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TOM TAT

Bai bao nghién citu sw hinh thanh va phdt trién doi ngii giang vién (PNGV) cdc truong cao
dang du lich (CDDL). Két quad khdo sdt va phdn tich thuc trang quan li DPNGV cdc triong CDDL
trén cdc yéu té cot 16i vé cong tac quy hoach va phdt trién dgi ngii giang vién (GV); cdng tdc tuyén
dung, quy trinh tuyén dung, sir dung, ludn chuyén déi ngii GV; dao tao boi dwdng chuyén mon,
nghiép vu; kiém tra, danh gia (KT-PG); xdy dung méi trieong lam viéc cho doi ngii GV cho thdy
cdng tac ndy con mang tinh hinh thirc, chura dong bé va thiéu sw thong nhdt gitta cdc don vi; ¢ wu
diém vé tinh canh tranh, minh bach va tiéu chi tuyén dung ré rang; con nhiéu han ché vé nguon
tuyén dung va co ché tuyén dung. Viéc sir dung hop li va hiéu qua DPNGV da giap phdt huy néi luc
cua ho trong thyc hién nhiém vu chinh tri cua don vi. CAC truong O quan tam thuc hién cong tic
dao tao boi duong PNGV. Viéc danh gid PNGV phan ndo dap img muc dich lam ré nang lye, trinh
a4, két qua cong tac, pham chdt chinh tri, dao dire, 16i song ciia ho. Tuy nhién, céng tac danh gid
GV hién nay di béc 16 nhiing bat cdp, chinh sach khuyén khich GV céng hién con han ché, chua
Qgan Véi tang lwong, thang chirc, nang bdc heong.

Tir khéa: quan 1i; quan 1i d6i ngii giang vién; doi ngii gidng vién; truong cao dang du lich

1.  Giéi thi¢u

Trong nhitng ndm qua, viéc hinh thanh va phat trién cac truong CDDL trén ca nudc
da dat duoc mot sd két qua quan trong trong viéc dao tao ngué)n nhan luc du lich ¢6 trinh
d6 chuyén mon va tay nghé cao, dép tmg yéu cau x3 hoi trong thoi ki hoi nhap. PNGV cac
truong CDDL phat trién vé sé luong, chat lugng timg bude duoc nang 1én, song van con
boc 16 nhiéu bt cap vé sb lugng, chét lugng va co cAu. Nguyén nhan chu yéu cua thuc
trang nay 1 do cong tac quan li DPNGV tai cac truong con nhiéu han ché, thé hién o tit ca
cac khau nhu xay dung quy hoach, tuyén chon, sir dung, dao tao, boi dudng, KT-DG, ché
dd chinh sach, diéu kién va méi truong lam viéc. bpé quan tri tbt nguén nhan lyc thi phai
chuyén ddi toan dién trong quan 1i ngudn nhan luc (Beer & Spector, 1985), quan li ngudn
nhan lyc phai ¢6 chién luge. Viée tim ra cac giai phap dé nang cao hiéu qua quan li DPNGV
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13 van dé can thiét va cap bach dbi véi cac truong CDDL hién nay. Do dé, muc tiéu cua
nghién ctru ndy tip trung vao viéc phan tich va 1am rd thuc trang quan 1i phat trién DPNGV
¢ cac truong CDDL.
2. Giai quyét van dé
2.1. Co s6 li ludn vé quin li PNGV

Quan li nha truong 1a nhirng hoat dong cua chu thé quan 1i nha trueong (Hiéu trudng)
dén tap thé GV, CNV, tap thé hoc sinh, cha me hoc sinh va céc luc lwong xa hoi trong va
ngoai nha truong nham thuc hién c6 chat luong va hiéu qua muc tiéu gido duc cua nha
truong. BPNGV cac truong CBDL 1a tap hop nhirng nguoi lam cdng tac gido duc va day
hoc & cac truong CDDL, nhitng ngudi dong vai tro nong ¢t trong trudng c6 nhiém vu dao
tao, bdi dudng kién thic, ki nang, thai do nham thuc hién muc tiéu dao tao nguén nhan lec
du lich chit luong cao, dap wng y&u cau cua thi truong lao dong du lich Viét Nam thoi ki
hoi nhap. Quan 1i DPNGV cac truong CPDL 1a qua trinh t6 chuc thuc hién quy hoach;
tuyén chon, st dung; dao tao, bdi dudng; KT-DG; xay dyng méi trudng thuan lgi nhat dé
DNGV ngay cang phat trién, dam bao vé chit lwong, dong bd vé co cdu trong mot mai
truong tap thé tich cuc, gop phan thuc hién tét cac chirc ning, nhiém vu duoc giao, bao
goém giang day, nghién ctu khoa hoc va phuc vu cong dong, dap tmg duoc nhu cau phét
trién cua cac truong CDDL, dong thoi dam bao su phat trién caa mdi ca nhan trong cac
giai doan khac nhau.
2.2. Thuc trang qudn li DNGV trong cdc truwong CDDL
2.2.1. Céng tdc quy hoach va phat trién PNGV

Cong tac quy hoach, phat trién DPNGV cac truong CDDL duoc thuc hién theo timg
giai doan cung vé6i chu trwong, chinh sach va quy hoach phat trién nganh du lich. Nghién
ctru nay khao sat 612 nguoi la can b 1anh dao, chuyén vién thugc B6 Van hoa Thé thao va
Du lich (VHTT&DL), Téng cuc Giao duc Nghé nghiép (GDNN) — B6 Lao dong Thuong
binh & Xa hoi (LDTB&XH) va can bd quan li, GV cac truong CDDL. Két qua thu duoc
nhu sau (xem Bang 1):

Bing 1. Céng tac quy hoach va phdt trién PNGV
STT Noi dung nﬁ(i)éntl:}lt l(?rién:glt }z(l:)nll%cnh é_{ipg
1  Rasoat, sap xép bién ché timg don vi 1,00 4,00 3,93 ,68396 1

5 Lap quy Ahoach, du b'i,io nhu cau vé so 2,00 4.00 379 65506 3
luong, chat lugng, co cau GV

Du bao v€ nhu cau GV d6i véi tirng mon 2.00 4.00 376 80117

bTB

3 hoc/mé dun, ting nganh hoc 4
4 Pam béo di s luong GV theo quy dinh 1,00 4,00 3,89 1,02201 2
5  Dam bao su dong bd vé co cau PNGV 1,00 4,00 3,27 ,99283 6
6  Pam bao yéu cau vé chat lugng GV 1,00 4,00 3,28 1,14338 5

Nguon: Két qua khao sat
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Két qua khao sat cho thdy ndi dung duoc danh gia thuc hién c6 hiéu qua nhat 1a “Ra
sodt, sdp xép bién ché timg don vi” c6 DTB dat 3,93. Xép tht 2 véi DTB = 3,89 1a hinh thirc
“Pam bao du sb luong GV theo quy dinh”. Bén canh do, mot s6 nodi dung bi danh gia con
han ché, nhu: Pam bao su déng bd vé co cdu DPNGV; dam bao yéu clu vé chit luong GV.

Thuc té hién nay, viéc phan cdp quy hoach, phat trién DPNGV trong cac trudng
CPDL con bap cép, cu thé 1a van dé quy hoach, phat trién DPNGV xuit phat tir nhu cau cua
nha truong, nhung viée tuyén dung, diéu dong, ludn chuyén DNGV lai 13 quyét dinh cua
Bo VHTT&DL.

C6 thé thiy, cong tac quy hoach, phat trién DPNGV ¢ cac truong CDDL phan nhiéu
con mang tinh hinh thtrc, chua dong bo va thiéu su thdng nhét giira cac don vi. Chua c6
tiéu chi dé thuc hién quy hoach, viéc quy hoach, phat trién ca véi DPNGV méi va DPNGV
trong dién quy hoach can bd, din dén tinh trang khong ddng bo, thiéu khach quan, cong
bang. Danh sach DPNGV dua vao quy hoach chua dugc bd sung, ra soat hang nim. Pdi
tuong dugc dua vao dién quy hoach chu yéu dua trén nguén luc thuc té caa tung truong, vi
thé da dap tng duoc nhu cdu trudec mat nhung chua vach ra duoc hudng quy hoach mang
tinh chién lugc. Quy hoach cha yéu tip trung vao tuyén chon nhiing thanh phan cbt can
trong nha trudng dang gitt chtrc vu. Tuy nhién, viéc quy hoach DPNGV can phai xay dung
theo chiéu sau tir 5-10 nim, d6 13 16 trinh dé mdi truong CODL c6 chinh sach nhim phat
trién, stt dung DPNGV cho phu hop v6i quy hoach ctia nganh du lich. Bén canh d6, nhitng
ddi tuong tré, tich cuc hoc tap, nang dong, sang tao, co6 hoc vi cao, dat nhiéu thanh tich tbt
trong linh vic chuyén mén con chwa duoc quan tAm nhiéu.

Diéu nay doi hoi can phai co cach nhin méi vé DPNGV cua thé ki XXI. Ho phai tao
duoc su khac biét, chat lwong GV phai tiéu biéu (Australian Government, 2000). Thuc
trang ndy cling doi hoi phai co nhimg giai phap dong bd, quyét liét, mang tinh chién luoc,
kha thi dé c6 thé xay dung, bd sung cho cac truong CDDL d6i ngii nhan luc c6 du pham
chat, nang luc, trinh d6 chuyén mon, cé trach nhiém va yéu nghé, phu hop véi yéu cau
nhiém vu trong thoi ki hoi nhap kinh té qudc té, gop phan tich cuc thac day sy phat trién
manh mé& va bén viing nganh du lich, dong thoi qua d6 nang cao chat lugng DPNGV.

Két qua danh gia chung vé cong tac quy hoach, phat trién DPNGV truong CBDL dat

mtrc trung binh véi X tir 3,76 dén 3,93.
2.2.2. Cong tdc tuyén dung PNGV

Cong tac tuyén dung doi ngii nhan luc ndi chung va DPNGV néi riéng c6 vai trd quan
trong trong viéc quyét dinh chét luong tong thé cia DPNGV cua cac truong CPDL, anh
huong truc tiép dén chit luong dao tao cua truong. Két qua khao sat tuyén dung GV cac
truong CPDL duoc thé hién & Bang 2 sau day:
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Bing 2. Céng tdc tuyén dung NGV

] Giatri Giatri Pd  Xép
STT Cong tac tuyén dung PNGV nh¢ lén bPTB  léch  hang
nhat nhat chuan

1 Xa}i dung chi ti€u, ké hoach, quy trinh 1,00 5,00 367 85089 5
tuyén dung

2 Tuyén dung GV dung quy trinh, ding tiéu
chuan, rd rang, minh bach; Pam bao v¢ so 1,00 5,00 4,10 ,90246 1

luong va chét lugng

Thuyc hién sy phan cap trong tuyén dung 1,00 500 3,81 107084 4
C6ng khai, minh bach quy trinh tuyén dung 1,00 5,00 3,97 107609 2
5  Xay dung yéu cau doi véi ting nhém GV 2.00 5,00 395 87143 3

theo ning luc nghé nghiép

6  Phan tich cong viéc, xdy dung bang tiéu
chuan thuc hién cong viéc theo vi tri cua 1,00 5,00 3,49 ,94573 6
GV

7 Tao diéu kién dé GV duoc tuyén chon thich

, s s a1y A A 1,00 500 3,26 1,04198 7
ung voi vi tri viée lam dugc phan cong

Nguon: Két qua khao sat

Béang 2 cho théy da s6 GV, CBQL danh gia viéc tuyén dung thuc hi¢n dat ¢ ndi dung
nhu “Tuyén dung GV dung quy trinh, dang tiéu chun, rd rang, minh bach; dam bao vé sd
luong va chit luong” c6 DTB = 4,10. Pay 1a ndi dung rit quan trong dam bao tinh minh
bach trong tuyén dung.

Hb so luu trir trong mot sé trudng CBDL cho thiy quy trinh tuyén chon GV cua nha
truong trong nhitng dot tuyén gan ddy nhin chung chit ché, bao dam tinh cong khai, cong
bang, chinh xac. Thi sinh trang tuyén di dap Gng duoc yéu ciu giang day vé mat chuyén
mon cua cac chuyén nganh, bd moén can tuyén chon. Do vay, tiéu chi “Tuyén dung GV
dung quy trinh, dung tiéu chuén, rd rang, minh bach; dam bao vé sé luong va chat luong”
cling dat duoc hiéu qua cao.

Ké dén 1a ndi dung “Céng khai, minh bach quy trinh tuyén dung” c6 DTB = 3,97 va “Xay
dung yéu cau ddi voi timg nhém GV theo ning luc nghé nghiép” c6 DTB = 3,95. Dé thuc
hién cong tac phat trién GV, viéc tuyén dung DPNGV can dam bao tiéu chuan di véi cac
yéu td quan trong, nhu: nang luc su pham, trinh 6 chuyén mon, tu cach dao duc...

Trong thoi gian vira qua, mot sb truong da timg budc quan tdm tuyén chon va st
dung DNGYV theo chuén trinh do dao tao, chuyén mon, nghi€p vu, xem xét két qua hoc tap
va diéu kién trién vong phat trién nghé nghiép trong thoi gian téi cia cac tng vién. Pic
biét, c6 truong xay dung va thuc hién quy trinh tuyén chon, st dung GV trén tinh than
trach nhiém, dan chu, cong khai va hi¢u qua. S6 luong GV duoc tuyén dung da phﬁn la luc
luong tré, da qua truong 16p dao tao, chuyén mon phu hop véi vi tri tuyén chon, c6 nhitng
thuén loi hon so v&i s6 DPNGV trude day vé diéu kién hoc tap nang cao trinh do trén chuén.
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Trong d6, con mot sé ndi dung con yéu kém, chua duoc chi trong d6 13: Phan tich
cong vi¢e, xay dung ban tiéu chuin thuc hién cong vi¢e theo vi tri cua GV; tao diéu kién
dé GV duoc tuyén chon thich ung voi vi tri viéc lam dugc phan cong.

Nhu vay, két qua khao sat vé cong tac tuyén dung DPNGV cua cac truong CDDL cho
thiy mit yéu ciia cong tac quan i tuyén dung PNGV trong thoi gian qua mdt phan 1a do:
Céc truong phan nao bj dong vé didu kién tuyén dung GV, khong duoc ting thém bién ché,
bién ché du phong chuén bi cho s6 GV sip nghi huu va thay thé cho cac GV tham gia dao
tao, boi dudng chuyén mén nghiép vu, nén timg lac cd bi dong, tuyén dung mang tinh chat
thoi vy, chua c6 ké hoach dai han.

Dic biét hién nay, chinh sach vu dii cho GV gidi con bat cap nén cac trudng déu gip
kho khan, khoé tuyén dung duoc nguoi “vira c6 tdm vura co tam” vé 1am GV. Hon nita, thuc
té lwong khoi diém ctia GV thip hon mirc luong tir cac doanh nghiép nén luong SV tot
nghiép khé, gioi da phan khong vé cac truong day nghé ma vao cic don vi, co s& kinh
doanh dich vu.

Két qua luu trit hd so chuyén mén cung két qua khao sat cho thiy: Trong nhimg nim
vira qua sb lugng GV ting thém, ting cao va ting khong dong déu trong cic nim. Bén
canh d6, s6 luong GV tuyén dung méi dé bd sung cho doi ngii trong thoi gian qua nhin
chung chua du so véi ké hoach tuyén dung; lugng GV cua c4c truong hang nim van con
thiéu so v6i viée ting nhanh quy mé tuyén sinh va so véi tiéu chuén ti 1é co ciu SV/GV
theo quy dinh hién hanh.

Nhu vdy, phén tich trén cho thiy cong tac tuyén dung DPNGV truong CDDL ¢ uu
diém vé tinh canh tranh, minh bach va tiéu chi trong tuyén dung rd rang, tuy nhién con
nhiéu han ché vé ngudn tuyén dung va co ché tuyén dung. Diéu ndy anh hudng nhiéu dén
chét luong nhan sy n6i chung va chat luong GV néi riéng. Dé thuc hién tét cong tac phat
trién DPNGV can ¢6 chinh sach thu hat chat xam, déng thoi can ¢ sy hau thun vé CSVC,
diéu kién lam viéc, ché do lvong, dam bao cudc séng cho GV phai tuong xtng vdi kha
nang cong hién cta ho. Hién nay, thu nhap cua CB, GV cua cac truong CDDL con thip, vi
vay, chua thu hut dugc GV c¢6 trinh d6 tién si, thac si hodc nhirng nguoi ¢6 kinh nghiém
chuyén mon cao vao lam vi¢c. Vi¢e tuyén chon dugc nhitng con nguoi ¢6 du dutc, du tai dé
chuén bi thay thé DPNGV thuc hién chua tot, hiéu qua chua cao dan dén mot s han ché vé
nang lyc, chuyén mon trong PNGV hi¢n nay.

2.2.3. Cong tac sw dung DNGV

Cong tac sit dung DPNGV trong nha truong tic dong 16n dén hiéu sut 1am viéc cua
mdi don vi phong, ban, khoa, ca nhan GV. Néu cong tac st dung doi ngii dua trén trinh do
chuyén mén, ki nang, sé truong... thi sé phat huy dugc nang luc, kinh nghiém cua doi ngi;
nguoc lai, néu cong tac nay chua dugc thyuc hién tét thi sé khong phat huy dugc nhirng yéu
tb trén. V4i cong tac nay, cac truong CDDL thé hién wu, nhuoc diém qua két qua khao sat
sau day (xem Bang 3):
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Bdng 3. Cong tac suw dung NGV
Giatri Gia tri
nhé nhat lén nhat

Poléch  Xép

STT Cong tac sir dung DPNGV chuin hang

bTB

1  Phan cong GV giang day ding chuyén
nganh dao tao; c6 su két hop nguyén 1,00 4,00 3,89 .97073 1
vong, hoan canh va nang luc GV

2 Phén c6ng nhiém vu chq GV bao dam du
chuan, tinh vira ste, dong deu va cong 1,00 4,00 3,59 1,05334 3
bang, bao dam quyén lgi GV

3 Phén cong nhiém vy cho GV dam bao
tinh k¢ thtra giita cac thé h¢ GV

4 Cong nhén cac danh hiéu GV, khen
thuong, trach phat, d¢€ bat...

2,00 4,00 3,58 111615 4

1,00 4,00 3,56 1,11738 5

5 Té chtc GV nim vimg ké hoach va
chuong trinh day hoc cac moén hoc/md 1,00 4,00 3,03 ,96391 8
dun

6  Té chirc cac hoat dong sinh hoat chuyén
mon dinh ki theo to chuyén mon, Khoa, 2,00 5,00 4,08 ,66291 2
Truong

7  Giam sat, kiém tra viéc thuc hién chuong
trinh, ké hoach giang day cia GV

8  Tb chirc hoat dong NCKH cua GV voi
nhidu hinh thic khic nhau (sang kién
kinh nghiém, d& tai NCKH céc cap, viét
bai bao dang cac tap chi khoa hoc trong
va ngoai nudc, hdi thao khoa hoc cac
cap...)

1,00 5,00 3,49 94573 6

2,00 5,00 3,18 75579 7

Nguon: Két qua khao sat
Noi dung duoc thyc hién tét 1a “Phan cong GV giang day dung chuyén nganh dao

tao; co su Kkét hop nguyén vong, hoan canh va nang luc GV” ¢0 X = 4,09 ding cao nhét
trong bang xép loai. HO so luu trit cia cac truong cho thy, hang nam, lanh dao truong va
phong t6 chirc can bd, dao tao ciing hop lai dé phan tich thyuc trang sb liéu DPNGV hién c;
tir 46 c6 chinh sach vé tuyén dung, didu dong, xin chi tiéu bién ché... K& dén 13 nodi dung
“Td chuc cac hoat dong sinh hoat chuyén moén dinh ki theo t6 chuyén mon, khoa, truong”

c6 X = 4,08.

Trong do, mot s6 noi dung dugc thuc hién ¢ muc dd trung binh: Td chitc GV nim
virng ké hoach va chuong trinh day hoc cac mon hoc/moé-dun; t6 chtrc hoat dong nghién
ctru (NCKH) khoa hoc ctia GV véi nhidu hinh thirc khac nhau (sang kién kinh nghiém, dé
tai NCKH céc cdp, bai bao ding cac tap chi khoa hoc trong va ngoai nudc, hoi thao khoa
hoc cac cép...). Két qua khao sat va két qua phong van cho thdy rd hon vé cong tac sir
dung DNGV truong CDDL thé hién & mot s6 wu diém nhu quan 1i gio day ciia GV, ké
hoach b tri, st dung, luan chuyén, thay thé GV. Tuy nhién, con nhiéu han ché thé hién &
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viéc st dung GV chua ding véi chuyén mon dao tao va vi tri viéc lam; chua cha y dén
chat luong gio giang ctia GV nhu khau soan bai, chdm diém, phuong phap giang day, KT-
DG hoc sinh, sinh vién, dinh mitc NCKH; chua c6 chinh sach dbi véi GV 1am thém gio...

Tom lai, két qua cudi cing cua quan i DPNGV truong CDDL 1a viée sit dung hop 1i
va hiéu qua BPNGV trong cac truong CDDL, nham phat huy ndi luc ctia ho trong viéc thuc
hién t6t nhiém vu chinh tri cta don vi. Lang phi cling 1a mot thr bénh nguy hiém, nhung
lang phi chat xam lai dic biét nguy hai. Lang phi do6 bat nguén tur viéc danh gid, lya chon,
b tri, sép xép, dé bat doi ngl chua dung. Thé nén, viéc b tri, st dung BDPNGV hi¢u qua
khong chi do tuyén dung, ma trong tat ca cac khau nhu: BO tri, st dung, dé bat, danh gia,
sap xép, luan chuyén, quan 1i va thuc hién chinh sach dbi voi DPNGV déu phai dam bao
cong khai, cong bang va chinh xac.

Han ché 16n nhét trong viéc st dung DPNGV ma céac trudong CDDL gip phai trong
nhiéu nam qua la chua thyuc hi¢n cac khau then chét: Quy hoach, dao tao, str dung mot cach
khoa hoc, cong tam. Thuc té cho théy 3 khau nay khong gén bo chit ché vaoi nhau, tham
chi con tach roi nhau, vin dé nhan thirc mot cach dﬁy du, nghiém thc trong b tri, st dung
DNGYV van con nhiéu han ché. O mét s trudng, van con tinh trang GV ¢6 trinh do chuyén
mon gidi, c6 nang luc quan li diéu hanh, phém chét tbt nhung chua dugc dé bat, b6 nhiém
vao vi tri cong tac twong xung. Trong khi d6, c6 GV con han ché vé chuyén mon, vé
nghi¢p vu va phém chét lai duoc giao ddm nhan nhiing vi tri chu chdt hoac 13nh dao
phong, khoa. Hién twong phan cong giang day trai voi nganh nghé dao tao, khong dung co
ciu tuy khong phd bién nhung van con ton tai & mot sd trudng. Diéu d6, cho thdy con
nhimng bt cip dang can duoc giai quyét trong thoi gian téi. Cu thé 1a:

- Viéc quy hoach, tuyén dung PNGV, tuy duoc quan tim nhung van con yéu kém;

- Viéc dao tao, boi dudng phai gin véi st dung tranh lang phi chat xam;

- Trong chinh sach quan 1i can khic phuc tinh trang lang phi vé s6 luong, chat luong,
vé thoi gian lam viéc;

- Chinh sach thu hat PNGV c6 trinh d6 cao vé giang day, NCKH chua dugc quan tAm
ding muc, moi chi thé hién vé mat hinh thirc, chua c6 chinh sach thoa dang dé su dung
nguoi tai.

2.2.4. Cong tdc dao tao, boi dwong NGV

T6 chtrc thuc hién cong tac dao tao, boi dudng nhim quan li DPNGV ¢ céc trudng
CDDL trong bdi canh hién nay duogc xac dinh 1a mot chinh thé nhiéu noi dung co mbi quan
hé chit ché v6i nhau. Két qua khao sat thyc trang cong tac dao tao, boi dudng DPNGV duoc
thé hién ¢ Bang 4 sau day:
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Bing 4. Céng tdc ddo tao, béi dudng PNGV

Gid trinhé Gi4 tri

Poléch  Xép

STT Noi dung nhit 16m nhit bTB chuin  hang
1  Xéc dinh chuén trinh d6 can dat dbi
L I I I
trong boi canh hdi nhap
1.1  Chinh tri 2,00 5,00 418 ,69311
1.2 Chuy&n mdn 1,00 5,00 3,79 83606
1.3 Nghiép vu 2,00 5,00 4,08 ,77969
1.4 Ngoai ngir 2,00 5,00 3,93 82071
1.6 Tin hoc 2,00 5,00 3,76 75331
1.7  Quan li Nha nude 1,00 5,00 3,77 ,82015
2 Xay dung 16 trinh, ké hoach dao tao — bdi
dudng nang cao trinh d0 moi mat cho 2,00 5,00 3,08 69311 4
DPNGV timng nam, ting giai doan
3 Té chirc, chi dao thuc hién hoat dong dao
tao, boi dudng DPNGV theo nhu cau thuc 2,00 5,00 355 ,86083 3
t€ nha trudng ¢ timg nam
4  Té chuc cac 16p cap nhat kién thirc
chuyén mon, nghi¢p vu, quan li, ngoai 200 5,00 379 82071 )

ngit, tin hoc; t6 chirc cac hoi thao, hoi
nghi... tai trudng

Nguon: Két qua khao sat
Thong qua két qua khao sat cia CBQL va GV, ndi dung “Xac dinh chuan trinh do
can dat dbi véi timg loai hinh GV (1i thuyét, thuc hanh, tich hop) cua truong CBDL trong

bdi canh hoi nhdp” cua nha trudng co tri ) trung binh cao nhat, dat X = 3,92 dtng dau
tién trong bang xép hang; ndi dung “Td chuc cac 16p cap nhat kién thirc chuyén mon,
nghi¢p vu, quan li, ngoai ngit, tin hoc; td chirc cac hoi thao, hoi nghi... tai truong” céd X=
3,79 va ndi dung “Td chure, chi dao thuc hién hoat dong dao tao, boi dudng DNGV theo
nhu cau thuc té nha truong & timng nim” X = 3,55.

Theo két qua trén, su chénh 1éch gitra ndi dung xép hang 1 va hang 4 1a 0,84 don vi.
Chi sb nay ¢ muc dé chénh 1éch thép thé hién su thuc hién cac ndi dung cong tac trong
viéc to chire thue hién dao tao, bdi dudng BDNGV ¢ truong CBDL 1a tuong dbi déng bo,
phéi hop cac don vi, bd phan chdt ché va nghiém tac.

Két qua khao sat va nghién ctru tai liéu ciing cho thay nha truong d thyc hién day du
ndi dung, quy trinh t6 chtrc thyc hién cong tac dao tao bdi dudng cho DPNGV. Cac noi
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dung coéng viéc nay duoc cu thé hoa trong cic vin ban chi dao cia cac trudng nhu: Chién
luge phat trién nha truong, phat trién DPNGV (dai han) theo cac giai doan; ké hoach dao
tao, boi dudng d6i ngii... (trung han) va hang nim cta nha trudng.

Tom lai, theo chiing t61 cong tac td chirc, thuc hién dao tao bodi dudng DNGV trong
cac nam qua dugc lanh dao truong quan tdm va td chirc thuc hién déng bo. Viéce du tru
nguén luc cho cong tac dao tao boi dudng, khen thudng, ki luat va dac biét la khau danh
gia két qua dao tao bdi dudng doi ngii can duoc coi trong hon. Két qua khao sat vé noi
dung dao tao bdi dudng chu yéu xoay quanh cac ndi dung: chinh tri, chuyén mon, ngoai
ngt...; trong do, mot s6 nodi dung boi dudng it dugc thuc hién nhu: chuyén mon, tin hoc,
quan li nha nudc.

Li giai vé viéc danh gia thuc té nhu trén, ching toi cho rang:

- Nhiing ndi dung dugc danh gid “cé uu diém”, 1a: chinh tri, nghi¢p vy, ngoai ngi.
Nhitng ndi dung nay lién quan dén ki ning nghé; ning luc su pham cta GV; t6 chirc quan
li nha trudng, 16p, nhém day hoc; cung cip cho GV cach thirc tim kiém thong tin va tac
dong vao ngudi hoc mot cach tdi wu... Pay 1a nhitng ndi dung bodi dudng rat thiét thuc, co
ké hoach va trién khai thuong xuyén déi véi tat ca CBQL va GV cuia trudng.

- Nhiing noi dung dugc danh gia thuc hién “it boi dudng”, 1a: chuyén mon, tin hoc,
quan li nha nudc.

Thuc té cho thiy, cac truong tap trung nhimg 16p hoc dai han nhu nang cao trinh d6
(dao tao tién si, thac si), sau do 1a dao tao ngoai nglr va CNTT. Day Ia tin hiéu quan trong
thé hién rang lanh dao cac trudng co quan tAm vé trinh d6 chuyén mon ciing nhu bu dép
nhirng thiéu hut cho DPNGV trong nha truong.

Nhitng nam vura qua, cac truong da thuc hi¢n nhiéu loai hinh dao tao, bdi dudng cho
DNGV thudc cac chuyén nganh khic nhau. Hinh thic tu ddo tao bdi dudng GV trong
truong, theo chung t6i 1a ¢6 ¥ nghia va hiéu qua cao ddi véi DPNGV; GV duoc quy dinh
thoi gian (sb tiét) dé nghién ctru bai giang nang cao chét lugng day hoc va NCKH, ning
cao trinh do nghién ctru, tao ra san pham khoa hoc; bdi dudng DPNGV thong qua céc 16p
ngan han, cha yéu do trudng t6 chirc. Nha truong thudng t6 chirc boi dudng chuyén mon
cho GV vao thoi gian nghi hé v6i quy thoi gian rat han hep. Do khau tuyén sinh con nhiéu
bi dong, thuong kéo dai hét thang 10 hang nam va tao d6 vénh voi ké hoach dao tao, vi
viy, cong tac bdi dudng chuyén mén cho DPNGV chi thuc hién dugc trong thang 8. GV
duoc tap trung 1am cong tac tuyén sinh, xét tuyén, nhap hoc... nén sé lugng GV tap trung
khong day du; chuong trinh, ndi dung bdi dudng thuong xuyén do nha trudng xdy dung
qua nhiéu trong quy thoi gian han hep nén hiéu qua dat duoc chua cao. ..

C6 thé tom luoc cong tac dao tao, bdi dudng trong quan 1i DPNGV céc truong CODL
trong bdi canh hién nay nhu sau:
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Pao tao: Nham chuén hoa va nang chuan (trinh d§ sau dai hoc), dao tao lai nhitng
nganh nghé phu hop ddi véi GV muén tiép tuc gin bod voi trudng va c6 kha niang phat trién
chuyén mon phu hop diéu kién phat trién cta trudng.

Boi dudng: Céac truong tranh thu cac ngudn kinh phi, tao diéu kién dé GV truong
tham gia theo timg ndi dung: Nghiép vu su pham, kién thuc, ki ning chuyén mén, Gng
dung tin hoc, ngoai ngit, chinh tri, phép luat, kién thirc quan li dao tao, quan li nha nudc.

Céc ndi dung dao tao, boi dudng dd mang lai hiéu qua kha tét ddi véi DPNGV trudng
CPDL vé trinh d6 chuyén mon, nghiép vu, thé hién su nd luc, trach nhiém va c6 ké hoach
ctia CBQL nha trudng ddi véi cong tac dao tao, bdi dudng DPNGV. Mot s6 GV nong cdt
dau nganh d3 duoc cac truong quan tim dao tao, bdi dudng.

Tuy nhién, thuc tién ciing chi ra nhitng han ché, bét cap trong cong tac quan 1i dao
tao, boi dudng DPNGV, do 1a:

- Cong tac dao tao, boi dudng & mot sd truong chua xay dung duoc chuong trinh dao
tao PNGV mdt cach khoa hoc, con tinh trang DPNGV phai hoc qua nhiéu khoa dao tao, ton
nhiéu thoi gian nhung van thiéu kién thirc chuyén mon va ki ning can thiét cho cong viéc.

- Do kinh phi han ché nén da phan viéc giai quyét cho DPNGV di ddo tao, bdi dudng 1a
tur kinh phi tai tro ctia cac du an, nén thuong bi dong vé thoi gian va nhan su.

- Pbi véi s6 GV chua dat chuan vé trinh d6 chuyén mon bac dai hoc, trinh d ngoai
ngti, tin hoc thi ban than phai tu hoc dé dat chuén theo quy dinh, nha truong chi tao diéu
kién vé thoi gian, chua c6 chinh sach hd tro tir ngudn kinh phi ctia nha truong.

- Thiéu ké hoach toan dién, thiéu chu dong dao tao mdi, dao tao lai nén chua dap ung
duoc yéu cau cong viéc; chua xay dung dugc ké hoach dao tao cho tirng GV ¢ timg nim.

- Cong tac dao tao co lic, c6 noi chua gan véi bd tri, sit dung; ndi dung va phuong
phap dao tao cham ddi méi; nodi dung chuong trinh con nang vé i thuyét, thiéu tinh thuc
tién; ki niang thuc hanh chua tdt nén chét luong va hiéu qua dao tao thép.

- Mot b phan GV chua ¢6 y thuc tu giac hoc tap, boi dudng nang cao trinh d§ chuyén
mon, nghiép vu.

2.2.5. Cong tac KT-BG BNGV

Thanh tra, KT-BG 1a m6t ndi dung quan trong, déng vai tro nong cdt trong cdng tac
quan 1i cua co quan quan li gido duc. Két qua khao sat van dé nay trong cong tac quan li
DNGV cac truong CDDL 6 béi canh hién nay dugc trinh bay trong Bang 5 sau day:
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Bing 5. Cong tac KT-DG BDNGV
Giatri Giatri
STT N§i dung nhf) 16’1’1 PTB
nhat nhat

P léch  Xép
chuan hang

1  Xay dung ké hoach KT-BG va trjén khai
danh gia DNGV theo ti€u chuan chirc 2,00 5,00 4,07 68682 1
danh nghé nghiép
banh gia PNGV ding quy trinh 2,00 5,00 3,91 72372 2

3  Danh gia PNGV dam bdo tinh trung thuc,
khach quan, toan dién, khoa hoc, dan chu 1,00 5,00 3,89 77039 4
va cong bang

4 K'I:-B(} c0 tac dung tao dong luc, kich thich su
phan dau vuon 1én cia PNGV

5  Diéu chinh, khic phuc nhiing sai sot cua
GV dugc phat hién kip thoi

1,00 5,00 3,90 ,70320 3

3,00 5,00 3,80 ,63298 5

Nguon: Két qua khao sat

Két qua khao sat Bang 5 cho thay:

C4 5 ndi dung can duoc danh gia, GV, CBQL danh gid muc d¢ thuc hién “thinh
thoang”, trong d6 “Xay dung ké hoach KT-DG va trién khai danh gia DNGV theo tiéu
chuin chirc danh nghé nghiép” c¢6 PTB cao hon ca (4,07). Con “Péanh gia DPNGV ding
quy trinh” ¢c6 DTB thap nhét (3,91).

Thyc tién tai cic trudng, ndi dung danh gia, tu danh gia ddi voi ting c4 nhan GV
dinh ki, cudi nam cling dya trén 4 tiéu chi co ban néu trén, do la vé phém chét chinh trj dao
dire, nang luc chuyén mon, niang lyc su pham day nghé, ning lyc phat trién nghé nghiép,
NCKH. Tt cac ndi dung trén, GV duogc danh gia theo cac loai: Tét, kha, trung binh va yéu.

Két qua khao sat cho thdy cac truong can ctr vao ké hoach quan 1i DPNGV d t6 chirc
KT-DBG hi¢u qua tuyén dung, dao tao boi dudng & cac t6 bd mon nham giup lanh dao diéu
chinh ké hoach hoat dong theo hudng dat muyc tiéu dé ra, déng thoi nang cao y thue trach
nhiém va su phéi hop gitta CBQL, cac phong, khoa, b mén va DPNGV. Tuy nhién, van
con mot sd bat cap nhu sau:

- Lanh dao cac truong chua xay dung ké hoach dinh ki, cu thé vé cong tac KT-DG to
chirc quan 1i PNGV ma chi két hop vao cudi nim hoc, nén cong tic KT-BG dé phat hién
diéu chinh chua kip thoi.

- Mot s6 truong chua xay dung quy ché KT-DG DNGV va cong tac quan li DNGV,
lam co s¢ dé to chirc thuc hién nhim dam bao tinh din cha, khach quan va hiéu qué cua
viéc KT-DG.

Tom lai, cong tac danh gia DPNGV tai nha truong di phan nao dap ung muc dich lam
rd nang lyc, trinh do, két qua cong tac, phém chét chinh tri, dao duc, 16 séng, lam can cu
dé cac cép quan 1i gido duc b tri, st dung, bd nhiém, dao tao, bdi dudng va thyc hién céac
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ché @6 chinh sach ddi véi GV. Tuy nhién, cong tac danh gia GV hién nay di boc 16 nhitng
bét cap. Cu thé:

- V& qua trinh danh gia: Chua danh gia GV mot cach chinh xac va khach quan nhu:
danh gia GV thong qua két qua hoc tip va rén luyén cua hoc sinh, sinh vién; danh gia
thong qua x4 hoi va cong dong... Cong tac danh gia hién nay chi yéu qua cac dot so két,
tong két nam hoc dé xép loai thi dua mang tinh thu tuc hanh chinh hon 1a danh gia ning
luc nghé nghiép GV, cong tic phé binh va ty phé binh cia PNGV con yéu, ngai va cham,
chua manh dan chi ra nhimg ton tai cho dong nghiép.

- Két qua danh gia: Khong giup GV thdy rd duoc nhitng mit manh, mit yéu ctia minh
trong tung yéu cau, tiéu chi. GV chua nhan thie duge yéu cau ndi dung can dao tao, bdi
dudng, vé viée tu rén luyén, hoc tap va trau ddi kién thuc, ki nang dé nang cao nang luc
nghé nghiép ctia minh.

2.2.6. Cong tac xdy dung maoi truong lam viéc cho PNGV
Vén dé tao dong luc lam viéc c6 vai tro rat quan trong ddi vé6i hoat dong phat trién
d6i ngii GV. Két qua danh gia thuc trang tao dong luc 1am viéc bang phiéu khao sat thu
duoc két qua nhu sau (xem Bang 6):
Bdng 6. Cong tac xdy dung moi trueong lam viéc

Giatri  Giatri Poléch  Xép

STT Noi dung nhé nhéat 16n nhat bTB chuin hang

1 TaoA moi tru:ornNg lam viéc than thién, 2.00 5,00 424 70201 1
thuén loi, sach s€

2 L‘amvtot cong tac khen thuong theo tirng hoc 1,00 5,00 308 82172 4
ki, nam hoc
Tao didu kién cho GV ung dung cong

3 nghé thong tin thuan loi trong giang day 1,00 5,00 3,96 17728 2
Dau tu kinh phi, cung cip trang thiét bi,

4 phuong tién day hoc cho GV 2,00 5,00 3,15 75646 3

Nguon: Két qua khao sat

DBNGV, CBQL ¢ cac truong danh gia cong tac xay dyng mdi trudong lam viéc duoc
thuc hién tot & cac nodi dung nhu:

“Tao mdi trudng lam viéc than thién, thudn loi, sach s&” c6 X = 4,24. Trong ndi
dung nady, c6 khuyén khich GV tu nang cao trinh do, dam bao day du trang thiét bj day
hoc, may moc, may tinh, internet... Theo quy ché chi tiéu ndi bo, thu nhap hang thang cua
GV gdm luong, phu cip va khoan thu nhap thém ngoai lwong. Ngoai quy lwvong nam trong
khoan kinh phi duoc cip, phiic loi ctia co quan duoc trich mot phan tir ngudn thu hoc phi
cac 16p chinh quy, cac 16p ngan han. GV day vuot gid duoc tinh tién gid giang bang mirc
ctia GV thinh giang. Trong thoi gian vira qua, BGH dé c6 nhiéu cb ging trong viéc da dang
cac loai hinh dao tao dé nang cao thu nhap cho GV.
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Khuon vién cua cac truong hién nay khéa khang trang, thodng méat. Cac phong hoc va
trang thiét bj hién dai dam bao kha tt cho viéc day hoc va NCKH. Bén canh d6, bau
khong khi su pham cling dugc lanh dao nha truong quan tam tich cuc: ndi by doan két,
tuong than tuong ai, gitip nhau trong cudc séng va cong tac. Pbi voi hoc sinh, sinh vién,
truong quan 1i chit ché bang quy ché, tao nét dep vin hoa hoc dudng. Piéu nay tac dong
tich cuc dén tam 1i ctia GV.

Ké dén 1a noi dung “Tao diéu kién cho GV ung dung cong nghé thong tin thuan loi
trong giang day”, c6 X = 3,96. Dé dap tmg cho viéc doi moi phuong phap day hoc, cac
truong di ting cuong dau tu co so ha ting cong nghé thong tin phuc vu cho hoat dong day
va hoc nhu phong may vi tinh, hé théng internet, mang wifi. ..

Bén canh d6, van con mot sb nodi dung dugc danh gid & muc thép hon nhu: Pau tu
kinh phi; cung cip trang thiét bi, phuong tién day hoc cho GV; 1am t6t cong tac khen thudng
theo tirng hoc ki, nam hoc.

3. Kétluan

Cong tac quan li DPNGV cua céac truong CDDL trong bdi canh hoi nhap cé vai tro, y
nghia quan trong. Két qua khao sat va phan tich thuc trang cong tac quan If DPNGV cho
thdy qua trinh t6 chirc thuc hién quy hoach; tuyén chon, sir dung; dao tao, boi dudng; KT-
DPG; xay dung moéi truong 1am viéc thuan lgi... déu c6 nhitng wu diém va khuyét diém. Két
qua phong van cho thy cac truong da c6 nhiéu ¢ géng trong viéc quan tam, tao diéu kién
cho BPNGV va xem day la mét trong nhirng nhiém vu chinh tri trong tdm cta nguoi l1anh
dao. Tuy nhién, két qua nghién ciru thyc trang cong tac xay dyng mai truong lam viéc cho
DNGV d chi ra rang chinh sach khuyén khich GV c¢éng hién con han ché, chua gin véi
tang luvong, thang chuc, nang bac luong...

Mit khac, dé nang cao chat luong dao tao ngudn nhan lec cho cua nganh du lich
trong nhitg niam tiép theo thi mot trong nhitng yéu té c6 tinh chat quyét dinh 1a can c6
chinh sach quan 1i PNGV trong céac truong CDDL. DPNGV can ¢6 du ning lyc, dat chuan
quy dinh va phd hop véi yéu cu dao tao nhan luc cua dia phuong. Céac yéu td khach quan
va chii quan c6 anh huong quan trong dén cong tac quan 1i PNGV cua cac truong CDDL.
Murc d6 anh huong cua céc yéu té nay 1a khac nhau. Bé quan Ii hiéu qua DNGV tai trudng
CDDL trong bdi canh hoi nhap, cac truong can quan tam toi tit ca cac yéu té anh huong
dén cong tac quan 1i DPNGV; trong d6, can dic biét coi trong bd may quan 1i, DNGV.

< Tuyén bé vé quyén loi: Tac gid xac nhan hoan toan khéng c6 xung dét vé quyén loi.
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ABSTRACT

The article studies the development of teaching staff in tourism colleges. A survey was
conducted to examine the current situations of managing teaching staff in tourism colleges on
planning and development; recruitment, the process of recruiting, using, and staff rotation;
professional training and development; monitoring, evaluating; building working conditions and
environment for lecturers. The results indicate that most of the management of teaching staff at
these colleges were still conducted “on paper”, not synchronized and lack of unity. Some
advantages found are competitiveness, transparency and clear recruitment criteria. There are still
many limitations in terms of recruitment sources and recruitment regulations. The reasonable and
effective use of teaching staff have helped promote internal resources of colleges in carrying out
their political tasks. The colleges are interested in synchronizing the training for lecturers. The
teaching staff assessment partly meets the purpose of clarifying their professional capacities,
qualifications, results of their work, political qualities, ethics, and lifestyle. However, the current
evaluation of lecturers has revealed inadequacies. The policy to encourage teachers to devote to
their teaching is still limited and not associated with salary increases, promotions, and wage
level increases.

Keywords: management; managing the teaching staff; teaching staff; tourism colleges
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