciia nganh dén té chirc thir viée va sang
loc, quyét dinh tiép nhan sau khi thir viée, cac bude duoc thuc hién mot cach cong khai,
cng bang. Mic du vay, két qua thyc trang phan nao phan anh thyc té tuyén dung chua phu
hop voi ddc diém nhu ciu nhan Iyc, vi tri tuyén chon cua timg dia phuwong, tirng trudng,
bién ché GV chua phu hop véi quy dinh nha nudc, tiéu chi tuyén chon chwa rd rang, minh
bach, diém trung binh cta cac danh gia xép ¢ thir hang thap nhat trong tat ca cic ndi dung.
Kiém dinh Independent Sample T-Test c6 gia tri Sig>.005 cho phép két luan khong c6 su
khac biét y nghia trong gia tri trung binh cua hai d6i twong. Kiém dinh hé s twong quan
Pearson cho thay hé sb 0<.005 va tri trong quan 1a .740* cho phép két luan co sy twong quan
thuan kha chit ché gitra mirc do thyc hién va hiéu qua thyc hién. Néu thuc hién mot cach
thuong xuyén cAc ndi dung trong cong tac tuyén dung thi hiéu qua thuc hién s& tang 1én.

3.3. Thuec trang sir dung ddi ngii GV mam non (xem Bang 4)
Bdng 4. Thuc trang s dung doi ngii GVMN

Mirc d thuc hién Mire d9 hiéu qua

Ngi dung CBQL GV CBQL GV
Sig*

inx
PTB TH DTB TH PTB TH PTB TH -9

Sép xép, bb tri cong viéc cho GV phu
1  hgp (nang luc, chuyén moén dao tao, 2,59 7 2,62 7 522 243 7 2,57 2 .001
nguyén vong ca nhan)

Thuc hién dinh muc gio chuin ddi
2 voi GVMN theo quy dinh cta nganh 2,90 1 2,99 1 .065 2,78 1 2,90 1 .018

Thuc hién quy ché 1am viéc, co ché
3 phéi hop gitta cac t6, bo phanva GV 2,75 3 268 4 118 260 2 256 3 454
theo dung churc ning

Dé ra yéu ciu va tao diéu kién thuan
4 loi cho GVMN thyc hien nhigm vu 2,67 4 2,66 5 964 2,46 5 2,47 6 .798

Phét huy vai tro tich cuc, chu déng

5 o 265 5 269 3 317 249 4 251 5 629
cua GV trong cong viéc
Phan cong chi dao, theo di, giam sat
g nancongchidgo theo doi, giamsat o), o0 5 1) 251 3 254 4 610
hoat dong su pham cua GV
; Holo gilp dg, dong vien GV hoan o o 63 6 878 244 6 247 6 551
thanh cong viéc
Piém trung binh chung 2,71 2,71 2,53 2,57
Twong quan PEARSON Giatri TQ: .700** 0=.000 TQ thuin
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Bang 4 cho thiy diém trung binh chung ciia cong tac st dung GV dugc danh gia ¢
mac d6 thyc hién “thuong xuyén” (CBQL=2,71; GV=2,71) va hi¢éu qua mic “kha”
(CBQL=2,53; GV=2,57). Nhiing noi dung c6 diém trung binh cao nhat, duoc xép tir bac 1
dén 3 gém: Thyc hién dinh mic gio chuan d6i véi GVMN theo quy dinh cta nganh; Phan
cong chi dao, theo ddi, gidm sat hoat dong su pham ciia GV; Thuc hién quy ché 1am viéc,
co ché phdi hop giita cac t6, bd phan va GV theo dung chirc ning (MPTH: tir 2,68 dén
2,99 va MPHQ: tir 2,51 dén 2,90). Két qua danh gia cho thy cac hoat dong sir dung doi
ngii GV tir viée xay dung ké hoach giang day, thoi khoa biéu, phan cong GV dé dam bao gid
chuén 18n I6p cho dén viéc theo ddi, gidm sat cac hoat dong giang day ciia GV duoc thyc hién
mot cach né nép, ki luat. Ba ndi dung con lai duoc danh gia & mirc d “thudng xuyén” nhung
muc diém trung binh kha thap, hiéu qua thuc hién chi & muic “trung binh”, gom: Sip xép, bd
tri cdng viéc cho GV phu hop (nang luc, chuyén mén dao tao, nguyén vong ca nhan); Phat
huy vai tro tich cuc, chii dong cia GV trong cong viéc; Ho tro, gitup dd, dong vién GV hoan
thanh cong viéc (MDTH: tir 2,59 dén 2,69 va MPHQ: tir 2,43 dén 2,47).

Két qua khao sat ciing cho thay cac trudng MN dang cb ging dé thuc hién dung quy
dinh cac thu tuc hanh chinh, con ning né vé quy tic; viéc st dung GV phi hop véi ning
luc, nguyén vong ca nhan chua dugc quan tam. Bén canh do6, & mot ) truong, cOng tac
quan 1i chua phat huy dugc tinh tich cuc, chu dong sdng tao cia GV trong hoat dong giang
day, chua kip thoi hd trg, dong hanh cing GV trong viéc xur 1i nhitng tinh hudng, hoan
canh kho khin trong cudc song ciing nhu trong cong tac gido duc, diém trung binh cua cac
danh gid xép ¢ thir hang thip nhat trong tit ca cac ndi dung. Kiém dinh Independent
Sample T-Test cho thiy khong co sy khac biét trong danh gia giita CBQL va GV, gié tri
Sig>.005.

3.4. Thue trang d3o tao, boi dwéng dpi ngii GV mam non (xem Bang 5)
Bdng 5. Thuc trang dao tao, boi duong doi ngii GVMN

Mirc d6 thuc hién Mire d9 hiéu qua
T N@i dung CBQL GV CBQL GV
T ) Sig* Sig*
PTB TH PTB TH PTB TH DTB TH
Khao sét hién trang, nhu cau dao tao,
1 N " 216 8 212 8 450 203 8 201 8 .738
bdi dudng doi ngli GVMN : : : :
Xay dung ké hoach dao t o1 dud
o X&ydung ké hoach ddo tao, bOi dudng )0 7 519 7 919 210 7 200 7 869
(ngan han, trung han, dai han)
Xéc dinh ndi dung boi dudng doi ngi
3 X 250 3 240 3 029 227 4 220 5 .259
GVMN theo chuan NN ' ' ' '
T6 chic, chi dao thyc hién cac hinh
thie bdi dud VMN (bdi dud
g thuc boi duong GVMN (b01 dubng o) o o0 4 370 200 5 218 6 726
chuyén dé; chuin hda; trén chuan;
thuong xuyén; tai chd...)
g 10 chic chidao thye hién cdc phuong o)) 03 o 900 218 5 222 4 428

phép bdi dudng theo hwdng tich cuc
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Chu trong két hop bdi dudng tu twéng,
6 chinh tri, dao d&c véi chuyén mén, 2,71 1 2,71 1 871 248 1 2,46 1 .655
nghiép vu cho doi ngii GVMN
Kiém tra, danh gia cong tac dao tao, boi

7 _ 233 5 231 6 584 230 3 228 3 .650
dudng doi ngit GVMN
g leodicukicncho GVMN trddotaova 00 o 561 5 15y 45 2 237 2 167
boi dudng
Piém trung binh chung 2,40 2,37 2,25 2,22
Twong quan PEARSON Giatri TQ: 850%* =000 TQ thuan

Két qua khao sat cho thdy diém trung binh chung cta cong tac dao tao, bdi dudng chi
¢ mirc “thinh thoang” (CBQL=2,40; GV=2,37) va hiéu qua “trung binh” (CBQL=2,25;
GV=2,22). Nhing ndi dung c6 diém trung binh thap gom: “Khao sét hién trang, nhu cau
dao tao, boi dudng doi ngi GVMN” (CBQL=2,16; GV=2,12); (CBQL=2,03; GV=2,01).
Céc noi dung tiép theo dugc xép ¢ bac 6 va 7 gom: “Xay dung ké hoach dao tao, boi
dudng (ngin han, trung han, dai han)”; “Té churc, chi dao thuc hién cac hinh thic boi
dudng GVMN (bdi dudng chuyén dé; chuan hoa; trén chuan; thuong xuyén; tai chd...)”
(MBPTH: tir 2,18 dén 2,36 va MPHQ: tir 2,09 dén 2,20). Bén canh d6, mot s ndi dung
ciing bi danh gia thyc hién & “thinh thoang”, hiéu qua “trung binh” véi diém trung binh
khé thip nhu: “Xéc dinh ndi dung boi dudng doi ngii GVMN theo CNN”; “Kiém tra, danh
gi4 cong tac dao tao, boi dudng doi ngli GVMN” (MDTH: tir 2,31 dén 2,50 va MPHQ: tir
2,09 dén 2,30). Hai noi dung cudi cung duoc danh gia thuc hién “thuong xuyén” nhung
hiéu qua chi & muc “trung binh” 1a: Chl trong két hop bdi dudng tu twong, chinh tri, dao
durc voi chuyén mdn, nghiép vu cho d6i ngii GVMN; Tao diéu kién cho GVMN ty dao tao
va boi dudng (MPTH: tir 2,61 dén 2,71 va MPHQ: tir 2,37 dén 2,48). Kiém dinh
Independent Sample T-Test ciing cho thay khong c¢6 su khac biét trong danh gia gitta CBQL
va GV, gia tri Sig>.005. Két qua khao sat ndy cho thay cong tac boi dudng doi ngiit GVMN &
C4c tinh mién Trung van chua dugc quan tim.

3.5. Thuec trang danh gid dgi ngii GV mam non (xem Bang 6)
Bdng 6. Thuc trang danh gia déi ngii GVMN

Mirc d9 thuc hién Mirce d9 hiéu qua
T Ni dung CBQL GV . _ CBQL GV
PTB TH DTB TH Y DTB TH DTB TH

Sig*

C6 ké hoach kiém tra, danh gia doi ngi

GVMN dinh ki

2 Tb chirc danh gia GV theo CNN 231 9 231 9 .98 223 7 211 8 .087
Thuc hién cac hinh thtc, phuong phap

3 danh gia doi ngi GVMN phu hop, dang 253 2 243 7 .062 227 6 222 6 .332

quy dinh

281 1 282 1 .782 249 1 240 2 .080

C6 quy trinh kiém tra, danh gia doi ngii
GVMN theo CNN
5  T6 chirc thyc hién danh gi4 doi ngd 245 7 250 4 334 242 2 231 3 .048

246 4 248 5 840 232 4 222 6 137
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GVMN theo quy trinh

Cong khai két qua xép loai doi ngii GV

e 250 3 256 2 249 239 3 247 1 .199
trudce tap the nha trudng

Pam bao cac nguyén tic danh gia
7 GVMN (khach quan, théng nhit, phat 246 4 255 3 094 221 8 225 4 519
trién, toan dién, cy thé...)

8 Khen thuong, ki luat sau kiém tra, danh gia; 2,45 7 248 5 418 213 9 211 8 .821

Kip thoi dua ra nhitng quyét dinh diéu

9 246 4 235 8 047 232 4 225 4 275
chinh sau danh gia ' ' ' '
Piém trung binh chung 2,49 2,49 2,30 2,26
Twong quan PEARSON Gia tri TQ: .799** 0=.000 TQ thuin

Bang 6 cho thay diém trung binh chung cua cong tic danh gia doi ngi GV & mirc
“thinh thoang” (CBQL=2,49; GV=2,49) va hiéu qua “trung binh” (CBQL=2,30;
GV=2,26). C6 3/9 ndi dung duoc thuc hién “thuong xuyén” nhung hi¢u qua “trung binh”
la: C6 ké hoach kiém tra, danh gia doi ngit GVMN dinh ki; Cong khai két qua xép loai doi
ngii GV trudc tap thé nha trudng; Dam bao cac nguyén tic danh gia GVMN (khach quan,
thdng nhat, phat trién, toan dién, cu thé...) (MPTH: tir 2,46 dén 2,82 va MPHQ: tir 2,21
dén 2,49). Trong cong tac danh gia GV, ké hoach danh gia giup GV biét duoc muc dich
cua hoat dong, 16 trinh danh gia dé c6 su nd lyc, phan dau trong cong viéc ciing nhu ty
minh diéu chinh ban than dé dap tng tot hon CNN. Tuy nhién, két qua thé hién cong tac
xay dung ké hoach danh gia thuc hién chwa hiéu qua, con mang tinh hinh thic. Trong qua
trinh danh gia, cac truong da chi trong dén viéc dam bao két qua danh gia mot cach khach
quan, cdng bang, minh bach. Tuy nhién, CBQL va GV van cho rang viéc cong khai, danh
gi& con mang tinh quy trinh, hinh thirc chtr chua tao dugc niém tin, tinh chinh xac cua két
qua danh gia.

Nhitng ndi dung c6 diém trung binh thap nhat gom: T6 chirc danh gia GV theo CNN;
Thyc hién cac hinh thirc, phuong phap danh gia déi ngit GVMN phu hop, dung quy dinh;
Khen thuong, ki luat sau kiém tra, danh gia (MDTH: tir 2,31 dén 2,53 va MPHQ: tir 2,11
dén 2,27). Két qua phan tich cho thiy cong tac déanh gia chua bam sat chat ché vao CNN,
céc hinh thirc, phuong phap danh gia khong phu hop véi cac ndi dung caa CNN ciing nhu
thuc té cua truong. Mot trong nhitng muc dich quan trong cia CNN lam co s¢ dé GV tu
danh gia ban than, CNN ciing 13 can cir quan trong dé cac truong danh gia GV. Muc dich
cudi cling cua hoat dong danh gia 1a nham phat huy nhirng diém manh cia GV, dong thoi
¢ nhitng bién phép can thiép, diéu chinh dbi véi cac GV chua dat chuan. Tuy nhién, két
qua cua hoat dong dénh gia khong duoc cac truong sir dung dé phuc vu cac muc dich trén.
Kiém dinh Independent Sample T-Test ciing cho thay khdng c6 su khac biét trong dénh gia
gitta CBQL va GV, gia tri Sig>.005.
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3.6. Thuc trang tae méi trwong, diéu kign hé tre phat trién GV (xem Bang 7)
Bdng 7. Thuc trang tao méi triong, diéu kién hé tro phéat trien GVMN

Mire d9 thuc hién Mire d9 hiéu qua

TT Noi dung CBQL GV CBQL GV
Sig*

nx
PTB TH DTB TH PTB TH PTB TH 9

Dau tu co sé VAt chat, trang thiét bi,
1 moi truong vat chét cho d6i ngii 2,33 6 2,22 7 .051 2,28 5 2,17 6 .104
GVMN lam viéc thuan loi

C6 tap thé su pham chuin muc,
2 doan két, déng thuan trong d6i ngi 2,85 2 2,92 1 133 2,79 1 2,77 1 .708
GV

Chi dao thuc hién cac ché d¢, chinh
3 sach cho ddi ngii GVMN theo quy 2,86 1 2,84 2 704 2,55 3 2,58 3 .618
dinh

Quan tim chim lo doi séng vat chat

g cUanam eham e 4o 207 7 224 6 68 192 7 18 7  .550
va tinh than cua doi ngii GVMN

5 Quydinhchdo tuyénduong, khen ) o0 ) 550 3 16s 937 4 232 4 254
thuong, Ky luat pht hop doi vai GV

g laocohdicho GViphathuyquyen oo o oo 3 sy 257 2 261 2 424

dan chu

Thuc hién ché do tang luong, d bat
7 Vao cac vi tri quan trong cua truong 2,34 5 2,30 5 457 2,23 6 2,20 5 .633
déi véi GV gisi

Ban hanh céac chinh sach, dai ngo
8 @i v6i GV day ving sau, vang xa, 2,19 8 221 8 716 189 8 18 7  .876
mién nui, GV gioi
Piém trung binh chung 2,50 2,48 2,32 2,30

Twong quan PEARSON Giatri TQ: .839** o=.000 TQ thuin

Bang 7 cho thiy c6 3/8 noi dung duoc danh gia & mirc d6 thuc hién “thuong xuyén”
va dat hiéu qua “kha”, gom: C6 tap thé su pham chuan muyc, doan két, ddng thuan trong
doi ngii GV; Chi dao thuc hién cac ché do, chinh sach cho doi ngii GVMN theo quy dinh;
Tao co hoi cho GV phat huy quyén dan chi (MDTH: tir 2,59 dén 2,92 va MPHQ: tir 2,55
dén 2,79). Bau khong khi su pham, vin hoa nha trudng & cac truong da dugc xay dung kha
t6t, didu nay gitip nha truong tro thanh mot trung tim van hoa gido duc, tap thé su pham
doan két, hop tac, GV ¢6 dong luc dé sang tao trong cong viéc. Cac truong ciing d& dam
bao nhitng quyén lgi, ché do cho GV theo quy dinh caa nganh. Tao co hoi cho GV thuc
hién quyén dan chu, thé hién quan diém, y Kkién trong cac quyét dinh quan trong caa nha
truong. Didu ndy giup nha truong huy dong duoc tri tué caa tap thé, GV cam nhan dugc su
ton trong va tin tudng tr 18nh dao nha truong.

C6 4/8 noi dung bi danh gia & mirc d6 “thinh thoang” va hiéu qua “trung binh”, xép &
thir hang thap nhat, gdm: Pau tu co s& vat chat, trang thiét bi, moi trudng vat chit cho doi
ngii GVMN lam viéc thuan loi; Quan tdm chim lo doi séng vat chat va tinh than cua doi
ngii GVMN; Thyc hién ché d6 tang luong, dé bat vao céc vi tri quan trong cia trudng di

167



TAP CHi KHOA HOC - Trwdng DHSP TPHCM Tdp 16, S8 4 (2019): 159-169

v6i GV gioi; Ban hanh cac chinh sach, ddi ngd ddi véi GV day viing sau, ving xa, mién
ndi, GV giéi (MDTH: tir 2,19 d&én 2,34 va MPHQ: tir 1,88 dén 2,37). Kiém dinh
Independent Sample T-Test cho thdy khong c6 su khéc biét trong danh gia gitra CBQL va
GV, gia tri Sig>.005.
2.4.7. So sanh mizc dé thuc hién va hiéu qua thuc hién cac ngi dung trong thuc trang
qQudn Ii dgi ngii GVMN & cac tinh mién Trung
Bdng 8. So sanh thyc trang quan Ii dgi ngii GVMN ¢ cac tinh mién Trung
Mirc Quang Binh Quang Tri T-T. Hué Pha Yén Khénh Hoa
4 DPTB PLC DPTB DLC PTB DLC DTB PLC DTB  DPLC
1. Thuc trang quy hoach phat trién d¢i ngii GVMN
TH 24 617 1,99 317 2,27 168 2,32 258 2,50 313 .000
KQ 220 703 2,03 329 2,32 190 2,19 541 2,64 338 .000
2. Thuc trang tuyén dung di nga
TH 2,99 390 2,60 387 2,83 320 3,01 363 3,07 317 .000
KQ 29 416 2,68 433 2,83 506 2,93 373 320 379 .000
3. Thuc trang sir dung ddi ngii GVMN
TH 293 501 2,52 344 2,56 266 2,70 278 2,83 445 000
KQ 267 642 2,21 120 251 297 2,51 322 2,87 430 000
4. Thuyc trang dao tao, bdi dwdng déi ngi GVMN
TH 247 629 2,14 261 2,35 201 2,36 254 255 359 .000
KQ 224 774 1,90 207 2,33 343 2,08 365 2,55 397 .000
5. Thuc trang danh gia d¢i ngii GVMN
TH 261 527 2,13 284 2,47 269 2,50 282 2,73 556 .000
KQ 228 707 1,99 323 2,39 428 2,09 338 2,56 660  .000
6. Thuc trang vé tao diéu ki¢n méi truong Iam viée cho ddi ngii GVMN
TH 275 563 2,10 309 2,39 348 2,49 254 271 512 .000
KQ 243 763 2,03 320 2,34 384 2,07 381 2,61 590 .000

Sig*

Bang 8 cho thay c6 sy khac biét trong mic d6 thyc hién va hiéu qua thyc hién céc
ndi dung quan li ¢ 5 tinh. Phan tich cu thé ¢ tirng tinh nhu sau:

Dbi vai thuc trang quy hoach thi tinh Khanh Hoa thyc hién noi dung nay ¢ muc
“thuong xuyén” (BTB=2,50) va muc d¢ hiéu qua “kha” (PTB=2,64). Tinh Quang Tri cd
muc diém trung binh va tht hang thip nhét, diém trung binh mac do thuc hién 1,99 va
hiéu qua 2,03. Céac tinh con lai chi thuc hién ¢ mac “thinh thoang” va hiéu qua “trung
binh”. Béi vai thuc trang tuyén dung GV, tat ca cac tinh déu thuc hién & mac “thuong
Xuyén” va hiéu qua “kha”. Trong d6, Khanh Hoa va Phu Yén la hai tinh thuc hién ndi
dung nay hiéu qua hon. B4i voi thuc trang sir dung GV, tat ca cac tinh déu thuc hién noi
dung nay & mic “thuong xuyén” nhung mic ¢ hiéu qua thi chi duy nhat tinh Quang tri
bi danh gia & mic “trung binh”. B4i voi hai ndi dung lién quan dén thyc trang danh gia
va dam bao diéu kién cho d6i ngit GV thi hai tinh Khanh Hoa va Quang Binh thuc hién
kha thuong xuyén va ¢ tinh hiéu qua cao hon. Tinh Quang Tri ¢c6 murc diém thip nhat
trong 5 tinh d6i vai hai noi dung nay. Kiém dinh ANOVA cho gia tri Sig cua tat ca cac
noi dung véi a<.005 cho phép két luan c6 su khac biét y nghia vé gié tri trung binh cua
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nam tinh di véi cdng tac quan li doi ngit GVMN.
4. Kétluan

Két qua déanh gia thuc trang quan li doi ngii GVMN theo CNN cho thiy céc truong
d4 thyc hién kha tot noi dung quan li vé cong tac tuyén dung, sir dung doi ngi GV. Tuy
nhién, cac noi dung vé cdng tac quy hoach, bdi dudng, danh gia va dam bao cac diéu
kién hoat dong cho doi ngii GV véan chua duoc quan tam, din dén hiéu qua quan li chua
cao. Két qua khao sat nay cho thiy nhitng vin dé con bat cap trong cong tac quan Ii
GVMN theo CNN, tir @6 c6 thé dua ra nhitng bién phap thiét thuc, cu thé dé khic phuc
nhitng han ché vé chuyén mén, nghiép vu va ki ning su pham nham nang cao hiéu qua
cong tac quan 1i d6i ngi GVMN theo CNN trong thoi gian toi.

% Tuyén bé vé quyeén loi: Tac gid xac nhéan hoan toan khéng c6 xung dét vé quyén loi.
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ABSTRACT

The research focuses on the reality of managing preschool teachers in Central provinces by
professional standards for preschool teachers and was conducted by a survey questionnaire and
interviews with 222 managers and 575 teachers in 5 provinces, including: Quang Binh, Quang Tri,
Thua Thien - Hue, Phu Yen and Khanh Hoa. The results show that the surveyed schools have
performed well in the recruitment and use of preschool teachers. However, there are still
limitations and shortcomings in planning, retraining, evaluation and ensuring conditions for
preschool teachers. In light of these findings, the research paper has proposed a number of
measures to improve the effectiveness of management of preschool teachers in Central provinces.

Keywords: reality, management, preschool teacher, occupational standard, preschool teachers
management.
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