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TOM TAT
Qua diéu tra cho thdy, nhin chung ning lyc quéan 1y cta hiéu truong trudng THPT
mot s6 tinh phia Nam chi ¢ mirc trung binh kh& dén kha, vi vdy can ting cuong ning
lyc quan 1y ciia hiéu truong nham 1am cho ho c6 dii kha ning 14nh dao, quan 1y nha
truong d6i méi giao duc. Bai viét dd dua ra 3 nhom giai phap nhim ting cuong ning
lyc quan 1y cta hiéu truong truong THPT mot s6 tinh phia Nam, cac nhom giai phap dé
la: Nhém giai phap vé thé ché; nhom giai phap xay dung va ting cudng ning lyc quan
ly caa hiéu truong do cac chi thé quan Iy nha truong thuc hién; nhom giai phép ting
cuong nang luc quan 1y ctia hiéu trudng do chinh hiéu trudng thyc hién.
ABSTRACT
Some solutions to reinforce high school principals’ management capacity
in some Southern provinces
The findings show that principals’ management capacity in some Southern
provinces is judged from average level to rather high one, so it is necessary to help them
have enough capacity for leading, managing schools in the time of educational
innovation. The article shows 3 groups of solution to this issue including: solution
group of institution, of building and reinforcing principals’ management capacity
carried out by school managers; and of reinforcing principal‘s management capacity
carried out principals themselves.

1. Dit van dé

Trong nhitng nam qua, gidao duc Viét Nam noi chung, ciing nhu gido duc
phd thong cac tinh phia Nam noi riéng d& c6 budc phat trien maéi vé quy md va
chét luong gido duc. Bén canh do, gido duc ciing boc 16 nhitng bat cip, yéu kém,
diéu kién vé doi ngii gido vién, co s vat chat, tai chinh...& nhiéu ving mién
chua dép tmg yéu cau cila qua trinh gido duc.

Thuc hién Nghi quyét 40/2000/QH vé d6i méi chuong trinh gido duc phd
thdng, tir ndm hoc 2006 — 2007, nganh gi4o duc da thyc hién d6i moi chuong
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trinh noi dung gido duc THPT nham nang cao chat lwong gido duc toan dién,
phét huy tu duy sang tao va nang luc tw hoc ciia hoc sinh, dap img yéu cau cta x4
hoi vé ngudn lyc con ngudi.

Trong xu thé d6, doi hoi nguoi Hidu truong truong THPT phai ¢ du nang
lyc quan 1y dé t6 chirc d6i mdi ndi dung, chwong trinh gido duc trong cac nha
truong, nang cao chat luong gido duc toan dién
2. Thwe trang ning luc quan Iy cia Higu truéng trweong THPT mdt so tinh
phia Nam

Chung toi da hoi ¥ kién cua 34 hiéu truong, 122 pho hiéu truong, 184 o
truong t6 chuyén mon va 1035 gido vién truong THPT mat sb tinh phia Nam vé
thuc trang nang lyc quan ly cua hiéu trudng trong viéc thuc hién cac vai tro sau:

Higu truong 1a nha quan 1y thye hién cac chirc nang quan 1y nha truong;

Higu truong 1a nguoi 18nh dao truong hoc;
Higu truong 1a nha gido duc, nha chuyén mon gioi;
Hiéu truong 14 nguoi dai dién nha truong phdi hop cac luc luong x4 hoi;

Higu truong 1a nguoi hoc tap tich cuc;

Higu truong 1a nguoi nghién ctru khoa hoc.

Phan tich ¥ kién danh gia cho thiy mot birc tranh chung vé ning luc cta
hiéu truong mot sé truong THPT & mot sb tinh phia Nam nhu sau:

— Nguoi hiéu truong cé nang luc & mirc d6 kha trong thyc thi vai tr0 nha
quan 1y véi tu cach 1a nha quan 1y hanh chinh nha trudong, nhu: Xay dung ké
hoach nam hoc, xdy dung b may nha truong phU hop vdi quy mo truong hoc,
xay dung néi qui trwong hoc, trién khai van ban day di, chinh xac va Kip thoi, t6
chite hop giao ban dinh ki, c6 ché dg bdo cdo dinh Ki... Nang lyc cia hiéu trudong
chi dugc danh gia & mirc d¢ trung binh kha trong thuc hién vai tro nha quan ly
chuyén mén trudng hoc, thé hién trong viéc: Xay dung tdp thé sw pham di vé s6
lirong VA Manh vé chdt lwong, Xay dung va té chire sit dung co sé vit chat thiét
bi, kinh phi hop [i, hiéu qua, chi dao cdc hoat dong chuyén mon trong nha truong
thuee hién doi méi gido duc, té chire gido duc toan dién....

— Nhin chung, nguoi hi¢u truong cé nang lyc kha trong vai tro nguoi 1anh
dao, nha gido duc, nha chuyén mon, ngudi hoc tap tich cuc, hiéu truong da xay
dung dweoc hinh dnh nha trueong trong cong dong, chii dong gidi quyét nhing van
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dé nay sinh trong tham quyén, xdy dung dwoc van héa nha trwong, di dau tuyén
truyén vé doi méi phwong phdp day hoc.... Tuy nhién, thuc hién cac vai trd nay,
nang lyc cta hiéu trudng van co nhitng han ché, cu thé 14 dgi ngii gido vién chua
thue sw hai long voi mai truong lam viée, nguoi hiéu truong chua thuwong xuyén
tiép xiic véi hoc sinh Va it tham gia boi dwdng chuyén mén cho ddi ngii, sir dung
may vi tinh chuwa thanh thao...

— Nang lyc ciia nguoi higu truong trong vai tro la nguoi dai dién nha truong
phdi hop véi cac luc lwong ngodi x4 hoi, 1a ngudi nghién ctru khoa hoc nhin
chung chi dugc danh gia 6 mirc d9 trung binh kha.

Nhu vay, ning luc cia hiéu truong truong THPT mot s tinh phia Nam
nhin chung méi dat tir trung binh kha dén kha. Trong vai trd nha quan ly hanh
chinh, t6 chirc thyc thi nhiém vu ctia nha truong theo sy chi dao ctia cap trén thi
nang lyc cta nguoi hidu trudng truong THPT mot sb tinh phia Nam dat & mirc
kh&. Trong céc vai tro nha Ianh dao xdy dung tim nhin va chién lugc phat trién
nha truong, nha quan ly chuyén mon, nguoi dai dién nha truong thyc hién x& hoi
hda gi4o duc, ngudi nghién ciru khoa hoc va té chirc cho doi ngii nghién ctu
khoa hoc thi nang luc cua hiéu trudng con nhiéu han ché va chi duoc danh gia ¢
murc trung binh, trung binh kha.

Qua trao d6i véi mot sd hiéu trudng, vai can bd mot sé S¢ Gido duc va Pao
tao, tir thuc tién quéan 1y gido duc dang dién ra trong nganh, ching t6i nhan thay
nguyén nhan cua thyc trang trén nhu sau:

— Cong tac quy hoach d6i ngii can bd quan 1y & mot sd dia phuong 1am
chua tot, van con tinh trang kha pho bién trong cong tac bo nhiém can bd quan 1y
nha truong 13 b6 nhiém 1am cong tac quan 1y, sau mot thoi gian méi cir ho di hoc
quan ly.

— Quan diém d6i méi quan 1y gido duc theo hudng ting cudng quyén ty chit
cta nha truong d& dugc thé hién trong cac van ban phép luat, nhung viéc huéng
dan va trién khai con cham tré. Hi¢u truéng van 1a ngudi quan 1y diéu hanh nha
truong theo ménh 1énh, chi din ciia cap trén,.

— Céch danh gia nha truong chil yéu cin clr vao két qua hoat dong day hoc
cling voi nhimg khé khan vé doi ngii, vé co sé vat chat, kinh phi, thoi gian... lam
han ché sy dau tu cia hiéu truong cho hoat dong day hoc — giéo duc.
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— Nhiing nim gan day cdn bd quan ly tham gia rat nhiéu 16p hoc, nhung
van dung nhiing diéu da hoc vao thyuc té quan Iy nham nang cao chét luong gido
duc ctia nha truong van con rat khiém ton.

— Cong tac nghién ctru khoa hoc chua duge coi la mot tiéu chi ctia nha
truong pho thong, cua hiéu truong truong THPT; bénh thanh tich din dén céc
sang kién kinh nghiém it c6 gia tri thuc tién ma chi mang tinh hinh thuc, thi dua.

— Céc chuong trinh dao tao, bdi dudng can bd quan 1y nha trudng cila cac
co s& ¢6 chirc nang dao tao boi dudng can by quan 1y truong phd thong da duoc
xay dung hon 10 nam qua. Mat khac, nhiing chuong trinh mang tinh cap nhat,
nang cao gidp hiéu truong c6 kha nang dap tng doi hoi ciia d6i méi gigo duc, doi
méi quan 1y nha truong chua duge cac co s dao tao boi dudng quan tdm xay
dung.

3. Cac giai phap ting cwong niang luc quéan ly cia Hi€u truwéng trwong
THPT mét so6 tinh phia Nam

Tur thuc trang va nguyén nhan da trinh bay, ching tdi xin dé xuat mot sb
giai phap nham ting cudng ning lyc quan 1y cta hidu truong truong THPT mot
s6 tinh phia Nam nham dap tmg yéu ciu nang cao chit luong gido duc. Cuy thé 1a:

3.1. Nhom gii phap vé thé ché

Muc tiéu cia giai phap: Pam bao co so phap 1y cho viéc thuc hién tu cha
quan ly nha truong.

NOi dung gidi phap:

3.1.1. Xay dung va hoan thién hé thong vin ban quy pham phap luat
vé thuc hién phén cip quan Iy gido duc

Nha nudc, B6 Gidao duc & DPao tao, cac S¢ Giao duc va Pao tao va cac
Truong:

— C6 van ban chi dao, hudéng dan cu thé cac nha trudng to chirc va van hanh
Hoi ddng truong.

— CO vian ban giao quyén tu chu vé nhan su dé nha trudng tu chu vé tuyén
chon, bé tri, sir dung, dai ngd, danh gia, ky luat, sa thai can bo gido vién thudc
quyén quan 1y ciia minh;
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— Co6 van ban hudng din cu thé va tao diéu kién cho nha truong tu chu
trong viéc thyc hién nhiém vu phi hop véi diéu kién cu thé cia dia phuong, ciia
nha truong;

— S¢ Gigo duc va Pao tao phdi hop véi cac co quan chirc ning xay dung
vin ban hudng dan céc nha truong xay dung Quy ché chi tiéu ndi bd dé thyc hién
tu chi tai chinh. C6 van ban hudéng dan cu thé va dam bao diéu kién kinh phi dé
nha truong thuc sy dugc ty chu vé tai chinh va tai san;

— Céac nha truong xdy dung Quy ché trao quyén tu cha trong viée thuc hién
nhiém vu cho cac t6 bd mon, to vin phong, cho cén bo gido vién.

3.1.2. B) Gido duc va Pao tao ban hanh b chuin veé gido duc trung hoc
phé thong

Bo Gido duc va Pao tao to chirc xay dung va ban hanh bd chuan vé gido
duc trung hoc phé thong. Bo chuan nay s& 1a tién dé xay dung nha truong co du
kha nang thuc hién quyén tu chu trong giai doan hién nay. Cuy thé 1a:

— B6 Gido duc va Pao tao to chirc xdy dung va ban hanh Chuan nghé
nghiép giao vién THPT,;

— B6 Gido duc va Pao tao to chitc xdy dyng va ban hanh Chuan hiéu truéng
trudng THPT;

— B6 Gido duc va Pao tao to chic xay dyng va ban hanh Chuan truong
THPT.

3.2. NhOom giai phap xay dung va ting cwong nang luc quan ly cia hiéu
trudéng

3.2.1. Cac dia phwong xiay dung dogi ngii can by quan ly trweong THPT
dap vng yéu cau giso duc ciia tirng tinh/thanh phé

Muc tiéu cua giai phap: Xay dung d6i ngii can bd quan ly truong THPT
dap ing yéu cau giao duc cia timg tinh/thanh phd

Cac noi dung cua giai phap:

a. Xay dung va to chirc trién khai quy hoach ddi ngii can bd quan Iy
treong THPT

% T6 chire xay dung quy hoach:
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— Bwdec 1: Danh gid thyc trang do1 ngli can bo quén ly truong THPT trén co
s6 56 trudng 16p hién c6 va xu hudng phat trién mang ludi truong THPT, nhu cau
vé s6 luong va chét lugng doi ngii can bo quan 1y truong THPT hién tai, trong
tuong lai.

— Bwéc 2: XAy dung c4c tiéu chi can bd ké can lam cin cir dé cac trudong
THPT lya chon nhiing gi4o Vvién c6 du pham chat va ning lyc trong doi ngii dap
mg chudn dé dua vao quy hoach. Chuén can bo ké can c6 thé co nhitng tiéu chi:

= L& gi4o vién gioi, tan tAm v6i nghé nghiép, 12 ndng cot ctia bd mon;

= Tich cuc tham gia cac hoat ddng chung cua nha truong;

= CA tinh than hoc tap dé phat trién nghé nghiép;

= C6 mot s6 pham chét ciia nha quan 1y twong lai: 1a thu linh ciia cac nhom,
c6 kha nang dong vién 16i cudn dong nghiép tham gia cac hoat dong chung, kha
nang giao tiép tot, co kha ning t6 chirc cac hoat dong chung hiéu qua;

= CO6 nguyén vong phan d4u tré thanh can bo quéan 1y nha truong;

= Pugc tap thé can bo gido vién tin nhiém.

— Buée 3: Xay dung quy trinh lya chon d6i ngii can bo ké can trong céc
truong THPT dam bao sy 1anh dao cua t6 chirc Pang trong cac nha trudng, su
gi6i thiéu ciia cac doan thé trong nha truong.

— Buwée 4: Lap quy hoach:

Trén co s& quy hoach cua cac nha truong, cac S6 GD — DT tap hop va xay
dung quy hoach cén bo quéan 1y truong THPT trén dia ban toan tinh/thanh phd.

Nhitng yéu cau khi 1ap quy hoach: (+) Cong khai, dan chu tir cdp Truong
t6i cap S dé lya chon duge doi ngii can bd ké can gidi, co kha niang 1am cong
tac quan 1y, c6 su tin nhiém cta tap thé va su ty nguyén phan dau cta ban than
ngudi duoc lwa chon. (+) Phil hop véi chién luge phat trién giao duc THPT cia
tinh/thanh phd, dugc ra soat bo sung hang nam nham loai bo nhitng ngudi khong
6 kha nang phat trién va b6 sung nhitng nhan t6 méi vao doi ngii ké can.

% Trién khai thye hién quy hoach

— Can cir vao quy hoach cép nganh, hang nam S¢ Gido duc — Pao tao phdi

hop vdi cac nganh lién quan, xac dinh chi tiéu va cir can bo trong dién quy hoach
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tham gia cac 16p hoc dao tao, bdi dudng vé 1y luan chinh tri, vé quan 1y hanh
chinh, quan 1y giao duc, dao tao thac si chuyén nganh giang day;

— Hiéu truong cac truong THPT cén tao moi truong dé can bo ké can trong
dién quy hoach c6 diéu kién rén luyén, phan dau, tiép can véi cong tac quan ly va
gilp ho khang dinh vi thé cia minh trong tap thé;

— Hang nam, S¢ Giao duc - Pao tao chi dao cac nha truong lam cong tac
quy hoach, trén co s d6, S& Gido duc Pao tao diéu chinh quy hoach ciia nganh
phU hop véi bién dong hang nam ciia cac nha trudng.

b. B6 nhiém hiéu truéng

Quy trinh bd nhiém hiéu truéng can dugc thyc hién nhu sau:

— Xay dung quy trinh bé nhiém hiéu truéng dam bao tinh khach quan, dan
chu, cong khai. Cu thé:

= T6 chitc Pang, Cong doan co sd, Poan thanh nién gisi thiéu Gng vién
chtrc danh hiéu truong, tng vién phai 1a can b ké can da dugc quy hoach;

= Ty Gng cir vao chirc danh hiéu trudong (néu co);

= T4 chirc cho can bd gido vién bo phiéu tin nhiém cac tng vién d& duogc
gidi thiéu;

= C4c tng vién xay dung D& an Phat trién nha truong trong thoi gian tir 5
dén 10 nam;

= Thanh lap Hoi dong tuyén chon Hiéu truong (do S¢ Gido duc DPao tao
phdi hop v6i S& Noi vu to chirc), nhitng Gng vién bao vé Pé an trudc Hoi dong.
S¢ Gido duc - Pao tao va Sé Noi vy s& tham muu véi Uy ban nhan dan
tinh/thanh phd b6 nhiém hiéu truong.

— B nhiém lai: Hang nam, S Giao duc va Pao tao phéi hop vo1 S& Noi vu
tham muu véi UBND tinh dé bo nhiém lai nhitng hiéu truong da hét nhiém ki
cong tac nhung van dap tmg duoc nhimg yéu cau nhu:

= CO sy gi6i thiéu ciia cic t6 chuc trong nha trudng nhu: t6 chic Pang,
Cong doan, Doan thanh nién,;

= Sy tin nhiém cua cong ddng nha trudng: can bd gido vién, cha me hoc
sinh;
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= Nha truong dudi sy dan dat ciia hiéu truéng qua mot nhiém ki da co
nhitng budc phat trién nhat dinh;

= C6 Dé an Phat trién nha truong trong nhiém ki tiép theo va dwoc Hoi
dong tuyén chon hiéu truéng lwa chon.

¢. Luan chuyén dia ban cong tac ciia hiéu truéng

— Piéu 18 khoan 1 Piéu 1& truong THCS, truong THPT va trudng phd
thdng c6 nhiéu cp hoc quy dinh: “Nhiém ki ctia Hiéu trudong 1a 5 nam, thoi gian
dam nhan chtrc vu Hiéu trudng khong qua 2 nhiém ki & mot truong trung hoc”.

— Hang nim, S¢ Gido duc - Pao tao phdi hop véi S¢ Noi vu ra soat doi ngil
hiéu truong truong THPT trén dia ban dé tham muu véi UBND tinh/thanh phd
ludn chuyén dia ban ddi v6i nhitng ngudi da 1am hiéu truong 2 nhiém ki & mot
truong THPT.

3.2.2. DPao tao, boi dudng hiéu trwéng nha trwong THPT dap ing yéu
cau doi méi gido duc, ddi méi quan Iy gido duc

Muc tiéu ciia giai phap: Pao tao bdi dudng hiéu truong nha truong THPT
c¢6 nang lyc thyc hién doi méi gido duc, thuc hién quyén tu chu quan ly nha
truong.

NOi dung gidi phap:

a. Chwong trinh dao tao, boi duéng

% Chwong trinh dao tao bdi duong co ban vé nghiép vu quan ly

— Xay dung méi chuong trinh dao tao bdi dudng hiéu truong theo hudng
nang cao nang luc tu duy va thyc hanh cdng tac quan 1y ¢ co so.

— Can ctr vao Quy hoach doi ngli quan ly truong THPT cta dia phuong,
hang nam cac S& Gido duc - Pao tao cir can bo tham gia khoa bdi dudng co ban
vé nghiép vu quan ly.

% Chuong trinh dao tao “céng cu hd trg”

Cac S Giao duc - Pao tao co chi trrong “x6a mu Tin hoc, Anh vin” dbi
véi doi ngil can b quan 1y nha truong, timg budc nang cao trinh d6 sir dung Tin
hoc, Anh vin cta doi ngii ndy thong qua mot sb bién phap nhu: tao diéu kién vé
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kinh phi hoc, dong vién khuyén khich d6i ngii can bd quan 1y nha truong di
hoc...

< Chwong trinh dao tao cir nhin, thac si, tién si chuyén nganh Quan ly
giao duc

Hang nam, cin ci nhu cu xay dung d6i ngil can b quan 1y gido duc noi
chung, hiéu truong truong THPT ndi riéng, ciing nhu diéu kién ciia nhiing Ung
vién dugc cur di hoc, cac dia phuong co ké hoach ctr can bo di hoc cac chuong
trinh dao tao dai hoc va sau dai hoc chuyén nganh quan ly giao duc.

Céc dia phuong c6 chinh sach khuyén khich doi ngii can bd cot can, can bo
quan 1y di hoc cac chuong trinh ndy, nhu: hd trg kinh phi, tao diéu kién vé thoi
gian dé nguoi hoc chuyén tam vao viéc hoc tap, nghién ctru trong sudt khoa hoc.

b. Chwong trinh bdi dudng ning cao, cip nhit kién thirc

% Hoi thao, tap huan ngén ngay dé cap nhat tri thirc, cap nhat nghi¢p vu
dap Gmg nhitg yéu cau chi dao ctia nganh;

% Chuong trinh nang cao.

3.2.3. Xay dung ché @ chinh sich ddi v6i lao dong ciia hi¢u truéng

— Xay dyng ché do phu cp chirc vu thich dang d6i véi chie danh hiéu
truong; dic biét xay dung ché d6 phu cap wu dai ddi véi hiéu truong cac trudong &
vung kho khan.

— Xay dyung ché do nghi dudng hang nim danh cho hiéu truéng, gilp ho tai
tao strc lao dong sau mot nam 1am viéc cing thing.

— Quy dinh ché do hoc tap, bdi dudng nang cao ning lyc cia hiéu trudng
sau khi ho d4 tham gia céc 16p dao tao boi dudng co ban vé quan 1.

3.3. NhOom giai phap giup ngwoi hiéu trweéng ting cwong nang luc quan
ly ctia ban than

Muc tiéu ciia giai phap: Lam cho Hiéu truong hiéu va biét cach tir nang
cao nang lyc ban than thong qua thuc hién nhiém vu quan ly nha truong, qua viéc
tu hoc tu nghién ciru.

Noi dung giii phap:

3.3.1. Xay duwng triét Iy , tim nhin nha troeong
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— Hiéu truong t6 chic xay dung triét Iy nha truong. Triét Iy nha truong phai
dugc cu thé thanh nguyén tic, yéu cau trong van hanh nha truong.

— Hiéu truong t6 chirc xay dung tam nhin cia nha trudng. TAm nhin phai
phan anh trong ké hoach chién lugc, ké hoach hang ndm ctia nha truong.

3.3.2. Xay dung té chirc nha truong

a. Xay dung by may nha trwong

— Xay dyng bo may nha truong phd hop véi quy mé, véi dicu kién cu thé
ctia nha truong, dong thoi huéng vao viée thyc hién nhiém vu day — hoc va gido
duc toan dién, dap tmg nhu cau phat trién cta hoc sinh;

— Xay dung quy ché hoat dong ctia nha truong: Noi quy hoc sinh; Noi quy
can bo gido vién nha trudng; Quy ché chi tidéu ndi bo thuc hién ty chu tai chinh

— Xay dyng chtic nang, nhiém vu, trach nhiém va quyén han c4c vi tri cong

viéc, cac bo phan trong nha trudng; Gy quyén cho doi ngii cdt can, giéo vién.
b. Xay dung tip thé sw pham

— Xay dung Chién lugc phat trién doi ngii theo timg nhiém ki 5 nam;

— T4 chuc trién khai cac bién phap thuc thi Chién luoc xay dung doi ngii
theo tirng nam hoc dé Chién luoc nay tro thanh hién thyec.

. Xay dung vin héa nha trwong

— T6 chire xdy dung cac chuan muc hanh vi, cac truyén thong nha truong;

— Tuyén truyén trong tip thé nha trudng dé cac chudn muc hanh vi nay
dugc moi ngudi chap nhan;

— Bang su néu guong cua can bd quan 1y va doi ngii can bd cbt can nha
truong trong viéc thuc hién cac chuan muc hanh vi dé bién né thanh niém tin gia
tri cia moi nha quan ly, gido vién, nhan vién va hoc sinh nha truong;

— Pua cac chuan myc hanh vi da dugc tap thé nha trudng thira nhan vao noi
quy nha truong dé tré thanh yéu cau déi voi hanh vi cac thanh vién nha trudng.

d. Xay dung tap thé hoc sinh

— Phét trién t6 chirc Poan TNCSHCM va Hoi Thanh nién nha trudng nham
tang cuong vai trd chu thé tham gia vao qua trinh giéo duc cia hoc sinh;
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— T6 chirc xdy dung va thuc hién chuong trinh gi4o duc can ddi gitra nhiém
vu day hoc va gi4o duc toan dién nham phat trién hoc sinh vé tri thirc, vé mat x4
hoi, vé thé chat, vé ca nhan mot cach co chit luong;

— T4 chirc phan ban va day hoc tu chon phll hop diéu kién nha truong, timg
budc dap tmg nhu cau phat trién tiém nang cta hoc sinh;

— Thiét 1ap mbi quan hé cong tac — hop tac giira thay — trd, trd — tro, timg
budc x6a bé sy ap dat mot chiéu trong mdi quan hé thay — tro;

— Tb chtrc cac hoat dong gitp d& hoc sinh c6 khé khin mét cach hiéu qua;

— Lién két v6i luc luong x4 hoi t chirc cac dich vu hd trg sy phat trién tiém
nang cua hoc sinh: t chirc cau lac bo thé thao, cau lac b van hoa van nghé...

3.3.3. Thiét 1ap cac quan hé véi cong ddng, cac té chire, doan thé trong
va ngoai nha trwong

a. Trong nha trudng

< Quan hé véi Hi dong trudong

— Hiéu truong chit dong phdi hop véi Cha tich Hoi dong trudng xdy dung
Quy ché hoat dong ctia Hoi dong trudong, trong d6 quy dinh cu thé cac ndi dung:

= T6 chirc va hoat dong ciia Hoi dong truong,

= Mbi quan hé cong tac giita Hoi dong trudng v6i Chi uy, Hiéu trudng va
cac pho hiéu truong, véi cac bo phan va cac to chirc doan thé trong nha trudng.

— Hiéu truong t6 chic thuc thi cac nghi quyét ctia Hoi dong truong

% Quan h¢ voi Chi bo

Trong trudng THPT, nha trudng chiu sy 13nh dao cila t6 chirc co s Dang,
Vi vy, mdi don vi truong hoc can xay dung quy ché hoat dong cta chi bo, tao
diéu kién phap 1y cho su 14nh dao ctia to chirc co sé Pang va giai quyét diing dan
cac mdi quan hé giira to chirc Pang voi chinh quyén ciing nhu véi cac doan thé
trong nha truong.

% Quan h¢ véi t6 chirc Cong doan nha truwong

Mbi quan hé giita chinh quyén nha truong va to chire Cong doan 1a mdi
quan hé phdi hop.

Trong qué trinh phdi hop, hiéu truong va BCH Cong doan phai phan chia
cong viéc va trach nhiém cu thé cia mdi bén nham 1am cho viéc phdi hop mang
lai hiéu qua.
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% Quan h¢ voi Poan thanh nién Cong sain HCM

— Xéc dinh 18 nhiém vy, trich nhiém cia nha trudng, cia to chic Poan
TNCSHCM trong viéc t6 chirc cac hoat dong gido duc hoc sinh.

— Théng nhat ké hoach hoat dong gido duc ciia Poan TNCSHCM va ké
hoach hoat dong gido duc cia nha truong vao ké hoach chung caa nha trudng.

— Tao diéu kién dé t6 chirc Poan hoat dong nhu: kinh phi, co s vat chit...

b. Xay dung mdi quan hé véi cic to chirc ngoai nha truong

< Quan h¢ véi cap trén

— Hiéu truong chu dong tham muu, dé xudt, thinh thi voi S¢ Gido duc -
Pao tao dé giai quyét nhiing van dé cua nha truong; trao d6i gop y Véi So dé viec
chi dao sat voi thuc tién clia cac nha trudng;

— Hiéu truong chii dong tham muru véi cap iy, HDND, UBND nham dinh
huéng sy phét trién va giai quyét nhitng van dé vé ngudn lyc ciia nha trudng.

% Quan hé véi cha me hoc sinh

— Hiéu trudng xay dyung Ban dai dién cha me hoc sinh cp trudng 13 nhiing
ngudi co tim huyét; xac dinh noi dung, phuong thirc phdi hop va tao diéu kién vé
co s& vat chét, phuong tién, thoi gian...dé Ban dai dién hoat dong; tw van dé Ban
dai dién va cha me hoc sinh tham gia tich cyc vao doi song nha trudng. Hiéu
truong co lich tiép cha me hoc sinh hang tuan.

— Hiéu truong chi dao, huéng dan gido vién cha nhiém 16p thuc hién cic
noi dung va phuong thirc 1am viéc véi cha me hoc sinh 16p chi nhiém.

% Quan hé¢ voi cac lwe lwgng xa hoi ngoai nha trueong

— Hiéu truong to chuc thdng tin, tuyén truyén dé cong dong biét vé chat
luong gido duc ctia nha truong; vé trach nhiém ciia xa hoi dbi voi viée nang cao
chét luong giao duc;

— Hiéu truong xac dinh cac t6 chirc can phdi hop, thé manh va noi dung
phdi hop véi mdi to chirc;

— T6 chire xay dung ké hoach phdi hop, xay dung co ché phdi hop;

— Théng tin phan hoi vé hiéu qua ciia sy dong gop ciia cong, kBu goi su
dong gop tiép theo cho sy phat trién nha trudng.
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% Quan hé voi cac nha trwong khac

— T6 chtc Cau lac bd hiéu truong cac truong THPT theo cum trudng trén
dia ban;

— Tham quan hoc tap kinh nghiém tién tién trong nudc;

— Tham quan, hoc tap kinh nghiém tién tién nuéc ngoai.

3.3.4. Xay dwng co s& vat chét, tai chinh nha trwong

< V@ co sé vat chat

— Xay dyng va t6 chirc thuc hién ké hoach chién lugc (tir 5 dén 10 nam) vé
xay dung co s& vat chat phll hop chién lugc phét trién nha truong;

— T6 chire sir dung c6 hi¢u qua co s¢ vat chit nha truong; khai thac co so
vt chét trong cong dong phuc vu hoat dong gido duc ciia nha trudng;

— T6 chirc bao dudng, bao quan co s¢ vat chit nha truong,

% V& tai chinh

— T chire xay dung dy toan dap ung yéu cau thyc hién nhiém vu ciia nha
truong theo chu ki 3 nam giao ty chu tai chinh;

— T6 chitc thuc hién cac nhiém vu thu, chi ctia nha truong theo quy dinh
ctia nha nudc va theo tién do thyc hién nhiém vy; md rong cac ngudn thu ngoai
ngan sach, chi tiéu tiét kiém va hiéu qua.

3.3.5. Hi¢u trwéng nghién ciru nim virng h¢ thong vin ban phap luit

— Hiéu trudng phai thuong xuyén cdp nhat van ban phap luat, phap quy,
van ban chi dao cta nganh; phan loai va luu trit theo chu dé;

— Hiéu truong van dung linh hoat hé théng vin ban phap luat, phap quy, két
hop gitta quy dinh cia luat va quyén ty chu trong quan 1y nha trudng dé giai
quyét hiéu qua nhitng van dé caa nha trudng;

— Tuyén truyén cho doi ngil can bd gido vién nha trudng nam vimg va thuc
hién.

3.3.6. Hi¢u truwéng co ké hoach tu hoc, tw nghién ciru va van dung kinh
nghiém quan ly vao thwe tién nha trueong

— Xay dung ké hoach sir dung thoi gian hang ngay mét cach hop 1y, danh
thoi gian cho hoat dong tu hoc, tu boi dudng cua ca nhan;

— Xac dinh ndi dung va xay dung ké hoach hoc tap, khai thac kho tang tri
thire trén mang Internet mot cach co hiéu qua;
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— Thuong xuyén rat kinh nghiém cong tac quan 1y nha truong, van dung
kinh nghiém cta dong nghiép mot cach sang tao va linh hoat phll hop véi thuc té
nha truong;

— Xac dinh van dé cta nha trudng, to chirc nghién ctru tim Kiém phuong an
giai quyét trén co so 1y luan va thuc tién & don vi.

Xay dung doi ngii hiéu truong gidi dap ung yéu cau doi méi gido duc, doi
maoi quan ly gido duc 1a mot trong nhiing nhiém vy quan trong ciia co quan quan
ly gido duc cac cap. Trén day la cac nhom giai phap nham tang cudng nang luc
quan 1y cta hiéu trudong trudng THPT mot s6 tinh phia Nam ma cac cp quan ly
gi4o duc, hiéu truong nha truong THPT ¢d thé tham khao trong qua trinh thyc thi
nhiém vu ctia minh.
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