| e p— ' TAP CHi KHOA HQC HO CHI MINH CITY UNIVERSITY OF EDUCATION
B SP TRUONG DAI HOC SU PHAM TP HO CHi MINH JOURNAL OF SCIENCE
TP, HO CHI MINK
_,J Tap 17, S6 7 (2020): 1235-1244 Vol. 17, No. 7 (2020): 1235-1244
ISSN:
1859-3100 Website: http://journal.hcmue.edu.vn

Bai bao nghién ctru
MUC PO HAI LONG CUA NGUOI LAO PONG VE CONG VIEC
TAl KHU CONG NGHIEP BAU XEO, TINH PONG NAI
Nguyén Prrc Kim Ngan”, Tg Thi Thanh Tam, Nguyén Ngec Trung
Trueong Pai hoc Sw pham Thanh phd Ho Chi Minh, Viét Nam
“Téac gia lién hé: Nguyén Pirc Kim Ngan — Email: nganndk@hcmue.edu.vn
Ngay nhdn bai: 11-01-2020; ngay nhdn bai siza: 01-6-2020, ngay chdp nhdn ding: 03-6-2020

TOM TAT

Mitc dé hai long doi véi cong viéc 1a si cam két gan b6 ciia nguweoi lao dong (NLD) véi té chirc.
Pé ndng cao ndng luc canh tranh cho cac doanh nghiép dang hoat dgng tai Khu cong nghiép (KCN)
Bau Xéo, tinh Pong Nai, nghién ciru nay duwot tién hanh dé chi ra mite dé hai 1ong vé cong viéc cua
NLBD. Dir liéu nghién cizu thuc nghiém duroc thu thap théng qua khdo sdr 256 NLD. Két qua cho thay
6 bon yéu té gom: méi trong lam viéc, thu nhdp, co héi thang tién va phong cach lanh dao anh
hiong dén mike dé hai long doi véi cong viéc cia NLD tai KCN Bau Xéo. Tir d6, nghién ciru dé xudt
CaC gidi phdp dén lanh dao dia phwong, lanh dao doanh nghiép nham nang cao mize do hai long cua
NLD dong thoi gop phan tang nang sudt lao dong. Mike dé hai 1ong cia NLP déi véi cong viéc |1a
yéu té quan trong quyét dinh dén sir phét trién bén viing cia doanh nghiép, Vi vdy, lam ting sw hai
long ciia NLP la mét diéu can thiét.

Tar khoa: hai long; nguoi lao dong; khu cdng nghiép Bau Xéo

1.  Diatvan dé

Trong qua trinh cong nghiép hoa — hién dai hoa dat nudc, KCN dugce xem l1a md hinh
kinh té gén lién véi su hinh thanh va phat trién cua cac khu d6 thi cling sy tang trudng trong
viéc cung wng cac dich vu nhu gido duc, y té, vui choi... d3 gop phan quan trong trong viéc
day nhanh tc 6 d6 thi hoa. Viéc xay dung cac KCN gidp giai quyét van d& viéc lam, cai
thién thu nhap, nang cao doi séng vat chat va tinh than cho NLP.

KCN Bau Xéo 1a KCN trong diém caa huyén Trang Bom, tinh Bong Nai; tuy nhién, trong
qué trinh phét trién KCN nay con ton tai nhidu bat cap nhu doanh nghiép khong thuc hién day
du cac ché do, chinh sach d6i voi NLD; chi tra lwong khong hop If; thiéu cac didu kién bao ho
lao dong; cham tré hozdc khdng giai quyét nhirng kién nghi, thic méc ciia NLD dan dén s tranh
chip gitta NLD vdi ban lanh dao c¢ong ti ma dinh diém 1a cac cudc biéu tinh, dinh cong tap thé
dé doi quyén loi (Hoang, 2017), (Thanh, 2017). Chinh vi vdy, 1am thé nao dé NLD cam thay hai
long vai cdng viéc 1a mot nhiém vu cap bach can phai nghién ciu.

Cite this article as: Nguyen Duc Kim Ngan, Ta Thi Thanh Tam, & Nguyen Ngoc Trung (2020). The job
satisfaction level of employees working in the Bau Xeo industrial park, Dong Nai province. Ho Chi Minh City
University of Education Journal of Science, 17(7), 1235-1244.
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Xuét phat tir I do trén, nghién ctru nay duoc thuc hién nham phan tich cu thé mac do
hai long cia NLD d6i véi cong viéc dé lanh dao dia phuong, lanh dao cac doanh nghiép co
cai nhin toan dién hon tir 6 c6 nhitng giai phap cu thé trong viéc ban hanh va hoan thién
chinh séch nhiam 6n dinh tinh than 1am viéc cta ban than NLD, gop phan thu hut va giir chan
nhitng NLD c6 chit luong dé ting nang suét lao dong.

2. Co sé li thuyét va ngi dung nghién cieu
2.1. Co sé li thuyét

Theo tac gia Russell, mic d6 hai long ddi vai cong viéc 1a cam nhan caa NLD vé cong
viéc cua ho (Russell, 2004).

Bén canh do, cac nghién ctu vé su thoa man hay hai 1ong cua nguoi lao dong ddi véi
cdng viéc dua theo thuyét nhu cau cip bac caa Maslow (1943), thuyét hai nhan t6 cua
Herzberg (1959), thuyét cong bing cua Adam (1963), thuyét dic diém cdng viéc cua
Hackman, & Oldham (1974) cung cac nghién ctru thuc nghiém cua Nguyen (2008); Pham,
& Tran (2019) di dua ra nhitng yéu té co ban anh huong dén su hai 1ong cong viéc, do 1a:
(1) méi trudng lam viéc; (2) chinh sach tién lwong, tién thuong va phac loi; (3) su hing thi
trong cong viéc; (4) chinh sach dao tao va bdi dudng; (5) co hoi thing tién; (6) phong céach
lanh dao; (7) danh gia cong viéc.

Tuy nhién, ching t6i chi chon bon yéu té méi truong 1am viéc, thu nhap, co hoi thing
tién va phong cach lanh dao trong nghién ctu nay.

2.2. Ngi dung nghién ciru

Nghién ctru duoc thuc hién trén co s& st dung bang hoi khao sat danh cho nhitng NLD
dang 1am viéc truc tiép tai cac doanh nghiép dong tai KCN Bau Xéo. Noi dung khao séat bao
goém nhing van dé sau:

Bdang 1. Ngi dung khao sat
STT Ndi dung Nguén
Khéng gian lam viéc tot, sach sg, vé
sinh thodng mét
Pon vi ludn trang bi day du thiét bi, Nguyen (2008); Pham, & Tran

h/{;:ntr\;riggg dung cu lam viéc cho NLB (2019); Herzberg (1959); Maslow
i Thoi gian lao déng va nghi ngoi (1943)
thuan loi ddi vai stic khoe caa NLD
Ap lyc cdng viéc 1a chip nhan dugc
Tién luong tuong xtng voi két qua
cbng viéc
Tién thuong c6 tc dung tao dong luc  Nguyen (2008); Pham, & Tran
2 Thunhap  lam viéc cho NLDb (2019); Herzberg (1959); Adam

NLD duoc huong cac phuc loi  (1963); Maslow (1943)
(kh&dm strc khoe dinh ki, du lich)
Murc thu nhap hién tai
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NLD c¢6 co hoi phan déu, thé hién

néng h'JfC T . Nguyen (2008); Pham, & Tran

Co ht(_i)ér‘:hang (\:%IE; i;;at;ntil:]e;]nﬁ;;n la cong bang, (2019): Herzberg (1959):
T N + Hackman, & Oldham (1974)

NLD dugc dao tao, boi dudng ve

chuyén mon

NLDP dugc lanh dao doi xir cong

bang
Phong cach  Lanh dao ludn ling nghe va giai Nguyen (2008); Pham, & Tran

lanhdao  quyét cac kién nghi cia NLD (2019); Herzberg (1959)
Lanh dao bao vé céc quyén loi chinh
dang cua NLD

3. Poi tweng nghién ciru
Dé thyc hién nghién cau nay, ching tdi str dung phuong phap chon mau thuan tién,

phi xéc suat. Nghién ctru chon ¢& mau la 250 mau. Bé ¢am bao thu duoc ¢& mau nay ching

t6i thuc hién khao sat trén d6i tuong 13 NLD 1am viéc & cac doanh nghiép tai KCN Bau Xéo

véi s6 phiéu phat ra 1a 270 phiéu, sé phiéu thu vé 1a 261 phiéu trong d6 c6 256 phiéu hop 18.
Bdng 2. Bang phan bé doi furong nghién citu theo trinh d va gidi tinh

Trinh d¢ Trung hoc

ohé thong Trung cap Cao ding Pai hoc
Gigi tin So % So % So % So %
lwong lwgng lwong lugng
Nam 53 20,7 45 17,6 28 10,9 11 4,3
NG 41 16 33 12,9 36 14,1 9 3,5
Tong sb 94 36,7 78 30,5 64 25 20 7.8

Nguon: Két qua phan tich di liéu cua tac gia
Dic diém vé ddi teong nghién ciu cho thay:

- V& co cau giai tinh: ti 1& lao dong nam (53,52%) va ti 1& lao dong nir (46,48%) tuong
duong nhau.

- V& trinh d6 hoc vén: lao dong cha yéu c6 trinh d6 trung hoc phd théng (36,7%), tiép
theo la trung cap (30,5%), cao dang (25%) va cudi cung 1a dai hoc (7,8%). C6 thé li giai con
s6 nay bai dbi twong khao sat da phan 1a nhitng NLD truc tiép 1am viéc ¢ cac day chuyén
san xuat nén cac doanh nghiép chi can NLD du dap wng yéu cau cong viéc (biét cach sir dung
thiét bi san xuét), khong doi hoi NLD c¢6 trinh d6 cao.

4.  Phwong phap nghién ctru

Trong qué trinh nghién ctu, ching t6i tién hanh khao sat bang bang hoi d6i véi nhitng
NLB truc tiép ¢ cac doanh nghiép dang hoat dong tai KHCN Bau Xéo véi thang do Likert
5 mtrc do:
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1 2 3 4 5
Rat khong hai long  Khdng hai long Binh thuong Hai long R4t hai long

Khao sat dugc tién hanh tir thang 7/2019 dén hét thang 10/2019. Sé liéu dugc ma hoa,
xt |i thdng qua phan mém théng ké SPSS.
5. K&t qua khao sat
5.1. Muirc dé hai 1ong vé méi trwong lam vige
Bdng 3. Pdnh gid mirc dé hai 10ng ciia NLD vé méi truweong 1am viéc

Mtre d9 hai long
Ritkhong  Khong Binh - Rét
N N . Hai long N
hai long hai long thuwong hai long

Moi truong

STT o
lam viéc

Khéng gian lam

1  viéc tot, sach sg, 6,6% 25,0% 26,2% 25,8% 16,4%
vé sinh thoang mét
Pon vi lubn trang
bi day du thiét bi,
dung cu lam viéc
cho NLb

Thoi gian lao
déng va nghi ngoi
thuan logi ddi véi
sic khoe cia NLD

7,1% 19,8% 36,1% 21,8% 15,1%

3,9% 18,8% 22,3% 32,8% 22,3%

Ap lyc cong viéc

o . 7,9% 22,0% 30,3% 21,7% 18,1%
Ia chap nhan dugc

Nguon: Két qua phan tich di liéu cua tac gia
S liéu khao sat tir Bang 3 cho thdy da s6 NLD cam thiy hai 1ong véi méi truong lam
viéc; 36,9% NLP xac nhan cong viéc san xuat duoc trang bi day du vé co so vat chat nhu
may moc, thiét bi bao ho, van phong pham; c6 39,8% NLD hai long véi 4p luc cdng viéc
hién nay. Bén canh d6, hau hét cac cong ti déu cé sy phan chia thoi gian lao dong va nghi
ngoi cho NLD moét cach hop Ii dé dam bao NLD c6 du thoi gian hdi phuc stc khoe tiép tuc
lao dong san xuit nén co dén 55,1% NLD cam thay hai 10ng voi van dé nay. Tuy nhién, &
khia canh khong gian lam viéc, xuat phét tir viéc hau hét cac doanh nghiép trong pham vi
nghién ctru déu 1a nhitng cong ti nuwdc ngodi chuyén vé may mac, giay da, san xuat do gd...
nén viéc NLD thudng xuyén tiép xdc voi méi trudng nhiéu bui, khéi, tiéng on va vé sinh gay
anh huong nhidu dén stc khoe vi thé ¢6 31,6 % NLD khong hai 1ong véi ndi dung nay.
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5.2. Mure dé hai 1ong vé thu nhdp
Bdang 4. Pdnh gid mike d6 hai 10ng ciia NLD vé thu nhdp

Mire dé hai long

STT Thu nhép Ratkhong  Khéng Binh Hai lon RAt
hailong  hailong  thwong 9 hailong
Tien luong tuong
1 Xung Vvéi ket qua 4304 27,7% 33,6% 23,0% 11,4%
cong viéc
Tién thuong c6 tac
2 dungtao dong lyc  3,1% 21,1% 35,2% 33,2% 7.4%
lam viéc cho NLD
NLD dugc hudng
cac  phac loi
3 (kham suc khoe  5,9% 16,4% 44,5% 25,4% 7,8%
dinh ki, du lich)
Mtc thu nhap
8,6% 29,3% 31,6% 24,2% 6,3%

4 hien tai

Nguon: Két qua phan tich di liéu cua tac gia

Két qua khao sat & Bang 4 cho thiy, NLD danh gia kh4 thip muc thu nhap (luong,
thuong, phac loi) hién nay cua cong ti, ti 16 NLD cam thay hai 1ong va rat hai 1ong chi chiém
30,5% trong khi d6 c6 dén 37,9% NLD khong hai long hoic rat khong hai long. Trong do,
cac chinh sach phuc loi danh cho NLP dat ti 1¢ hai 1ong thip nhat chi véi 33,2% NLD hai
long; mirc d6 hai 1ong ddi vai tién luong, tién thuong lan luot 13 33,4% va 40,6%. Nhu vay,
c6 thé thay mic do hai long cia NLD ddi véi thu nhap chi & mie duéi trung binh, mét bo
phan kha Ié6n NLD chua hai long voi mac thu nhap nhu hién nay tir cong ti, nghia la thu
nhap chua thuc su la cdng cu tao dong luc lam viéc cho NLD.

5.3. Mirc dp hai 1ong Vé co hji thing tién
Bdng 5. Danh gid mirc dg hai 10ng ciia NLP vé co hoi thang tién

Mtre d9 hai long

STT Co hoi thiang tién RAtkhong Khonghai  Binh s R4t hai
N \ \ Hai long .
hai long long thuong long

NLD ¢ co hji

1 phandau, thé hign 10 505 16,0% 34,4% 30,9% 8,2%
nang luc
Vige dé bat, thang

p Uenlacongbang, o, 18,8% 19,5% 46,1% 10,9%
cong khai, minh
bach
NLD dugc dao

3  1ao, boi dudng vé 2 305 13,7% 42,6% 33,6% 7,8%

chuyén mén

Nguon: Két qua phan tich di liéu cua tac gia
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Quan s&t Bang 5, nhan thiy dbi véi noi dung vé co hoi thiang tién, phat trién nghé

nghiép, hau hét NLD déu cam thay hai 1ong khi ho c¢6 co hoi phan ddu, thé hién ning lyc voi
ti 16 39,1%. Diéu quan trong d6 1a viéc dé bat, thing tién dugc thuc hién mot cach cong khai
va minh bach, tao tdm Ii tbt cho NLD nén c6 dén 57% hai 1dng/rat hai 16ng. Bén canh do,
tuy nhitng lao dong duoc khao sat da sé 1a lao dong truc tiép trong cac day chuyén san xuét
nhung ho déu c¢6 co hdi dugc cur di dao tao, bdi dudng dé tiép can céc ki thuat méi dic biét
trong bdi canh kinh té 4,0 nhu hién nay nén ti 16 NLD cam thay hai 1ong chiém ti I& kha cao
vai 41,4%.
5.4. Mikc dé hai 1ong vé phong cdch linh dao

Bdng 6. Pdnh gid mirc dé hai 10ng ciia NLD vé phong cdch ldnh dao

Mire d§ hai long

s Phong céch ] ]
T Linh dao Rétkhong  Khong Binh i 1o Rét
hailong  hailong  thudng 9 hailong

NLD duoc lanh

1 dao déi xit cong  7,4% 15,6% 37,9% 24,6% 14,5%
bang
Lianh dao ludn
ling nghe va giai

o ang ngne va gl g ooy 16,8% 45,7% 19,9% 9,4%
quyéet cac kién
nghi cia NLD
Lanh dao bao vé
céc én  loi

3 auyen— ot 6 306 15,2% 41,4% 22.3% 14,8%

chinh dang cua
NLb

Nguon:Két qua phan tich dix liéu cua tac gia

O Bang 6, NLD kha hai 1ong vé lanh dao va céch thic 1anh dao bao vé cac quyén loi

cua ho véi ti 18 lan luot 1a 39,1% va 37,1%. Tuy nhién, ban 1anh dao van chua giai quyét
thoa dang nhirng kién nghi caa NLD, thuc té nay khién cho 25% lao dong cam thiy chua
hai long.
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4.5. Mire dé hai long vé cong viéc hién nay
Biéu dé 1. Mitc dg hai 10ng cia NLD vé cong viéc hién nay

= Hai long
Khdng hai long

Nguson: Két qua phan tich dir liéu cua tac gia

Biéu do 2. Xu hiréng cong viéc ciia NLD

® Tén s6

bhaa

S¢ lamviéc lau  Lamviéc &  Lamviéc tam Y kién khic
dai véicong ti cong tidé dam  thoi & cong ti
bao cude song  trong thoi gian
gia dinh tim kiém viéc
lam khéc

Nguon: Két qua phan tich dir liéu cua tac gia

C6 205/256 NLD tra 1oi hai 1ong véi cong viéc hién nay (chiém 80,4% — Biéu db 1).

Diéu nay duoc thé hién rd nét trong Biéu dd 2 khi khao sat cu tra loi vé xu hudng cong viéc

cu thé: 33,98% s6 lao dong xac dinh s& lam viéc lau dai cho cdng ti; 39,84% sb lao dong lam

viéc & cong ti dé dam bao cudc séng gia dinh. Tuy nhién, c6 14,84% lao dong chi lam viéc
tam thoi trong thoi gian tim kiém co hoi ¢ nhitng cong ti khéc.
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5. K&t luan va goi y chinh sach

Mtc d6 hai 1ong cua NLD dbi véi cong viéc 1a yéu té quan trong quyét dinh dén su
phat trién bén virng cua doanh nghiép, vi vy, lam ting su hai long caa NLD 1a mot didu can
thiét. Két qua nghién ctu chi ra cac mae do hai 10ng cia NLD vé méi truong l1am viéc, thu
nhap, co hoi thing tién va phong cach lanh dao. Véi két qua nay, 1anh dao dia phuong va
lanh dao cac doanh nghiép can quan tam va cai thién hon nita c4c van dé sau:

e Thit nhat, kich thich lao dong thong qua khong gian 1am viéc

Dé cai thién khéng gian 1am viéc, doanh nghiép phai thuong xuyén vé sinh, kiém tra
stra chita cai thién co s vat chat. Can lap dat, cai tao hé théng hat bui, hat mui, khae mai, st
dung hé théng phun nuéc 1am 4m vao nhimg ngay khé va nong dé giam bui ban va 1am mai
truong sach s&. Bén canh dé, dé giam thiéu 6 nhiém tiéng on do hoat dong cua may mac thiét
bi trong qué trinh san xuat kinh doanh thi phai dinh ki vé sinh, bao dudng céc thiét bi nay,
tiép tuc d6i mai trang thiét bi ¢ tng dung cng nghé cao. Tang cudng cong tac giam sét vé
sinh noi 1am viéc, loai bé ngay cac yéu té anh huong khdng tét dén suc khoe cua NLD. Viéc
lam nay khong chi giap NLD bao vé suc khoe cua minh ma con lam cho NLD giam bét cang
thang trong thoi gian 1am viéc.

o Thit hai, kich thich lao dong théng qua tién thueng

Tién thudng gin véi thanh tich cua ca nhan va dugc tinh theo cong thire sau:

Tién thuong = Luong tbi thiéu * k

Trong d6 k 1 hé sb thanh tich cta c4 nhan va duoc thuc hién dua vao két qua danh gia
thuc hién cdng viéc theo quy vai bon mic cu thé:

K1: Loai tot = 1.0 (hoan thanh xuét sic); K2: Loai kha = 0.8 (hoan thanh tét); K3: Loai
trung binh = 0.5 (hoan thanh); K4: Loai yéu = 0.0 (khong hoan thanh).

Vi du: trong quy I, nim 2020 ban than nguoi hoan thanh xuat sic nhiém vy thi mirc
thuong 1a 4.420.000 * 1.0 = 4.420.000 déng.

Viéc gin tién thuong vai két qua danh gia cong viéc va hé sé thuong cua timg NLD
s& gilp ho cam thay dugc tra thuong twong xang voi stc lao ddng ma ho da bo ra.

e Thur ba, kich thich lao dong thdng qua phuc loi

Cac khoan phuc loi gan lién véi kha ning tai chinh cua doanh nghiép nén dé c6 thé
vira cai thién doi séng cua NLD vira tranh 13ng phi va sir dung hiéu qua ngudn tai chinh thi
doanh nghiép c6 thé ap dung cac hinh thuc phuc loi sau:

- Duy tri cac hoat dong tham quan, nghi dudng giap NLD nhanh chéng hoi phuc stc
khoe, tao diéu kién gan giii, ting tinh than doan két gitra c4c ca nhan trong cdng ti. T6 chuc
kham stic khoe cho NLD tai cac trung tam y té c6 chat luong, uy tin. C6 chinh sach hd tro
chi phi khdm chita bénh, hd trg phu cip tién tau xe khi vé thim qué. Cac chuong trinh khen
thuong con em NLD c6 thanh tich hoc tap tét. Bé dam bao thuc hién tét cac chuong trinh
nay, can cd su phéi hop chit ché véi cong doan dé xay dung ké hoach thuc hién cu thé.
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- C06 céc chinh sach xem xét thAm nién cong tac, trén co s& d6 thuc hién tro cap khi vé
huu dbi vé6i nhitng NLD ¢6 nhiéu cong hién cho doanh nghiép.

- Trudc &p luc cong viéc cling nhur c4c Van dé tir gia dinh, x4 hoi, NLD rat d& cam thay
cang thang, stress; vi vay, doanh nghiép nén mai cac chuyén gia tu van lién quan dén tam Ii,
nghé nghiép, hon nhan va gia dinh... d& NLD c6 thé cam thay thoai mai hon trong cong viéc
Vva cudc séng.

o Thut tu, kich thich lao dong thong qua ldnh dao doanh nghiép

MJi NLD 1a mot cé thé riéng biét nén ho cd nhirng van dé khac nhau trong cong viéc
vi thé 1anh dao doanh nghiép can phéi hop véi Cong doan dé to chic cac budi toa dam dé
ling nghe y kién cia NLD hoic c6 nhiing kénh thong tin nhu hop thu gop y, duong day
nong, e-mail dé cd thé tiép nhan tinh hinh ciia NLD. Trén co so nhitng ¥ kién cua NLD, 1anh
dao can xem xét dua ra cic phuong an giai quyét dé bao vé quyén loi caa NLD. Ngudi 140
dao can c6 thai do lich su, ton trong, giao tiép hoa nha, than thién trong khi 1am viéc va trao
ddi cong viéc voi NLD.

< Tuyén bé vé quyén loi: Cac tac gid xac nhan hoan toan khéng c6 xung dét vé quyén loi.
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ABSTRACT

The level of job satisfaction of employees is an important factor to determining sustainable
development of the enterprises and this is the commitment of employees with enterprises. In order to
increase competitiveness of enterprises in the Bau Xeo industrial park, Dong Nai province,
increasing job satisfaction of employees is a necessary, this research has been implemented to
identify satisfaction of employees' work. The empirical data were collected through 256 persons who
are working in the Bau Xeo industrial park by questionnaire surveys. The results show that there are
four factors affecting the level of job satisfaction of employees in the Bau Xeo industrial park, Dong
Nai province including: working environment, income, promotion opportunities, leadership style.
From that, the research reveals some suggestions for local leaders and business leaders to improve
job satisfaction level of employees working and contribute to increased labor productivity such as
encourage employees through working space, bonuses, welfare and leader of company.

Keywords: satisfaction; employees; Bau Xeo industrial park

1244



