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TOM TAT

Hoat dong sinh hogt chuyén mén (SHCM) ¢ cdc truong trung hoc co so (THCS) dong vai tro
quan trong trong viéc nang cao chdt lwong gi&o duc ciia nha trwong. Bai viét d@é cdp ba nhom gidi
phap SHCM, bao gom: nhdm gidi phdp lién quan dén chirc ning quan |i hoat dong SHCM; nhém
gidi phdp tang cirong quan li cac diéu kién hé tro thuc hién hoat dgng SHCM; nhém gidi phap tao
yéu to thudn loi cho hoat dong SHCM. Theo @6, khao st tinh can thiét va kha thi cia cac nhom gidi
phap & cdc triong THCS tgi Thanh phé Hé Chi Minh (TPHCM). Nhiing vdn dé i lugn duwoc trinh
bay trong bai viét gop phan dink hwéng cho can bé quan 1i (CBQL) trong cong tac qudn /i, dong
thoi 12 nguon tai liéu tham khdo cho cdc truong sue pham, phé théng trong dao tao va boi duwéng
ndng cao néing luc quan i té chuyén mén néi riéng, nang luc qudn Ii trirong hoc néi chung.

Tar khoa: truong trung hoc co so; quan li; sinh hoat chuyén mén; giai phap

1.  Diatvan dé

O truong THCS, hoat dong SHCM c6 vi tri, vai trd quan trong trong thuc hi¢én muc
tiéu gido duc. Theo Thong tu s6 32/2020/TT-BGDDT, ban hanh Diéu 1¢ truong THCS,
truong trung hoc phd thong quy dinh nhiém vu cia to chuyén mén: xdy dung ké hoach hoat
dong; dé xuat lya chon sach gido khoa, xuit ban pham tham khao; dénh gia, xép loai gido
vién (GV); thuc hién boi dudng chuyén mon, nghié¢p vu; SHCM theo dinh ki (Ministry of
Education and Training, 2020b). Nghi quyét 29-NQ/TW, ngay 4/11/2013 ciia Ban Chap
hanh Trung wvong Pang Cong san Viét Nam da xac dinh “Phat trién gido duc va dao tao la
nang cao dan tri, o tao nhan lyc, boi dudng nhén tai. Chuyén manh qua trinh gido duc tir
chu yéu trang bi kién thirc sang phat trién toan dién nang lyc va pham chat ngudi hoc” (The
central execitive committee of the Communist Party of Vietnam, 2013). Trudc yéu cau ddi
moi gido duc, Bo Gido duc va Pao tao trién khai cong tac cai tién sinh hoat td chuyén moén
theo nghién ctru bai hoc (NCBH). Sinh hoat t6 chuyén méon theo NCBH c6 vai trd quan trong
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trong vi¢c nang cao chét lugng doi ngti, chét luong gido duc. Dbi véi GV, sinh hoat t6 chuyén
mon theo NCBH 14 méi truong dé hoc tap, trao ddi kinh nghiém giang day, gido duc mot
cach thiét thuc. Cu thé, cong van sé 4612/BGDDT-GDTrH ngay 03/10/2017 vé huéng dan
thyc hién chuong trinh gido duc phd thong (CT GDPT) hién hanh theo dinh huéng phat trién
ning lyc va pham chat hoc sinh (HS) néu 16 “Tap trung d6i méi SHCM ctia t6/nhém chuyén
moén dua trén NCBH...” (Ministry of Education and Training, 2020c). Céng vin sb
5512/BGDDT-GDTrH ngay 18 thang 12 nam 2020 vé xay dung va to chirc thyc hién ké
hoach gido duc cua nha truong yéu cau “Thuc hién sinh hoat t6/nhém chuyén mon dua trén
NCBH; dinh ki SHCM dé xiy dung bai hoc minh hoa, t6 chirc day hoc va du gid dé phan
tich, rat kinh nghiém gid day dya trén phan tich hoat dong hoc cua HS. Vi¢e du gio, tham
16p cia GV dugc thuc hién theo ké hoach SHCM cua td/nhom chuyén moén va khong danh
gia bai day trong SHCM thuong xuyén” (Ministry of Education and Training, 2020a).

Trudc yéu cau cua doi méi gido duc phd thong, doi hoi hoat dong SHCM & trudng
THCS cén c6 nhiing diéu chinh kip thoi dé dap tmg yéu cau gido duc trong giai doan méi.
Dé chuan bi cho viée thuc hién hiéu qua CT GDPT 2018, Phong Giao duc va Do tao & cac
quéan, huyén tai Thanh phé HO Chi Minh rat quan tim dén cong tac d6i méi hoat dong
SHCM. Bén canh nhitng thanh qua dat dugc, cong tac ddi m&i SHCM van con nhiing han
ché nhur mét s6 CBQL chua ¢ nhiéu cai tién trong cong tac quéan i hoat dong sinh hoat ctia
t6 chuyén mon; tu tudong ngai d6i méi trong cong tac quan 1i; nhiéu truong van con kha ling
ting trong viéc trién khai d6i mgi SHCM theo NCBH. Nham tim giai phap nang cao hiéu
qua SHCM va chat luong day hoc, dé tai “Giai phap sinh hoat chuyén mén & cac trudng
THCS tai TPHCM” dugc thuc hién.

2. Noidung
2.1. Mgt sé vin dé vé Ii lugn

Ngay 22/08/2022, Bo truong Bo Gido duc va Pao tao ban hanh cong vin sb
4020/BGDDT-GDTrH vé huong dan thuc hién nhiém vu gido duc trung hoc nam hoc
2022- 2023. Theo d0, cac nha truong trung hoc can tap trung “trién khai boi dudng GV va
CBQL co s6 gi4o duc phd thong dai tra theo phuong thirc bdi dudng qua mang/truc tiép,
thudng xuyén, lién tuc, ngay tai truong; gan noi dung tap huan st dung séch giao khoa theo
CT GDPT 2018 véi ndi dung bdi dudng thudng xuyén va noi dung sinh hoat to, nhém chuyén
mon trong trudng va cum truong”; “Tap trung ddi méi SHCM cia to chuyén mdn duya trén
NCBH, SHCM theo cum trudng. Tang cudng cac hoat dong du gio, rat kinh nghiém dé ting
budc hoan thién ké hoach day hoc cac mén hoc, hoat dong gido duc dam bao phi hop voi
timg ddi twong HS va diéu kién cua timg co sd giéo dyc”.

Giai phap SHCM ¢ truong THCS 1a cach thuc td chire, diéu hanh cong viée dé giai
quyét cac vain dé con ton dong trong qué trinh quan Ii hoat dong sinh hoat to chuyén mén
cua Hiéu truong (HT) trudng THCS, nham thuc hién cac muc tiéu gido duc caa nha trudng
mot cach hiéu qua.
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Dua trén co s6 If luan vé SHCM ¢ truong THCS (muc dich, y nghia, ndi dung, hinh
thirc, phuong phép, diéu kién hd tro) va co s Ii luan vé quan Ii SHCM (néi dung thuc hién
cia HT trudng THCS), c6 thé hé thong hda cac nhom giai phap quan 1i SHCM ¢ truong
THCS nhu sau: (i) Nhém giai phép lién quan dén chirc ning quan Ii hoat dong SHCM:; (ii)
Nhém giai phép ting cuong quan 1i cac diéu kién hd trg thuc hién hoat dong SHCM; (iii)
Nhém giai phép tao yéu té thuan loi cho quan Ii hoat dong SHCM.

2.2. Ngi dung nghién cearu
2.2.1. Phuong phap nghién cuu

Nghién ctru dinh tinh dwgc thuc hién nham phan tich, tdng hop Ii luan vé céc giai phap
quan i SHCM ¢ cac trudng trung hoc co s. Nghién ctu dinh luong nham xac dinh méi lién
hé gitra tinh can thiét va tinh kha thi cua 10 giai phap dugc bién soan tir co s¢ 1i luan, thé
hién qua 03 nhém giai phap, cu thé: (1) Nhom giai phap lién quan dén chirc ning quan Ii
hoat dong SHCM (gém 04 cau: cl, ¢2, c3, c¢4); (2) Nhom giai phap ting cuong quan Ii cac
diéu kién hd tro thuc hién hoat dong SHCM (gém 03 cau: ¢5, ¢6, ¢7); (3) Nhom giai phap
tao yéu t6 thuan loi cho quan Ii hoat dong SHCM (gom 03 céu: c8, ¢9, ¢10). Cac bién quan
st cuia cong cu nghién ciru ty danh gia duge do ludng bang thang Likert 5 muc: 1 = Khong
can thiét/ Khong kha thi; 2 = It can thiét/ it kha thi; 3 = Trung lap; 4 = Can thiét/Kha thi; 5
= Rat can thiét/Rat kha thi.

2.2.2. Mau nghién ciru

Bai viét sir dung cach ldy mau thuan tién, théng qua viéc kéu goi su tinh nguyén tham
gia nghién cuu cua CBQL, GV ¢ cac truong THCS tai TPHCM tra loi cau hoi trén cong cu
Google Forms, trong khoang thoi gian mot thang. SO lugng phan hoi hop 18 14 271 bang tra
101. MAu nghién ctru dugc phan b theo vi tri cong tac: CBQL 12 43 (15,9%: 1,1% HT, 2,6%
Pho HT, 8,5% to truong, 7,7% td pho), GV 1a 228 (84,1%); theo trinh d6: Cao ddng la 8
(3,0%), Dai hoc 1a 251 (92,6%), Thac sila 12 (4,4%); theo gidi tinh: nir 14 166 (61,3%), nam
la 92 (33,9%), khdng muébn néu cu thé gidi tinh 1a 13 (4,8%); theo vj tri trudng toa lac: noi
thanh/thi 1a 110 (40,6%), ngoai thanh/thi 1a 161 (59,4%); theo trudng dat chuan quéc gia:
chua dat 1a 70 (25,8%), dat mirc 1 1a 83 (30,6%), dat muc 2 1a 81 (29,9%), dat muc 3 la 34
(12,5%), dat mtrc 4 1a 3 (1,1%), theo thdm nién cdng tac: tir 1-10 nam la 96 (35,4%), tur 11-
20 nam la 104 (38,4%), trén 20 nam 1a 71 (26,2%).
2.2.3.Cach xit li 56 liéu

Dit liéu dinh tinh duoc téng hop, phan tich ndi dung theo cac chu dé. Sé ligu dinh
lwong sau khi thu thap dugce nhap vao phan mém thong ké (ng dung mé (R) dé phan tich.
Céc phép tinh diém trung binh va d6 1éch chuan ding dé tinh cac théng sé cho cac bién quan
sat; hé sb tin cay (Cronbach’s alpha, o) duoc sir dung dé kiém dinh do tin cdy cua thang do,
va hé sb twong quan Pearson (r) dugc dung dé xac dinh mdi trong quan giita cac bién sd.
Tuong Ung voi timg bién quan sat, cac gia tri tiéu cuc nhat duge cho 1 diém va gia tri tich
cuc nhat dugc cho 5 diém. Cach tinh diém cho cac khoang trung binh: (Diém cao nhit —
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Diém thap nhat)/ Diém cao nhit = 0,80. Bién quan st nao c6 khoang diém trung binh (X )
chung tir 1,00-1,80 = “Kém”/ “Khdng can thiét”/ “Khdng kha thi”; tir 1,81-2,60 = “Yéu/ “It
can thiét”/ “it kha thi”; tr 2,61-3,40 = “Trung lap”/ “Trung binh”; tir 3,41-4,20 = “Kha”/
“Can thiét”/ “Kha thi”/; va tir 4,21-5,00 = “T4t”/ “Rat can thiét”/ “Rét kha thi”. Hé s tuong
quan 1a mét gia tri bién thién trong khoang -1 dén +1, néu r = -1 thé hién méi tuong quan
nghich, con r = +1 thé hién méi tvong quan thuan. Theo Hinkle, Wiersma & Jurs (2003),
kich thudc cia mot hé sb tuong quan nhu sau: 0,90->1: sy lién hé rat cao/manh; 0,70->0,89:
su lién hé cao/manh; 0,50->0,69: su lién hé & muc trung binh; 0,30->0,49: su lién hé & muc
do thap; 0,00->0,29: su lién h¢ khong dang ké, c6 thé do ngiu nhién.

2.3. Két qud nghién cru

2.3.1. Nhém gidi phdp lién quan dén chire ndng quan li hoat déng sinh hoat chuyén mén

e Gidi phdp 1. Pay manh cong tac ldp ké hoach sinh hoat chuyén mén theo NCBH/
chuyén dé

- Muc tiéu gidi phap 1: Bam bao hoat dong SHCM tai truong THCS duoc thuc hién mot
cach hiéu qua va dap tng yéu cau doi mai giéo duc; dua hoat dong SHCM theo NCBH/
chuyén dé trg thanh mot hoat dong trung tdm, toan dién trong nha truong.

- Ngi dung gidgi phap 1: Cac loai ké hoach can thyc hién trong hoat dong SHCM: ké
hoach chuyén mén cua truong theo nim, thang; ké hoach cua té chuyén mén, ké hoach
chuyén d& cua truong; Tir vin ban chi dao caa cip trén vé hoat dong SHCM, HT dinh huéng
cho t6 truong chuyén mdn (TTCM) trong viéc xay dung ké hoach, té chirc, phan cong thuc
hién SHCM theo NCBH va theo chuyén dé.

- Céch thac thyee hién gidgi phéap 1: HT hudng dan cac TTCM lap ké hoach SHCM cua
t6, phai dam bao cac yéu cau: xac dinh nhu cau hoc tap, ning luc caa HS; Lya chon hinh
thiec SHCM phu hop theo ting thoi gian cta nam hoc; Phan cong, phan nhiém rd rang cho
ting c& nhan; Du kién noi dung SHCM; Panh gia két qua SHCM va rut kinh nghiém; Ké
hoach vé hoat dong SHCM cua nha trudng duoc 16ng ghép véi ké hoach nam hoc, ké hoach
ting hoc ki; Can dam bao du cac ndi dung: can ctr thuc hién ké hoach (co so phap 1i, co s¢
i luan, co s thuc tién); Xac dinh muc tiéu cua nha truong can dat duoc trong ké hoach
SHCM tirng nam hoc/ hoc Ki/ thang; No6i dung va giai phap thuc hién; phan cong thuc hién;
thoi gian thuc hién; kinh phi thuc hién.

- Diéu kién thuec hién gidi phap 1: Cac ké hoach, cong van, tai liéu huéng dan nhiém vu
nam hoc phai duoc HT cap nhat day du va kip thoi phd bién dén CBQL, TTCM, GV trong
truong; Thoi diém thuc hién hoat dong SHCM phai dam bao tinh khoa hoc, hop 1i; Khi xay
dung ké hoach cip truong, cip to phai thao luan véi céc thanh vién trong to6 va CBQL nha
truong dé huy dong dugc tri tué tap thé, dam bao sy dong thuan va thanh cong cua ké hoach;
MJi GV can chu dong trong viéc xay dung ké hoach ca nhan.
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e Gidi phap 2. Cdi tién viéc té chirc thuc hién sinh hoat chuyén mén theo NCBH/ chuyén dé

- Muc tiéu gidgi phap 2: Bam bao sip xép nhan sy hop Ii, phat huy hét hiéu qua ngudn
lyc; gitp cac bo phan, té chuyén mén, GV xac dinh rd nhiém vy trong SHCM.

- Ngi dung gidi phap 2: Viéc to chuc phdi hop cac luc lwong trong nha truong, phan
nhiém vu trong hoat dong SHCM, x4y dung ddi ngii CBQL du ning luc, pham chit.

- Cach thurc thuc hién giai phap 2: Phan céng, phan nhiém vu trong thuc hién hoat dong
SHCM phai dugc quy dinh rd tir khau 1ap ké hoach; HT tién hanh t6 chic hoat dong dua
trén cac phan cong da trién khai, bao gdm: HT diéu hanh chung; Phd HT phu trach chuyén
moén: tham muu cho HT, cing HT quan Ii, chiu trach nhiém trudc HT vé cac nhiém vu duoc
phan cdng; TTCM: xay dung ké hoach hoat dong, phan cong, diéu hanh trong t6, bao cao
v6i HT va Pho HT phu trach, tham gia céc 16p boi dudng nang cao ning luc, pham chit,
nghiép vu quan Ii; Gido vién: 1&n ké hoach ca nhan, tham gia SHCM day du, cha dong, thiét
ké tiét day minh hoa, du gid, thao luan cling céc thanh vién trong to, tham gia céc 16p boi
dudng ning cao ning luc va pham chit; Bo phan thu vién: cung cap tai liéu, sach chuyén
khao, sach gi4o khoa cho GV va HS; Ké toan: Can ddi ngudn kinh phi cua truong, du trd
kinh phi cho cac hoat dong SHCM va boi dudng d6i ngii, bio cdo va tham muu cho HT vé
tai chinh; B phan thiét bi: hd trg c4c té chuyén mén, GV va HS cac d6 ding day hoc can
thiét, bao cao va tham muu cho HT trong cong tac nang cap thiét bi, cai thién co so vt chit,
dd dung day hoc dap tng cac hinh thie SHCM theo hudng d6i méi; Mot sé luc lwong khac:
Cong doan, Poan Thanh nién, Cha me HS phéi hop, hd trg nha trudng thuc hién hoat dong
hiéu qua; Ngoai ra, HT can phat trién doi ngii TTCM du ning luc, pham chat trong cong tac
diéu hanh, quan Ii té chuyén mén, hd tro cho HT trong cong tac quan li nha truong: C6 ké
hoach bdi dudng chuy@n mén, nghiép vu quan li cho déi ngii ndy; Quan tdm, nim bat tm
tu, nguyén vong, déng thoi tu van, hd tro TTCM giai quyét nhirng van dé vudng méc, ton
dong trong khi diéu hanh hoat dong SHCM.

- Diéu kién thyee hién gidi phap 2: HT phai that khach quan va minh bach, phét huy dan
chu trong viéc lra chon d6i tugng, phan coéng dung viéc tir nhitng nguoi dugc tap thé tin
tuong va tin nhiém; Lang nghe y kién cta cac ca nhan va tap thé; quan tam, tao diéu kién
thuan loi dé cac bo phan thyc hién tét nhiém vu.

e Gidi phap 3. Cai tién cong tac chi dao/ lanh dao thuc hién sinh hoat chuyén mén theo
NCBH/ chuyén dé

- Muc tiéu gigi phap 3: Tao dong luc va chi dao tét tirng c& nhan, bo phan trong nha
truong thuc hién hoat dong SHCM mét cach hiéu qua nhét.

- Ngi dung gidi phap 3: Viéc phan cip quan Ii va trién khai thuc hién hoat dong SHCM
theo dting ké hoach hoat dong SHCM.

- Cach thuc thuc hién giai phap 3: HT chi dao cac Phé HT quan Ii hoat dong SHCM,
huéng dan cac TTCM t6 chic trién khai thyc hién hoat dong SHCM cua to theo dung ké
hoach; HT tap trung dong vién, khuyén khich GV chi nhiém, GV bo mén va cac b phan
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lien quan phdi hop thuc hién tdt hoat dong SHCM. Ngoai ra, HT c6 thé 1dng ghép noi dung
chi dao cac bo phan va ca nhan thuc hién hoat dong SHCM trong céc budi hop lién tich nha
truong, hop Hoi dong trudng hang thang, cac cudc hop dinh ki véi cac té chuyén mén va véi
cac bo phan; Noi dung chi dao ciing dwoc thé hién trong cac van ban trién khai céng viéc
ctia nha truong hoic thé hién noi dung chi dao trong ké hoach cong tac thang, dua vé cac to
chuyén mon va trén website cta nha truong.

- Dieéu kién thuc hién gigi phap 3: CBQL nha trudng, dic biét 1a HT, phai nhan thic
dung vé tim quan trong cua hoat dong SHCM; HT phai 1a ngudi ¢ uy tin va co sic anh
huong tét ddi véi tap thé su pham nha trudng; TTCM tro gilp HT trong viéc diéu hanh té
khi ciia minh thyc hién tt sy chi dao cia HT, cac luc lwong hd tro (vin phong, thiét bi, bao
vé) can c6 tinh than trach nhiém cao, hiéu rd va thuc hién tét cong tac phdi hop trong
nha truong.

e Gidi phdp 4. Tang cuong cong tac kiém tra, danh gid thuc hién sinh hogt chuyén mén
theo NCBH/ chuyén dé

- Muc tiéu gidi phap 4: Bam bao cho hoat dong SHCM duoc thuc hién dang hudng,
thong sudt, thuong xuyén va dat duoc cac muc tiéu da dé ra theo ké hoach, déng thoi phét
hién cac sai sot kip thoi chinh stra.

- Ngi dung gidi phap 4: Viéc thuc hién ké hoach hoat dong cua té chuyén mén va viéc
thue hién nhiém vu cua cac d6i twong gian tiép nhu Pho HT, bd phan hd tro.

- Cach thuc thuc hién gidi phap 4: Tang cuong gidm sat viéc thuc hién cua cac bo phan
va ca nhan ngay khi ké hoach duoc trién khai, trong suét qua trinh thuc hién ké hoach, cu
thé 1a ddu nam hoc, cudi hoc ki, cudi nam hoc. V& hinh thirc thuc hién, HT thanh lap Ban
chi dao hoat d6ng SHCM va phan cong trach nhiém kiém tra cu thé cho thanh vién; Xay
dung tiéu chi kiém tra hoat dong SHCM va tién hanh kiém tra dinh ki theo ké hoach hozc c6
thé kiém tra dot xuat; HT truc tiép kiém tra hoac phan cong cac Pho HT, TTCM cac b phan
thue hién; Sau khi kiém tra, HT c6 thé diéu chinh ké hoach, cap nhat noi dung, phuong phap,
hinh thizc SHCM, ciing nhu tang cudng cac diéu kién hd tro hoat dong nay; Dong thoi, don
dbc nhic nha, dong vién cac ca nhan, tap thé dé hoat dong SHCM duoc thuc hién ngay cang
t6t hon tai don vi minh quan Ii.

- Diéu kién thuc hién gidi phap 4: Céc tiéu chi kiém tra, lich kiém tra phai duoc HT xay
dung rd rang, cu thé va duoc cong khai dén toan thé can bo, GV, nhan vién (N'V) nha truong
dé dam bao tinh céng bang, tao dong luc cho tap thé su pham nha truedng hoan thanh nhiém
vu duoc phan cong ding theo ké hoach dé ra. Cac Pho HT, TTCM — ngudi duoc HT phén
cong kiém tra phai 1a ngudi c6 niang luc chuy@n mén, ¢6 uy tin vai tap thé hoi dong su pham
va ¢6 tinh than trach nhiém cao trong céng viéc.

2.3.2. Nhém gidi phdp tang cuong quadn li cac diéu kién ho tro thue hién hoat déng sinh hoat
chuyén moén
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e Gidi phap 5. Thiét Idp hé théng phap ché vé sinh hoat chuyén mén trong nha truong

- Muc tiéu giai phap 5: Str dung van ban phap luat trong quan li hoat dong SHCM c6
hig¢u qua.

- Ngi dung gidgi phap 5: Viéc trién khai cac vin ban chi dao vé SHCM cua céc cap; St
dung vin ban phap ché nhu mot cong cu quan Ii tot va hiéu qua hoat dong SHCM.

- Céch thuc thuc hign giai phap 5: HT quan li hoat ddng SHCM trong nha truong THCS
dwa trén cac van ban quy dinh cua cac cap, xay dyng hé thdng vin ban huéng dan thuc hién
hoat dong SHCM:; Tir cac van ban quy dinh cua cap trén, HT xay dung co ché phdi hop gitta
t6 chuy&n mon va cac té chirc doan thé trong nha trudng bang van ban phap li, quy dinh rd
trach nhiém, nghia vu va quyén loi cia mdi bd phan, ca nhan; Vian ban phép Ii trong nha
truong phai dugc xem xét cac diéu kién tuyén duong khen thuéng/ ki luat véi timg ¢ nhan,
bo phan trong cong tac thuc hién hoat dong SHCM.

- Diéu kién thyec hién giai phap 5: HT phai 1a nguoi ndm 1 cac van ban phap Ii vé hoat
dong cua nha treong ndi chung va SHCM noi riéng; Thuc hién ding theo quy dinh caa phap
ché trong quan 1i nha treong; Pam bao théng sudt trong viéc trién khai cac van ban dén cac
ca nhan, bo phan trong nha truong.

e Gidi phdp 6. Tang cwong qudn li co sé Vat chdt phuc vu hoat déng sinh hogt chuyén mén

- Muc tiéu gidi phap 6: Tao cac diéu kién thuan loi vé co so vat chat, trang thiét bj phuc
vu cho viéc thuc hién hoat @dng SHCM mét cach hiéu qua.

- Ngi dung gidgi phap 6: Quan li co s& vat chat, phong dc, phuong tién, trang thiét bi
phuc vu cho viéc thuc hién hoat dong SHCM.

- Céch thire thuec hién gidgi phap 6: HT xac dinh co s vat chat thiét yéu can bd sung dé
hd tro hoat dong SHCM dat hiéu qua. Lap ké hoach phat trién co s vat chit va trang thiét
bi; Pé xuat vai cip trén nhirng yéu ciu vé co sd vat chat hd tro hoat dong SHCM theo ding
thii tuc quy trinh; HT nghién ciru cac van ban phap li lién quan dé thuc hién cong tac xa hoi
héa gio duc, chu dong tim kiém cac ngudn tai tro dang theo van ban chi dao; HT thudng
xuyén kiém tra viéc khai théc, sir dung co s& vat chat, trang thiét bi phuc vu hoat dong SHCM
cua td chuyén mén, GV va cac bo phan khac dé cd ké hoach khai théc va sir dung co s& vat
chat hiéu qua.

- Dieéu kién thyc hién gidi phap 6: HT phai 1a nguoi ¢6 tam nhin, ¢ uy tin va cd kha
ning xay dung duoc ké hoach dau tu, st dung co sé vat chét cu thé, hop Ii; HT phai nim
vitng cac van ban phap li c¢6 lién quan; Puoc su quan tdm, hd trg cua cac cap lanh dao, chinh
quyén dia phuong va cac luc lugng lién quan.

Gidi phap 7. Phan bé tai chinh hop Ii phuc vu hoat dgng sinh hoat chuyén mén

Muc tiéu gidi phdp 7: Du toan kinh phi thoa dang phuc vu hoat dong SHCM

Ngi dung gidi phap 7: Ngudn kinh phi phuc vu hoat dong SHCM.

Céch tharc thye hién gigi phap 7: HT can xay dung ké hoach sir dung ngudn ngan séch
nha nudc phan bd cho truong va ké hoach huy dong ngudn vén tir cong tac xa hoi hda giao
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duc; Xay dung kinh phi cho cac hoat dong SHCM theo NCBH, cac chuyén dé, cac hoat dong
bdi dudng nhan thirc, chuyén mon; HT xay dung cac tiéu chi thi dua, khen thuéng nham
cong nhan nhimg dong gop cua cac ca nhan va tap thé trong hoat dong SHCM. Diéu nay s&
tao dong luc cho cac thanh vién tich cuc hoan thanh nhiém vu dugc phan céng; HT xay dung
ké hoach quan Ii, st dung hop Ii ngudn tai chinh huy dong dugc mot cach minh bach, cong
khai va dam bao tinh gido duc.

- DPieu kién thuc hién gidgi phap 7: HT phai c6 ké hoach sir dung ngéan sach, kinh phi huy
dong tir cong tac x& hoi hoa gido duc cua nha trudng; Quy ché chi tiéu noi bo cia nha truong
phai duoc xay dung cu thé va hop Ii; HT can tao 1ap t6t mbi quan hé hop tac, than thién, tin
cay Véi cac luc luong bén ngoai nha trudng dé nhan dugc sy hd tro tir cac luc lugng nay.
2.3.3. Nhém gidi phdp tao yéu t6 thudn loi cho quan Ii hoat dong sinh hoat chuyén mén

e Gidi phap 8. Boi duéng nhdn thizc cho gido vién, can bg qudn Ii vé tam quan trong
cua hoat dong sinh hoat chuyén mén

- Muc tiéu gidi phap 8: Nang cao chit luong d6i ngii, chat luong gido duc caa nha
truong.

- Ngi dung gidi phap 8: B6i dudng cho tap thé su pham nha trudng vé vai tro, nhiém vu
cta t6/nhém chuyén mén; Pic diém sinh hoat chuyén mén theo NCBH; nhiém vu va yéu
cau caa CBQL trudng THCS trong d6i mgi SHCM theo yéu cau thuc hién CT GDPT 2018.

- Céch thire theee hién gidi phap 8: Trién khai dén tap thé su pham nha trudng nhitng
van ban chi dao caa cc cap lanh dao, cua nha trudng vé hoat dong SHCM theo hudng doi
méi; Phé bién kip thoi dén ting GV thong qua da kénh thong tin: té chuyén mén, qua thu
dién tur, qua bang tin nha treong; Long ghép noi dung bdi dudng nhan thac vé sy can thiét
ctia hoat ddng SHCM vai noi dung trién khai cong tac thang vao cac budi SHCM dinh ki,
cac budi hop Hoi dong truong; Tuyén truyén noi dung bdi dudng nhan thirc 18n website caa
nha truong dé phd bién rong rai dén TTCM, GV, NV va céc luc lugng phdi hop.

- Diéu kién thuc hién gigi phap 8: HT phai c6 nhan thirc dung vé su can thiét cua viéc
SHCM, c6 uy tin véi tap thé su pham nha truong, c6 kha ning thuyét phuc va truyén cam
hiing cho tap thé; HT c6 nang lyc trién khai cac van ban chi dao vé SHCM va bdi dudng
nang lyc chuyén moén cho déi ngii GV cua don vi.

e Gidi phap 9. Béi dwdng chuyén dé sinh hoat chuyén mén theo nghién ciru bai hoc cho
tap thé su pham nha trieong

- Muc tiéu gidi phap 9: Huéng dan td/nhém chuyén mén xay dung ké hoach SHCM
theo NCBH ¢ truong THCS dat hi¢u qua cao.

- Ngi dung gidi phap 9: B6i dudng td/nhém chuyén mén vé: Khai niém, y nghia, muc
dich, ndi dung, cach thuc, quy trinh thuc hién, diéu kién thuc hién SHCM theo NCBH.

- Céch thic thyee hién gidi phap 9: HT va Pho HT chi dao xay dung, phé duyét ké hoach
SHCM cua cé4c to chuyén mén; Tham gia, hd tro, kiém tra, danh gia hiéu qua viéc thyuc hién
SHCM tai don vi; T chirc thuc hién cac noi dung SHCM theo quy dinh, c0 tinh than trach
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nhiém, tu giac, chu dong dé xut cac noi dung, phuong phap t chuc thuc hién dé nang cao
chat luong SHCM, thyc hién hiéu qua CT GDPT cip THCS; Kip thoi phét hién kho khin va
c6 cac bién phap xu i hop 1i trong hoat dong SHCM tai cac to chuyén mén; Téng hop y kién
ctia cac t6 chuyén mén va bao c4o Phong Giéo duc va Dao tao trong qué trinh thuc hién
SHCM tai nha truong. TTCM chu dong xay dung ké hoach d6i méi SHCM theo yéu cau
thuc hién CT GDPT 2018; Moi chuyén gia vé bao céo cac chuyén dé nhu ki ning SHCM
theo NCBH/chuyén dé, cac phuong phap va ki thuat day hoc tich cuc, tng dung CNTT/ thiét
bi hién dai trong qué trinh giang day... cho tap thé su pham nha trudng; Pong vién GV dang
ki bai day minh hoa, cung tham gia SHCM, du gio, thao luan, van dung nhiing diéu d3 hoc
vao thuc té; T6 chic cho GV tham gia thiét ké, thao luan vé ké hoach bai day; T6 chirc day
minh hoa, dur gid, suy ngam, phan tich bai hoc trén co s¢ phan tich cac hoat dong cua HS, to
chic hop rdt kinh nghiém dé tir d6 cai tién phuong phap day hoc, kiém tra danh gia, xay
dung thanh bai hoc kinh nghiém, &p dung vao cdng viéc hang ngay.

- Piéu kién thyc hién giai phap 9: HT phai danh gia dung nang lyc cia doi ngii GV cdt
can vé cong tac SHCM dé cd ké hoach bdi dudng phu hop, hiéu qua; Phan bd ngudn kinh
phi moi béo céo vién cho hoat dong bdi dudng chuyén dé; Can dam bao co s& vat chat, thoi
gian, thiét bi, phuong tién, hoc liéu day hoc, gido duc; Tranh thu sy dong thuan, ung hé cua
gia dinh hoc sinh va cac luc luong gido duc khac.

e Gidi phap 10. Boi duéng ki niang hoc tdp tich cuc cho hoc sinh

- Muc tiéu gigi phap 10: Trang bi cho HS ki niang hoc tap tich cuc nham nang cao chat
luong hoc tap.

- Ngi dung gidi phéap 10: Boi dudng cho HS vé muc tiéu, noi dung, phuong phap, dong
co trong hoc tap tich cuc, chu dong.

- Céch thic thyee hién gidgi phéap 10: Thuc hién cong tac gio duc vé nhan thac cho HS
thong qua céc tiét sinh hoat dau tuan vao sang thir hai cho toan trudng, sinh hoat 16p, t6 chirc
tt cac phong trao thi dua gido duc theo chu diém hang ngay, hang thang; Tb chuc cac chuyén
dé vé phuong phap hoc tap tich cuc cho HS; MGi tap thé 16p co so két, tong két thi dua khen
thuong dé tang cuong nhan thic va trach nhiém thuc hién caa HS.

- Diéu kién thyee hién gigi phap 10: HT phai dé ra ké hoach bdi dudng nhan thic cho
HS ngay tir dau nam hoc, khdng chi gidp ich trong quan 1i hoat dong SHCM ma huéng toi
hiéu qua gido duc chung cua toan trudng; Dam bao can bang kinh phi danh cho hoat déng
bdi dudng nhan thac cho HS; Luc lwgng GV chu nhiém tich cuc hd tro trong cong tac nay;
phdi hop chit ch& véi cac bén lién quan, dic biét 1a cha me HS.
2.3.4.Méi quan hé giiza cac gidi phap

Theo Bang 1, cac nhom giai phap va cac giai phap cu thé cd mdi quan hé chat ché, tac
dong qua lai, anh huéng 13n nhau (hé sé turong quan tir 0,580 dén 0,929). Nhom giai phép
thir nhit lién quan dén chirc ning quan Ii, cdng viéc co ban thudc quy trinh quan Ii budc cac
nha quan 1i phai thuc hién. Nhdm giai phap thir hai lién quan dén cac diéu kién hd trg: noi
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dung quan li c6 dugc thuc hién hiéu qua hay khong phu thugc khdng nhoé vao cac diéu kién
hd trg. Pay chinh 1a diéu kién can dé cac nha quan Ii c6 thé thuc hién tt cac chirc ning quan
li. Nhom giai phép thir ba lién quan dén viéc tao cac yéu tb thuan loi cho cong tac quan Ii.
Tac dong vao cac yéu té nay sé& tao diéu kién thuan loi dé thuc hién tét noi dung can quan Ii.
T6m lai, cac nhém giai phap c6 méi lién hé chit chg, tac dong qua lai, anh huong 1an nhau.
Vi thé, dé quan Ii hoat dong SHCM & truong THCS dat hiéu qua can phai phdi hop céc giai
phap/ nhém giai phap mot cach dong bd. Tuyét d6i khdng xem nhe hoic coi trong bat cir
mot giai phap/ nhdm giai phap nao.
Bdng 1. ¢ tin cdy, tinh can thiét va tinh kha thi cia cac nhom gidgi phap
sinh hogat chuyén moén ¢ cac truong THCS tai TPHCM

Can thiét Khi thi

Gidi phip X)) TH XED) "
(NGP1) Nhém giai phap lién quan dén chirc ning 4,25 4,17
quan li hoat dgng SHCM, Cronbach’s Alpha = 0,942 (0,63) (0,61) 0,722**
1. Day manh cong tac 1ap ké hoach SHCM theo NCBH/ 4,25 2 4,13 4  0,598"
chuyén dé (0,66) (0,70)
2. Cai tién viée t0 chire thuc hién SHCM theo NCBH/ 4,25 2 4,18 1 0,580
chuyén dé (0,68) (0,68)
3. Cai tién cOng tac lanh dao thyc hién SHCM theo 4,25 2 4,18 1 0,669™
NCBH/ chuyén dé (0,69) (0,63)
4. Tang cuong ki€ém tra, danh gia thyc hi¢gn SHCM theo 4,27 1 4,17 3 0,624
NCBH/ chuyén dé (0,71) (0,68)
(NGP2) Nhom gidi phap tang cwong quan li cac diéu 498 419
kién ho tr¢ thwc hién hoat dong SHCM, Cronbach’s (0165) (0’ 63) 0,714**
Alpha = 0,906 ' '
5. Thiét lap hé thong phap ché vé SHCM trong nha 4,22 3 414 . 06277
truong (0,72) (0,73)
6. Tang cuong quan li co sd vat chat phuc vu hoat dong 4,30 2 4,22 1 0,670
SHCM (0,69) (0,66)
7. Phan bd tai chinh hop li phuc vu hoat ddng SHCM (g’:;):]);) 1 (g’ég) 2 0,601
(NGP3) Nhém gidi phap tao yéu to thudn lgi cho quan 4,35 4,21
li hoat dgng SHCM, Cronbach’s Alpha = 0,940 (0,72) (0,67) 0,752**
8. Boi dudng nhan thirc cho GV, CBQL vé tam quan 4,37 1 4,22 1 0,612
trong ctia hoat ddng SHCM (0,70) (0,65)
9. B6i dudng chuyén dé SHCM theo NCBH cho tip thé 4,35 2 4,21 2 0,626™
su pham nha truong (0,71) (0,68)
10. Boi dudng nhan thirc, ki nang hoc tép tich cyc cho 4,33 3 421 2 0,652™
HS (0,74) (0,69)
NGP1 - NGP2 r=0,881** r=0,890**
NGP1 - NGP3 r=0,885** r=0,870**
NGP2 - NGP3 r=0,929** r=0,903**

Ch thich: X= Diém trung binh; SD= B¢ léch chudn; TH=Thir hang. **= Twong quan cé y nghia ¢ mirc 0,01
(2 duoi).
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3.  Kétluan

Hoat dong SHCM c6 y nghia quan trong ddi vdi viéc nang cao chit lugng day, hoc
trong cac nha truong THCS, tién téi xay dung nha truong phat trién bén vitng. Hoat dong
SHCM la cau ndi gitra Ban giam hiéu nha truong véi GV va HS, tao méi truong cho tit ca
GV duoc trai nghiém nham nang cao ning lyc chuyén mon, ki ning su pham va phat huy
kha nang sang tao cua GV.

Ba nhom va mudi giai phap dé xuat déu cd tinh can thiét va kha thi cao, can duoc thuc
hién mot cach dong bo dé hoat dong SHCM ¢ truong THCS dat hiéu qua. Bén canh do, cac
nhém giai phap quan Ii hoat dong SHCM dugc trinh bay trong bai viét co thé trg thanh ngudn
tham khao htru ich cho CBQL truong hoc trong céng tac quan li truong hoc hiéu qua, dap
g c4c yéu cau d6i mai giéo duc.

7

% Tuyén bé vé quyén loi: CAc tac gid xac nhan hoan toan khéng c6 xung dét vé quyén loi.
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ABSTRACT

Professional activities play an important role in improving the educational quality of the
school. The article discusses three groups of solutions for professional activities, including managing
professional activities; strengthening the management of conditions to support the performance of
professional activities, and facilitating professional activities. The study also surveyed the necessity
and feasibility of the proposed solutions at junior high schools in Ho Chi Minh City. The article
contributes to the orientation of managers in management and serves as a reference for junior high
schools and teacher education schools in training and fostering to improve particularly the
management of professional groups and school management in general.
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